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1.  Introduction 
   
  The Town of New Tecumseth Community Improvement Plan (CIP) has 

been a long-term strategy to revitalize the community and promote private 
investment. 

   
  A CIP is a tool that allows municipalities to guide public sector investment 

and stimulate private sector investment within specified areas of a 
community, known as the project area. Through a suite of grants, loans or 
infrastructure investment, CIPs can stimulate reinvestment, encourage infill 
and intensification, promote and preserve heritage and enhance business 
opportunities. The purpose of a CIP is to: 

• Target areas in transition or in need of repair, rehabilitation and 
redevelopment; 

• Stimulate private sector investment; 
• Support affordable housing opportunities; and, 
• Boost community pride and address local priorities. 

 
Beyond supporting property and business owners, the positive impacts 
created as a result of CIP investment can help accomplish a variety of 
municipal policy objectives. For example, the introduction of CIP grant 
support for the development of green infrastructure can help ease 
pressure on municipal infrastructure. A new mixed-use development on a 
vacant lot not only generates additional property taxes, but can also help 
achieve intensification targets while supporting lower infrastructure costs.  
 
The CIP Review and Update 

   
On September 9, 2019, Council directed staff to undertake a review and 
update of the Town’s current CIP.  
 
A review of the CIP can provide opportunities for the expansion of the 
existing CIP project area and of eligible grants and/or loans for local 
businesses, residents and property owners. This may include grants and 
loans for: 

• Further preservation and adaptive reuse of heritage buildings; 
• The promotion and development of industrial lands; 
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• Brownfield redevelopment (environmental assessment, remediation 
and redevelopment); 

• Project feasibility studies; and, 
• Affordable housing. 

 
As part of the CIP Review and Update, a vision statement was formulated 
to guide the project: 
 
Through the Community Improvement Plan, the communities of Alliston, 
Beeton and Tottenham will continue to be thriving, attractive and 
affordable centers for commerce, residence, service and tourism for New 
Tecumseth residents and visitors, fostering community pride and 
promoting each community’s unique heritage and character. 
  

  Additionally, a clear set of goals were identified for the review: 
• Review the Town’s existing available funding to determine if it is 

sufficient; 
• Review the Town’s current process and application to ensure it 

is effective and efficient; 
• Review the Town’s available grants/loans to determine their 

relevancy; 
• Bring the Town’s CIP in line with the Official Plan; 
• Develop a revised CIP that is relevant, progressive and 

competitive. 
 
Approach 
 
To gain a better understanding of the opportunities and challenges facing 
the existing CIP, staff reviewed the physical, social and economic 
characteristics of each distinct community, the success of the CIP program 
to date, as well as engaged in a number of public and stakeholder 
outreach initiatives.  
 
Additionally, staff reviewed CIPs from around the province. This assisted 
staff in building key knowledge in CIP policy, a variety of incentives and 
approaches, as well as assessed the general usability of CIP documents 
and process. 

Purpose of this Report 

The purpose of the Background and Needs Assessment report is to 
present relevant findings from public and stakeholder outreach and 
independent research. Using these findings, staff have identified potential 
CIP grants/loans. 
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 2.  Policy Context 
   
  The following legislative framework provides the authority and 

basis for the CIP.  
 
Municipal Act 
 

  Section 106(1) and (2) of the Municipal Act, 2001 prohibits municipalities 
from directly or indirectly assisting any manufacturing business or other 
industrial or commercial enterprise through the granting of bonuses.   
 
However, section 106(3) of the Municipal Act, 2001 provides an exception 
to this bonusing rule for municipalities exercising powers under the 
provisions of Section 28(6), (7) or (7.2) of the Planning Act.  

   
  Planning Act 

 
  Municipalities have the power to develop a Community Improvement Plan 

to support community priorities through Section 28 of the Planning Act. 
Under Section 28, a Council may, through provisions in the Official Plan, 
by By-law, designate the whole or a part of an area as a community 
improvement project area. 
 
Under the Planning Act, “community improvement” means: Planning or 
replanning; Design or redesign; Resubdivision; Development or 
redevelopment; Construction, reconstruction and rehabilitation; 
Improvement of energy efficiency; and, Provision of affordable housing. 
 
“Community improvement project area” means a municipality or an area 
within a municipality, the community improvement of which in the opinion 
of the council is desirable because of age, dilapidation, overcrowding, 
faulty arrangement, unsuitability of buildings or for any other 
environmental, social or community economic development reason. 
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Development Charges Act 
 
Section 5 of the Development Charges Act allows a Municipality (through 
its development charge by-law) to provide for full or partial development 
charge exemptions for certain types of development.  

   
Town of New Tecumseth Official Plan 
 
The Town’s Official Plan provides long-term policy direction for the 
development of New Tecumseth. 

   
Section 10.13 of the Town’s Official Plan, outlines the policies to establish 
a community improvement area under the Planning Act. In the Official 
Plan, all or a portion of the community may be designated as a 
community improvement project area, for which the following goals and 
objectives constitute the purpose of the designation: 

• To protect and enhance the aspects of a neighbourhood or area 
that the residents value highly; 

• To improve the quality of the housing stock and to stimulate 
community pride, ownership and occupancy; 

• To eliminate the deficiencies in municipal services and community 
facilities wherever it is physically and economically feasible; 

• Improve the physical and aesthetic amenities of the pubic 
streetscapes thereby stimulating private investment in 
revitalization; and, 

• Improve parking, transportation and pedestrian patterns to make 
them more compatible with surrounding uses. 

 
The Official Plan also identifies several social, economic and environmental 
goals and objectives that support overall community-wellbeing. These 
directives are outlined in Section 2 of the Official Plan and have been 
closely considered as part of this review as they may be achieved through 
the CIP program. 

   
  Local Plans and Strategies 
   

Other local plans, policies and strategies have also been considered with 
regard to their impact and relationship with the CIP program. These 
include:  

• Building Code 
• Downtown Enhancement Master Plan 
• Economic Development Strategy 
• Façade Improvement Guidelines  
• Heritage Registry, proposed Beeton Heritage Conservation District  
• Strategic Asset Management Policy 
• Town of New Tecumseth Strategic Plan (Currently under review) 
• Urban Design Guidelines 
• Zoning By-law (Currently under review) 
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3.  Research Findings 
   

To gain a greater understanding of the opportunities and challenges of the 
existing CIP, staff undertook a comprehensive study of the existing program 
and project area, organized a number of public and stakeholder outreach 
initiatives and evaluated various CIPs from across the province. The 
following section highlights the specific research approach and key findings. 
In its conclusion, a detailed Opportunities and Challenges analysis is 
provided. 
 
New Tecumseth’s CIP Program Review 
 
In 2005, the Town of New Tecumseth adopted a by-law designating the 
Alliston, Beeton and Tottenham Community Improvement Project Areas 
and the establishment of the Downtown CIP.  
 
The Town’s CIP contains five grant/loan programs to stimulate private 
investment within the designated CIP area: 
 
Façade Improvement Grant and/or Loan  
This incentive is intended to assist in quality upgrading, improvement and 
restoration of existing exterior building facades on commercial/residential 
mixed use buildings in a manner that will preserve and enhance the 
heritage appearance and character of the building, while complementing 
the traditional downtown core in accordance with the Town’s Façade 
Improvement Guidelines. 
 
Signage, Awning and Decorative Lighting Improvement Grant 
This incentive is intended to assist applicants with exterior sign, awning, 
and decorative lighting improvements in relation to quality improvements 
that are complementary to the historic character of the downtowns. 
 
Parkland Dedication Fee Grant  
This option provides assistance to property owners with financing the cost 
of the development or redevelopment process by providing a grant to the 
owner to offset the amount of the applicable Parkland Dedication Fee that 
would be applicable under Section 42 of the Planning Act. 
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Planning Application Fee and Building Permit Fee Grant  
This grant assists with financing the cost of development or redevelopment 
by providing a grant to offset the amount of the applicable Planning 
Application Fee and/or Building Permit Application Fees. 
 
Upgrade to Building Code Grant and/or Loan  
The grant and/or loan assists with providing building improvements 
required to upgrade existing buildings to bring them into full compliance, 
or more into compliance, with the current standards of the Ontario Building 
Code in effect on the day of the accepted application. 
 
Staff reviewed the program’s success since its review in 2012. Since then, 
the New Tecumseth CIP program has generated approximately $562,926 in 
overall total investment, with $243,308 of direct grant funding. This 
investment is represented in 22 applications over six years. Of the 22 
applications submitted, 49% were grants under the Signage, Awning and 
Decorative Lighting grant, 29% were grants under the Façade Improvement 
Grant, and both the Planning Application and Building Permit Fee and 
Upgrade to Building Code grants each were 11% of the overall share. There 
were no applications made under the Parkland Dedication grant. 
 
Staff also spoke to key stakeholders prior to the commencement of the 
program’s review to gain an understanding of the need for the review and 
where some of the challenges and opportunities lie for a revised and well-
supported program. This discussion identified marketing, municipal staff 
assistance, ease of application, as well as the identification that the grants 
themselves, and the project area, may not reflect the current and future 
needs of potential applicants. 
 
CIP Project Area 
 
Each community’s CIP project area solely encompasses the traditional 
downtown, as it was identified in the development of the original CIP 
program. The identification of the project area is closely linked to the 
prospective applicants who were originally targeted as potential users of the 
existing CIP grants.  
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Community Improvement Plan Program Research 

   
  Staff reviewed CIPs from across the province in order to build a foundation 

in CIP policy, various incentives and approaches, as well as general usability 
of the documents. 
 
Planning staff reviewed over 70 CIPs from municipalities across Ontario. Of 
which, staff reviewed 20 CIPs in-depth. The 20 CIPs that were reviewed 
were chosen because they were either similar in size, represented a similar 
multi-community structure, included new or progressive grants, were a 
neighbouring municipality or were identified, through public consultation, 
as a community of interest. Along with the review of the type of grants 
provided, staff also reviewed the number of grants offered, the number of 
CIPs per municipality, funding amounts, marketing strategies, format of the 
document and technical/legal approach and process. 
 
The following findings were identified as a result of this research: 

• Every municipality offered a core suite of traditional grants. This 
includes the façade improvement grant, the signage, awning and 
lighting grant, and upgrade to Building Code grant.  

• Municipalities with specific strategic goals (i.e. affordable housing, 
industrial investment, brownfield remediation of underused lots), 
had more than one CIP program, one of which addressed a specific 
strategic goal. 

• Tax Increment Equivalent Grants (TIEGs) were typically used to 
promote major development or redevelopment of priority areas or 
lots with catalytic potential. The TIEG grant supports financial 
assistance equal to all or a portion of the municipal 
property tax increase (increment) following the completion of a 
project which has resulted in an increase in the assessed value of a 
property. 

• Some municipalities targeted specific community wellbeing needs 
through their CIP programs (i.e. public art funding, laneway 
investment, bike racks and benches, etc.). 

• Affordable housing grants/programs are offered in many of the 
municipalities who have recently updated CIP programs. 

 
Community Specific Research 
 
Staff took the time to gain a deeper understand of the physical, social and 
economic characteristics of Alliston, Beeton and Tottenham. This exercise 
was important to identify each community’s unique opportunities and 
challenges. The observations from the exercise are outlined in the following 
three pages. As a summary, these observations identified the presence of 
heritage assets, the type and scale of the local economy, and housing 
affordability challenges. 
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Land Uses and the Built Environment 

Alliston is the largest of the three communities. It has a robust industrial 
and commercial sector as well as significant new residential 
development. It’s traditional main street and downtown core sits along 
Victoria Street. Both the west and east boundaries of Alliston are 
anchored by newer commercial box retail. The Boyne River is located 
along the north side of the traditional downtown and provides a scenic 
landmark. There are a number of vacant lots located within the 
downtown core. 

Heritage Resources 

There are several commercial and residential properties within the 
downtown core of Alliston that have been identified on the Town’s 
Register of Significant Properties. As well, there  are two properties 
located within Alliston that are on the Town’s Register of Designated 
Properties. One is a commercial building, which is the Alliston 
Monument Building, located on the south-east corner of Victoria and 
Centre St. This building is currently occupied by the Alliston BIA. 
Additionally, there is a residential building, which is the recreated 
McDonald Log House which sits on the Musueam on the Boyne 
property. 

Local Social and Housing Context 

The population of Alliston is 18,987. 2016 Census data indicates that 
the majority of residents are between the ages of 15 to 64 years of age, 
with seniors aged 65 and older as the second highest age demographic 
and those 14 years and younger the lowest age demographic. 

The majority of existing and new residential dwellings are single 
detached dwellings, with the average housing price being over $569,000 
(2017), according to Toronto Real Estate Board Community Housing 
Market Report for Simcoe County. Statistics Canada indicate the average 
monthly rental costs were over $1,100 in 2016. Additionally, 2016 
Census data indicates that more that 1,500 households were spending 
more than 30% of their income on shelter. This is approximately 17% of 
total households in Alliston (in 2016). 

Local Economic Context 

Alliston is the main center of commerce for New Tecumseth. There is a 
significant manufacturing and retail economic presence in Alliston. Much 
of the manufacturing is within the automotive sector. The retail sector is 
well balanced between goods and services, supporting financial 
institutions, goods and gifts, food and beverage, etc. There is very little 
store front vacancies located within the downtown core.  
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Land Uses and the Built Environment 

Beeton is the smallest of the three communities. It contains a smaller 
traditional downtown core, with mature residential neighbourhoods 
and some newer residential neighbourhoods. Within the centre of 
Beeton, is a public library, a municipal arena and the Beeton Fair 
Grounds. There are limited commercial and industrial land uses within 
Beeton. There are a few vacant lots located in the downtown area. 

Heritage Resources 

Beeton has a significant amount of built and cultural heritage 
attributes. At this time, a Heritage Conservation District is currently 
being developed for portions of Beeton.  There are several commercial 
and residential properties within Beeton that have been identified on 
the Town’s Register of Significant Properties. There is one property on 
the Town’s Register of Designated Properties, which is the former 
Beeton Town Hall, which is located on the north-west corner of Second 
and Main Street. It is currently occupied by a pharmacy. 

 
 Local Social and Housing Context 

 The population of Beeton is 4,100. 2016 Census data indicates that 
the majority of residents are between the ages of 15 to 64 years of 
age, with children 14 years and younger as the second highest age 
demographic and those aged 65 and older the lowest age 
demographic. 

The majority of existing and new residential dwellings are single 
detached dwellings, with the average housing price being over 
$564,000 (2017), according to Toronto Real Estate Board Community 
Housing Market Report for Simcoe County. The average monthly rental 
costs were over $900 in 2016. Additionally, 2016 Census data 
indicates that more that 215 households were spending more than 
30% of their income on shelter. This is approximately 14% of total 
households in Beeton (in 2016). 

Local Economic Context 

There is a small commercial presence in Beeton’s traditional 
downtown core. This includes food and beverage, personal services 
and a financial institution. There are some vacancies within the 
downtown. There is a limited industrial presence. 
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Land Uses and the Built Environment 

 Tottenham is the second largest community in New Tecumseth. It has 
experienced significant residential growth over the past few years due 
to its commutable location to the GTA. The Town has a traditional 
downtown core with a strong retail component. On the western edge of 
the community is the Tottenham Conservation Area. 

 

 Heritage Resources 

 There are several residential properties within the downtown core of 
Tottenham that have been identified on the Town’s Register of 
Significant Properties. There are no properties located within 
Tottenham that are on the Town’s Register of Designated Properties. 

 Local Social Context 

 The population of Tottenham is 6,166. 2016 Census data indicates that 
the majority of residents are between the ages of 15 to 64 years of age, 
with children 14 years and younger as the second highest age 
demographic and those aged 65 and older the lowest age 
demographic. 

The majority of existing and new residential dwellings are single 
detached dwellings, with the average housing price being over 
$633,000 (2017), according to Toronto Real Estate Board Community 
Housing Market Report for Simcoe County. The average monthly rental 
costs were over $1,200 in 2016. Additionally, 2016 Census data 
indicates that more that 405 households were spending more than 
30% of their income on shelter. This is approximately 16% of total 
households in Tottenham (in 2016). 

 
 Local Economic Context 

 The community has a traditional downtown core with a small amount 
of core retail. This includes financial institutions, service retail as well as 
a number of food and beverage establishments. There is frequent turn 
over in the food and beverage industry in Tottenham which leaves 
vacancies from time to time. Tottenham also hosts a few larger 
commercial and industrial businesses.  
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4.  Public Outreach & Consultation 
   
  Kick-off Meeting 

 
  In December 2019, staff launched the CIP Review and Update project with 

a public and stakeholder kick-off meeting. The purpose of this meeting 
was to ensure that there was a clear understanding of what a CIP is and 
what it can do, the context of New Tecumseth’s current CIP and its 
successes to date. 

   
  Community “Pop-ups” 

 
  In early 2020, staff organized community “pop-up” booths that advertised 

the CIP review and update project, solicited public feedback on what 
“community improvement” means, and addressed questions regarding 
the CIP program and its benefits. These pop-up booths were set-up in 
community spaces and held during evenings and weekends in order to 
expand public outreach and engagement. 

   
  Visioning Sessions 

 
  Three visioning sessions were held in February and March 2020.These 

sessions discussed staff’s research efforts to date and identified several 
possible grant programs and approaches for a revised CIP. These sessions 
were interactive and challenged attendees to think critically about how the 
program could benefit themselves and the impact of the potential grants 
and approaches. 

   
  Online Survey 

 
In order to further identify what “community improvement” meant to the 
New Tecumseth community, staff offered an online survey that was 
promoted via social media and the Town’s website.  
 
 

   

 

  
 

… 



What we heard … 

Kick-off Meeting: 

• Ensuring that the CIP applies to a
broad spectrum of users.

• Explore better marketing of
program.

• Increase usability.
• Greater financial support.

Community Pop-ups: 

• Eliminate vacant lots.
• Increase affordable housing

options/diversity in housing
stock.

• Look to other municipalities for
guidance.

• Increase community initiatives.
• Better building design to increase

overall wellbeing and impact.
• Review CIP project area

boundaries.
Online Survey (35 Respondents): 

• 54% identified need for more
investment in downtown areas to
fill vacancies.

• 45% identified the need for more
investment in community
initiatives to bring people
together.

• 42% identified the need for more
investment to create jobs
(commercial/industrial).

• 37% identified support for better
parking lot conditions.

• 34% identified the need for more
affordable housing/housing
diversity.

• 32% agreed a lot of vacant lots in
downtown.

• 28% agreed more financial
support to increase accessibility.

• 20% agreed more support to
heritage property owners for
conservation or revitalization.

Visioning Sessions: 

• Positive support for potential
grants/approaches.

• Consensus that the potential
grants would achieve meaningful
results.

• Catalytic development grants
thought to have potential for very
big impact.
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OPPORTUNITIES 

The research undertaken as part of this project indicates several opportunities to 
support further investment into a number of key areas through an enhanced CIP 
program. 

The existing CIP program has been relatively successful over its lifetime, tallying a 
notable overall private and public investment total of over $500,000 over the past 
eight years. An enhanced CIP that broadens the project area as well as the available 
grants may not only see an increase in uptake, but also new types of development and 
redevelopment opportunities. 

The need for affordable housing and increased diversity in the Town’s housing stock is 
not only identified in the Town’s Official Plan, but is also clearly identified in the 
Town’s socioeconomic characteristics. Residents of New Tecumseth are searching for 
affordable units. Currently, the Town is offering relief from development charges to 
those property owners establishing secondary dwelling units. This, along with an 
enhanced CIP program that includes affordable housing grants, can help ameliorate 
the affordability issue in New Tecumseth communities.  

There is an abundance of heritage assets throughout the Town. By building on the 
existing CIP support for heritage property owners, an enhanced CIP can see that these 
important assets remain intact and relevant. 

Residents of New Tecumseth have identified that they hope to see new ways in which 
the Town can support community initiatives.  Building community pride and 
stewardship is often a positive impact of a CIP program. 
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CHALLENGES 

The research undertaken as part of this project identifies some challenges for the 
existing CIP program. 

Uptake in the program has slowed for some of the grants, where others did not see 
any uptake. Analysis of the unique community characteristics as well as the feedback 
heard during public and stakeholder outreach indicate that the grants themselves, 
their timeframe of applicability and the traditional, yet limited, CIP project area may 
impede future interest in the program aside from the façade improvement and 
cosmetic update grants. 

Stakeholder outreach provided insightful feedback on the marketing and 
administration of the existing CIP program. There has been some marketing initiative 
taken by the Town, in coordination with the local BIA and Chambers of Commerce, 
but it has been expressed that more is needed to attract prospective applicants. 
Additionally, added administrative support may help busy property owners and 
businesses to take advantage of the program. This must be addressed in the final CIP 
implementation plan. 
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5. Moving Forward: Options to Explore
Staff have taken the findings from the research and the public and
stakeholder input and developed six different groups of possible grants
that will address the needs of the community and the policy objectives of
the Town. The following section does not consider application or grant
amounts. The final CIP may include all or some of these grants.

Catalytic 
Development 
Grants 

p. 20

A suite of incentives 
to achieve the highest 
and best use for 
priority properties.  

Community – 
Focused Grants 

p. 24

A suite of grants to 
support and grow 
community pride, 
including 
sustainability 
initiatives, murals, 
community gardens 
and POPS (privately-
owned Public 
Spaces). 

Incentivizing Jobs 
Grants 

p. 26

A suite of grants to 
support job creation, 
including supporting 
micro-scale 
manufacturers like 
brewers, book-
binders, coffee 
roasters, etc. 
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Downtown 
Revitalization Grants 

p. 18

A suite of grants to 
improve the exteriors of 
downtown buildings, 
including signage, lighting 
and facades; improve 
accessibility; support 
cosmetic improvements 
to parking areas and 
landscaping; 
increase/improve housing 
options in the downtown 
core. 

Heritage Grants 

p. 27

A grant provided to 
cover the cost of 
external maintenance, 
preservation, and 
adaptive re-use. 

Affordable 
Housing Grants 

p. 22

A financial incentive 
tool to support the 
creation of more 
attainable housing to 
address the “missing 
middle”. 
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Downtown Revitalization Grants 
The Downtown Revitalization Grants are based on New Tecumseth’s 
existing CIP. These grants include supports for building improvements, 
landscaping, reducing vacancies and introducing new residential into 
the traditional downtown cores. 

Downtown revitalization grants such as the ones identified below have 
proven to stimulate the economy and enhance downtown cores. The 
City of Orillia notes that their Downtown Tomorrow Community 
Improvement Plan has increased employment opportunities, 
generated approximately $3.7 million in local revitalization programs 
and created over 25 new residential units. 

Additionally, downtown revitalization grants can also assist the 
municipality in achieving other municipal policy objectives. This 
includes, but certainly is not limited to: 

• Section 2.4, 2.5, and 5.4 of the Town’s Official Plan by
supporting downtown property and business owners in
attracting and retaining business;
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  Façade, Building and Property Improvement Grant 
 
The Façade, Building and Property Improvement Grant is a one stop 
grant to support property owners in their property improvements. This 
grant can cover façade improvements (improvements to exterior walls, 
windows, etc.), signage improvements, landscape improvements which 
include improvements to parking lots (repaving, redrawing of lines, 
plantings) as well as improvements to accessibility.  
 

  This grant can help reduce the presence of rundown building stock, 
parking lots and landscaping efforts.  

   
  Housing Rehabilitation and Conversion Grant 
   

The Housing Rehabilitation and Conversion Grant supports the 
rehabilitation of existing upper floor/rear building residential units or 
the conversion of existing second storey commercial building space to 
residential units. 
 
This grant can help increase the amount of residential stock within the 
downtown core. Downtowns become vibrant, safe, and successful 
places to shop and socialize when more people live within them. 
 

  Commercial Building Conversion/Expansion Grant 
   

The Commercial Building Conversion/Expansion Grant assists 
business owners with converting vacant commercial space to suit a 
different commercial need.  
 
This grant can help reduce the time that commercial spaces sit vacant, 
that are limited by structural or other  
Ontario Building Code compliance issues. 
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  Catalytic Development Incentive 
Program 

   
  Catalytic developments are catalysts for positive change in a community. 

The impacts of such development can accelerate and further support 
positive development and attract new residents and business to an area. 
 
In the village of Elora, Centre Wellington identified the old Elora Mill as a 
catalytic priority site within their CIP. Taking advantage of this financial 
support, the mill has now been redeveloped, and has quickly become a 
top tourist destination. This catalytic opportunity has brought new life and 
investment into the village, through business, heritage restoration and 
community pride. 
 
The Catalytic Development Incentive Program supports the development 
or redevelopment of pre-identified priority properties throughout the 
Town. These priority sites will be selected by staff for their catalytic 
potential, and brought to Council for approval as part of the revised CIP. 
 
Catalytic Sites may be “graded” to determine the overall positive impact 
on the community (i.e. offering affordable housing, LEED certification, 
underground parking, POPS, etc.). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

20 



  

 
Tax Increment Equivalent Grant (TIEG) 

  The Tax Increment Equivalent Grant (TIEG) offers financial relief for 
property owners whose property tax will increase as a result of the 
“substantial” development, redevelopment, or rehabilitation of an eligible 
building and/or property. 
 
The applicability of this grant may be evaluated by staff using a points 
system that identifies key development or redevelopment characteristics 
based on the priority site. The final grade would determine the total 
amount of tax relief. For example a proposal provides mixed-use, 
affordable units, LEED certificate and heritage adaptive reuse. This  
development may receive greater tax relief than a proposal that only 
provides a mixed-use opportunity. 

   
  Development Studies Grant 
  The Development Studies Grant covers all or a portion of the costs to 

undertake feasibility studies (environmental, market, heritage etc.) in 
association with the development or redevelopment of a priority site. 

   
  Brownfield Revitalization Grant 
  A municipal Brownfield Revitalization Grant provides full or partial relief of 

development application or building permit fees and can be used to take 
advantage of provincial and federal brownfield funding that can support 
the remediation and clean-up of contaminated sites. 
 
Staff propose that each of the following grants may be made available to a 
property owner. Only a select number of grants may be “stackable”. These 
grants would not be permitted to be used in conjunction with any other 
potential CIP grants. 
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  Affordable Housing Grants 
   
  In provincial, county and municipal policy, supporting the creation of 

affordable housing are distinct policy objectives.  
 
Section 5.1 (i) and (j) of the Town’s Official Plan clearly identifies the 
Town’s affordable housing targets for the provision of affordable housing 
at 10 percent of all new housing units, and a minimum affordable housing 
target of 241 affordable housing units by 2024.  
 
Through a CIP, a municipality can support the creation of affordable 
housing in two different ways, either through supporting the development 
of diverse housing stock (i.e. rental or freehold apartments, condominiums, 
walk-ups, townhomes), or through legal agreements that support the 
private development of affordable units as defined by the Province.  
 
The affordable housing grants listed below are examples of grant 
programs used in various municipalities. Municipalities who provide 
support for the creation of affordable housing through CIP grants have 
adopted one or two of the following approaches depending on their 
affordable housing goals. 
 
These grants could apply to any property within the  
three distinct settlement boundaries, where applicable  
residential dwellings are supported. 
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Rental Housing Tax Increment Equivalent Grant (TIEG) 
  The Rental Housing Tax Increment Equivalent Grant (TIEG) seeks to further 

diversify the range and type of rental accommodation available within the 
community. This grant would provide tax relief for the development or 
redevelopment of a property that significantly increases the community’s 
rental housing supply. This grant would not be used in conjunction with 
the Catalytic Development grant program. 

   
  Affordable Housing Development Grant (TIEG) 
  The purpose of the Affordable Housing Development Grant is to incentivize 

purpose-built affordable housing units (rental or ownership) or the 
provision of a minimum of 25% of units within a development being 
provided at market rates, that meet the Town’s definition of “affordable” 
and where those affordable units will be registered and maintained as 
affordable for a minimum of 20 years. 
 
This grant would not be used in conjunction with the Catalytic 
Development grant program. 

   
  Non-profit/Seniors Housing Grant (TIEG) 
  The Non-profit/Seniors Housing Grant supports seniors-centered 

residential developments, as well as non-profit residential developments 
such as Habitat for Humanity, with post-development tax relief. The grant 
may also provide support for some or all of the cost of applicable 
development application fees or building permit fees. 
 
This grant would not be used in conjunction with the Catalytic 
Development grant program. 
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  Community-focused Grants 
   
  Through our public outreach, it was made clear to staff that the 

community was looking for support to foster community pride. The 
Community-focused grants provide opportunities to positively impact New 
Tecumseth communities and foster a greater sense of belonging and 
stewardship. 
 
Beyond supporting new opportunities for community pride, the 
Community-focused Grants can also achieve other municipal policy 
directives. For example, by supporting the development of low impact 
development infrastructure (i.e. bioswales or permeable pavers) on private 
commercial properties, the Town is helping to alleviate pressure on 
municipal infrastructure and achieve goals identified in the Town’s 
Strategic Asset Management Plan. 
 
Public Art Grant 
 

  The purpose of the Public Art Grant is to encourage the inclusion of art 
programming such as mural work, sidewalk art, commemoration, custom 
site amenities, etc., into community spaces. Typically offered as a one-time 
grant for the cost of the art-related and installation work located within 
approved areas of community improvement project areas. Proposals may 
be on both privately or publicly owned land within approved areas of the 
community improvement project areas, with the appropriate  
legal permissions. 
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Community Garden Grant 
 
The purpose of the Community Garden Grant is to reduce food security 
issues in the community, support healthy lifestyles and foster positive 
social interaction and learning, through the development of community 
gardens/allotments. It is a one-time grant for the cost of the garden 
development.  Proposals may be on both privately or publicly owned  
land within approved areas of the community improvement  
project areas, with the appropriate legal permissions. 
 
The management of the gardens would not be the responsibility of the 
Town and must be done through a community group, non-profit 
organization or other similar collective. 
 
Sustainability Grant 
 

  The purpose of the Sustainability Grant is to offer financial support to 
property owners who wish to increase or introduce sustainable ecological 
functions to their property. This grant would provide support for the 
development of low impact development initiatives such as bioswales, rain 
gardens, green roofs, etc., as well as tree planting where the shade of the 
future canopy will positively impact pedestrians within the public realm. 

   
  Privately-owned Public Spaces (POPS) Grant 

 
  The purpose of the Privately-owned Public Space (POPS) Grant is to 

support the revitalization of privately owned outdoor areas that are often 
used by members of the public and are perceived as components of the 
public realm. This would include commercial “front yards”, laneways, and 
alleyways. Demonstration of existing use by the  
public for more than the purpose of the  
property owner’s customers, is required. 
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  Incentivizing Jobs Grants 
   
  The Incentivizing Jobs Grants are focused on supporting the creation of a 

growing workforce and creating more diversity in New Tecumseth’s 
commercial and industrial sectors. Building diversity in New Tecumseth’s 
employment sector in part through CIP grants can support more stable 
jobs and wages as well as build resiliency so that the Town may better 
weather future economic instability. 
 
Business Development Grant (TIEG) 

  The Business Development Grant Program is intended to provide financial 
incentive to stimulate new investment in targeted economic sectors for the 
purposes of expanding and diversifying New Tecumseth’s economy. The 
Business Development Grant Program will also apply to projects that 
demonstrate a major investment resulting in a significant positive impact 
on the local economy and workforce. 

   
  Micro-scale Creative Industry Grant 
  The purpose of the Micro-scale Creative Industry Grant is to support the 

development of micro-scale manufacturing businesses to establish in 
commercial/retail downtown areas, i.e. coffee roasting business, brewery, 
small-scale woodworking, framing, creative industries, book binding, etc. 
(beyond home occupation but within the downtown core). 
 
The grant may cover all or a portion of the cost of compatibility  
studies and development application fees. This grant may  
be used in conjunction with any other potential CIP grant,  
with the exception of the Catalytic grant program. 
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  Heritage Grants 
   
  Supporting heritage conservation, preservation and adaptive reuse yields a 

multitude of outcomes. When heritage buildings are conserved, they 
increase a downtown’s vitality. They provide places of interest for visitors 
and protect local history. Furthermore, property owners are supporting a 
construction cycle that reduces greenhouse gases and shrinks their carbon 
footprint. 
 
Heritage Property Tax Relief Program Grant 

   
This program provides tax assistance for buildings that have been 
designated under Section 4 of the Ontario Heritage Act and appear on the 
Town’s Heritage Registry. The purpose of this program is to assist property 
owners in the maintenance and repair of identified historical features. The 
program would offer a predetermined percentage of property tax relief 
based on the completed maintenance and repair. By offering this program 
to designated properties, it encourages property owners to designate their 
historic buildings. 

   
  Heritage Upper-storey Residential Grant (TIEG) 
   

The purpose of the Heritage Upper-storey Residential Grant is to support 
the conversion of upper-storey space of commercial heritage buildings to 
residential. The conversion, redevelopment or new residential units above  
listed or designated commercial heritage buildings result in a reduced  
property tax.  

   

27 



 

  

6.  Next Steps 
   
  The next steps for the CIP Review and Update project require the  

Background and Needs Assessment report to be presented to the 
Committee of a Whole, where Council will provide input on the grants 
contained within this report. 
 
Once staff have received input from Council, they will select which grants 
will be proposed in the final CIP. This selection will be done through a 
detailed analysis of each grant’s positive impacts and financial 
implications. Staff will then develop the technical and logistical details for 
each grant. This will include applicability, legal requirements, funding 
allocation, timeframes, etc. A draft CIP will then be developed based on 
this information. 
 
Ensuring that the public and key stakeholders continue to play an 
important role in the review, staff will be reaching out for input along the 
way. 
 
A draft final CIP is expected to be presented to Council by Fall 2020. This 
draft will include the final proposed grants, all technical details, as well as 
a CIP implementation and marketing plan. 
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