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Introduction – Visioning Session

• Purpose:
• To present research findings on different CIP grants/programs offered around 

the province.

• To present preliminary findings of public consultation.

• To explore/discuss proposed CIP grants/programs based on research and 
public input that align with the CIP goals.
• This will include detailed discussion amongst participants.

• Outline next steps of the CIP Review & Update Process.

• Goal:
• Obtain public/stakeholder feedback on different selected CIP 

grants/programs.



What is a Community Improvement Plan (CIP)?
Quick Recap!

• Suite of municipal incentive-based programs, including grants, loans 
and development fee relief, etc. 

• The purpose of the CIP is to:
• Target areas in transition or in need of repair, rehabilitation and 

redevelopment;

• Stimulate private sector investment;

• Support affordable housing opportunities; and,

• Boost community pride and address local priorities.

• TNT’s current CIP offers 5 incentive-based grants.



What is the purpose of the review and update?

• Review our existing available funding to determine if it is enough.

• Review our current process and application to ensure it is effective 
and efficient.

• Review our available programs and determine whether they are 
relevant or if new programs could be supported.

• Bring our CIP in line with our new Official Plan, which means 
exploring incentives to support affordable housing options.

• Develop a revised CIP that is relevant, progressive and competitive.



Project Vision

Through the Community Improvement Plan, the communities of Alliston, Beeton and Tottenham 
will continue to be a thriving, attractive and affordable center for commerce, residence, service and 
tourism for New Tecumseth residents and visitors, fostering community pride and promoting each 
community’s unique heritage.

Project Goals
• Develop a Community Improvement Plan that is progressive and competitive.
• Develop a Community Improvement Plan that fosters local pride.
• Develop a suite of tools and resources that provide community improvement opportunities to a 

variety of community members and initiatives.
• Ensure “community improvement” is at the heart of the Plan.
• Create a Plan that is measurable and relevant to community needs.



CIP Research

• Planning Staff reviewed over 70 CIPs from municipalities across 
Ontario. 

• 20 CIPs were reviewed in greater detail. Those CIPs either:
• Were a similar size to TNT;

• Were from municipalities that impacted more than one distinct community 
like TNT;

• Offered unique approaches/grant/programs;

• Were from neighbouring municipalities; and,

• Were identified as a CIP of interest through stakeholder/public consultation.



CIP Research

• Staff reviewed the following components of each CIP:
• Types of grants/programs offered;

• Number of distinct CIPs offered;

• Funding amounts;

• Marketing strategies;

• Format of CIP document; and,

• Technical/legal approach/process.



CIP Research Findings

• Of the 20 CIPs researched in detail, almost 100% of the municipalities contained the similar, if not 
the same, types of grants/loans.

• Municipalities with specific goals (i.e. affordable housing, industrial investment, brownfield 
remediation of underused lots), had more than one CIP program.

• Tax Increment Equivalency Grants were typically used to promote investment/redevelopment of 
priority areas or lots with catalytic potential.

• Some municipalities targeted community objectives through grassroots grants/funding (i.e. public 
art funding, laneway investment, bike racks and benches, etc.)

• Affordable housing grants/programs are offered in many of the municipalities who have updated 
CIP programs.



CIP Research Findings

Municipal grants:

• Development Charge 
relief for Urban Core 
Commercial industrial 
zones.

• Community Grant, 
Community Events 
Grant, Community 
Arts, Culture and 
Tourism Grant 

• Portable Ramp 
Program

County grants:

• Affordable 
Homeownership 
Program

• Secondary Suites 
Program

• New Rental 
Development Program

• Ontario Renovates

• Housing Retention 
Program

Provincial Grants:

• Save on Energy –
Programs and 
Incentives for Business 
& Industry

• Brownfields Tax 
Incentive Program

Federal Grants:

• Building Communities 
Through Arts & 
Heritage

• Canada Cultural 
Spaces Fund

Staff also analyzed additional related funding initiatives offered by the 
Town, County, Province, Federal Government (not exhaustive).



CIP Public Consultation Findings

Kick-off Meeting & “Pop-up” Booths – What we heard:
• Eliminate Vacant Lots

• Good Sign Design for Businesses

• More Community Driven Events

• Affordable Housing 

• Increased Residential, provided it enhances the downtown core.

• CIP should apply to all UCC Zoned properties.

• Better building design to improve overall wellbeing and positive impact.

• Niagara-on-the-Lake & Orangeville efforts are good examples.

• Good overlap with the proposed Beeton HCD and CIP.



CIP Public Consultation Findings

Survey Results (ongoing) – What we heard:
• Survey respondents were provided with a list of “areas for improvement”:

• 54.8% agreed with “lack of investment in our downtown to fill vacancies”.
• 48.4% agreed with “lack of investment in community initiatives to bring people together”.
• 41.9% agreed with “lack of investment in our commercial or industrial cores to generate jobs”.
• 35.5% agreed with “poor parking lot conditions in the downtown cores”.
• 35.5% agreed with “difficult to find affordable housing/rental in NT communities”.
• 32.26% agreed with “a lot of vacant properties in our downtown areas”.
• 29% agreed with “need more support to create accessible businesses”.
• 22.6% agreed with “Not enough financial assistance to help property owners with historic 

buildings for maintenance or revitalization of historic features”.
• 0% agreed with “nothing! NT is great as it is!”
• 4 “other” responses:

• More variety in businesses/offerings in Tottenham.
• Infrastructure and several buildings in Tottenham in disrepair or vacant.



Where do we go now?

CIP Review & Update

Kick-off
December 2019

CIP Review & Update

Public Engagement
Ongoing

CIP Review & Update

Explore 
Grants/Programs

February 2020



Proposed Draft Grants/Programs

What we’ve heard:
• Affordable Housing
• Reduce Vacancies
• Variety of businesses
• High quality design
• Heritage character
• Community-centered
• Develop vacant lots
• Attract investment for jobs
• Overall better 

atmosphere/experience

CIP Goals & Vision:
• Thriving, attractive and affordable 

center for:
• Commerce
• Residents
• Tourists

• Foster community pride.
• Promote each community’s unique 

heritage.
• Develop a CIP that is progressive 

and competitive.
• Target a variety of community 

members and initiatives.
• Ensure “community improvement” 

is at the heart of the Plan.



CIP

Downtown 
Revitalization

Catalytic
Development

Affordable 
Housing

Community 
Focused

Incentivizing 
Jobs

Heritage



Downtown Revitalization

• Façade, Building and Property Improvement Grant/Loan
• Façade, Signage, Landscape (including parking lots) Improvements and 

Building repairs and restoration (including accessibility improvements).

• Housing Rehabilitation and Conversion Grant/Loan
• Rehabilitation of existing upper floor/rear building residential units or the 

conversion of existing commercial/residential/mixed-use building space to 
residential units.

• Additional – See Heritage.

• Building Conversion/Expansion Grant
• Assist in the conversion of existing commercial space to other commercial 

uses. This grant can help promote the use of vacant spaces which are limited 
by structural or other Ontario Building Code compliance issues and the 
beautification of properties which are being converted.



Catalytic Development

• Catalytic Development Grants are available to those properties that have been identified as “priority” sites with 
catalytic potential.

• Catalytic Sites may be “graded” to determine the overall positive impact on the community (i.e. offering affordable 
housing, LEED certification, underground parking, POPS, etc.)

• Tax Increment Equivalent Grant (TIEG)
• Offers grants to property owners whose property tax has increased as a result of the “substantial” development, redevelopment, 

or rehabilitation of an eligible building or property.

• Development Studies Grant
• Covers all or a portion of the costs to undertake feasibility studies (environmental, market, heritage etc.).

• Brownfield Revitalization Grant
• Matched with province.
• Development Application and Building Permit Fees.
• Provides full or partial relief of Development Application or Building Permit fees.

• Development Charge Grant
• Relief currently exists.

• Residential/Mixed-Use Development Incentive Program.
• Attract more intensive residential and mixed-use development, as well as affordable and market rental housing units in the 

Downtown area. The grant is meant to catalyze the market for this type of residential / mixed-use development.



Affordable Housing

• Upper Storey Apartment Improvement Grant
• Rehabilitation of existing upper floor/rear building residential units or the conversion of existing commercial/residential/mixed-

use building space to residential units.

• Residential/Mixed-Use Development Incentive Program
• Attract more intensive residential and mixed-use development, as well as affordable and market rental housing units in the 

Downtown area. The grant is meant to catalyze the market for this type of residential / mixed-use development.

• Rental Housing Tax Increment Equivalent Grant (TIEG)
• To further diversify the range and type of rental accommodation available; To increase the municipality’s residential tax base; To 

encourage the construction of additional “barrier free” accommodation; To encourage the development of facilities that 
support “assisted living” environments.

• Secondary Suite Development Charge Grant 
• Relief currently exists.

• Affordable Housing Development Grant (TIEG)
• The purpose of this grant is to incentivize purpose-built affordable housing units (rental or ownership) or the provision of a 

minimum of 25% of units within a development being provided at market rates, that meet the definition of “affordable” and 
those units will be registered and maintained as affordable for a minimum of 20 years.

• Non-profit or Seniors Housing Grant:
• Supports non-profit housing development models like Habitat for Humanity through TIEG style grant.
• Ability to cover all or portion of the relevant Development applications and Building Permit fees.



Community Focused

• Public Art Grant
• Encourage the inclusion of art programming such as mural work, sidewalk art, commemoration, custom site 

amenities, etc. It is a one-time grant for the cost of the art-related and installation work located within 
approved areas of community improvement project areas.

• Community Garden Grant
• Reduce food security issues in the community through the development of community gardens/allotments. It is 

a one-time grant for the cost of the garden development located within approved areas of community 
improvement project areas.

• Sustainability Improvement Grant
• Low Impact Development - Installation of storm water management technologies, such as bioswales, rainwater 

harvesting and reuse systems, etc., which are considered to be, in the opinion of the Town, innovative and 
beyond minimum requirements or expectations for storm water management, and are consistent with Low 
Impact Development principles and standards.

• Green Roofs – Installation of green roof and related technologies to encourage greater biodiversity and 
sustainability within designated Community Improvement areas.

• Tree planting/Increasing shade on public spaces where people walk.

• Privately-Owned Public Spaces (“POPS”) Grant
• Laneway/alley revitalization.
• Benches.
• Bike Racks.



Incentivizing Jobs

• Business Development Grant (TIEG)
• The Business Development Grant Program is intended to provide financial 

incentive to stimulate new investment in targeted economic sectors for the 
purposes of expanding and diversifying NT’s economy. The Business 
Development Grant Program will also apply to projects that demonstrate a 
major investment resulting in a significant positive impact on the local 
economy and workforce.

• Micro-scale Creative Industry Grant
• Grant to support the development of micro-scale manufacturing businesses 

establish in commercial/retail downtown areas, i.e. coffee roasting business, 
brewery, small-scale woodworking, framing, creative industries, book 
binding, etc. (beyond home occupation but within the downtown core).

• Grant covers the costs of compatibility studies, development application 
fees.



Heritage

• Historic Property Improvement Grant
• All projects must have the intent of conserving the heritage property. 

The design of improvements should be based on historical 
documentation and primarily be intended to restore or preserve the 
property’s heritage attributes. Adaptive re-use of heritage properties 
is also encouraged to ensure the long-term viability of these 
historically significant properties. 

• Heritage Upper - Residential TIEG
• The conversion, redevelopment or new residential units above listed 

or designated commercial heritage buildings result in a reduced 
property tax.



We want your feedback!

• Each table group is matched with one of the proposed CIP themes.

• Please work in groups to address the questions identified on the 
sheets in front of you.

• Let us know your thoughts!



What’s Next?

Brainstorm 
grants/programs.

Present & Discuss possible 
grants/programs with the 
public and stakeholders.

Present Background and Needs 
Assessment Report to Council.

Select draft grants/programs and 
draft legislative and technical details.

Public Engagement on final CIP 
proposal.

Final Council Approval



Thank you!


