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Project Purpose

The Town of New Tecumseth is undertaking a Zoning 
By-law Update, which will update and modernize the 
permissions for land uses, buildings and site design 
across the Town, and bring them into conformity with 
the new Official Plan. The Zoning By-law Update is 
currently in Phase 2 – Preparation of a Draft Zoning 
By-law, of a three-phase project. 

The purpose of this report is to provide a summary 
of the input received from the online survey, which 
asked participants to provide their input on different 
scenarios and approaches, which were based on 
the Zoning Options Report. The Zoning Options 
Report, which built off of the previous Background 
Report, explores a general framework and options for 
addressing key planning issues that will be regulated 
through the new Zoning By-law. 

Online Survey

The online survey was administrated through the 
MetroQuest platform and hosted on the project 
webpage. The survey ran from May 25th to July 14th, 
2020. In total, 594 answered the survey, producing 
6,259 data points. Demographic data collected 
shows that almost 80% of participants were above 
the age of 36 years old, and that 61% of participants 
identified as female. 

The survey was promoted by the Town through social 
media, local newspaper ads that included a QR code, 
which allowed people to easily access the survey 
on their phones or tablets, and through radio ads in 
Alliston. 

The online survey asked participants to provide input 
on zoning scenarios and approaches, which are 
based on the Zoning Options Report, and explore 
how the continuum of control should be used in New 
Tecumseth. 

1 Introduction

Male - 37%
Female - 61%
Other - 2%

Gender

20 and under - 1%
21-35 - 20%
36-50 - 38%
51-65 - 30%
66+ - 11%

Age
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The continuum of control affects how rigid or flexible 
the zoning rules are, and what types of development 
are the most appealing/least risky as a result. 
The levels within the continuum of control include: 
regulate, manage & facilitate.

Regulate: The strictest level with few permitted uses 
and narrow rules for building placement/design

Manage: Less strict with longer list of permitted uses 
and more flexibility for building placement/design

Facilitate: Broadens zoning rules to anticipate new 
desired types of development/uses and remove 
barriers

The first portion of the survey, which included the 
“Scenario Rating” was set up with a five-star rating 
system, with one being the lowest, and five being the 
highest. Respondents were asked to indicate how 
much they agreed with each scenario and to provide 
comments for each one. The following summary 
for the Scenario Ratio portion of the survey, is the 
total percentage of four- and five-star ratings for 
each scenario. The summary for each scenario is 
organized from highest support to lowest support. 

The second portion of the survey, “Trade-offs,” 
provided two trade-off options per topic, and 
asked participants to indicate which trade-off they 
preferred, or if they felt neutral about each trade-off. 
The following summary for the Trade-off portion of 
the survey, is the total percentage of participants 
who indicated support for a particular trade-off. It is 
important to note that percentages may not add up to 
100% for each trade-off. This is due to the rounding of 
numbers done by the MetroQuest platform. 

A summary of the comments received is included for 
both parts of the survey. 
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Scenario Rating 

2 Online Survey

Scenario 
Percentage of participants 
that gave a four and five star 
rating

‘Facilitate’ Downtown

Anticipate new forms of development and new uses that will help to make the 
Downtowns a success in the future. Zoning will facilitate development types 
that do not necessarily already exist in the Downtowns, balancing innovation 
with risk.

69%

‘Facilitate’ Commercial Areas 

Anticipate new forms of development and new uses that help make the 
commercial areas successful mixed-use nodes in the future. Zoning will 
facilitate new development types, such as residential and urban built forms, 
balancing innovation with risk.

69%

‘Manage’ Commercial Areas 

Include moderately flexible zoning rules which permit a wider range of 
compatible uses. The zoning rules will allow for some variety in new 
development, gradually encouraging a more walkable and urban built form.

55%

‘Manage’ Downtown 

Include moderately flexible zoning rules which permit a wider range 
of compatible uses. The zoning rules will allow some variety in new 
development, but will not necessarily permit new types of buildings that don’t 
already exist.

52%

‘Regulate’ Downtown 

Restrict new development to very specific building types and a shorter list 
of uses. This will give the Town significant control over new development – 
any changes to the rules will require a Zoning By-law Amendment or Minor 
Variance.

45%

The following scenarios explore how the continuum of control should be applied to New Tecumseth. 
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Scenario Rating Comments 

‘Facilitate’ Downtown
 > Supportive as long as new uses don’t change the 

look of downtowns, need to maintain the historical 
value 

 > Each urban centre should have different criteria 
for built forms 

‘Facilitate’ Commercial Areas
 > Commercial and residential should not mix 
 > Limit high density buildings 
 > A vastly different built form would not be 

appropriate for Beeton 

‘Manage’ Commercial Areas
 > Factory type activities should stay in industrial 

areas
 > Not supportive of flexible zoning rules, needs to 

be clear and concrete 

‘Manage’ Downtown
 > Don’t allow cannabis cultivation near residential or 

public areas 
 > Concerned that being too flexible will leave things 

to open ended 

‘Regulate’ Downtown
 > Restrict building types and have proper urban 

design guidelines to keep the character of the 
downtown and enhance the public realm 

 > Concern that if you restrict permitted uses it may 
result in less innovation 

 > Protect heritage buildings and original town 
architecture 

 > Don’t put restrictions in place, should be 
encouraging not discouraging new development 

 > All businesses should be allowed in our downtown 
cores to attract as many people as possible 

 > Provide opportunities for those that want to bring 
jobs to the community, don’t need more red tape

 > Developments should be in keeping with the 
architectural integrity of the Town 
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Trade-offs 

Housing Mix 
Mixed housing types for more options Clear separation between housing types

Comments

 > Keep the small-town charm and encourage 
building houses with character, rather than 
subdivisions with houses that all look the same 

 > Don’t build houses on marshlands 
 > Important to build a variety of different housing 

types such as smaller homes, co-op homes and 
apartments

 > Mixed housing types are essential to creating 
diverse neighbourhoods 

 > The Town will not maintain its antiqued character 
if it becomes a series of subdivisions

 > Concerned that mix housing will result in slower 
long-term housing value growth and potential 
buyers being more likely to purchase new or old 
developments/houses

41% 36%

Housing Design
Strong housing character control Flexibility for new compatible designs

Comments

 > Use good quality material when building homes 
 > Use space efficiently 
 > Support for housing character controls as it will 

help maintain high clear standards 

33% 50%

OR

OR

23% Neutral

18% Neutral
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Trade-offs 

Infill Opportunities 
Facilitate more housing options in existing areas Keep existing neighbourhoods the same

Comments

 > Have variety and interest, including parks and 
green space

 > Cycling paths make neighbourhoods beautiful 
 > Don’t build large, expensive homes 
 > Higher density when it can fit in. Appropriate 

architecture is crucial when fitting in new buildings 
in historical downtowns 

 > Support infill development, but it should not result 
in the paving over of green space or other natural 
areas. Infill development should not negatively 
impact existing residents outside of Downtown 
Areas. Infill opportunities should be clearly 
defined

44% 40%

Mixed-Use Areas
Pre-zoning to facilitate development More town oversight and control

Comments

 > Facilitate more development 
 > Concerned that if pre-zoning is allowed, it will 

allow for more dense development to take place 
in close proximity to low density housing 

 > Concerned that despite pre-zoning, developers 
will seek an amendment from Council regardless 

 > Taxpayer should be involved during the design 
process 

 > Have a variety of people’s experiences in Town 
planning, and don’t let developers have the final 
say in how the Town should look 

 > Concerned that too many developments end up 
in front of the Local Planning Appeal Tribunal 

55% 34%

OR

OR

16% Neutral

20% Neutral
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Trade-offs 

Zoning Approach 
Focus on controlling uses Focus on controlling built form

Comments

 > We need parks that act as a destinations and 
include water features and other amenities for 
people of all ages 

 > Stop all new housing development until water and 
other infrastructure such as roads are fixed 

 > Should allow smaller acreage to allow for lot 
separation and sale and/or the building of a 
secondary home for rent/sale in order to allow 
farm owners to make a living

38% 34%

Mixed-Use Residential
Prioritize new residential in Downtowns Prioritize new residential in other commercial areas

Comments

 > People want to be where the action is and be 
able to walk to amenities and services

 > Don’t stick residential development in the suburbs 
 > No more new housing 
 > Don’t put too many people in one small area. We 

are not a big city 

31% 44%

OR

OR

28% Neutral

25% Neutral
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Trade-offs 

Agricultural Area
Facilitate small home industries Prioritize only agricultural uses

Comments

 > Support home businesses that can be done 
without being too disruptive to neighbours 

 > Chickens should be allowed in Town 
 > We should support small local farms in order to 

take the burden off of medium to large farms, 
while fostering a culture of locally sourced food 

 > Need to protect our farms

 > Once a small business reaches a certain size, it 
is no longer appropriate for the agricultural area 
it is in and should move to a more appropriate 
location 

 > Setbacks, maximum building area, building 
heights and other regulatory requirements need 
to be more flexible on rural properties to allow for 
more than one dwelling unit on a property 

46% 35%

Employment Areas
Flexible uses with large buffers between 
incompatible uses

Gradual transition to employment areas

Comments

 > Don’t encroach on agricultural areas with industry 
and housing 

49% 35%

OR

OR

18% Neutral

16% Neutral
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Trade-offs 

Cannabis Cultivation 
Treat outdoor cannabis cultivation as agriculture use Additional oversight for cannabis cultivation

Comments

 > Support outdoor cannabis cultivation if it does 
not emit the same odours as cannabis grown in 
a greenhouse. If grown inside, there needs to be 
strict controls and regulations in place for the air 
quality for the surrounding neighbours

 > It is just another farm and should be treated as 
such 

 > Let these businesses come and provide much 
needed jobs to the area

 > Should be treated differently than an agricultural 
crop 

 > Shouldn’t be located in rural areas where there 
may be less police presence and oversight 

 > Support growing it indoors rather than outside 
given that it needs more space and less plants 

 > Concerned about the odour from cannabis 
cultivation 

 > Cannabis should be grown in industrial and 
commercial zones, not within rural or residential 
areas

 > Concerned about allowing cannabis cultivation 
in agricultural areas where existing residential 
development exists due to odour, water 
resources, and sound pollution 

 > Should implement a minimum distance separation 
for cannabis cultivation in agricultural areas 

39% 48%

OR

13% Neutral
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Top Rated Trade-offs 

Mixed-Use Areas
Pre-zoning to facilitate development

Housing Design
Flexibility for new compatible designs

55% 50%

Employment Areas
Flexible uses with large buffers between incompatible 
uses

Cannabis Cultivation
Additional oversight for cannabis cultivation

48%

Agricultural Area
Facilitate small home industries

46%

49%

Below are the trade-offs across all nine topics that 45 percent or more of respondents agreed with.






