
COMMITTEE OF THE WHOLE MEETING 
JULY 22, 2019 

REPORT #PD-2019-34 

AWARD OF REQUEST FOR PROPOSAL P19-09 - CONSULTING SERVICES 
TOWN OF NEW TECUMSETH COMPREHENSIVE ZONING BY-LAW UPDATE 

 

RECOMMENDATION 

That Report #PD-2019-34 be received;  
  

that further And #P19Proposal - NewofTownthefor Services 09, Consulting
Tecumseth Zoning By-law Review, be awarded to The Planning Partnership at a cost of 
$127,980 plus HST, as outlined in their proposal dated June 7th, 2019; 
  
And further that the project variance of $72,000 be funded through an allocation of 
$20,000 from General Manager of Infrastructure and Development consulting budget 
and $52,000 from the Tax Rate Stabilization Revenue;  
  
And further that the necessary by-law be enacted authorizing the Mayor and Clerk to 
sign the appropriate documents respecting Request for Proposal P19-09. 

OBJECTIVE 

The purpose of this report is to provide Council with the results of Request for Proposal 
P19-09 - Consulting Services, for the Town's Zoning By-law Update (RFP), and to 
provide a recommendation to retain The Planning Partnership to complete the scope of 
work as described in their proposal dated June 7th, 2019.  

BACKGROUND 

The Town of New Tecumseth's Comprehensive Zoning By-law 1996-103 was originally 
formed following the amalgamation of the Villages of Alliston, Beeton, Tottenham and 
the Township of Tecumseth. In 2014, staff conducted a consolidation of Zoning By-law 
Amendments, reworking of some sections, removal of provisions that do not conform 
with the Town's Official Plan, formatting issues, inconsistent wording and ease of use 
issues. A fulsome comprehensive review of the Zoning By-law has not been completed 
since 1996.  
  
In July 2018, The Town of New Tecumseth Official Plan was adopted by Council and 
approved by the County of Simcoe on June 25, 2019, pending a 20-day appeal period 
which expires on July 18, 2019. The New Official Plan sets out the long-term vision for 
the Town to the year 2031 and beyond. The Official Plan conforms to the County of 
Simcoe Official Plan and is based on and supported by significant background technical 
studies. The Town is now initiating a comprehensive review of its Zoning By-law to 
conform to the new Official Plan.  
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The review and update was considered and approved as part of the Planning and 
Building Department's 2019 Capital Budget, project PLA-2019-02. In addition, the 
update of the Zoning By-law was included in the Town's DC Background Study and the 
Long Range Financial Plan with a value of $150,000, of which 45% is funded by 
Development Charges in 2019 and the remaining 55% to be funded in 2020 by other 
sources. 

COMMENTS AND CONSIDERATIONS 

Contents of RFP P19-09 
  
The RFP requested the submission of proposals from consulting firms with extensive 
experience in formulating municipal Zoning By-laws in Ontario, possessing an excellent 
understanding of the relevant policy framework, and experience working in urban/rural 
municipalities in Ontario. The RFP anticipated that the proposed update would be 
completed within ten (10) to twelve (12) months.  
  
The baseline paramters for the necessary work were established in the RFP and 
proposals were required to develop a work program outline to undertake the project. 
More specifically, the RFP outlines the following general stages: 
  
Stage 1: Background Review, Analysis and Issue Identification 
This stage will also include:  

 (i) A detailed review of the current Zoning By-law leading to the preparation of a 
Discussion Paper/Background Report and/or Technical Papers to provide an 
inventory of available data, and input received throughout the community
engagement and consultation program as discussed below; and,  
 (ii) A minimum of one (1) stakeholder consultation session and one (1) public 
open house, in addition to meetings with a Technical Advisory Committee and 
Town staff. 

  
Stage 2: Preparation of Draft Zoning By-law 
This stage will include analysis of key findings identified during Stage 1, which should 
form the basis for the preparation of the draft New Tecumseth Zoning By-law. This 
stage will also include: 

(i) a Summary Report outlining key directions/recommendations for consideration;  
(ii) a Draft Zoning By-law; and,  
(iii) a minimum of one (1) public open house to update/inform stakeholders and 
seek additional input. 

  
Stage 3: By-law Refinement and Final Enactment 
This stage will include:  
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(i) the refinement of the draft zoning by-law based upon the input received during 
the consultation and community engagement undertaken during Stages 1 and 2 
for consideration of the Technical Advisory Committee and Council; and,  
(ii) a formal Statutory Public Meeting of Council, in accordance with the Planning 
Act ByZoningtheof final proposedthereviewto draft - thetolaw prior 
recommendation for enactment. 

  
Public Consultation 
  
The Town recognizes the importance and value of public and stakeholder consultation. 
As noted above, the consultant will require consultation above and beyond simply 
satisfying the minimum requirements of the Planning Act. The consultant is expected to 
outline a communication strategy and consultation program with specific opportunities to 
deal with key policy issues as they arise. 
  
The consultant shall include a Community Engagement and Consultation Program 
(CECP) engagingfortoolsandmethods theoutlines which theinstakeholders 
community at each stage of the project, and which may include public meetings, 
workshops, working groups, newsletters, surveys, notices, web materials, social media 
and includingincluding/notfor Anmail/handouts. explanation/rationale  certain 
consultation elements is welcomed. The public engagement and consultation program 
must be articulated in the proposal. The anticipated public open houses, statutory public 
meetings, or other public consultation events shall be scheduled to ensure the greatest 
potential for public participation. 
  
Public consultation may be refined by the Planning and Building Department and the 
consultant through the finalization of the work program. Consultation should include 
meetings with special interest groups/stakeholders such as the two chambers of 
commerce and Business Improvement Associations, local agricultural and
environmental groups or associates, and any other stakeholders that may become 
apparent throughout the process. The anticipated public open houses, statutory public 
meetings or other public consultation events shall be scheduled to ensure the greatest 
participation from the public. It is expected that regular meetings with a Technical 
Advisory Committee will take place through the course of this Project. The Technical 
Advisory Committee is anticipated to include representatives from Town Staff. 
 
The consultant will also be required to develop a branding and marketing strategy to 
make the project easily recognizable to the public. Consultation will include creative 
ways of consulting the public through the Town’s website and the use of social media 
platforms. 
  
Submissions Received 
  
Two (2) submissions were received from qualified planning firms: 

1. The Planning Partnership; and, 
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2. WSP Canada Group Limited. 
  
Consultants were required to submit proposals outlining the technical and financial 
aspects of the project assignments, complete with the acknowledgement of any issued 
Addendums. Each submitted proposal was evaluated and scored by Planning and 
Building Department base don the following five (5) criteria: 

• Understanding of Assignment Objectives (25 points); 
• Project Team (10 points); 
• Quality of Work (25 points);  
• Work Plan (20 points); and, 
• Financial (20 points). 

  
Following Staff's review of the proposals, the consultant's were scheduled for an 
interview, allowing the them an opportunity to present their proposals and work plans to 
the review team. Based on the combined RFP scoring and interview, The Planning 
Partnership obtained the highest overall score.  
  
The Planning Partnership submitted a strong proposal with a qualified team that met the 
requirements of the RFP. The proposal outlined their substantial experience in Zoning 
By-law development and review for a number of municipalities throughout the province. 
It can be noted that The Planning Partnership was the consultant that completed the 
Town's new Official Plan. Accordingly, they are very familiar and knowledgeable about 
New Tecumseth's land use planning context and the issues, trends, opportunities and 
strengths affecting the local planning and regulatory environment, as identified in Stage 
1 of the RFP. Additionally, Staff verified the references provided with The Planning 
Partnership proposal. Based on the above, Planning staff are confident that The 
Planning Partnership is capable of completing the necessary work in accordance with 
the staffaAs budget.statedtheir result, andRFPtheofrequirements within 

Town's thecompletetoretainedPlanning PartnershipThethatrecommend be
Comprehensive Zoning By-law Update, as described in the draft by-law, as Attachment 
No. 1.  

FINANCIAL CONSIDERATIONS 

As part of the 2019 Budget a two-year plan was adopted to complete a comprehensive 
Zoning By-law update with $67,500 approved in 2019 and $82,500 recognized in 2020, 
as noted in Attachment No. 2. As there is a benefit to the existing community the 
funding was split between General Government Development Charges (45%) in 2019 
and a non-development charge funding source (55%) in 2020.  
  
The proposed Zoning By-law Update has been suggested to be completed over a ten 
(10) to twelve (12) month duration. Due to the nature of the work it would be challenging 
and impractical to implement the project in phases. This would result in an incomplete 
Zoning By-law. As a result, staff are recommending for the project to be awarded in a 
single phase. Although the RFP process generated a bid below the combined 
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2019/2020 financial plan, adjusting to a single-phase award generates a 2019 budget 
shortfall.  
  
     Funding 

Description Cost  DC 45%  Non-DC 55%  
RFP $127,980 $57,591 $70,389 
Net HST $2,252 $1,014 $1,239 
Total $130,232 $58,605 $71,628 
2019 Budget $67,500 $67,500 $ - 
Variance $62,732 $(8,895) $71,628 
  
In keeping with the projects funding split, a shortfall of $72,000 would require non-DC 
funding. Staff recommend funding the shortfall by leveraging $20,000 from the General 
Manager of Infrastructure and Development consulting budget and $52,000 from the 
Tax Rate Stabilization Reserve.  
 
 
Respectfully submitted: 
 

 
_________________________________ 
Derek Abbotts, MCIP, RPP, PLE 
Intermediate Planner 
 
Attachments: 
 
□ Attachment No. 1 - By-law - ZBL UPDATE - RFP 
□ Capital Budget Sheet - Zoning Bylaw Update 
 
Approved By: Department: Status: 
Bruce Hoppe, MCIP, RPP, 
Interim GM, Infrastructure & 
Development 

Planning Approved - 18 Jul 2019 

John Henry CPA, CMA, 
Director, Financial Services / 
Treasurer 

Finance Approved - 18 Jul 2019 

Blaine Parkin, P. Eng., CAO CAO Approved - 18 Jul 2019 
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THE CORPORATION OF THE TOWN OF
NEW TECUMSETH

BY-LAW
Number 2019-XX

“CONSULTING SERVICES – TOWN OF NEW TECUMSETH COMPREHENSIVE 
ZONING BY-LAW UPDATE (THE PLANNING PARTNERSHIP) BY-LAW”

A by-law to authorize the signing and execution of an agreement to provide consulting 
services with respect to the Town of New Tecumseth’s 

Comprehensive Zoning By-law Update

WHEREAS the Municipal Act, 2001, as amended, provides that the municipality has 
the capacity, rights, powers and privileges of a natural person for the purpose of exercising 
its authority under the Municipal Act; 

AND WHEREAS the Council of The Corporation of the Town of New Tecumseth is 
desirous of retaining The Planning Partnership to complete the scope of the work for RFP 
P19-09 as outlined in their proposal dated June 7, 2019 and referenced in Report #PD-2019-
36 dated July 22, 2019;

NOW THEREFORE the Council of The Corporation of the Town of New Tecumseth does 
hereby enact as follows:

1. That the Corporation of the Town of New Tecumseth enter into an Agreement with 
The Planning Partnership to complete the scope of the work for RFP P19-09 as 
outlined in their proposal dated June 7, 2019 and referenced in Report #PD-2019-36 
dated July 22, 2019.

2. That the Mayor and Clerk be authorized to sign and execute all documents relating 
thereto.

3. That this by-law shall be cited as the "Consulting Services – Town of New Tecumseth 
Comprehensive Zoning By-law Update (The Planning Partnership) By-law".

4. That this by-law shall come into force and take effect on the date of passing thereof.

READ A FIRST, SECOND AND THIRD TIME AND FINALLY PASSED THIS XXth DAY OF 
MONTH, 2019.

MAYOR

CLERK
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Project Number: Budget Year:

Scenario:Project Title:

Budget Status:Asset Type:

Regions:Department:

Description:

Comments:

Description:

Comments:

Active:
Project Type:

Manager:Year Identified:

Project Partner:Start Date:

Est. Completion Date:

Justification:

Project Forecast

Year Total Expense Total Revenue Difference

150,000 67,500 82,500

Project Details 2019

GL Account Description Total Amount

Revenue

Total Revenue: 67,500

Expense

Total Expense: 67,500

Related Projects

Operating Budget Impact

Budget Year Exp (Rev) FTE Impact
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