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This project will update and advance the current 
Town of New Tecumseth Urban Design Guidelines 
(UDG). The new UDG will contribute to the 
evolution of New Tecumseth communities from 
small towns to mid-sized urban centres.   
 
This Needs Assessment Report summarizes the Phase 1 findings and identifies recommended 
guideline directions. Phase 1 included a review of recent and current development, policy 
review, best practices review, SWOT analysis, and public and stakeholder engagement. The 
outcome of Phase 1 is presented as Ten Priority Content Areas. Priority Content Areas 
provide recommendations for possible guidelines directions specific to New Tecumseth’s 
current and future needs.  
 
The next stage of work will include the development of the Annotated Table of Contents 
(TOC) and Urban Design Principles. The Annotated TOC will detail the expectations regarding 
the overall content. The Urban Design Principles will establish the foundation for guidelines 
to come in the final stage of the project.  
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1.0 RECENT DEVELOPMENT REVIEW 

We toured the Town to review recent and  
current development projects and document  
existing conditions.  
 
The full analysis of recent and current development is included in Appendix 1.  
The key findings are summarized below. 

 
Community Structure and Identity  
We toured several recently constructed large-scale residential and mixed-use developments 
and observed: 

• Limited mixing of residential building forms. While the inclusion of townhouses and 
single-detached building forms is common in New Tecumseth, there is limited 
inclusion of higher density building forms (tri and quad-plexs, low-rise walk-ups, mid-
rise buildings, etc.) within developments. These building forms are known as ‘the 
missing middle’ and can assist to increase the number of units built and provide 
broader diversity of housing types.  

• Mix of uses is included in recently constructed neighbourhoods (e.g., residential, 
commercial, and civic), but the different uses are horizontally dispersed and not well 
connected.   

• Recently constructed neighbourhoods often lack a public space heart or focus. 
Sometimes parks and community facilities are included in the overall design, but these 
are located at the edges and not always as accessible as they could be. 

• Streets within recently constructed neighborhoods are designed to prioritize the 
private automobile. This has resulted in a dominance of surface parking, wide streets, 
garages, and driveways lining the street, increased impermeable surfaces, and 
increased heat island effect. 

• Recently constructed neighbourhood developments often have long blocks that 
facilitate vehicle operations over the needs of other users. Long blocks are typically 
more than 80-100m in length as they intersect with larger streets and are not entirely 
supportive of active transportation. Some recently constructed townhouse 
developments include short blocks more supportive of walking. 

• Many arterial streets are designed to prioritize vehicle movement and lack sufficient 
infrastructure for safe, accessible, and equitable movement for pedestrians and 
cyclists, the most vulnerable users. These streets often include backlotted buildings – 
buildings with no doors and windows onto the street.  

• Many recently constructed neighbourhoods lack elements to provide traffic calming or 
pedestrian priority. There are often large turning radii & wide pavement width 
conducive to higher vehicle operating speeds, pedestrian crossing facilities 
sometimes incomplete or missing, sidewalks are often located only one side of the 
street and there is an abundance of driveways that limit opportunities for on-street 
parking. 
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Site and Building Design  
We toured several infill residential and mixed-use building projects and observed:  

• Exterior spaces are often ‘left-over’ after the arrangement of buildings and parking 
areas and not designed to provide form or focus within their settings. This includes 
limited integration of low impact storm water management (SWM) and green 
infrastructure. 

• We reviewed a Site Plan Application (SPA) for a proposed building along Main Street 
in Tottenham and identified several challenges for how this project related to the 
heritage main street context. The challenges include: no ground floor retail uses; 
datum line and frontage pattern treated as ‘aesthetic’ add-ons; lack of doors onto the 
street; lack of animation and sense of address alongside street; and existing mature 
trees being removed. 

• Current zoning and policy do not include floor plate controls, which is resulting in 
applications for buildings above 6 storeys that are long (over 80m in length) slab 
buildings.  

 
 

 

  
64 Queen Street South: example of residential Infill project visited during the site tour.  
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2.0 POLICY REVIEW 

The planning policy that directs growth and 
change in New Tecumseth begins at a high-level 
(Province) and becomes more focused and 
detailed as it gets closer to the specific study area 
or site scale (Secondary Plans, Area-Specific 
Guidelines, Re-zoning).  
 

The UDG will guide New Tecumseth’s evolution towards the vision set out in the Official Plan 
and complement existing in-force area specific and secondary plans. The figure below 
provides an overview of the relationship of UDG to the larger policy framework. Policy at the 
Provincial, Regional and Municipal level defines the importance of building healthy and 
vibrant complete communities. Healthy complete communities are walkable neighbourhoods 
designed to provide safe and comfortable access to services, amenities, employment, 
recreation, green-space, social connection, and public transit. 
 
 
 

 

  
Planning and policy context: overview of the relationship of Urban Design Guidelines to the planning policy framework. 
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3.0 BEST PRACTICES REVIEW  

The project team reviewed eleven (11) urban 
design guides and one (1) paper to learn best 
practices and inform the New Tecumseth Urban 
Design Guide.  

 
The graphic below highlights the key lessons learned from the Best Practices Review.  The full Best 
Practices Review is included in Appendix 2.  
 

 

 

 

Characteristics of a successful Urban Design Guide.  
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4.0 WHAT WE’VE HEARD (SO FAR) 

Community pop-ups, a Working Group Meeting, a 
Stakeholder Group Meeting, and a Community 
Open House was held in Phase 1 of the Project.   
 
A summary of what we have heard from the various engagement activities is included below. Refer to 
Appendix 3 for findings from the stakeholder and public meeting.   

 

 

 

 

  What we’ve heard (so far). 



New Tecumseth Urban Design Guidelines Needs Assessment Report 9 

 

5.0  SWOT  

Building upon the recent development analysis, 
policy review and what we’ve heard, we completed 
a SWOT analysis to categorize the findings as 
strengths, weaknesses, opportunities, and threats.   
 

Theme Strengths Weakness  Guideline 
Opportunities  

Threats 

Official Plan 
Policy Vision: 
‘Healthy 
Complete 
Communities’ 
 

• Clearly defined ‘urban 
settlement’ pattern 
defining where growth 
is to be located. 

• Healthy Complete 
Communities Vision is 
clearly articulated in 
the OP.   

 

• Lower density development 
resulting in limited guidance 
for creating more compact, 
walkable forms of 
development. 

• Underdeveloped transit.  
 

• Clarify and cross-
reference policy goals 
and how related to 
intended guideline 
outcomes. 
 

• Delayed investment  
in transit. 

• Established practices by 
existing developers.  
 

Neighbourhood  
Design & Site 
Design  
 

• Large sites provide 
opportunities for 
comprehensive 
development.  
 

• Auto-oriented streets and 
blocks. 

• Missed connections in recent 
development (connections to 
retail, parks and open spaces 
and community amenities, 
etc.).  

• Missed opportunities for 
creating focal points in recent 
development.  

• Open spaces often ‘left-over.’ 
• Surface parking dominance.  
• Integration of low impact 

storm water management 
(SWM) and green 
infrastructure (GI). 

• Include site 
organization principles 
and guidelines. 

• Reinforce the need for 
areas/communities to 
be as part of larger 
systems. 

• Reinforce the need for 
pedestrian and cycling 
connections. 

• Guidelines for GI. 
 

• Established practices by 
existing developers. 

• Surface parking driving 
site design decisions.  

• Pre-conceived notion 
that SWM and GI cost 
more. 

 

Building Design  
 

• Wide range of existing 
and planned housing 
types and building 
forms in New 
Tecumseth. 

• Recently updated 
Zoning By-law speaks 
to higher density forms 
anticipated throughout 
Town.  
 

• Recent development with little 
animation of the street and 
public realm. 

• Limited controls for high-rise 
buildings. i.e. no max floor 
plate size.   

• Limited controls for long 
buildings. 
 

• High-rise building 
definition and 
guidelines.  
 

• Established practices by 
existing developers. 

• Surface parking driving 
site design decisions 

• Misunderstanding that 
good architecture is 
solely ‘aesthetics’ and 
not the overall design. 
 

Street Design  
 

• Development provides 
opportunities to 
introduce complete 
streets. 

• Temporary patio 
program, recent road 
diet projects and CS 
retrofits (i.e. bump-
outs etc.) implemented 
by the Town. 

• Auto-oriented street design. 
• Current modal split. 

 

• Integration of SWM 
and GI. 

• Retrofit opportunities. 
• Road diets.  
• Traffic calming (staff 

noted a specific need 
for traffic calming in 
the downtowns). 

• Integration of AT. 
• Curbside management.  

 

• Multiple ownership. I.e. 
(Province, Region, 
Town) 

• Private vs. public 
streets.  

• Established practices by 
existing developers.  
 

Main Street 
Character  

 

• Unique Main Street 
within each Settlement 
Area – good ‘urban 
bones.’ 

• Backs of the buildings lack 
animation, are not being 
maintained or improved.   

• Guidelines to reinforce 
consistent form and 
character. 

• Main Street as 
thoroughfare for traffic, 
including large trucks. 
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Theme Strengths Weakness  Guideline 
Opportunities  

Threats 

• Function as ‘Town 
centre cores’ with a 
strong identity. 

• Walkable. 
• Sufficient right-of-way 

width to accommodate 
a range of streetscape 
elements. 

• Several buildings have 
recently undergone 
rehabilitation/facade 
improvement.   
 

• Impact of garbage and 
recycling pick-up.  

• Existing condition and quality 
of the public realm. 

• Immediately surrounding 
residential neighbourhoods are 
low density.  
 

• Address front and 
backs of Main Street 
buildings. 

• Consider tactical uses 
at backs of building. 
I.e. farmers’ market, 
pop-up shops, 
seasonal patios, 
greening. 

• Streetscape 
revitalization.  

• Celebrate culture and 
heritage in Town 
Centres.  
 

Heritage 

 
• Existing heritage 

Buildings and Heritage 
Conservation District. 

• Heritage seen as aesthetic.  
 

• Adaptive reuse 
guidelines. 

• Reinforce how to 
integrate “old” with 
“new.” 

• Celebrate culture and 
heritage in Town 
Centres.  
 

 

• Heritage seen as 
aesthetic  

 

Implementing 
high quality 
urban design 

 

• The 2002 Urban 
Design Guidelines 
UDGs embody 
concepts of growth, 
change and flexibility.  
 

• 2002 UDGs include basic 
principles, but do not provide 
sufficient detail in some areas. 
Some areas are overly 
prescriptive.  

• The 2002 UDGs focus is on 
individual buildings and not on 
the public realm. 

• The 2002 UDGs have limited 
guidance on sustainability and 
equity.  

• The 2002 UDGs are written for 
the practitioner and sometimes 
are too abstract/jargony for 
Council and the public.  
 

• See best practices 
review. 

• Include all 
departments in the 
process of developing 
the Guide to ensure 
recommendations are 
‘doable’ from an 
operational and cost 
perspective.  
 

• Misunderstanding that 
good design costs more. 

• Political or community 
resistance to change. 

• Political interference in 
development review 
resulting in projects that 
don’t always meet the 
UDG ambitions. 

• Managing public 
expectations on what 
the UDGs will and will 
not do. 

• Culture change is 
needed to shift the focus 
from the car to 
walkability. 

• Education and 
workshopping is needed 
to build community and 
council support for the 
UDGs 
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6.0 PRIORITY CONTENT AREAS 
 

Ten Priority Content Areas will help to provide the 
best possible direction for the UDG, and make 
specific to New Tecumseth’s current and future 
needs. 
 
Reinforce, Elaborate and Supplement Policy. The UDG is a tool to help achieve the 
Official Plan’s goals in the areas of design and intensification. It will provide guidance as to 
“how” to achieve the desirable outcomes - great streets, quality buildings, and memorable 
places. The UDG will emphasize how urban design will contribute to the overarching Town 
goal of building healthy complete communities. We suggest that the UDG is structured to 
allow for quick reference to current policy or relevant resources and additional guidance.  
 
Public Realm First. The best UDGs place the highest importance on how a building—or 
collection of buildings—influences the character and quality of the spaces in-between, 
namely the public realm. The way in which a site is organized, is an important starting point 
in a project’s urban design quality. We see building design, open space design, streetscape 
design, and environmentally friendly aspects as critical components in making great urban 
places in New Tecumseth. Each of these aspects will include high-level principles to inform 
development, as well as general and typology-specific guidelines. Two of the biggest take-
aways from our existing conditions review was that urban design in New Tecumseth can 
improve with simple site organization adjustments such as better connections between 
different land uses (residential, commercial, civic, park, etc.); including a ‘focal point’ in the 
neighourhood (e.g. community facilities, schools, parks, urban squares, retail areas, etc); and 
requiring buildings to address and animate streets and parks. 
 
Principle Based Approach. At the next stage of the process, we will collectively establish 
Urban Design Principles to provide a foundation for guideline development. Generating and 
gaining consensus on these Principles with the various partners and stakeholders is a primary 
step of the Education and Awareness Campaign. Our experience on several similar urban 
design guideline and master planning projects is that common ground and agreement can be 
found on Principles within groups that may have widely divergent perspectives and 
objectives. Such agreement then provides common ground for subsequent definition of 
prescription, metrics, or performance measures.  
 
Scalability. The Guide will address redevelopment at variety of scales, including both the 
site scale (single building, individual or multiple parcels) and neighborhood scale (sites with 
multiple buildings on a single large parcel or multiple parcels). All scales of development 
need to contribute to making healthy complete communities in New Tecumseth. It is 
imperative that all projects extend the public realm and integrate into the life of the Town. 
We suggest including a series of guidelines that address neighbourhood structuring elements 
such as the open space system, street and transit networks, edge conditions, streetscape 
character, building placement and patterns of land use. Together, these elements need to be 



New Tecumseth Urban Design Guidelines Needs Assessment Report 12 

 

combined to reinforce the overall Town structure and sense of place.  
 
Equity. Accessibility is a fundamental measure of equity, and the built environment can have 
a strong impact on the extent and nature of accessibility of a place. How can the UDG take 
this one step further? We know that creating a healthier Town for those most in need leads to 
a healthier Town for all. Our Best Practice Review and recent research has identified sources 
that will be helpful, including: the Handbook for Gender-Inclusive Urban Planning and Design 
(The World Bank, 2020); The Inclusive Healthy Places Framework (Gehl Institute, 2016); 
Growing Up: Planning for Children in New Vertical Communities (City of Toronto, 2020); 
amongst others, The Guide will include high-level equity principles to inform development, as 
well as guidance related to general and typology-specific guidelines, where possible. 
 
Greater Emphasis on Climate Responses. To combat climate risks, urban design in new 
Tecumseth must increasingly be driven by human health and well-being and sustainable 
design that can support vibrant urban settings. The UDG update will include sustainability 
guidelines for buildings, landscapes, and streetscape design. This will include cross reference 
to other tools and identifying how climate responses can reinforce sense of place. How 
people move through New Tecumseth matters enormously to emissions and human health 
and happiness. Neighborhood density, ease of multimodal transit, space for varying 
nonvehicular traffic, and pollution must all be considered. The UDG will include guidance for 
retrofitting existing car-driven infrastructure and prioritizing micro-mobility, safety, and 
walkable neighborhoods. 
 
The Elephant in the Room – Better Integration of Parking Within the Design 
Concept. Car parking takes up large amounts of urban space. A parking spot occupies at 
least 13 square metres – this can increase to 30 square metres including accessways. With 
intensification and redevelopment comes the opportunity to reconsider the role of the 
private automobile and the space it consumes.  Where and how cars are parked is a major 
factor in the quality of a development. We will include building typologies and site plan 
organization guidance that balance the need for vehicle parking with the requirements of an 
active urban environment. Cycle parking is also important. Its smaller space requirements are 
easy to accommodate but often overlooked.  
 
The Missing Middle. The Missing middle refers to multi-unit housing that falls between 
single detached homes and tall apartment buildings. It includes row housing, low rise 
apartments, mid-rise apartments and triplexes/fourplexes, etc. These will be new building 
forms in parts of New Tecumseth so this Guide will need to speak about opportunities. The 
shape and size of the lot is one of the key determinants of the type of ‘missing middle’ 
housing that can be achieved on a given property within New Tecumseth. The UDG will 
include guidance on how different contexts lend themselves towards different ‘missing 
middle’ building types.  
 
Mitigate the Impact of Long + Tall Buildings. Town staff are seeing proposals for 
buildings that are taller and longer than anything built yet to date in New Tecumseth. In our 
policy review we noted that there is currently limited policy to control floor plate sizes and 
the length of buildings.  
 

https://gehlinstitute.org/wp-content/uploads/2018/08/IHP_Framework-Summary.pdf
https://theconversation.com/freeing-up-the-huge-areas-set-aside-for-parking-can-transform-our-cities-85331
http://planningschemes.dpcd.vic.gov.au/schemes/vpps/52_06.pdf
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• Tall Buildings. The redevelopment and intensification of New Tecumseth must 
acknowledge and plan for the inclusion of tall buildings, at the same time ensuring 
that tall buildings be designed as fully integrated parts of the townscape and urban 
fabric of the neighbourhoods. The impact of tall buildings on the existing low-rise 
residential areas and open spaces should be minimized. Height limits should include a 
transitional or “angular” plane that is the lowest towards the low-rise neighbourhoods 
and increases in height with the distance from the existing low-rise area. Basic design 
guidelines are also required to control the number, spacing and floor plate size of tall 
buildings.  
 

• Long Buildings. Redevelopment needs to avoid oversized blocks and long continuous 
buildings. This is a risk throughout New Tecumseth, but particularly within existing 
auto-related commercial strip mall contexts where there are large parcels such as 124-
146 Young Street (Allison), which we reviewed as part of our existing conditions 
analysis. Long blocks are typically more than 80-100m in length and are not 
supportive of walking and active transportation.  Urban block scale and connectivity 
are fundamental components to create walkable communities that offer choice. To 
mitigate the risk of long blocks and long buildings we recommend inclusion of the 
following design guidelines:  

o Requirements for one or more mid-block street or pedestrian routes to 
subdivide larger sites. 

o Limitations on block sizes.   
o Requirements for buildings over 80m in length to include components that are 

set back and/or of different heights to visually break-up the perceived length. 
 
Prescription vs. Flexibility. The primary purpose of the UDG is to influence the making of safe, 
functional, memorable, and attractive places. We suggest that the UDG does not prescribe 
building or landscape ‘style’. Rather, we suggest it focus on how the design of the built 
environments can contribute to the public realm. The Guide will provide sufficient design 
flexibility to allow a project to appropriately respond to its immediate context and the 
planning policy for the area. From an urban design perspective, most building types should 
adhere to a similar set of overall principles and objectives with additional specific principles 
applied to each building type to provide greater detail were warranted. 
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APPENDIX 1: PPT WORKING GROUP 



New Tecumseth 
Urban Design 
Guidelines

Working Group Meeting 01
Nov. 03, 2022



Agenda

1.0 Introductions
2.0 Project Background
3.0 DTAH Presentation 

• Background and Introduction
• What is a Healthy Complete Community?
• Recent and Current Development
• Best Practices Review
• SWOT 

4.0 Workshop
5.0 Next Steps



Project Overview



Project Outcomes



2002 Urban Design Guidelines (UDG)

• Addresses the design and development of: 
open space network; residential areas; 
commercial areas; employment areas; public 
buildings; gateways, and streetscapes.

• Pre-dates: current development growth 
projections; recent policy updates (OP, TMP, 
etc.); Zoning By-law update (2021); changes to 
the Building Code (allowing up to six-storey 
wood-frame buildings), and best practices 
(CS, GI, etc).

• Limited guidance on higher density built form 
and site organization. 

• Limited guidance for integration of parking.  

What do you find works well and 
what doesn’t work well with the 
current UDGs?



2022 UDG Update: Scope

• Streetscapes and complete 
street design (shared streets, 
sidewalk widths, tree plantings, 
bike lanes, green infrastructure).

• Major commercial 
redevelopment.

• Environment-friendly (parking 
lots, bird friendly, storm ponds, 
greenways, improvement of 
biodiversity, etc.).

• Rural development to support 
the Agri-food Network.

• New neighbourhood 
development.

• Infill development. 
• Adaptive re-use.
• Heritage.
• New residential development. 
• Commercial and retail design.
• Industrial and major/minor 

employment development. 
• Institutional development.
• Parks, trails and public spaces.



Urban Design Guidelines – Role and Function 



Policy Context



Official Plan – Complete Healthy Community Vision

“…. small town character, complete 
communities and affordable housing 
options…”

“…contributing to a healthy and complete 
community and supporting a multi-modal 
transportation system…”

“Housing is vital to the creation of healthy, 
sustainable, and complete communities.”

“walkable and complete community” 



Zoning By-Law (2021)



Town Structure (OP)

Land Use Road Classification



Varied Development Patterns

Historic Town Centres New Residential Neighbourhoods Commercial & Industrial Areas



Sense of Place 

Natural Heritage and Open SpacesMain Street Focus Festivals and Events

New NeighbourhoodsOlder Neighbourhoods Employment Areas



What is a Healthy Complete Community?



Elements of a Healthy 
Complete Community



Proximity: Access to 
parks, plazas and 
recreation centres makes it 
easier to use these 
community amenities.



Connectivity: Access and Choice.



Connectivity: Improve the 
ease of travel between two 
points using direct streets, 
sidewalks, trails and 
cycling lanes. 



Street Characteristics: 
Safe, equitable, 
prosperous, accessible, 
and beautiful.



Quality of Built 
Environment: 
Buildings and how 
they inform the space 
in-between.



Quality of Built 
Environment: 
Safe, inviting, comfortable 
and visually-pleasing.



Quality of Built 
Environment: 
Attention to the quality of 
the “in-between” spaces.



Quality of Built 
Environment:
Design for all ages 
and abilities.



Density: 
higher density doesn’t always equal taller buildings 

Density: Higher density doesn’t 
always mean taller buildings.  



Density: Higher density doesn’t 
always mean taller buildings.  



Density: Higher density 
doesn’t always mean taller 
buildings. 



Benefits of 
Redevelopment:
Improved parks, 
open spaces and 
community facilities.



Recent and Current Development



Community Structure 
and Identity 
• Mix of uses (residential, 

commercial and civic), but 
different uses not well 
connected.  

• Future school and park are 
buffer, not ‘focal point’ to 
neighbourhood.

• Focal open space within 
townhouse development seen 
as positive. 

• Limited variation in residential 
building forms (townhouses, 
single detached).

• Future stormwater pond – will it 
be integrated within the open 
space design? 

Residential Neighbourhood Development
LRG Properties & Honeyfield Communities, Tottenham



Block Design
• Shorter blocks in townhouse areas 

more supportive of walking.
• Longer blocks in single detached 

housing areas not supportive of 
walking and active transportation.

• Limited street and path connections 
between land uses, destinations and 
adjacent neighbourhoods. 

• Arterials lack buildings facing the 
street (backlotted). 

Residential Neighbourhood Development
LRG Properties & Honeyfield Communities, Tottenham



Street Design 
• Lacks elements to provide traffic 

calming or pedestrian priority.
• Large turning radii & wide 

pavement width conducive to 
speeding. 

• Narrow 6.0m pavement width in 
Townhouse areas slows traffic.

• Pedestrian crossing facilities 
incomplete or missing.

• Sidewalks only one side of 
the street.

• Abundance of driveways limits 
opportunities for on-street parking.

Residential Neighbourhood Development
LRG Properties & Honeyfield Communities, Tottenham



Site and Building Design
• Driveways and garages 

dominate the street, 
resulting in little 
opportunities for porches, 
low impact SWM, trees and 
landscaping.

• Side lots with long stretches 
of fences (lack of building 
frontages).

• Corner houses include 
doors and porches to 
address both streets, seen 
as positive.

• Townhouse area: building 
sidewall fronts onto park; 
park feels overwhelmed by 
surface parking. 

Residential Neighbourhood Development
LRG Properties & Honeyfield Communities, Tottenham



Main Street Infill
Beeton Condominiums, Main Street Beeton

Community Structure and Identity 
• Prominent location along the ‘Main Street,’ 

and within an HCD. 
• Contributing heritage properties. 
• Located within ‘Downtown Core 

Commercial,’ abutting ‘Downtown 
Transitional Commercial’ (east). 

Building and Site Design
• Disingenuous. 
• No ground floor retail uses. 
• ‘Aesthetic’ pattern of narrow retail frontages 

continued, but dishonest.
• Lack of doors onto the street 

(compared to Main Street). 
• Lack of animation and sense of address 

along side street (Centre Street).
• Existing mature trees being removed. 



Residential Infill 
64 Queen Street South, Tottenham

Community Structure and Identity 
• Abutting an Environmental Protection Area 

and Urban Open Space (West).
• Fronting a public street (north).
• Abutting the Downtown Core Commercial 

Area (East).
• Adjacent to the Caledon Trailway Path. 

Building and Site Design
• Missed connection opportunities (linkage 

between the Commercial Area and the open 
space network.

• No sense of address onto Dillane Street.
• Parking dominates the site.
• Open space treated as ‘left-over’ space.
• Building entrance overwhelmed by parking.



Major Commercial Area Infill 
124-146 Young Street (Allison)

Community Structure and Identity 
• Abutting an Environmental Protection 

Area (north).
• Located within a Major 

Commercial Area.
• Defines the edge of the 

Settlement Area Boundary.

Block Design 
• Organized around an urban street grid, 

which allows for incremental / phased 
redevelopment.

• Building interrupts future linear open 
space connection potential between 
Young Street W. and Rowe Park.  

+/-90m

36m

80m

80m



Building and Site Design
• Opportunity for at-grade surface 

parking to be organized into a series of 
parking courts with tree planting and 
sidewalks to improve walkability and 
microclimate. 

• Buildings over 80m in length require 
components sufficiently set back and/or 
of different heights to visually appear as 
separate buildings from grade.

• Storm water management pond treated 
as left over space.

• What is the long term intention for the 
surface parking that remains?

• Buildings above 6 storeys are ‘high-
rise,’ (OP): no floor plate control results 
in slab buildings.   

Mixed-Use Infill within a Major Commercial Area
124-146 Young Street (Allison)



Best Practices (In-Progress)



Similar Town-wide Guidelines



Other Guides, Articles, and Papers



Making Car-based 
Places Work Better



Rural to Urban Transect (Congress for New Urbanism)



A Successful Guide…. 



SWOT Strengths Weaknesses Guideline 
Opportunities 

Threats

Policy: 
‘Healthy 
Complete 
Communities’

• Clearly defined ‘urban settlement’ 
pattern defining where growth is to 
be located.

• Existing elements that contribute to 
unique sense of place and livability.

• Lower density development resulting in 
limited guidance for creating more 
compact, walkable forms of 
development.

• Underdeveloped transit. 

• Strengthen and clarify 
policy goals and intended 
outcomes. 

• Identify required actions.
• Performance measures.

• Delayed investment in 
transit.

• Established practices 
by existing developers. 

Block Design • Large sites provide opportunities for 
comprehensive development. 

• Auto-oriented streets and blocks.
• Missed connections in new 

development. 

• Reinforce need for 
pedestrian and cycling 
connections.

• Include site organization 
principles and guidelines.

• Established practices 
by existing developers. 

Building and 
Site Design 

• Range of housing types and 
building forms.

• Recently updated Zoning By-Law 
speaks to higher density forms 
anticipated throughout Town. 

• Surface parking dominance  
• Buildings with little animation of the 

street and public realm
• Integration of SWM and GI
• Missed opportunities for creating focal 

points in new development 
• Integration of heritage seen as 

‘aesthetics.’
• Limited controls for high-rise buildings. 

i.e. max floor plate.  

• Include site organization 
principles and guidelines.

• High-rise building 
definition and guidelines. 

• Surface parking driving 
site design decisions.

• Established practices 
by existing developers.

• Political or community 
resistance to change. 

Street Design • Redevelopment provides 
opportunities for introduction of 
complete streets.

• Wide variety of right-of-way widths.
• Temporary patio program and 

recent road diet projects. 

• Auto-oriented street design.
• Current modal split.
• Existing condition of the main street 

boulevards.

• Integration of SWM and 
GI.

• Retrofit opportunities.
• Road diets. 
• Traffic calming.
• Integration of AT.
• Curbside management.  

• Multiple ownership
• Private vs. public 

streets. 
• Established practices 

by existing developers. 

SWOT 



Workshop



One big question: 
What are the urban design 
strengths, weaknesses, 
opportunities and challenges you 
have encountered in your projects?

Discussion



Next Steps 

• Analyse and incorporate today’s feedback in 
SWOT, Needs Assessment Report and 
Guiding Principles.

• Finalize Best Practices and Education and 
Awareness Campaign (Public Consultation 
Strategy)

• Launch Website
• Public Information Session:  before end of 

2022.
• Working Group Workshop 2: early 2023.  
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1.0 Guides 

Introduction 

The project team reviewed eleven (11) urban design guides and one (1) paper to learn best practices. 
This review is not a detailed account of the guides, but rather a synthesis to help inform the New 
Tecumseth Urban Design Guidelines alongside our own knowledge of best practices.  
 
The following guides were selected because they are among the most recognized and relevant to the 
New Tecumseth context, with all diverse in content, audience, and approach. 

Guides: Ontario jurisdictions 

No. Guides Selection Rationale  

1. Town of Newmarket, Urban Design Guidelines, 2021. Recently completed, local context. 

2. Richmond Hill, Urban Design Guidelines, Building a New 
Kind of Urban, 2013. 

Local context, range of building types. 

3. Town of Caledon, Comprehensive Town-Wide Design 
Guidelines, 2017. 

Recently completed, local context. 

Guides: International jurisdictions 

No. Guides Selection Rationale  

4. San Francisco, Urban Design Guidelines, 2018. Typology based guidance 

5. Adelaide Design Manual, Ongoing Focus on streetscape design typologies as 
organizing structure, high quality graphics and layout  

6. Denver Five Points Historic Cultural District, Design 
Standards & Guidelines, 2016. 

Emphasis on area-specific district character 
retention. 

7. The Infill Design Toolkit: Medium-Density Residential 
Development, A Guide to Integrating Infill Development 
into Portland’s Neighborhoods, 2008. 

Similar integration between scales of building types 
and neighbourhood density. 

Guides: Focus on low to mid-rise forms 

No. Guides Selection Rationale  

8. Edmonton Residential Infill Guidelines, A Manual of 
Planning and Design Guidelines for Residential Infill in 
Mature Neighbourhoods, 2009. 

Organization by element, tool for the street-designer, 
recently completed, highly graphic. 

09.  Hull, Residential Design Guide, 2019. Similar context in dealing with mature 
neighbourhoods. 

10. City of Toronto, Townhouse and Low-Rise Apartment 
Guidelines, 2017. 

Focus on site organization and how developments 
can impact quality of life. 

11. City of Ottawa, Urban Design Guidelines for Greenfield 
Neighbourhoods, 2007. 

Similar context of density, site organization and infill 
of smaller built forms. 

 
Papers: Focus on increasing density 

No. Papers Selection Rationale  

12. City of Toronto, A Citizen’s Guide to Density, 2012. Lessons learned from the case studies can be used 
in the implementation of new developments in New 
Tecumseth 
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01. Newmarket, Urban Design Guidelines  
 

 

What it is 

 

• Location specific Guideline document for low-rise, mid-rise, high-rise, and 
POP’s 

• An inspirational and instructional document  
• Informed by community engagement  
• Structures guidance in response to six (6) design principles outlined in the 

Town of Newmarket Official Plan 
What it is not • Technical guide 

• Document outlining a singular design solution 
Unique aspects 

 

• Outlines eight (8) objectives of new buildings which are used to structure 
Guidelines 

• Includes table summarizing key guiding principles for each building 
typology 

• Provides Evaluation Matrix for each building typology to quickly identify 
where a proposal does and does not comply with the Guidelines 

• Demonstration diagrams illustrate integration of Guidelines 
Application • Provides guidance to landowners, developers, and consultant teams at pre-

consultation stage and for planning staff in the review and evaluation of 
development applications 

Implementation • Includes detailed step-by-step guidance on how the Town should 
implement the Guidelines 

• Recommends regular updates to the Guide 
• Includes an Evaluation Matrix to be used in development application 

process 
• Identifies staff responsibilities in reviewing compliance during the 

application process 
• Recommends information sessions to take place with relevant departments 

prior to use in evaluation processes 
• Recommends a peer review process 

Relevance to 
New 
Tecumseth 

• Similar context  
• Experiencing similar levels of steady growth and development 
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Figure 01: Example of Evaluation Matrix form the Town of Newmarket Urban Design Guidelines 
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02. Richmond Hill, Urban Design Guidelines 
 

 

What it is • Location specific Guideline that articulates the Town’s expectations of 
high-quality urban design 

• Addresses various forms and scales of development expected in the Town 
• Supporting document for the Town’s Official Plan policies and regulatory 

documents 
What it is not • Technical guide 

• A governing document for development 
Unique aspects • Prepared using four stages: research; community consultation; approval 

and implementation 
• Principle based 
• Anticipates future updates and further detail through area-specific urban 

design Guidelines 
• Cross references to broader policy and other regulatory documents  

Application • Guidance for developers and their architects and for city staff as a tool in 
the review and evaluation of development applications  

Implementation • Recommends preparation of a fully illustrated comprehensive Zoning By-
law 

• Recommends a review of the Town’s Design Standards  
• Recommends establishing a Design Awards Program 
• Requires an Urban Design Report or Brief to accompany Plan of 

Subdivision applications or Site Plan applications 
• Recommends the Town prepare area-specific UDGs 
• Recommends regular updates 

Relevance to 
New 
Tecumseth 

• Similar context of a rural Ontario town evolving to mid-sized urban centers 
• Focus on site organization and use of development typologies  
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03. Caledon, Comprehensive Town-Wide Design Guidelines 
 

 

What it is • Location specific Guideline document on town-wide design, landscape, 
and architectural development solutions 

• Provides direction for how to maintain the individuality of communities over 
future development for various scales and typologies 

What it is not • A technical report 
• An area-specific Guideline 

Unique aspects • Principle-based structure that is applied to various scales and development 
typologies  

• Emphasis environmental and social sustainability as a key principle in new 
development 

• Includes recommendations for how to protect the natural environment in 
rural and urban areas in relation to future development 

• Considers accessibility, universal design, community safety and security 
• Establishes hierarchy of guidance: design standards (mandatory), design 

requirements (expected), and encouraged practices (desirable) 
• Includes a reference list of agencies typically involved during specified 

stage of design process 
• Uses site-specific photographs and diagrams to illustrate Guidelines 

Application • Prepared to assist and inform: Councillors; Town staff and control 
architects; the development community; external agencies; and members 
of the public 

• For use in conjunction with the Official Plan, Secondary Plans and Zoning.  
Implementation • Provides detailed guidance on how UDGs are to be used to support 

development applications  
• Outlines requirements for design briefs, architectural reviews, and shadow 

studies 
• Recommends five (5) year review and update of the Guidelines 

Relevance to 
New 
Tecumseth 

• Similar scale and building typologies 
• Similar significant redevelopment pressure happening  
• Emphasis on environmental and social sustainability  
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Figure 02: Diagram of guidance hierarchy and how to use the Guidelines 
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04. San Francisco, Urban Design Guidelines 
 

 

What it is • Document elaborating on policies and plans to inform development 
• Defines the goals, values, and qualities of projects to evaluate in design 

reviews 
• Focuses on site design, public realm and how buildings define the public 

realm 
• For use with other Guidelines and governing policies as layers of regulation 

What it is not • A technical report 
• Does not focus on specific building typologies 

Unique aspects • Guidelines organized by seven (7) values: 
1. Establish relationships and logics   
2. Respond to context 
3. Enhance unique neighborhoods 
4. Engage larger viewpoints and systems 
5. Design the building interface with the public realm 
6. Use program to support the urban experience 
7. Support sustainability 

• Emphasis on maintaining character and strengths of the existing condition 
• Based on well-established patterns of building and provides a baseline for 

appropriate design responses 
• Structured around principles at different scales 
• Guidance on building relationship with surroundings and street activation  

Application • Compliance is mandatory in the permit review process 
• Application is area specific and should be used with Special Area 

Guidelines 
• Adherence of Guidelines will speed up the entitlement process 

Implementation • Does not include implementation recommendations. City has a design 
review process led by staff that includes: Preliminary Project Assessment 
(PPA); and compliance checks with the City’s Residential Design Guidelines 

Relevance to 
New 
Tecumseth 

• Focus on site organization 
• High quality graphics and layout 
• Focus on sustainability 
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05. Adelaide, Design Manual

What it is • A toolkit that focuses on urban design and sustainability principles to
provide direction for the design of public spaces

• Derived from extensive research of the public realm developed and national
and state level

• Created in partnership with the State Government Department of Planning,
Transport, and Infrastructure

What it is not • A printed or bound document
• A complete catalogue of documents

Unique aspects • Online Guideline that allows for updates and increased accessibility
• Interactive illustrations that lead into related sections
• Subscription allows for notification of update
• Comprehensive definitions of urban design elements and how they interact

with public movement
• Includes case studies of successful developments broken down by goals,

budgets, timelines, and future stages
• Guide structured around street typologies
• Incomplete built frontages and supporting documentation
• Difficult to navigate without a connecting and binding physical document

Application • Designed to support the outcome of Smart Move, The City of Adelaide’s
Transport and Movement Strategy, 2012-22

Implementation • No implementation recommendations

Relevance to 
New 
Tecumseth 

• Focus on streetscape design typologies as organizing structure
• High quality graphics and layout
• Online component
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06. Five Points Historic Cultural District, Urban Design Standards and Guidelines 
 

 

What it is • A guide to integrating medium-density infill development into Denver’s 
northeast cultural and historic center  

• Site specific with focus on main street reactivation and sensitivity toward 
historic buildings and characteristics 

• Promotes a mixed-use, residential, entertainment, and business district 
What it is not • Governing document for new development  

• A town-wide Guideline 
Unique aspects • Structured around guiding principles that aim to protect the existing Main 

Street character 
• Outlines character defining features  
• Provides case studies of treatment approaches including preservation, 

rehabilitation, restoration, and reconstruction 
• Informs overall quality of urban design through detail-oriented elements 

Application • For use as part of design reviews for exterior improvements including 
changes to the building exterior and/or the site, infill construction, 
additions, all demolition, signs, and zone lot amendments 

• Used in conjunction with the Denver Zoning Code and all other applicable 
regulations 

Implementation • Defines a Design Review Authority (Landmark Preservation Commission)  
• Defines the types of projects subject to Design Review Authority approval   

Relevance to 
New 
Tecumseth 

• Experiencing development pressure within historic main street 
environments, like New Tecumseth 

• Emphasis on area-specific district character retention 
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07. Portland (OR), The Infill Design Toolkit: Medium-Density Residential 
Development 
 

 

What it is • A guide to integrating medium-density infill development into Portland’s 
neighbourhoods  

What it is not • Governing document for new development  

Unique aspects • Highlights best practices for integrating new development into 
neighbourhood patterns and shows how to identify these patterns 

• Includes case studies of successful developments broken down by 
typology  

• Shows a series of prototypes generated using the defined design 
principles, meet city regulations and are market feasible 

• Analysis of existing buildings compared to local historic and international 
precedents  

Application • This guide serves as a resource for community members — builders, 
designers, neighbours, and others — all who are involved in designing, 
building, or participating in dialogue about the new development that 
continues to shape the form of Portland's neighborhoods 

• Principle-based 
• Strategies for achieving context-sensitive design in infill development and 

ways of overcoming some of the unique design challenges of development 
on small sites 

Implementation • Includes Portland examples of buildings that meet the Guideline intent 
• Includes case studies from other cities that meet the Guideline intent  
• Includes a compilation list of applicable policies and design guidance  

Relevance to 
New 
Tecumseth 

• Focus on low to medium density building types within established 
neighborhoods like New Tecumseth 
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08. Edmonton (AB), Residential Infill Guidelines  
 

 

What it is 

 

• Location specific manual of design Guidelines for residential infill 
• Provides guidance on location, form, and height of infill in Edmonton’s 

mature neighbourhoods 

What it is not 

 

• Technical guide 
• Focuses only on residential building types 
• The Guidelines may be used for amendments, but all developments should 

follow the city’s Area Redevelopment Plans (ARPs) 
Unique aspects 

 

• Developed through a consultation process 
• Includes city-wide, neighbourhood and development industry objectives 
• Includes guidance on location and distribution of type of infill, built form 

and design, site design and streetscape and parking 
• Examples of building typologies at different scales 
• Provides guidance for infill within large sites 

Application • All residential infill projects within Edmonton’s mature neighbourhoods 
• Intended to assist the City and the development industry 

Implementation • Defines how and when to use the Guidelines  
• Defines the types of projects that City Staff will use the Guidelines to review 

Requires applicants to provide a statement with their submission, which 
outlines how the proposed development meets the Guidelines 

Relevance to 
New 
Tecumseth 

• Similar context of mature neighbourhoods 
 

  



New Tecumseth Urban Design Guidelines Best Practices Review 13 

 

09. Hull (UK), Residential Design Guide 
 

 

What it is 

 

• Additional planning guidance for residential development 
• Outlines the process, considerations, qualities, and opportunities that will 

help to deliver high quality residential development 

What it is not • Technical guide for planning policy  
• Guidance for non-residential building types 
• A substitution for design talent and team 

Unique aspects 

 

• Promotes upfront investment in design skills and continuity in design team 
throughout the entire process in aims to establish significant savings and 
minimize maintenance for end users and investors  

• Complimentary diagrams with consistent graphics to illustrate design 
solutions and aspirations   

• Provides guidance for detailed elements of site organization and 
connections including parking 

• Makes contemporary and resilient design accessible   
• Great graphic design and illustrations 

Application 

 

• Supplements other planning policy Guidelines  
• For use by developers and their teams to help guide proposals to meet 

both functional and aesthetic requirements for residential development 

Implementation • Limited guidance on implementation 

Relevance to 
New 
Tecumseth 

• Emphasis on high design quality  
• Inclusion of Guidelines that speak to resilience 
• Strong focus on how site organization and the connection of existing and 

future developments impacts quality of life  
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Figure 03: Diagram of guidance resilience and illustration 
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10. Toronto (ON), Townhouse and Low-Rise Apartment Guidelines 
 

 

What it is 

 

• Location specific design direction Guidelines document 
• The document addresses infill townhouse developments as well as 

developments on larger sites and the more complex and intense types of 
low-rise, multi-unit housing in terms of: building type, site context, site 
organization, building massing, detailed design, and the semi-private and 
public realm 

What it is not • Technical guide for detailed measurements  
• Focuses primarily on residential building types 

Unique aspects 

 

• Includes typical characteristics of building typologies 
• Includes examples of implementation within an immediate context with a 

focus on improving public realm, pedestrian experience, and connections 
to through streets, lanes, walkways, and amenity spaces with the potential 
built forms. 

• Guidance on building relationship with the street / surroundings 
• Guidance on site elements, including storm water management, lighting, 

utilities etc. 
• Demonstration plans for example blocks 
• Follows policy objectives outlined in the Official Plan 

Application 

 

• All townhouses and low-rise residential buildings in the city 
• Resource for City departments, design professionals, and private 

developers and their consultants. Though not intended as a primary 
audience, they may also serve as reference for elected officials, 
neighborhood groups, advocates, and interested residents 

Implementation • Includes demonstration plans and case studies to illustrate Guideline 
application  

Relevance to 
New 
Tecumseth 

• Focus on site organization and infill guidance  
• Typologies of similar density expected in New Tecumseth 
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11. Ottawa (ON), Urban Design Guidelines for Greenfield Neighbourhoods 
 

 

What it is 

 

• Development typology specific design direction Guidelines document 
• Addresses the development of land within urban areas that have not 

previously been developed and land with extensive redevelopment 
potential 

• Focuses on the relationship between adjacent sites and between a site and 
the public street 

What it is not • Technical guide for detailed measurements  
• Focuses primarily on the details of individual properties 

Unique aspects 

 

• Informative for greenfield development projects transitioning into 
neighbourhood development 

Application 

 

• For use during the review process for development of Greenfields 
• Provide guidance for areas without an approved secondary plan 
• Guidance for neighbourhood design during subdivision review and zoning 

processes 
Implementation • Limited guidance on implementation 

Relevance to 
New 
Tecumseth 

• New Tecumseth includes similar greenfield development areas 
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12. GTHA (ON), A Citizens’ Guide to Density 
 

 

What it is • A building case study document showing developments from the Greater 
Toronto and Hamilton Area as examples of deploying density to promote 
higher densities  

• Includes findings from the analysis of the case studies  
What it is not • Governing document    

Unique aspects • Documents exemplary case studies and their contribution to the 
neighbourhood at the site level, as well as their integration within the 
broader neighbourhood 

• Focuses on medium to high density typologies such as townhouses, walk-
up apartments, garden flats, mid-rises, and tall buildings 

• Each case study presented includes information on the building typology, 
development statistics, location on a site plan, context with land uses, site 
photographs and descriptions 

• Features lessons learned from the analysis of these case studies  
• Includes a scale comparison of all case studies included  

Application • For use by developers, architects, city planners, and community groups for 
precedents of medium to high density housing developments  

Implementation • Limited guidance on implementation  

Relevance to 
New 
Tecumseth 

• The lessons learned from the case studies are useful for the implementation 
of new developments in New Tecumseth 
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High Level TOC Comparison  

This section summarizes and compare the TOCs from select best practices that we believe are relevant 
to this New Tecumseth effort. This is an indicate, not exhaustive, exercise. 

New Tecumseth 
2002 

Richmond Hill  

2013 

San Francisco  

2018 

Caledon  
2017 

Adelaide  

(In progress) 

 
Part 1 – Town-
wide Design 
Guidelines 

    

Introduction  
Vision for Building 
a New Kind of 
Urban Community 

  Introduction Introduction 

One Town: Three 
Unique 
Communities   

Design Towards 
Placemaking  

Built Environment 
Value for the City 
of San Francisco 

Urban Caledon  Street Types  

Open Space 
Network  

Community 
Design  Guideline Origin Rural Caledon   Street Design  

Residential Areas  Site Design  Application of the 
Guidelines 

Area Specific 
Guidelines  

Furniture and 
Materials  

Employment Areas   Building Design Site Design   Greening  

Public Facilities 
and Gateways   Implementation Architecture   Building Frontage  

Streetscapes   
Part 2 - Area 
Specific 
Guidelines  

Public Realm   Lighting 

Implementation      

 

 

  



New Tecumseth Urban Design Guidelines Best Practices Review 19 

 

Lessons Learned 

This section lists the lessons learned from the best practices.  For this we draw from our own knowledge 
of Guideline content and creation, and our experience implementing similar efforts. The main lessons 
learned of this review: 

• The Guidelines need to align with existing policies (or inform the modification of future 
policies). 

• It is imperative that the Guidelines provide clear direction to all users. Ambiguity is not 
acceptable. 

• The best Guidelines place the highest importance on how a building—or collection of 
buildings—influences the character and quality of the spaces in-between, namely the 
public realm. 

• Flexible design guidance is essential to address the varied contexts in New Tecumseth. 
However, the guidelines may require a degree of prescription for some aspects.  

• Establishing clear and easy to use implementation tools is necessary for success (for 
example, checklists, performance measures).  

• Advance climate action through the content and format of the Guidelines. This can include: 
cross reference to other tools; incorporation of sustainability measures across sets of 
Guidelines (streetscape, public realm and urban design, etc.), and identifying how climate 
responses can reinforce sense of place.  

• Most Guidelines include recommendations around an inclusive process and providing 
accessibility for all modes and abilities. How might the New Tecumseth Guidelines elevate 
and center equity through content, process, and implementation?  

When our team is working on the Guidelines update, we recommend the following key requirements:  

• Clarity & Brevity: Express each guideline in one clear, introductory statement using plain 
English (free from jargon or “Planner-eze”).   

• Consistent Graphic Layout: Present each guideline in a consistent graphic layout, using 
two pages or less.  

• Principle-based: Establish Urban Design Principles to provide a foundation for guideline 
development. Generating and gaining consensus on a set of Principles with the various 
partners and stakeholders can establish common ground for subsequent definition of 
prescription, metrics, or performance measures for the wide range of building typologies in 
New Tecumseth. 

• Photos with Focus: Incorporate high-quality photographs of the best possible examples 
that clearly reinforce the guideline. Captions, labels, and highlights are used to focus 
attention on the main guideline issue.   

• Sub-guideline Statements:  Clear and concise, bulleted and/or numbered for brevity. 
• Rationale: The Rationale Statement should convey the purpose of the guideline and 

answer the questions - what is the guideline trying to achieve and why is that important? 
• Cross-References: Because Guidelines are often used at the LPAT it is very important to 

make references back to City Policy documents such as the OP or Secondary Plans (and 
vice-versa) so the Guidelines are an elaboration of City Policy (not “just Guidelines” that are 
often dismissed). 
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1. Introduction 
Project Background 
The Town of New Tecumseth is poised for significant growth over the next thirty years. By 2051, the 
Town is expected to reach a total population of approximately 81,000, welcoming over 40,000 new 
residents and over 31,600 total jobs to its communities. This future growth will transform the Town’s 
mainly rural towns into small to medium-sized urban centers while maintaining a thriving rural and 
agricultural area. During this period of growth, the Town is committed to developing and supporting 
sustainable neighbourhood and building design, increased opportunities for placemaking, and a diverse 
economy of entrepreneurs, creative enterprises, and small-and large-scale manufacturing.  

The Town of New Tecumseth is working with a team of consultants to develop an innovative, 
comprehensive, and high-quality set of Urban Design Guidelines for the Town’s three urban 
communities of Alliston, Beeton and Tottenham and corresponding rural areas. As the Town transitions 
Town from a small rural urban center to a mid-sized city, it is important that the set of Guidelines 
thoughtfully enhance the Town through high-quality, inclusive design and contributes to improved 
overall community well-being. The Urban Design Guidelines will assist the municipality in providing 
urban design recommendations and serve as the go-to resource for members of the staff and the 
development community. 

This document provides a summary of the engagement activities that took place during the first phase 
of engagement for the Town of New Tecumseth’s Urban Design Guideline Review.  

2. Engagement Overview 
Engagement Objectives 
The overall consultation and education objectives for the Town of New Tecumseth Urban Design 
Guidelines are to: 

• Guide the development of communities that focus on overall resident well-being and high 
quality of life. 

• Develop a base level of knowledge throughout the community on what is good urban design and 
why it is important. 

• Raise awareness on when, where, and how good urban design can benefit the town socially, 
economically, and environmentally. 

• Develop a set of guidelines that can thoughtfully enhance the Town through high-quality, 
inclusive design. 

• Consider the incorporation or embedding of heritage through not only built form but through 
landscape heritage, cultural heritage, and intangible heritage. 

• Engage in a thorough and meaningful way, creating dialogue and interaction with participants 
and listening to the experience and suggestions of staff and stakeholder groups.  

• Provide an iterative and flexible process to allow for responsiveness to the ideas and feedback 
generated.   
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To fulfill the objectives of the Urban Design Guidelines Review, a comprehensive approach targeting key 
stakeholders and the general public through a wide variety of communication, promotional and 
engagement tactics was adopted during Phase One. This provided multiple opportunities for public 
participation as part of an inclusive process. 

Phase One Engagement Summary 
Approximately 462 individuals participated in the first phase of the engagement process from November 
2022 to January 2023. The following table summarizes the number of participants by engagement 
activity in Phase One. 

Engagement Activity Date(s) Number of Events Number of Participants 
Elementary School Engagement November 2022 4 200 
Pop-Up Community Conversations November 26, 

2022 1 38 

Stakeholder Workshop December 8, 2022 1 15 
Public Information Session December 8, 2022 1 14 
Online Questionnaire December 8 to 

23, 2022 N/A 20 

High School Engagement January 18, 2023 1 175 
462 

Table 1: Phase One Engagement Summary 

3. Summary of Participant Feedback
The following section provides a high-level summary of the key themes that emerged during Phase One 
of engagement. A fulsome record of more detailed input can be found in the appendices of this report. 

Key Themes 
Enhanced Active Transportation and Pedestrian Experience 
With respect to active transportation and the pedestrian experience, participants noted the following: 

• Students who walk or cycle in their neighbourhood noted that they love the fresh air, nature,
wildlife, and meeting or seeing friends.

• Many participants like bike paths and would like more bike lanes in New Tecumseth.
• Participants noted sidewalks and walkability as important.
• Signage can be improved to promote active transportation and walkability.
• Many participants liked pedestrian-only areas, where the focus is on people travelling on foot,

bike, and public transit rather than driving cars.
• Participants like pedestrian crossings and wide multi-use paths.
• It was noted that downtown areas in New Tecumseth are generally linear and need to be more

walkable.
• Some students expressed feeling unsafe from cars when walking or biking in their

neighbourhood because they are worried that cars could not see them.
• Participants suggested installing speed bumps on residential streets.
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Online questionnaire respondents ranked sidewalks and walkability as the most important characteristic 
of an urban environment, while bike paths and off-street trails were ranked fifth and sixth (see Appendix 
D). 

Improved Connectivity and Access 
With respect to improved connectivity and access, participants noted the following: 

• Participants would like to have increased connections between the town’s urban settlements. 
• Some students expressed feeling bothered by having to cross the road several times because 

there are no sidewalks on both sides. 
• It was noted that increasing connectivity can help foster complete communities. 

The Importance of Public Spaces, Amenities, and Greenery 
With respect to the importance of public spaces, amenities, and greenery, participants noted the 
following: 

• Participants would like more seating and viewing areas within public spaces. 
• Participants like having a central meeting place to sit, informally gather and see other people. 
• Participants like parks that are central or close to the centre of town. 
• Participants like parks with gardens or a naturalized landscape design (e.g., Port Credit, Island 

Lake Conservation). 
• Participants noted the importance of street trees and greenery. 
• A need for enhanced street lighting was noted. 
• A participant noted that quality topsoil in new developments is needed to support tree growth 

and establishment. 
• Participants like areas with access and connections to treescape, nature, or the waterfront (e.g., 

boat ramp for Nottawasaga River in Angus, Goderich, Venice, Barcelona). 
• Participants would like improved access and better integration of Boyne River in Alliston. 
• Participants like to see the creative use of limited spaces (e.g., Highline Park in New York). 

Online questionnaire respondents ranked street trees and greenery, lighting, and street furniture, as the 
second, third, and fourth most important characteristics of an urban environment (see Appendix D). 

Lively Downtowns and Commercial Areas 
With respect to lively downtowns and commercial areas, participants noted the following: 

• Many participants like vibrant, bustling areas with a focal point or destination. 
• Participants like bike paths, green spaces, attractions and special events in downtown areas 

(e.g., Elora, Goderich, Central Park in New York City). 
• Participants like downtowns with well-maintained and cared for buildings. 
• It was noted that further beautification efforts in the downtown areas would be beneficial. 
• Participants like to visit areas with a variety of restaurants (e.g., Quebec, Ottawa, Venice). 
• Participants like shopping in areas with plazas, compact shopping and cultural activity (e.g., 

Church Street Marketplace in Vermont). 
• Participants would like an increased variety of locally owned businesses, including cafes, ice 

cream shops, art galleries, bakeries, home goods, and artisanal crafts stores. 
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• Participants would like to have more rear parking for commercial properties. 
• Participants like streets and downtown areas that are charming, picturesque, and quaint (e.g., 

Unionville, Oakville, Orillia, Schomberg, and Frankenmuth in Michigan). 
• Some students noted that increased density is better for the community and the environment.  
• Participants noted they would like to see more mixed-use buildings. 

Arts, Culture, and Heritage 
With respect to arts, culture, and heritage, participants noted the following: 

• Participants enjoy vibrant places with art, attractions, or views (e.g., a mural in Athens, Ontario). 
• Each area within New Tecumseth has unique aspects that should be recognized and embraced. 
• Participants enjoy the Town of New Tecumseth's Bandshells at Riverdale Park and Keogh 

Park, which take place every Sunday during the summer. 
• Many participants like places with a historical character or architecture (e.g., Victoria Street in 

Alliston, Evergreen Brick Works, Distillery District, Fergus, Orangeville, Quebec City, Venice). 

Online questionnaire respondents ranked public art as the seventh most important characteristic of an 
urban environment (see Appendix D). 

4. Next Steps 
The feedback received during Phase 1 of the Urban Design Guidelines Review will be analyzed and 
incorporated into the Needs Assessment Report and Guiding Principles. Engagement with stakeholders 
and the public will be ongoing in Phases 2 and 3 of the project.   
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Appendix A – Elementary and High School Engagement Summary 
Elementary School Engagement 
The following is a summary of feedback received from youth engagement with local grade 3 classes at 
Boyne River Public School and one at Tecumseth Beeton Elementary School. 

• More students than anticipated walked and biked to school. 
o Many others took the bus or got a ride from their parents due to before and after school 

programming. 
o Students who took the bus noted that it was a long ride and not enjoyable. 

• What students love about walking and biking in their neighbourhood: 
o They loved the fresh air, nature and wildlife they saw, meeting and seeing friends along 

the way. 
• What students did not like about walking or biking in their neighbourhood: 

o They felt unsafe from cars because they worried that cars could not see them. 
o There was not always a direct path, having to cross the road many times because there 

were no sidewalks on both sides. This bothered some students, but not all. 
o Some students felt more uncomfortable when there wasn’t a barrier between the 

sidewalk and the road, particularly when they were cycling (i.e., grass or trees). 
• Students were split 50/50 on whether they found their local parks fun and engaging. 

o Students noted that they wanted splash pads. 
o Students noted that they often drove to the park in Treetops because there was more to 

do, and it was big. 
• Many students felt safe and comfortable walking or biking to and from school or their local park 

with a sibling or a friend (without an adult). 
o Some students (although they were only 7 and 8) felt safe and comfortable walking or 

biking alone. 
o Those students who did feel comfortable noted that the park was very close to their 

homes. 
• In Beeton, generally, the local students loved their area parks. 
• In Alliston, there were mixed feelings about the parks being fun and engaging. 
• In the Alliston school on the west side of town, we heard a lot of love for trees and wanted more 

trees. 
• In the Alliston school on the east side of town, we heard a lot more feedback about the walk to 

and from school and feeling safe and comfortable. 
• The students were well-versed in the idea that fitting more homes in a smaller space is better 

for the community and the environment. This was, for the most part, a common theme when 
the students drew their dream communities. 

• Although many students walked to school or the park, very few, if any, ever walked into town to 
run errands with their parents. 

High School Engagement 
The following is a summary of feedback received from students at Banting Memorial High School. Town 
staff ran a charette activity with seven grade geography 9 classes, asking them to choose a site from 
within Alliston, Beeton, or Tottenham, and redevelop it or tell us how they think we could make the site 
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better, focusing on urban design. The main themes emerging from this conversation were suggestions 
to: 

• Increase walkability; 
• Provide better spaces and/or amenities for teenagers (beyond just their homes and schools); 

and, 
• Foster a stronger sense of community. Identifying that outside of the odd festival the Town 

might hold, they never saw people out and about socializing, meeting, etc. To fix this, many of 
them proposed seating areas and community gardens.  
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Appendix B – Pop-Up Community Conversation Summary 
The following is a summary of feedback received from the pop-up event at the Beeton-Tottenham 
Business Improvement Association Festival of Lights on November 26, 2022. 

• Communities need sidewalks on both sides and better street lighting.  
• The community is ready and wishes for transit options. 
• Places people liked in New Tecumseth: Main St. Alliston/Main St. mixed-use feel 
• Many residents in Tottenham noted that they really enjoyed the active transportation trail, but 

there were not enough connections to get to it. Also, the trail itself was not in the best shape. 
• Many residents noted they would like to see much more active transportation both in urban and 

natural areas. 
• Many residents would like to see more mixed-use. 
• Places people enjoyed outside of New Tec: Brampton’s active transportation network; Not a 

specific place but places with more common outdoor spaces with shops; Island Lake naturalized 
park in Orangeville or Schomberg’s downtown area. 

• Walkability to school was noted as important. 
• Better signage or active transportation and walkability 
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Appendix C – Stakeholder Meeting #1 Summary 
The first stakeholder meeting for the Town of New Tecumseth’s Urban Design Guidelines was held on 
December 8, 2022, from 2:00 pm to 3:00 pm at the Tottenham Community Centre. In addition to 
representatives from the Town of New Tecumseth and the consultant team (DTAH and LURA), a total of 
15 stakeholders were in attendance, representing the following organizations: 

• Beeton Tottenham Business Improvement Association 
• Far Sight Homes 
• Gracious Industrial Developments 
• Greys for Green 
• Nottawasaga Valley Conservation Authority 
• Simcoe County 
• Simcoe Muskoka Catholic District School Board 
• Simcoe Muskoka District Health Unit 
• Tottenham & Beeton Chamber of Commerce 

The meeting began with words of welcome from Madeline Gibson, Senior Development Planner with 
the Town of New Tecumseth. This was followed by a presentation from Brent Raymond, Partner with 
DTAH. 

Roundtable Discussions – Great Spaces 
Following the presentation, attendees were asked to engage in small, facilitated roundtable discussions 
to discuss the characteristics and qualities and great spaces and to bear in mind their specific areas of 
expertise in their responses. Discussions from each roundtable are summarized below. 

1. What are your favourite places you have visited? What characteristics made them so 
enjoyable and memorable? 
Group 1 

• Calgary’s Mount Pleasant neighbourhood, with community gardens 
• New York City’s Highline Park – a creative use of limited space 
• Collingwood – can walk and cycle anywhere 
• Piazzas in Europe – walkable, commercial amenities, nearby residential, density, pedestrian-

focused 
• Barcelona – connection to nature (treescape), main throughway with a pedestrian mall, has a 

focal point/destination (art, vegetation/gardens, waterscapes, buildings, playgrounds) 
• General characteristics of well-liked spaces: 

o Rooftop gardens 
o Well-treed spaces 
o Outdoor public art 
o Alleyways 
o Places to sit 
o Facades 
o Unique elements 
o Walkability 
o Cater to senses 
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o Signage/wayfinding 

Group 2 
• New Orleans – connectivity, walkability, access to transit, access to commercial and amenities, 

parks and open spaces 
• Elora – biking paths, walkability, destinations, downtown attractions 
• Uptown Waterloo – vibrant and bustling, transit, mixed-use and density 
• General characteristics of well-liked spaces: 

o Transit on-demand services 
o Easily accessible amenities (schools, healthcare, commercial, etc.) 
o Mobility options 
o Pedestrian connections 

Group 3 
• Quebec City – alleyways with shops and restaurants, historic architecture 
• Central Park in New York City – greenspace in the city 
• Dufferin Grove Park in Toronto – watercourse, not just typical play structures 
• Italian promenades – lots of people out walking 
• Collingwood’s Lakeshore Park 
• Ottawa – canal walkways, festivals, restaurants 
• Montreal – apartment buildings with terraces on every floor 
• Goderich – park within the downtown core, surrounded by sidewalks. Events in the centre, 

connections to the lake and river.  
• Santa Monica – pedestrian streets connected to shops and entertainment. Amazing 

connectivity. Places for people to hang out. 
• Central squares in Europe – fountains, seating 
• Paris, France – density achieved through mostly mid-rise 
• Nelson, New Zealand – walkable, cultural vibrancy, protected from elements 
• San Antonio – Riverwalk  

2. What places in New Tecumseth stand out to you? What are the characteristics of these 
places? 
Group 1 

• Each area has unique aspects, and the guidelines need to recognize this 
• Wellington Street in Alliston – well-established trees 
• Greenspaces and trails 
• Centre Street in Beeton  
• Downtowns are nice but generally linear – they need to be more walkable 

Group 2 
• Gibson Centre for Community, Arts & Culture 
• Beeton – parks and fairgrounds (gathering spaces) 
• Treetops Park in Alliston 

Group 3 
• Cenotaph in Alliston – public gathering space 
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• Easy access to Farmers' Markets
• Access to Boyne River and views in Alliston. Connection to water, with nearby residential and

commercial.
• Spring Creek Trail in Alliston
• Band Shells in Tottenham and Alliston
• Tottenham Conservation Area – a natural area that is close to downtown
• Wellington Street in Alliston – a lot of character
• Access to trails
• Queen Street Plaza – businesses, great surroundings, apartments, churches, etc.
• Nicolston Dam – connection to nature
• Paris Street – an opportunity for pedestrian-only space
• Earl Rowe Provincial Park

3. Other Feedback
Additional feedback received included the following:

• Unlocking existing land to make it more accessible
• Spaces near industrial land that can double as recreational enjoyment
• Transit systems connecting residential areas with industrial parks and shared community spaces

Wrap-Up and Next Steps 
The project team thanked stakeholders for attending the meeting and participating in the process. The 
feedback from the first workshop will be incorporated into the Needs Assessment Report and Guiding 
Principles for the Urban Design Guidelines. The next touchpoint with stakeholders and the public will be 
in spring 2023 with a draft of the Guiding Principles and a draft Table of Contents for the Urban Design 
Guidelines.  
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Appendix D – Public Information Session #1 and Online Questionnaire 
Summary 

The first public information session for the Town of New Tecumseth’s Urban Design Guidelines was held 
on December 8, 2022, from 6:00 pm to 8:00 pm at the Tottenham Community Centre. A total of 14 
members of the public attended the session, which took place in an open-house format. 

In addition to the open house, an online questionnaire was available for comment from December 8, 
2022 to December 23, 2022. A total of 20 people completed the questionnaire. 

Open House – Comments Received 

Comments received at the open house are listed below. 

1. What are your favourite places you have visited? What characteristics made them so 
enjoyable and memorable? 

• Venice – restaurants, people, history, connections to the water 
• Distillery District in Toronto – shopping, activity, cafes, art, special events, history, architecture 
• Burlington, Vermont – pedestrian-only town centre area with compact shopping, well-lit, and 

abundant cultural activity.  
• General characteristics of well-liked spaces: 

o Accommodations and places to stay 

2. What places in New Tecumseth stand out to you? What are the characteristics of these 
places? 

• Beeton Heritage District 
• Historic Character of Victoria Street 
• Natural spaces (e.g., trails, Gibson Hills) 
• Gibson Centre 
• The parks 
• Bandshell  
• Walkability and access to retail 
• Fairgrounds 

3. Other Feedback 
Additional feedback received included the following: 

• Need for retirement or senior living residences 
• Condos to accommodate an aging population 
• Bike lanes and parking 
• Need for off-street parking in Tottenham 
• Need for increased connectivity to foster complete communities 
• Walkability needs to be a feature of infill development 
• Need more seating and viewing areas in public spaces 
• Land for schools is important 
• Quality topsoil in new developments is needed to support tree growth and establishment 
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• Need more connections between the Town’s urban settlements 

Online Questionnaire – Responses Received 

Responses to the online questionnaire, open from December 8 to December 23, 2022, are listed below. 

1. When thinking about characteristics of an urban environment, what is most important to you? 
Please rank the options below, with 1 being the most important. 

  

Figure 1: Participant responses (shown as weighted averages) to “When thinking about characteristics of an urban environment, 
what is most important to you? Please rank the options below, with 1 being the most important.” (n=20) 

• In the figure above, the most important responses as ranked by those responding to the survey 
are represented by a higher score. Respondents top three important characteristics of an urban 
environment are: 

o Sidewalks and walkability; 
o Streets and greenery; and  
o Lighting. 

2. Is there anything else that is important to you in an urban environment that was not included 
in the list above? 

• Speed bumps on residential streets. 
• Affordable housing. Small bungalows. Many rental apartments have bachelor 1, 2, and 3 

bedrooms. Affordable. 
• Garbage receptacles. 
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• Parks, town free Wi-Fi, a skate park for youth, more youth activity centers. 
• Children’s playground. 
• Alliston needs to have an over/underpass for the train. It is not good to have a homeless shelter 

on the main street. Not good to have people sleeping in tents around the town. They need 
housing. Good to have a shelter for temporary protection. 

• Maintain natural areas. 
• "Walkable" neighbourhoods close to amenities, the beauty of neighbourhoods, maximizing 

utilization of river, being able to bicycle around town safely, infill housing, "small houses." 
• Town Free Wi-Fi. 
• A variety of locally owned businesses, including cafes, ice cream shops, art galleries, bakeries, 

home goods, artisanal crafts, and so on. Right now, our Main Street in Tottenham specifically is 
lined with a lot of useless storefronts. And why do we have so many cannabis shops on Main 
Street? 

• Year-round farmers market. 
• Overall walkability to stores, multi-use paths that are wide, mixed-use recreational spaces. 
• Proper pedestrian crossing. 
• Less traffic through town. 
• Boulevards, building setbacks, storefront facades, rear parking for commercial properties, 

seasonal greenery installations, town signage, historical plaques, town focal points, downtown 
building facades that maintain historic character, improved cenotaph. 

• Patio space. 
• Making the river more a part of the town in Alliston. 
• Wider roads to accommodate bicycles also have one postal code for all New Tecumseth. We 

have Schomberg and Cookstown postal codes.  

3.  What places stand out to you most in New Tecumseth (specifically in Alliston, Beeton, and 
Tottenham)? What makes these places unique and memorable? 

• The buildings with the “birdhouses” in the fronts of the stores . 
• Friendly people, no high rises. 
• Public parks in Beeton and Tottenham Splash pad and children’s play park in Alliston. 
• Tottenham Conservation Area. Area for families to go to and enjoy outdoor activities. 
• The old heritage building is an opportunity to grow. 
• Gibson Centre, Old Alliston, and Beeton. 
• Gibson Hills, Pine Preserve, Conservation Area, River Valleys, Protected Spaces, Trails. 
• Forest trails, river (e.g., the boat ramp in Angus for access to the river), Victoria Street (pretty, a 

small town in Ontario with historic architecture). 
• Tottenham - Victorian Homes (downtown core needs serious attention/beautification) Trails and 

Tottenham Conservation Area. 
• Unfortunately, there aren’t many memorable and unique places in BAT. The steam train, which 

is a wonderful tourist destination in Tottenham, could use supporting businesses and activities 
nearby. Right now, people travel to Tottenham, ride the train and drive elsewhere to shop, 
browse and eat because our Main Street is seriously lacking in charm, beauty, and excitement.  

• Gibson Trail. 
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• The Beeton Community park - there is baseball, a path, a playground, a splash pad, baseball, 
tennis, etc., all in the same area. It's central and close to the centre of town. The whole family 
can be out doing different things but still together. The space is open, wide, and welcoming. It's 
easy to pop over to the stores to grab a drink or an ice cream. 

• Alliston: it’s my hometown, and it’s such a unique place because it’s not in the city, yet it has a 
very multicultural feel to it. 

• Conservation Park Tottenham, Main Street in Beeton, the Tottenham water tower. 
• Beeton heritage district, 'downtown' Alliston and Boyne River walkway, Tottenham 

Conservation Area.  
• Not much. Lacking personality and atmosphere. 
• Riverdale Park is a nice area, and the new walking path is a nice addition. The main street 

decorations for the seasons make it more appealing. 

4. Thinking beyond New Tecumseth, what are some of your favourite places that you have 
visited, and what was it about them that made them so enjoyable and memorable? 

• Wide sidewalks and storefronts. 
• Fergus kept its historical town and built up across the highway. Orillia is charming. 
• Parks in Port Credit with amazing gardens. 
• Frankenmuth, Michigan - Downtown has a committed theme and full standards of building care 

(e.g., walkable, plenty of free parking). 
• Southwest Ontario for the parkland development on rivers. 
• Ottawa - for ease of people versus cars getting around travel on foot, bike, public transit. 
• Orangeville - new modern housing, old building, culture alive. 
• Public art spaces in Montreal and Toronto. 
• The large murals in Athens, Ontario is an example of urban art. 
• Waikiki Beach, Hawaii (family-friendly, "tiny houses “smaller homes on smaller properties). 
• People have multiple cars and nowhere to park them. 
• Define what "affordable" housing is. To some, it is they want their children to be able to own a 

detached home. To others, it is to be able to afford a rental. To others, it is a roof over their 
head (homeless singles/families, very low-end rentals). 

• Thornbury - small shops; beautification; bike paths; coffee/computer shops; waterfront. 
• We need more restaurants like A Taste of Freedom or Timo. 
• We love visiting and walking along Main Street in Unionville, Oakville, and Schomberg. They’re 

all so picturesque and quaint.  
• Tiffin Trails. A great place to connect and learn about nature. 
• Evergreen Brickworks, Toronto – it has history. There are walking paths and a fire pit at the top 

of the hill that overlooks the city.  
• Europe 'Piazza' - this is a central meeting place where people can informally gather, see their 

neighbours, and usually have an adjacent playground for students. So, the parents can get 
together to socialize as well as the students. " 

• Toronto has lots of event venues!  
• Dorset. The bypass to downtown is a slower paced 
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• Towns that create atmospheric, pedestrian-only plazas and public spaces (e.g., Church St. 
Burlington, Vermont) 

• Inviting, creative, engaging. 
• Orillia has a very nice downtown area 

Who We Heard From 
Survey participants were asked to complete several demographic questions (optional). Responses are 
listed below.  

 
Figure 2: Participant responses to "Which of the following options best describes you? (Select all that apply)" (n=20) 

• Of the 20 survey participants, 14 were residents of New Tecumseth. Nine participants live and 
work in New Tecumseth. 
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Length of Time Living in New Tecumseth  

 
Figure 3: Participant responses to "If you are a resident of New Tecumseth, how long have you lived here?" (n=20) 

• Of those who indicated that they live in New Tecumseth, the majority (68%) indicated that they 
have lived in New Tecumseth for more than ten years.  

Age Range  

 
Figure 4: Participant responses to "What is your age range" (n=20) 
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New Tecumseth Urban Design Guidelines Needs Assessment Report 

APPENDIX 4: COMMUNITY MEETING PANELS 



Welcome to this first community meeting for 
the New Tecumseth Urban Design Guidelines 
Update. This is the first of many opportunities 
to engage the team led by the Town as the 
overall project moves forward.

Feedback
The Town welcomes all residents and stakeholders to participate in 
the development of the new Guidelines. To get involved, participate 
in an upcoming event, or public information session, please contact:

Madeline Gibson, Senior Planner
Town of New Tecumseth, Planning & Building Department
10 Wellington Street East, Alliston, ON L9R 1A1
Phone: 705-435-3900
mgibson@newtecumseth.ca

www.newtecumseth.ca/urbandesign



DTAH & LURA  
Phase 1: Public Information Session 01 
December 08, 2022

Project Overview 

The Town is undertaking a project to update and advance the  
current Urban Design Guidelines (UDG). The new UDG will contribute  
to the evolution of New Tecumseth communities from small towns to  
mid-sized urban centres.  

We Are 

Here

1.1 Initiation, Background Information 
      Collection and Analysis
1.2 Develop Education and Awareness  
      Campaign (Public Consultation Strategy)
1.3 SWOT Analysis
1.4 Prepare Materials for Project Website
1.5 Needs Assessment Report

1
Project 
Initiation

September 2022 - December 2022

Public Information Session #1
(2 Sessions)
(Dec. 2022)

Project Initiation and Site Visit
(Sep. 2022)

Project Working Group #1 
(Nov 3. 2022)

2
Education & Awareness
Campaign

December 2022 - November 2023

2.1 Annotated Table of Content and Guiding 
      Principles
2.2 Analysis and Synthesis of Public and
      Stakeholder Feedback
2.3 Summary Reports

Project Working Group #2 
(Jan. 2023)

Council Working Session
(Feb. 2023)

Public Information Session #2 
(2 Sessions)
(Feb. 2023)

3
Development of
Draft Guidelines

February 2023 - December 2023

3.1 Draft UDGs V1
3.2 Draft UDGs V2 (Updated to address  
      Project Working Group Feedback)
3.3 Draft UDGs V2 (Updated to address 
      Public and Council Working Session)
3.4 Final UDG
3.5 Urban Design Matrix
3.6 Recommended Policy or Regulatory
      Updates and/or Amendments
3.7 Urban Design Checklist

Project Working Group #3  
(May 2023)

Council Working Session
(Sep. 2023)

Committee of the Whole Presentation
(Dec. 2023)

Public Information Session #3 
(Sep. 2023)

Process 
The new Urban Design Guidelines are 
being developed in consultation with the 
community and various stakeholders. The 
overview and timeline (shown above) include 
three (3) phases beginning in September 
2022 with completion in December 2023. 

What are Urban Design Guidelines?
Urban Design Guidelines are an illustrated 
document used by the development 
community, Town departments and the public 
to ensure that all future private and public 
development —including neighbourhoods, 
homes, commercial and industrial properties, 
landscaped spaces, streetscapes and 
more – respond to the local context and 
character of the Town while incorporating 
innovative ideas and best practices.  

Study overview and timeline



DTAH & LURA  
Phase 1: Public Information Session 01 
December 08, 2022

New Tecumseth  
is Evolving

The New Urban Design Guidelines will help to direct 
positive change and create a built form and public 
realm that defines New Tecumseth for generations  
to come.   

Planning and Policy Context 
The planning policy that directs growth and 
change in New Tecumseth begins at a high-
level (Province) and becomes more focused 
and detailed as it gets closer to the specific 
Study Area scale (Secondary Plans, Area-
Specific Guidelines, Re-zoning). The new Urban 
Design Guidelines will guide New Tecumseth’s 
evolution towards the vision set out in the 
Official Plan and complement existing in-
force area specific and secondary plans.

Background
New Tecumseth is poised for significant 
growth over the next thirty years. By 2051, the 
Town is expected to reach a total population 
of approximately 81,000, welcoming over 
40,000 new residents and over 31,600 total 
jobs to its communities. Already, Statistics 
Canada data indicates that the Town was the 
7th fastest growing community in Canada, 
and 3rd in Ontario, between 2016 and 2021.  

Planning and policy context: overview of 
the relationship of Urban Design Guidelines 
to the planning policy framework.

Urban Design 
Guidelines  

The Town currently 
uses a number of the 
tools to  determine 
building types and the 
location of a building 
on a lot.

Zoning By-law (2021).

Site Plan Control. 

Urban Design Reports.

Community 
Improvements Plans & 
Façade Improvement 
Guidelines. 

Additional tools will be 
developed as part of 
this process.

 Provincial 
Policy 

Regional 
Policy 

Tools for
Implementation

New Tecumseth’s vision 
for growth and change 
for the next 20 years.

O�cial Plan (2019).

Beeton Heritage 
Conservation District 
(2022).

Asset Management Plan 
(2019).

Leisure and Culture 
Master Plan Update 
(2009).

Multi-Modal Active
Transportation Master 
Plan
(2022).

Community Improvement 
Plan (2021).

Town-wide urban 
design, public realm, 
streetscape and built 
form guidance

The current 2002 Urban 
Design Guidelines will 
be updated through this 
process. 

Local development  
plans and policies to 
guide growth and 
development in defined 
areas where major 
physical changes are 
expected.

Secondary Plans - 
Servicing (Alliston, 
Beeton, Tottenham).

Broad policy directing 
growth within the 
Province 

Places to Grow Act 
(2005).

Broad policy directing 
growth within the 
County of Simcoe. 

O�cial Plan (Dec 29, 
2016 OMB Decision). 

Transportation Master 
Plan (2014/update in 
progress).

Trails Strategy (2014).  

Increased Detail

Town of 
New 

Tecumseth

Area and 
Community 

Plans

High Level Broad Policy
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What is 
Urban Design? 

Urban design influences how people interact  
with each other, how they move around, and how 
they use a place. 

Urban Design is the process 
and outcome of designing 
and shaping the physical 
character of towns, suburbs 
and cities for residents and 
visitors. Urban design involves 
buildings, infrastructure, 
streets, parks, plazas, entire 
neighborhoods and districts, 
and entire urban towns. 

Why is Urban Design 
Important?
Urban design adds value by 
providing economic, social, and 
environmental benefits. The 
image to the right highlights 
some of the benefits of good 
urban design.    

Attract more 
residents, 
customers, 
and 
businesses

Reduce 
management, 
maintenance, 
energy, and 
security costs

Celebrate 
diversity, 
inclusivity, 
and culture

Broaden 
universal 
accessibility

Improve 
and 
increase 
biodiversity

Improve local air 
and stormwater 
qualityRevitalize 

heritage

Energy 
e�cient

Foster 
more 
interaction

Promote 
active 
lifestyle

Reduce 
trasportation 
costs

Create safe 
and livable 
neighbourhoods

ECONOMIC

SOCIAL

ENVIRONMENTAL
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Building Healthy Complete 
Communities in New Tecumseth

The new Urban Design Guidelines will assist the 
Town in achieving its healthy, vibrant and complete 
communities vision.

Healthy complete 
communities are walkable 
neighbourhoods designed to 
provide access to services, 
amenities, employment, 
recreation, green-space, social 
connection and public transit.

The Official Plan (2019) 
defines the healthy and vibrant 
complete communities vision: 

“...small town character, 
complete communities and 
affordable housing options...”
Vision, Goals  and Objectives (2.0.a)

”...contributing to a healthy 
and complete community 
and supporting a multi-modal 
transportation system...”
Vision, Goals  and Objectives (2.0.a)

“...housing is vital to 
the creation of healthy, 
sustainable, and complete 
communities...”
The Settlement Areas (5.2.1.a)

“...walkable and complete 
community...”
New Tecumseth Offical Plan (2019) 5.2.2.s

Mix of Uses
Neighbourhood design that supports live, work, and 
play located within a short distance of each other. 

Street Characteristics
Streetscapes allow for safe, equitable, prosperous, 
accessible, and connections between places.

Benefits of Redevelopment
Parks, open spaces and community facilities are improved 
to better serve neighbourhood needs and connections.

Quality of Built Environment
Buildings and how they inform spaces in-between - safe, 
inviting, comfortable, visually-easing, accessible and diverse.

Connectivity
Improve the ease of travel between two points using 
direct streets, sidewalks, trails and cycling lanes.

Proximity
Access to parks, plazas and recreation centres 
make it easier to use these community amenities.
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  Main Streets

  Older Neighbourhoods   New Neighbourhoods   Employment Areas

  Natural Heritage and Open Space   Festivals and Events

Sense of Place 

Future redevelopment should carefully consider how 
to best fit within and reinforce what makes New 
Tecumseth distinct. The images below are elements 
that contribute to the Town’s character and identity.

 Natural Heritage 
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We Want to  
Hear from You!

Use sticky notes in the space below to tell us about 
your favourite places. Please use one sticky note 
per place.

Where are your favourite 
places you have visited? 
What characteristics 
made them so enjoyable 
and memorable? 

What places in New 
Tecumseth stand out to you?
What are the characteristics 
of these places?

Waterfront Music Garden (Toronto)
- big trees  - boardwalk- lots of seating   - pets- views to water

Trastevere

(Rome)

- pedestrian friendly

- lively shops / restaurants

- low to mid rise buildings   

- lots of piazzas / places

Write Place Here

- list of characteristics 

you like 

- ie. musical playground,

cycle lanes, bench, etc.



DTAH & LURA 
Phase 1: Public Information Session 01 
December 08, 2022


	2022-11-21_New Tecumseth Best Practices.pdf
	Adelaide 
	Caledon 2017
	San Francisco 
	Richmond Hill 
	New Tecumseth 2002
	(In progress)
	2018
	2013

	New Tecumseth Urban Design Guidelines - Phase 1 Engagement Summary.pdf
	1. Introduction
	Project Background

	2. Engagement Overview
	Engagement Objectives
	Phase One Engagement Summary

	3. Summary of Participant Feedback
	Key Themes
	Enhanced Active Transportation and Pedestrian Experience
	Improved Connectivity and Access
	The Importance of Public Spaces, Amenities, and Greenery
	Lively Downtowns and Commercial Areas
	Arts, Culture, and Heritage


	4. Next Steps
	Appendix A – Youth Engagement Summary
	Appendix B – Pop-Up Community Conversation Summary
	Appendix C – Stakeholder Meeting #1 Summary
	Roundtable Discussions – Great Spaces
	1. What are your favourite places you have visited? What characteristics made them so enjoyable and memorable?
	Group 1
	Group 2
	Group 3

	2. What places in New Tecumseth stand out to you? What are the characteristics of these places?
	Group 1
	Group 2
	Group 3

	3. Other Feedback
	Additional feedback received included the following:


	Wrap-Up and Next Steps

	Appendix D – Public Information Session #1 and Online Questionnaire Summary
	The first public information session for the Town of New Tecumseth’s Urban Design Guidelines was held on December 8, 2022, from 6:00 pm to 8:00 pm at the Tottenham Community Centre. A total of 14 members of the public attended the session, which took ...
	In addition to the open house, an online questionnaire was available for comment from December 8, 2022 to December 23, 2022. A total of 20 people completed the questionnaire.
	Open House – Comments Received
	1. What are your favourite places you have visited? What characteristics made them so enjoyable and memorable?
	2. What places in New Tecumseth stand out to you? What are the characteristics of these places?
	3. Other Feedback
	Additional feedback received included the following:


	Online Questionnaire – Responses Received
	1. When thinking about characteristics of an urban environment, what is most important to you? Please rank the options below, with 1 being the most important.
	2. Is there anything else that is important to you in an urban environment that was not included in the list above?
	3.  What places stand out to you most in New Tecumseth (specifically in Alliston, Beeton, and Tottenham)? What makes these places unique and memorable?
	4. Thinking beyond New Tecumseth, what are some of your favourite places that you have visited, and what was it about them that made them so enjoyable and memorable?

	Who We Heard From
	Length of Time Living in New Tecumseth
	Age Range



	New Tecumseth Urban Design Guidelines - Phase 1 Engagement Summary (draft v2).pdf
	1. Introduction
	Project Background

	2. Engagement Overview
	Engagement Objectives
	Phase One Engagement Summary

	3. Summary of Participant Feedback
	Key Themes
	Enhanced Active Transportation and Pedestrian Experience
	Improved Connectivity and Access
	The Importance of Public Spaces, Amenities, and Greenery
	Lively Downtowns and Commercial Areas
	Arts, Culture, and Heritage


	4. Next Steps
	Appendix A – Elementary and High School Engagement Summary
	Elementary School Engagement
	High School Engagement

	Appendix B – Pop-Up Community Conversation Summary
	Appendix C – Stakeholder Meeting #1 Summary
	Roundtable Discussions – Great Spaces
	1. What are your favourite places you have visited? What characteristics made them so enjoyable and memorable?
	Group 1
	Group 2
	Group 3

	2. What places in New Tecumseth stand out to you? What are the characteristics of these places?
	Group 1
	Group 2
	Group 3

	3. Other Feedback
	Additional feedback received included the following:


	Wrap-Up and Next Steps

	Appendix D – Public Information Session #1 and Online Questionnaire Summary
	The first public information session for the Town of New Tecumseth’s Urban Design Guidelines was held on December 8, 2022, from 6:00 pm to 8:00 pm at the Tottenham Community Centre. A total of 14 members of the public attended the session, which took ...
	In addition to the open house, an online questionnaire was available for comment from December 8, 2022 to December 23, 2022. A total of 20 people completed the questionnaire.
	Open House – Comments Received
	1. What are your favourite places you have visited? What characteristics made them so enjoyable and memorable?
	2. What places in New Tecumseth stand out to you? What are the characteristics of these places?
	3. Other Feedback
	Additional feedback received included the following:


	Online Questionnaire – Responses Received
	1. When thinking about characteristics of an urban environment, what is most important to you? Please rank the options below, with 1 being the most important.
	2. Is there anything else that is important to you in an urban environment that was not included in the list above?
	3.  What places stand out to you most in New Tecumseth (specifically in Alliston, Beeton, and Tottenham)? What makes these places unique and memorable?
	4. Thinking beyond New Tecumseth, what are some of your favourite places that you have visited, and what was it about them that made them so enjoyable and memorable?

	Who We Heard From
	Length of Time Living in New Tecumseth
	Age Range



	2023-01-23_Needs Assessmentt_Appendix.pdf
	2022-11-21_New Tecumseth Best Practices.pdf
	Adelaide 
	Caledon 2017
	San Francisco 
	Richmond Hill 
	New Tecumseth 2002
	(In progress)
	2018
	2013

	New Tecumseth Urban Design Guidelines - Phase 1 Engagement Summary.pdf
	1. Introduction
	Project Background

	2. Engagement Overview
	Engagement Objectives
	Phase One Engagement Summary

	3. Summary of Participant Feedback
	Key Themes
	Enhanced Active Transportation and Pedestrian Experience
	Improved Connectivity and Access
	The Importance of Public Spaces, Amenities, and Greenery
	Lively Downtowns and Commercial Areas
	Arts, Culture, and Heritage


	4. Next Steps
	Appendix A – Youth Engagement Summary
	Appendix B – Pop-Up Community Conversation Summary
	Appendix C – Stakeholder Meeting #1 Summary
	Roundtable Discussions – Great Spaces
	1. What are your favourite places you have visited? What characteristics made them so enjoyable and memorable?
	Group 1
	Group 2
	Group 3

	2. What places in New Tecumseth stand out to you? What are the characteristics of these places?
	Group 1
	Group 2
	Group 3

	3. Other Feedback
	Additional feedback received included the following:


	Wrap-Up and Next Steps

	Appendix D – Public Information Session #1 and Online Questionnaire Summary
	The first public information session for the Town of New Tecumseth’s Urban Design Guidelines was held on December 8, 2022, from 6:00 pm to 8:00 pm at the Tottenham Community Centre. A total of 14 members of the public attended the session, which took ...
	In addition to the open house, an online questionnaire was available for comment from December 8, 2022 to December 23, 2022. A total of 20 people completed the questionnaire.
	Open House – Comments Received
	1. What are your favourite places you have visited? What characteristics made them so enjoyable and memorable?
	2. What places in New Tecumseth stand out to you? What are the characteristics of these places?
	3. Other Feedback
	Additional feedback received included the following:


	Online Questionnaire – Responses Received
	1. When thinking about characteristics of an urban environment, what is most important to you? Please rank the options below, with 1 being the most important.
	2. Is there anything else that is important to you in an urban environment that was not included in the list above?
	3.  What places stand out to you most in New Tecumseth (specifically in Alliston, Beeton, and Tottenham)? What makes these places unique and memorable?
	4. Thinking beyond New Tecumseth, what are some of your favourite places that you have visited, and what was it about them that made them so enjoyable and memorable?

	Who We Heard From
	Length of Time Living in New Tecumseth
	Age Range



	New Tecumseth Urban Design Guidelines - Phase 1 Engagement Summary (draft v2).pdf
	1. Introduction
	Project Background

	2. Engagement Overview
	Engagement Objectives
	Phase One Engagement Summary

	3. Summary of Participant Feedback
	Key Themes
	Enhanced Active Transportation and Pedestrian Experience
	Improved Connectivity and Access
	The Importance of Public Spaces, Amenities, and Greenery
	Lively Downtowns and Commercial Areas
	Arts, Culture, and Heritage


	4. Next Steps
	Appendix A – Elementary and High School Engagement Summary
	Elementary School Engagement
	High School Engagement

	Appendix B – Pop-Up Community Conversation Summary
	Appendix C – Stakeholder Meeting #1 Summary
	Roundtable Discussions – Great Spaces
	1. What are your favourite places you have visited? What characteristics made them so enjoyable and memorable?
	Group 1
	Group 2
	Group 3

	2. What places in New Tecumseth stand out to you? What are the characteristics of these places?
	Group 1
	Group 2
	Group 3

	3. Other Feedback
	Additional feedback received included the following:


	Wrap-Up and Next Steps

	Appendix D – Public Information Session #1 and Online Questionnaire Summary
	The first public information session for the Town of New Tecumseth’s Urban Design Guidelines was held on December 8, 2022, from 6:00 pm to 8:00 pm at the Tottenham Community Centre. A total of 14 members of the public attended the session, which took ...
	In addition to the open house, an online questionnaire was available for comment from December 8, 2022 to December 23, 2022. A total of 20 people completed the questionnaire.
	Open House – Comments Received
	1. What are your favourite places you have visited? What characteristics made them so enjoyable and memorable?
	2. What places in New Tecumseth stand out to you? What are the characteristics of these places?
	3. Other Feedback
	Additional feedback received included the following:


	Online Questionnaire – Responses Received
	1. When thinking about characteristics of an urban environment, what is most important to you? Please rank the options below, with 1 being the most important.
	2. Is there anything else that is important to you in an urban environment that was not included in the list above?
	3.  What places stand out to you most in New Tecumseth (specifically in Alliston, Beeton, and Tottenham)? What makes these places unique and memorable?
	4. Thinking beyond New Tecumseth, what are some of your favourite places that you have visited, and what was it about them that made them so enjoyable and memorable?

	Who We Heard From
	Length of Time Living in New Tecumseth
	Age Range







