Council Meeting
September 22, 2025

Report #FIN-2025-18

Strong Mayor Budget Process

Recommendation

Be It Resolved That report #FIN-2025-18 be received.

Executive Summary

Purpose of Report

This report is being presented to Council and to the public to outline the budget process
under the Strong Mayor governance model.

Key Findings

e While some duties under the Strong Mayor powers can and have been delegated
in accordance with the legislation, ownership of the municipal budget cannot.

Background

ltem C.W.1(1) on the August 25, 2025 Committee of the Whole Agenda requested the
following:

That Council direct staff to prepare a public-facing report that clearly outlines:

* The statutory budget process under the Strong Mayor framework;

» The Mayor’s exclusive authority to propose the budget and direct staff in its
preparation;

* The limited process by which Council may amend the proposed budget;

* The Mayor’s power to veto Council amendments and the conditions under which
Council may override such a veto;

» The implications of these powers for public consultation, transparency, and Council’s
role in financial oversight.

And Further That the report reference the relevant legislation, including:
* Municipal Act, 2001 as amended by Bill 3 and Bill 39

 Ontario Regulation 530/22 (Powers and Duties)

» Ontario Regulation 580/22 (Provincial Priorities)

And Further That the completed report be published on the Town’s website and
presented ahead of the budget process at a Council meeting for public discussion.
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Strong Mayor Powers

In Ontario, strong mayor powers are special authorities granted to the heads of council
in designated municipalities under Part VI.1 of the Municipal Act, 2001. First introduced
in 2022 and subsequently expanded, the intent of the legislation is to expedite provincial
priorities like building housing and related infrastructure.

In April, 2025 the Province of Ontario announced its intent to expand strong mayor
powers to 169 municipalities, including the Town of New Tecumseth, effective May 1st.
This would bring the total with these enhanced powers to 216 municipalities.

Strong mayor powers and duties include:

» Choosing to appoint the municipality’s chief administrative officer.

* Hiring certain municipal department heads and establishing and re-organizing
departments.

« Creating committees of council, assigning their functions and appointing the chairs and
vice-chairs of committees of council.

* Proposing the municipal budget, which would be subject to council amendments and a
separate head of council veto and council override process.

* Proposing certain municipal by-laws if the mayor is of the opinion that the proposed
by-law could potentially advance a provincial priority identified in regulation. Council can
pass these by-laws if more than one-third of all council members vote in favour.

* Vetoing certain by-laws if the head of council is of the opinion that all or part of the by-
law could potentially interfere with a provincial priority.

* Bringing forward matters for council consideration if the head of council is of the
opinion that considering the matter could potentially advance a provincial priority.

While some of these duties can be delegated in accordance with the legislation,
ownership of the municipal budget cannot. Attachment #1 of this report provides a
summary of the special powers and duties and which can be delegated.

Comments and Considerations

Annual Budget Process

The budget process under the strong mayors legislation has reshaped the budget
process in several ways. Under the legislation the mayor is considered to lead the
budget process, rather than council as a collective, however the process to make
amendments will follow a similar path. By February 1, the mayor must present a
proposed budget to council and the public. If the mayor fails to do so, council regains
authority to prepare and adopt the budget. Council can amend the mayor’s proposed
budget, but only within 30 days of its release. The mayor can veto any amendments
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made by council. Council may override the veto, but only with a two-thirds majority vote.
If no amendments are made or if the mayor’s veto stands, the budget is automatically
adopted. Here is a summary of the process:
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New Tecumseth Budget Timelines

The Town's proposed budget process for 2026 incorporates the steps and timelines
outlined in the legislation. The first draft of the 2026 budget is expected to be released
on October 1st. This will begin the 30 day review and amendment period. A working
session will take place on October 8th at 11am, during which Council will have the
opportunity to listen to departmental budget presentations and ask questions.

In keeping with previous years, a public input session will be held, where interested
attendees can bring forward their suggestions for budget priorities. That meeting will be
held October 8th at 6pm, and will also include budget presentations from the Town's
service partners.

A second working session will be held on October 22nd starting at 2pm. At this session,
Council will have the opportunity to propose and deliberate amendments to the draft
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budget. If there are no amendments, the 30-day review and amendment period could be
shortened by Council resolution and the budget would be deemed approved.

Should there be amendments passed by resolution, the mayor has a 10-day period in

which the amendments can be vetoed. This 10-day period can be shortened by mayor
directive. After that period, Council has 15 days in which they can override the mayor's
veto with a two-thirds majority vote. A special meeting would be called during this time.

Based on the current timelines, the budget will be deemed approved between October
22nd and November 28th. The date is dependent on whether there are budget
amendments, vetoes, veto overrides and shortened timelines by the mayor and/or
council.

Alternative Options

Not applicable

Financial Considerations

There are no financial considerations associated with this report.

Communication Plan

In addition to forming part of the Council meeting agenda, the report will be published
on the Town's website for public viewing here: https://www.newtecumseth.ca/en/town-
hall/strong-mayor-powers.aspx

Strategic Plan

Click here for strateqic plan

Relevant Information

Municipal Act, 2001, Part VI.1 Special Powers and Duties of the Head of Council
https://www.ontario.ca/laws/statute/01m25#BK366

Ontario Regulation 530/22: Part VI/1 of the Act
https://www.ontario.ca/laws/regulation/r22530

Ontario Regulation 580/22: Provincial Priorities
https://www.ontario.ca/laws/regulation/r22580

Authored and Submitted By:
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Alison Gallant, CPA, CMA
Attachments:

o Attachment #1 - Special Powers and Duties of the Mayor

Approved By: Department: Status:
Neil Garbe, CAO CAO Approved - 15 Sep 2025
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NewTecumseth Special Powers and Duties of the Mayor

Alliston - Beeton - Tottenham Pursuant to Part VI.1 of the Municipal Act, 2001

Powers re Administrative and Political

Powers to Advance

Prescribed Provincial Priorities D7 U |FEPETS U (Gl B e

Structure of the Municipality
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Powers CANNOT be delegated Powers CAN be delegated Duty CANNOT be delegated
(only forfeited)

Supporting Provisions ‘

Mayor is required to exercise these powers in writing and give notice to the Clerk

Mayor may give direction to staff in writing and, by the next business day, give notice to the Clerk and CAO.

Mayor must declare an interest under Municipal Conflict of Interest Act when exercising these powers outside of a meeting context
Municipality must maintain a public registry of declared interests

In case of vacancy, powers transfer to a newly elected Mayor, but not to an appointed or Deputy Mayor

Prescribed Provincial Priorities

« Building 1.5 million new residential units by December 31, 2031.

» Constructing and maintaining infrastructure to support housing, including, transit, roads, utilities, and servicing.




	Cover
	Attachment #1 - Special Powers and Duties of the Mayor

