
Committee of the Whole Working Session 
December 9, 2019 

Report #ENG-2019-43 

New Town Administration Centre Alternative 
 

Recommendation 

That Report #ENG-2019-43 be received; 
 
And further that staff respectfully seek direction from Council with regard to a preferred 
alternative in order to proceed forward with a New Town Administration Centre. 

Objective 

To conduct a Committee of the Whole Working Session to review alternative solutions 
for the delivery of a new Town Administration Centre and to seek direction from Council 
as to a path forward.  This discussion will review the alternatives of constructing new on 
the NTRC site or continuing with the redevelopment of the old Alliston Union Public 
School building located at 25 Albert Street.   

Background 

On November 18, 2019 Committee of the Whole received staff report #ENG-2019-40 in 
relation to the New Town Administration Centre project and the conceptual site master 
plan layout at the NTRC site.  At this meeting Committee of the Whole passed the 
following resolution for Council consideration on December 9, 2019; 
 
That Report #ENG-2019-40 be received; 
 
And further that the deputation of Laurie Neville be received; 
 
And further that the presentation by +VG Architects be received; 
 
And further that this item be referred to a Committee of the Whole Working Session 
  
During this time period Council has received financial presentations including slides on 
the New Town Administration Centre as part of the Annual Business Plan Working 
Sessions.   

Comments and Considerations 

The comments and considerations included as part of this report are as stated within 
report #ENG-2019-40 attached herein pertaining to a new Town Administration Centre 
being constructed at the NTRC site and are to be read in conjunction with reports 
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#ENG-2019-44 & 45.  It is the intention that these three reports to provide enough 
information for Council to make an informed decision at the Working Session.  

Financial Considerations 

Until an alternative is selected to move forward, there are no financial considerations to 
be included as part of this report.  Financial items will be discussed as part of the 
Committee of the Whole Working Session.  
 
 
Respectfully submitted: 
 

 
_________________________________ 
Daniel Burton 
Supervisor of Building Construction 
 
Attachments: 
 
□ ENG-2019-43 - Attachment _1 - Report _ENG-2019-40 
 
Approved By: Department: Status: 
Rick Vatri, C.E.T., Director of 
Engineering and Development 

Engineering Approved - 05 Dec 2019 

Bruce K. Hoppe, MCIP, RPP, 
Interim GM, Infrastructure & 
Development 

Planning Approved - 05 Dec 2019 

Blaine Parkin, P. Eng., CAO CAO Approved - 05 Dec 2019 
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Committee of the Whole Meeting 
November 18, 2019 

Report #ENG-2019-40 

New Town Administration Centre - NTRC Site 
 

Recommendation 

That Report #ENG-2019-40 be received; 
  
And further that the presentation by +VG Architects be received; 
  
And further that staff be directed to proceed with the design and construction of a New 
Town Administration Centre; 
  
And further that staff be directed to construct the New Town Administration Centre on 
the same site as the New Tecumseth Recreation Centre located at 7300 Industrial 
Parkway, Alliston; 
  
And further that in order to design and construct the new Administration Centre an 
additional capital amount of $4,428,475 be approved and included as part of the Draft 
2020 budget with the additional costs to be funded by the proceeds of sale for 25 Albert 
Street, which will be deposited into the Town's HECS Reserve until required; 
  
And further that the single source award to proceed with the current project architect of 
+VG The Ventin Group to complete the Design and Contract Administration 
requirements for the New Town Administration Centre be approved; 
  
And further that a by-law be enacted authorizing the Mayor and Clerk to sign the 
appropriate documents and agreements respecting the services for +VG Architects. 

Objective 

The objective of this report is to report back to Council regarding the ability to 
accommodate the New Town Administration Centre facility on the site of the NTRC in 
addition to all requirements outlined in the Parks and Recreation Master Plan and Long 
Range Financial Plan.  This report will also seek direction to proceed with the design 
and construction of the new facility including approval of additional capital funds 
required to deliver the project. 

Background 

On March 18, 2019 Staff presented report #ENG-2019-04 which outlined a series of 
options for Council consideration relating to locations for a New Town Administration 
Centre facility.  Since receiving that report, Staff have provided additional information 
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reports to Council in an effort to ensure Council was able to make an informed decision 
as to a path forward on the New Town Administration Centre Project.   
  
On September 9, 2019 Staff presented report #ENG-2019-28 for consideration of 
Council pertaining to the Town Administration Centre project and site requirements 
necessary to preserve the existing site of 25 Albert Street.  At this meeting Council 
Motion #2019-248 was adopted and read as follows: 
  

Be It Resolved That Reports #ENG-2019-20 and #ENG-2019-28 be received; 
  

And Further That the Additional Information Memorandum to item C.W.5 (4) from 
the Supervisor of Building Construction dated September 9, 2019 with regard to 
the cost of demolition of the building located at 25 Albert Street be received; 

  
And Further That the demolition of 25 Albert Street proceed;  
  
And Further That Staff be directed to report back with regard to formalizing the 
blocking plan from Staff as forwarded to Council as referred to by the CAO at the 
last Committee of the Whole Meeting for the NTRC property to confirm the 
feasibility of locating the Administration Centre on the NTRC property; 

  
And Further That all avenues of access to the NTRC property be examined;  
  
And Further That Staff be directed to report back with regard to options for 25 
Albert Street not to include the building of an Administration Centre on the 
property.  
  

This report will review items relating to the NTRC property and its ability to 
accommodate the New Town Administration Centre. 

Comments and Considerations 

Upon receiving Council direction through motion #2019-248 staff re-engaged the 
services of +VG Architects to undertake the following tasks; 
  

• Block planning development of the NTRC site to include the provisions of a New 
Town Administration Centre building, a relocated Alliston Branch Library, a new 
aquatics building, and the provision of a third ice pad along with maintaining the 
current service offering of a field house facility.  and; 

  
• To review the site in a master planning type function and review site access to 

the NTRC property as part of the exercise. 
  
NTRC Block Planning Exercise 
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+VG Architects commenced their block planning works in late September 2019 and 
Staff have received two conceptual site plan alternatives for consideration and 
presentation to Council.  The first of the site plan options, which can be found in 
Attachment #1 to this report, demonstrates how the site can be configured to 
accommodate the above mentioned needs in a campus style approach whereby the site 
is developed through a series of individual buildings interconnected through outdoor 
pathways.  The second site plan option, which can be found in Attachment #2 of this 
report, demonstrates a recreational complex with all recreational services being 
delivered inside of one facility along with the Library services, and a stand alone Town 
Administration Centre interconnected through outdoor pathways.   
  
In an effort to provide additional visual context to the proposed site options a series of 
three, 3D renderings were created for site plan option #1.  These renderings can be 
found in Attachments #3-5 of this report.  The renderings attached were done to add 
visual context of the conceptual streetscape appearance of the future development, 
along with a view of the outdoor connection between the buildings, and an isometric 
view of the overall site to demonstrate how things fit visually.    
  
The intent of this exercise was to determine if all anticipated requirements of the site 
from a recreational service perspective could be achieved along with the inclusion of the 
Alliston Library and the New Town Administration Centre.  While there are several pros 
and cons to each of the attached options these would be reviewed and addressed as 
each element is brought forward for consideration as part of the long range financial 
plan and community need.   
  
Another element considered as part of this exercise related to the site circulation 
including entrance and egress from the site.  The site maintains the north south travel 
patterns within the site and a strong connection from the parking areas directly to the 
existing controlled intersection.  In addition, a new secondary entrance and egress point 
is being added out to Industrial Parkway directly to the west of the proposed 
Administration Centre which will aid with traffic movement in and out of the site.  Also, 
upon further review with both the Planning and Engineering departments it is felt that 
the existing right-in right-out entrance located in the South East corner of the site can be 
converted to a bi-directional entrance provided it is supported by a Traffic Impact Study.   
  
Both conceptual site plan options demonstrate that the needs can be met on the site 
and any potential design variations thereof could also be achieved.  Site Option #2 does 
however provide for the most flexibility in providing additional parking provisions as it 
does not utilize the entire site in its concept.  You will note in the Options that we have 
identified a future overflow parking area of approximately 56 spaces, and 256 spaces 
respectively to the North which can also offer off-street parking to the neighbourhood 
park.  Both options as shown on the preliminary block plans demonstrate sufficient 
parking is being provided and will satisfy the requirements of the Zoning By-Law. 
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New Town Administration Centre 
  
With the block planning exercise complete Staff are recommending the approval of the 
design and construction of a new Town Administration Centre, to be located at the 
NTRC site as shown in Options #1 & 2.  A demonstrated need for a New Town 
Administration Centre has been previously presented to Council through a series of 
reports which have identified that the existing administration building has reached its 
end of useful life, and further that it is unable to accommodate both the current and 
future staffing projections required to meet the service level offerings to the community.  
  
In consideration of the need to report back to Council on both Interim Staff 
Accommodations and capital requirements for 10 Wellington Street Staff are also 
seeking direction in a timely manner in order to minimize cost implications of these 
elements.  
  
With scheduling in mind, staff are recommending to Council the single source use of 
+VG Architects to complete the full detailed design and contract administration on this 
project.  This recommendation is supported by our procurement by-laws in that by doing 
so it offers a beneficial advantage to the Town and the project.   
  
With +VG Architects having been on this project with the Town since early 2017, works 
such as the development of the functional program requirements and understanding of 
detailed design standards have already been developed through consultation with both 
Staff and Council.  Having fully developed a complete set of detailed design drawings 
and specifications for the Albert Street School retrofit, +VG has competitive advantage 
when it comes to completing this task.  In proceeding with the Single Source Award the 
project will be able to receive an approximate time savings of 3 months.  

Financial Considerations 

The financial considerations included in this report relate to the capital project 
requirements of the New Town Administration Centre being constructed as a stand 
alone new build at the NTRC site.  In preparing the cost estimate for this project Staff 
have used industry standard costing documents such as Yardsticks for Costing by 
Hanscombe, and recent market tender and cost estimates for similar types of facilities.  
Based on the costing information prepared Staff are recommending a capital budget 
increase of 4,428,475 in order to achieve $19.5 Million of available funds to deliver the 
stand alone new build Town Administration Centre. 
  
To date, the project relating to the development of a New Town Administration Centre 
has received Council approval of approximately $16.793,084.  Since the initiation of this 
project costs have been incurred relating to the detailed design to tender ready state by 
+VG Architects, the selective demolition works by Salandria Demolition, and several 
other ancillary costs associated with the design and maintenance of the site at 25 Albert 
Street. 
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The table below will identify the funds approved to date, the expenditures incurred to 
date and remaining balance of funds along with the requested funds needing approval 
of Council in order to deliver the project as recommended in this report.  
  
Item Budget Costs  
 Council Approved Capital Budget  $16,793,084 
 Less Costs for +VG Architects Detailed 
Design of 25 Albert Street.   $652,582 

 Less demolition costs for Salandria  $635,495 
 Less other ancillary costs on the project  $47,482 
 Less budget costs for full demolition of 25 
Albert Street  $386,000 

Subtotal Balance Remaining  $15,071,525 
    
 New Capital Funds Required  $4,428,475 
Total Project Budget $19,500,000 
  
With the recommendations included in this report an additional $4,428,475 in capital 
funds are required in order to deliver this project as proposed.  Based on the 
recommendations, from the Town's industry expert, the potential proceeds of sale of the 
lands known as 25 Albert Street West, Alliston are estimated to be greater than the 
additional funds requested and will act as the proposed funding source.   
 
 
 
Respectfully submitted: 
 

 
_________________________________ 
Daniel Burton 
Supervisor of Building Construction 
 
Attachments: 
 
□ Attachement #1 - Site Plan Option 1 
□ Attachement #2 - Site Plan Option 2 
□ Attachement #3 - View from Industrial Parkway 
□ Attachement #4 - View of Courtyard Connection 
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□ Attachement #5 - Isometric View Looking South East 
 
Approved By: Department: Status: 
Rick Vatri, C.E.T., Director of 
Engineering and Development 

Engineering Approved - 14 Nov 2019 

John Henry CPA, CMA, 
Director, Financial Services / 
Treasurer 

Finance Approved - 14 Nov 2019 

Bruce K. Hoppe, MCIP, RPP, 
Interim GM, Infrastructure & 
Development 

Planning Approved - 14 Nov 2019 

Blaine Parkin, P. Eng., CAO CAO Approved - 14 Nov 2019 
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