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PART A 
PREAMBLE  
 
1.0 INTRODUCTION  
 
1.1 What is a Community Improvement Plan?  
 
A Community Improvement Plan is a collection of grants and loans that the Town offers to land-
owners and tenants located within the Community Improvement Plan Area to help improve build-
ings and infrastructure in a manner consistent with Town policies.  
 
1.2 Background   
 
In 2005 Council adopted By-law 2005-40 designating the Alliston, Beeton and Tottenham Commu-
nity Improvement Project Areas and on November 24, 2005 the Ministry of Municipal Affairs and 
Housing gave final approval to the Town of New Tecumseth, Alliston, Beeton and Tottenham 
Downtown Community Improvement Plan (CIP).   
 
As the CIP has been in place for over 5 years, a full review was completed to update the original 
Plan.  The effectiveness of the Plan in fulfilling objectives of the CIP was reviewed and consulta-
tion completed to obtain comments in relation to both the existing and proposed CIP.  The 
amending document entitled “The Town of New Tecumseth Community Improvement Plan” (the 
CIP) resulted as contained in “Part B” of this document.  
 
1.3 History on Downtown Community Improvement   
 
The Town of New Tecumseth, (Town), which was created in 1991 has three urban areas, namely, 
Alliston, Beeton and Tottenham, all of which boast long time established, viable, commercial cores.   
Each exhibits a special historical character contributing positively to the Town as a distinct and 
memorable place. The value of the downtown cores has long been recognized and before the amal-
gamation of the former municipalities, there were a number of streetscape improvements made 
independently between the urban areas based on a number of government programs offered over 
the years. Most recently the Alliston Business Improvement Association (ABIA), completed their 
new Strategic Plan, which presents a cohesive plan of action for enhancing Alliston’s downtown.  
In part, the ABIA commits to continue the good working relationship they have with the Town 
particularly in relation to downtown enhancement.  For a list and short description of the various 
programs and studies that have been completed to date see Appendix I.      
 
There are two important and distinct physical components to a downtown streetscape that need to 
be addressed to provide for a cohesive whole.  One is public areas and generally includes roads, 
boulevards, urban parks/parkettes, pedestrian corridors and alleys. While the other is private areas 
including buildings and features on lands owned privately.  Figure 1 depicts one edge of  Beeton’s 
downtown which includes both public and private amenities. Coordination and partnership       
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between the parties are key in moving forward with en-
hancement of our downtowns.  One important partnership 
is between the Town and area BIA’s. It is essential that ef-
forts continue to be made to develop an ongoing synergy 
for working together.   
  
Recognizing how historical building façades provide an im-
portant edge to our commercial streets  adding cultural 
character to the streetscape, the Town of New Tecumseth 
encourages private property improvements.  In this regard 
the Façade Improvement Guidelines for the Commercial 
Core Areas prepared by George Robb Architect was com-
pleted in March 2005 and the Alliston, Beeton, and Totten-
ham Downtown Community Improvement Plan was com-
pleted later that year in November. Where the Façade Im-
provement Guidelines makes both general and specific rec-
ommendations for building conservation and preferred im-
provements to buildings located within the downtown areas, the CIP encourages certain improve-
ments through a variety of incentive programs that are made available to land owners and tenants.  
The Façade Improvement and Sign Replacement and Improvement Grants associated with the CIP 
have proved to be popular incentives offered. As a result, visual improvements can be seen in our 
downtowns as shown in Figures 2, 3, and 4 below.  Incentive grants rely on annual budget alloca-
tion of the Town, which has varied over the years.  Over the last 5 years 15 grants and almost 
$282,000 has been successfully distributed.  
 

 

Figure 1:  
 

Downtown Streetscape in  
Beeton    

 

Figure 3: 
 

46 Victoria Street West,  
Alliston  

  

Figure 2:  
 

34 Main Street West, 
Beeton   

  

Figure 4: 
 

1 Queen Street South,  
Tottenham   

  

Façade Improvement Grant Examples  
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In support of the downtowns the Town also commissioned Meridian Planning Consultants to pre-
pare a strategic master plan for the downtown areas, that would build upon existing research, sup-
port the existing historical character of the downtowns and present a comprehensive approach for 
continuous enhancement.   
 
The Town of New Tecumseth Downtown Enhancement Master Plan (DEMP) approved by Coun-
cil June 2009, sets out a vision for the Town to move into the 21st century with a healthy and vi-
brant downtown. The plan identified new initiatives necessary to provide for an engaged and con-
nected community with a healthy economy.   A prioritized list of improvement projects is included 
which depend on public and private investment and can be achieved over the long term through 
phased implementation.      
 
The CIP and DEMP together provide an impetus for the improvement and enhancement of the 
downtowns in the Town of New Tecumseth.           
 
2.0 POLICY FRAMEWORK   
 
The following legislative framework provides the authority for a Community Improvement Plan.     
 
2.1 Municipal Act, 2001 
 
Section 106(1) and (2) of the Municipal Act, 2001 prohibits municipalities from directly or indi-
rectly assisting any manufacturing business or other industrial or commercial enterprise through the 
granting of bonuses. Prohibited actions include: 
 
a) giving or lending money or municipal property; 
b) guaranteeing borrowing; 
c) leasing or selling any municipal property at below fair market value; and 
d) giving a total or partial exemption from any levy, charge or fee. 
 
However, section 106(3) of the Municipal Act, 2001 provides an exception to this bonusing rule 
for municipalities exercising powers under the provisions of Section 28(6), (7) or (7.2) of the Plan-
ning Act, as described below. 
 
2.2 Planning Act 
 
The Planning Act provides the statutory framework for the development of community improve-
ment plans in the Province of Ontario. Section 28 of the Planning Act authorizes municipalities to 
designate by by-law a Community Improvement Project Area (CIPA) where there is an official plan  
in effect that contains provisions relating to community improvement in the municipality. The  
Planning Act further authorizes Council to prepare a plan suitable for adoption as a Community 
Improvement Plan (CIP) for the CIPA. 
 
Section 28(1) of the Planning Act provides that a “community improvement project area means a 
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municipality or an area within a municipality, the community improvement of which in the opinion 
of the council is desirable because of age, dilapidation, overcrowding, faulty arrangement, unsuit-
ability of buildings or for any other environmental, social or community economic development 
reason.” 
 
For the purposes of carrying out a community improvement plan in accordance with the Planning 
Act, a municipality may engage in the following activities within the community improvement pro-
ject area:  
 
a) acquire, hold, clear, grade or otherwise prepare land for community improvement in accor-

dance with Section 28(3) of the Planning Act; 
 
b) construct, repair, rehabilitate or improve buildings on land acquired or held by it in conformity 

with the community improvement plan in accordance with Section 28(6) of the Planning Act; 
 
c) sell, lease, or otherwise dispose of any land and buildings acquired or held by it in conformity 

with the community improvement plan in accordance with Section 28(6) of the Planning Act; 
 
d) for the purpose of carrying out the community improvement plan, the municipality may make 

grants or loans to the registered owners or assessed owners, and tenants of lands and buildings 
within the community improvement project area to pay for the whole or any part of the cost of 
rehabilitating such land and buildings in conformity with the community improvement plan in 
accordance with Section 28(7) of the Planning Act.  

 
Section 28 of the Planning Act, therefore provides the authority to allow municipalities to provide 
grants to commercial enterprises in certain circumstances.  
 
As of January 1, 2007 municipal councils can now adopt all of their community improvement plans 
without the need for formal approval by the Ministry of Municipal Affairs and Housing as long as 
they consult with the Ministry on the preparation of a community improvement plan (s.28(5.1)).   
 
2.3 Official Plan 
 
Section 7.17 of the Town of New Tecumseth Official Plan contains policies to support the estab-
lishment of a Community Improvement Project Area (CIPA) and a corresponding Community Im-
provement Plan. This section contains goals and objectives for areas designated as a CIPA, includ-
ing options for the phasing of improvements. 
 
2.4 Town By-law 2005-137 
 
Town Council passed By-law 2005-137 in October 2005 designating selected areas in the commu-
nities of Alliston, Beeton and Tottenham as Community Improvement Project Areas. 
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PART B  
COMMUNITY IMPROVEMENT PLAN (CIP)   
 
3.0 COMMUNITY IMPROVEMENT PLAN AREAS  
3.1 Purpose 
 
The lands designated within the CIP have been recognized by 
the Town as areas where the Town wishes to promote invest-
ment through the provision of incentive programs for the con-
servation and enhancement of important historic buildings in the 
Town.  At the same time this provides for street beautification, 
while maintaining the charming character that is already estab-
lished. Improvements that add to the assessment value of indi-
vidual retail units and the overall attractiveness and intrigue of 
the downtown areas are encouraged, such as those shown in Fig-
ures 5 and 6.  The main goal being to draw both retailers and the 
public to the core areas contributing to the overall economic 
success.       
 
3.2 Official Plan Policy   
 
Official Plan policy related to the Community Improvement 
Plan and attached in Appendix II, provides a framework that 
constitutes the purpose of the CIP.  The following list of bullets 
summarizes the goals and objectives of the policy and describes 
how the Community Improvement Plan Areas are consistent 
with the policy and Plan.     
 
 Protects and enhances the historical commercial core areas 

of Alliston, Beeton and Tottenham downtowns, which have 
been maintained, renovated and rebuilt as was necessary, 
since construction in the 1890’s/early 1900’s. 

 Supports structural and aesthetic improvements to buildings, 
improving structural conditions in relation to necessary re-
pair works addressing durability and quality and stimulating 
pride through investment. 

 Eliminates municipal service deficiencies through building 
improvements, for example in relation to building code re-
quirements.  

 Supports amenities that improve conditions along the public 
street. 

 Encourages ease of movement and comfort to pedestrians 
along streets. 

 
 

 

Figure 6:   
 

Pedestrian Friendly  
Streetscapes   

Figure 5:  
 

Distinctive red brick, large 
window displays and inset 

covered entrances.    
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The Community Improvement Plan Areas also adhere in part with selection criteria identified in  
OP policies for residential and commercial areas as follows: 
 
 A portion of the housing stock, which consists mostly of apartments located above and behind 

ground floor commercial units are in need of interior and/or exterior rehabilitation.  
 The area is older and predominately commercial which is stable in terms of land use and eco-

nomic viability. 
 The area exhibits symptoms of physical, functional and economic improvement needs; for ex-

ample vacancies that can be seen along the downtown streets.   
 There is a demonstrated interest in community improvement by the Alliston, and Beeton and 

Tottenham Business Improvement Associations, and the Economic Development Advisory 
Committee that is reflected by owners and tenants who live and do business within the areas.  

 There are vacant land parcels or properties that have future redevelopment potential in the area 
which is acknowledged along with recommendations for improvement in the Town of New 
Tecumseth Downtown Enhancement Master Plan (DEMP). 

 Improvements to the downtowns such as to the streetscape and pedestrian connections to 
parking are needed as recommended in the Town DEMP. 

 The areas are within the identified Town Business Improvement Areas.       
 
Phasing of the community improvement activities can provide for a logical sequence of improve-
ments that is consistent with engineering and planning studies.  The potential for phasing although 
contemplated has not been included in the Plan.   
 
3.3  Community Improvement Plan Areas  
 
The downtown Community Improvement Plan Areas are defined within the historic downtowns 
of Alliston, Beeton and Tottenham in the Town of New Tecumseth. They predominantly focus on 
the core retail areas that historically made up the downtowns and encompasse what is considered a 
viable area with potential to visually demonstrate cohesive improvement over the next five years.   
 
The CIP Areas have been established based on the following considerations: 
 
 Within (but not inclusive of) the Alliston Business Improvement Area (By-law No. 2011–050) 

and the Beeton/Tottenham Business Improvement Area (By-law No. 2011-051).   
 Within the Downtown Core Commercial and/or Transitional  Designation of the Town’s Offi-

cial Plan approved by Simcoe County March 10, 2010, with the exception of Beeton, which 
includes Downtown Core Commercial, Downtown Residential and certain Low Density Resi-
dential designations.   

 Includes the study area of the Town of New Tecumseth, March 2005 Façade Improvement 
Guidelines for the Commercial Core Areas of Alliston, Beeton and Tottenham.  

 
For maps on the three Community Improvement Plan Areas see Schedules 1, 2, and 3 on Alliston, 
Beeton and Tottenham.  
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SCHEDULE 1  

Community Improvement Plan Area  
Alliston   

LEGEND  
 

          Community Improvement          
 Plan Boundary        

Alliston 



TOWN OF NEW TECUMSETH    
Community Improvement Plan      

 8 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

SCHEDULE 2  

Community Improvement Plan Area  
Beeton   

Beeton   

LEGEND  
    Community Improvement   
    Plan Boundary    
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SCHEDULE 3  

Community Improvement Plan Area  
Tottenham   
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4.0 COMMUNITY IMPROVEMENT  
 INCENTIVE PROGRAMS  
 
4.1 Introduction 
 
Consistent with goals and objectives of the CIP Areas the 
grant programs strive to strengthen the vitality and eco-
nomic viability of the downtown areas through new invest-
ment on private lands.  Community activity is reinforced in 
the downtown areas through the rehabilitation and revitali-
zation of recreational, historical and architectural assets. The 
programs support the continued development of the down-
towns as the primary retail, cultural, entertainment and ad-
ministrative centres of the community.  Property owners 
and businesses are encouraged and assisted with rehabilitat-
ing buildings in the downtown in terms of quality, attractive 
image, enhancing cultural heritage, and providing a safe de-
velopment area that is pedestrian friendly. Visible improve-
ments such as those shown in Figures 7, 8 and 9 contribute 
to the downtown streetscape.       
 
The Town of New Tecumseth CIP incentive programs pro-
vide grants and/or loans to a specified maximum, for eligi-
ble works to buildings located within the designated Allis-
ton, Beeton and Tottenham Community Improvement Ar-
eas according to general and specific terms of each incentive 
program.  The following types of incentives are available:  
 
 Façade Improvement Grant and/or Loan 
 Signage, Awning and Decorative Lighting Grant  
 Parkland Dedication Fee Grant  
 Planning Application Fee and Building Permit Fee 

Grant  
 Upgrade to Building Code Grant and/or Loan 
 Grant or Loan Increase Options 
 
All of the grants and/or loans available in the incentive pro-
grams are funded through the Town of New Tecumseth.  
Planning staff will conduct a periodic review of the incentive 
programs contained in this Plan and advise Council as re-
quired regarding their effectiveness in fulfilling the objec-
tives of the CIP. The Town may discontinue an incentive to 
the programs at any time. However grant and/or loan com-
mitment given prior to termination will be processed in its 
entirety subject to the eligibility detailed in the program.  

 
 

 

Façade and Sign  
Improvements 

Figure 7:  South View   
Victoria Street East,  

Alliston 

Figure 8:    

 

5 Victoria Street East  
Alliston  

Figure 9:  
  

71 Victoria Street  West  
Alliston  
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In addition to the above-noted Town grants and loans there is other project funding available to 
façade and sign improvements in the downtowns from the Alliston, and Beeton and Tottenham 
Business Improvement Associations (BIAs), subject to conditions/requirements of each BIA. To 
help make this funding available to CIP applicants, the Town has partnered with the BIAs and can 
facilitate circulation of complete applications approved by the Town to the appropriate BIA for 
consideration. Applicants who are interested need only to check the yes box on the application 
form requesting the Town to circulate their application to the appropriate BIA.  The BIA will ad-
vise the applicant directly on their decision.     
 
4.2 CIP Program Descriptions   
 
4.2.1   Façade Improvement Grant and/or Loan  
 
This incentive is intended to assist in quality upgrading, improvement and restoration of existing 
exterior building facades on commercial or commercial/residential mixed use buildings in a manner 
that will preserve and enhance the heritage appearance and character of the building, while comple-
menting the traditional downtown core in accordance with the Town’s Façade Improvement 
Guidelines.  
 
A grant and/or loan made under this program is generally meant for the entire building face how-
ever, improvements to a portion of a building face may be eligible depending on the circumstances 
and appropriateness, all to the satisfaction of the Town. 
 
Assessment  
 
Applications will be evaluated based on the eligibility requirements and the degree to which the 
project implements the Town’s Strategic Plan, Façade Improvement Guidelines, Urban Design 
Guidelines and other applicable criteria as may be approved by the Town.  
 
Eligible Works: 
 
 Repainting or cleaning of the façade and those parts of the building adjacent to streets or public 

areas; 
 Restoration of façade masonry, brickwork or wood and metal cladding; 
 Replacement or repair of cornices, eaves, parapets and other architectural features; 
 Replacement or repair of windows; 
 Entranceway modifications including provisions to improve accessibility for the physically chal-

lenged; 
 Redesign of the store front; 
 Removal of inappropriate signage and installation of appropriate new signage; 
 Restoration of original (or similar) façade appearance; 
 Replacement or repair of canopies and awnings; 
 Installation or repair of exterior lighting; and, 
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 Such other similar improvements to the building exterior as may be approved or permitted by 
the Town. 

 
Terms of the Primary Grant and/or Loan 
 
The Town will provide a one-time grant and/or loan of 50% per building (to a maximum grant  or  
loan of $15,000 per property) of the eligible costs.  
 
The minimum grant or loan under this incentive is $5,000. 
 
Terms of the Secondary Grant and/or Loan 
 
Improvements to each exterior side and/or rear of buildings where the building elevation is adja-
cent to a street or faces the Boyne River and includes non-street front sides that are visible from 
streets, will be eligible for a grant and/or loan of a one-time amount of 50% (to a maximum grant 
or loan of $10, 000 per property) of the eligible costs per exterior or rear building face. 
 
The minimum grant or loan under this incentive is $2,500. 
 
4.2.2 Signage, Awning and Decorative Lighting Improvement Grant  
 
This incentive is intended to assist applicants with exterior sign, awning, and decorative lighting 
improvements in relation to quality improvements that are complementary to the historic character 
of the downtowns. 
 
Assessment 
 
Applications will be evaluated based on the eligibility requirements and the degree to which the 
project implements the Town’s Strategic Plan, Façade Improvement Guidelines, Urban Design 
Guidelines and other applicable criteria as may be approved by the Town.  
 
Eligible Works: 
 
 Removal of signs; awnings and lighting that are inappropriate and/or in disrepair  
 Replacement, repair and installation of appropriate signs, awnings and/or decorative lighting 
 Heritage signage 
 Sign permit fee for Administration Department and Building Department submissions 
 
Terms of the Grant and/or Loan : 
 
The Town will provide a one-time grant and/or loan and of 50% (to a maximum grant and/or 
amount of $2,500) of the eligible costs per eligible business.  The minimum grant or loan amount 
under this incentive is $250. 
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A maximum of one grant and/or loan shall be provided on a property with one business and 
where one property accommodates multiple businesses up to one grant and/or loan per business 
can be made available subject to compliance with the eligibility requirements. 
  
4.2.3 Parkland Dedication Fee Grant  
 
This option provides assistance to property owners with financing the cost of the development or 
redevelopment process by providing a grant to the owner to offset the amount of the applicable 
Parkland Dedication Fee that would be applicable under Section 42 of the Planning Act.  
 
Assessment  
 
Applications will be evaluated based on the eligibility requirements and the degree the project (i.e. 
development or redevelopment) implements the Town’s Strategic Plan, Façade Improvement 
Guidelines, Urban Design Guidelines and other applicable criteria as may be approved by the 
Town. 
 
Terms of the Grant: 
 
 Any Parkland Dedication Fee Grant represents an amount equivalent to the Parkland Dedica-

tion Fee of the Town of New Tecumseth in situations where the Town requires cash-in-lieu of 
parkland dedication. 

  
 The applicant will pay the applicable Parkland Dedication Fee as required by the applicable 

agreement with Town or prior to the issuance of a building permit.  
 
 Grants will be in the amount of 100% (to a maximum grant of $5,000) of the eligible Parkland 

Dedication Fees in accordance with the Town’s per unit fee for cash-in-lieu of parkland dedica-
tion.  

 
4.2.4  Planning Application Fee and Building Permit Fee Grant 
 
This grant assists with financing the cost of development or redevelopment by providing a grant to 
offset the amount of the applicable Planning Application Fee and/or Building Permit Application 
Fees. 
 
Assessment  
 
Applications will be evaluated based on the degree the project (i.e. development or redevelopment) 
implements the Town’s Strategic Plan, Façade Improvement Guidelines, Urban Design Guidelines 
and other applicable criteria as may be approve by the Town. 
 
Planning Act applications will be approved subject to the eligibility requirements, the Town's ap-
proval of the Planning Act application and the execution of an agreement with the Town.  
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Building Permit applications will be approved subject to the eligibility requirements, the issuance of 
a building permit by the Chief Building Official and the execution of an agreement with the Town.  
 
Eligibility Criteria: 

 
The applicant for a Planning Application Fee and Building Permit Fee Grant must submit either an 
application pursuant to the Planning Act and/or a permit application pursuant to the Building Code. 

 
The Planning Application Fee and Building Permit Fee Grant program shall only apply to proper-
ties and buildings legally used for commercial core uses or those that are proposed for commercial 
core uses as part of a planning and/or building permit application. Properties and buildings used or 
proposed for commercial core uses which also include residential uses are eligible for the grant pro-
gram.  Residential dwellings with or without a home occupation use are not eligible for a grant. 
 
Eligible works for the Planning Application Fee and Building Permit Fee Grant shall include build-
ing permit fees for new buildings and additions or interior renovations which are not eligible for 
the Façade Improvement Grant Program or the Upgrade to Building Code Grant Program. 
 
Terms of Grant: 

 
Any Planning Application Fee and Building Permit Fee Grant will be provided as a one time grant 
to the applicant and represents an amount equivalent only to the Planning Application and Build-
ing Permit Fees of the Town of New Tecumseth. 

 
At the time of submission of planning and/or building permit application, the applicant will pay all 
applicable Planning and/or Building Permit Fees. 

 
Grants may be in the amount 100% of the eligible Planning and Building Permit Fees to: 
 
1.  A maximum of $5,000 in building permit application fees for a property; and, 
 
2. A maximum of $5,000 in planning application fees for a property. 
 
Notwithstanding the above, where building permit fees would be less than $500 for a property, the 
property would not be eligible for a Building Permit Fee Grant. 
 
4.2.5   Upgrade to Building Code Grant and/or Loan  
 
This grant and/or loan assists with providing building improvements required to upgrade existing 
buildings to bring them into full compliance, or more into compliance, with the current standards 
of the Ontario Building Code in effect on the day of the accepted application. 
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Assessment  
 
Applications will be evaluated based on the degree the project (i.e. development or redevelopment) 
implements the Town’s Strategic Plan, Façade Improvement Guidelines, Urban Design Guidelines 
and other applicable criteria as may be approved by the Town. 
 
Eligible Works: 
 
 Installation of fire protection systems; 
 Relocation or installation of fire escapes; 
 Reinforcements of floors, ceilings and/or walls; 
 Required improvements to ventilation systems; 
 Improvements for barrier-free accessibility; 
 Construction or alteration of stairs, guard rails and/or hand rails; 
 Installation or alteration of required window openings for upper storey residential units;  
 Any other improvements, related to Building Code upgrades that address health and safety is-

sues and that are deemed acceptable for consideration by the Town. 
 
Terms of the Grant: 

 
The grant and/or loan must not exceed 75% of the post upgrade value of the building and prop-
erty. 
 
The grant and/or loan covers a maximum of 50% of the costs of the eligible work per property 
subject to a maximum grant of $20,000.   
 
The minimum grant or loan under this program is $5,000.00. 
 
4.2.6 Grant or Loan Increase Options  
 
The following increases to grants and/or loans are available for properties that have a submitted  
complete application for CIP incentive(s) and are deemed to qualify by the Town:  
 
1. A grant and/or loan may be increased by $500, if the property owner chooses to implement 

design details according to Section 3.8 Barrier Free Design, Ontario Building Code Regulation 
350/06. 

 
2. A grant and/or loan may be increased by $500, if the property is designated under Parts IV and 

V of the Ontario Heritage Act.   
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PROGRAM FUNDING SUMMARY   
 

PROGRAM GRANT / LOAN PROVISIONS 

 
All Types  

Combined grant applications are permitted for more than one 
grant and /or loan per property.   
 
Total grants / loans per property shall not exceed $40,000 
each. 

Façade  
Improvement Grant and/or 

Loan 

Primary Grant  
One time grant and/or loan of 50% per building to a maxi-
mum of $15,000 each per property of the eligible costs to 
assist with improvements to a building façade.  The mini-
mum grant or loan is $5,000.  
 
Secondary Grant  
One time grant and/or loan of 50% per property to a maxi-
mum of $10,000 each of eligible costs per exterior or rear 
building face where the building elevation is adjacent to a 
street or faces the Boyne River.  The minimum grant or 
loan is $2,500.  

Signage, Awning and Lighting 
Improvement Grant 

One time grant of 50% to a maximum of $2,500 of eligible 
costs per eligible business.  The minimum grant is $250. 

Parkland Dedication Fee Grant One time grant in the amount of 100% of the eligible Park-
land Dedication Fee  in accordance with the Town’s per 
unit fee for cash-in-lieu of parkland dedication to a maxi-
mum of $5,000. 

Planning Application Fee and 
Building Permit Fee Grant  

One time grant of 100% of the eligible Planning and Building 
Permit Fees to a maximum of $5,000 in either building per-
mit fees or planning application fees for a property.   
 
Where building permit fees would be less that $500 the prop-
erty would not be eligible for a building fee grant.  

Upgrade to Building Code 
Grant and/or Loan   

One time grant and/or loan in the amount of 50% of the 
costs of eligible work per property to a maximum of $15,000 
each.  The grant and loan must not exceed 75% of the post 
upgrade value of the building and property. The minimum 
grant or loan is $5,000.  
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PROGRAM FUNDING SUMMARY (continued)  

 

PROGRAM GRANT / LOAN PROVISIONS 

 
Grant or Loan  

Increase Options  

The following increases to grants and/or loans are available to 
properties provided all eligibility criteria and conditions are 
met :  
 
A grant and/or loan may be increased by $500, if the design 
details are implemented according to Section 3.8 Barrier Free 
Design, Ontario Building Code Regulation. 
 
A grant and/or loan may be increased by $500, if the prop-
erty is designated under the Ontario Heritage Act.   
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4.3 General Terms and Conditions for Eligibility of Programs   
 
The following terms and conditions apply to all of the grants and/or loan programs.   
 
Agreement  
 
Applicants who are approved to receive a grant will be required to enter into an agreement with the 
Town that specifies the terms of  the grant.  Also see Section 5.0 Application Approval Process and 
related Chart, Step 5.   
 
Applicant 
 
An applicant can be the registered property owner(s) or a tenant with the written consent of the 
owner(s) except in relation to the parkland dedication grant and the Planning Application Fee and 
Building Application Fee grants, where the applicant is the property owner.  
 
Area of Application 
All grant incentives are available to any eligible properties located within the Alliston, Beeton and 
Tottenham Community Improvement Plan Areas shown in Section 3.3 as Schedules 1, 2, and 3 
herein.  
 
Complete Applications 
 
Complete applications are required in order to initiate the review process.   
 
A complete application shall include an application form specific to the type of grant and/or loan 
completed including a full description of the eligible proposed works, a legal description of the sub-
ject property and a survey plan, as well as other supporting documents, drawings and plans, 
deemed necessary by the Town. 
  
The following chart shows standard submission requirements required according to the type of 
grant and/or loan. 
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* For information on a condition assessment including requirement criteria see Appendix III.  
 
Drawings prepared by an Engineer or Architect may additionally be required as deemed necessary 
by the Town.  Applications, once deemed complete by the Town, are circulated for review, accord-
ing to the application approval process shown in Section 5.0 as follows.  
 
Grant applications must be deemed to be complete by the Town prior to commencement of any 
eligible community improvement works. Any work initiated before an application is approved by 
the Town is not eligible for a grant. An applicant who proceeds to initiate work or improvements 
associated with a an application during the review process does so at their own risk, which does not 
in any way guarantee approval of the application.  
  
Monies Owing to the Town 
 
Lands or buildings shall not have any tax arrears, outstanding utility charges or any other legal  
claim, lien or order or any other charges or claims that may adversely or abnormally affect title 
of the property, other than mortgages in good standing. 
 
Applicants who have defaulted under any previous Town grant and/or loan program will not be 
eligible for a grant and/or loan under this Plan. All grants and/or loans applicable to a specified 
property shall not exceed the post improvement value of the building and property regardless of 
any other program criteria that may apply. Property owners who are in arrears of taxes, utilities, 
sewer and water charges, etc. are not eligible to receive a grant and/or loan until all arrears are paid 
in full.  

Incentive Program    Supporting Information Required 

Façade Improvement Grant 
and/or Loan    

Minimum two cost estimates, photograph of existing façade, col-
our rendered, scaled and detailed drawings of proposed façade 
works, condition assessment *as required. 

Exterior Signage, Awning and  
Decorative Lighting Grant  

Minimum two cost estimates, photograph of existing façade and 
sign, colour rendered, scaled and detailed drawings of proposed 
sign/façade works. 

Parkland Dedication Fee 
Grant 

Copy of the Building Permit application including drawings detail-
ing the proposed development to be constructed. 

Planning Application Fee and 
Building Application Fee 
Grant  

Copy of the Planning and Building Permit Application including 
detailed drawings of the proposed works.    

Upgrade to Building Code 
Grant and/or Loan 

Minimum two cost estimates, Building Permit Application includ-
ing detailed drawings of the proposed works. 
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Available Funds 
 
The provision of all grants and/or loans in this Plan are subject to the limit of available funding in 
accordance with any administrative rules governing the grant and/or loan programs, including sub-
mission of complete and accurate applications, all to the satisfaction of the Town. Given budgetary 
limitations for available funding there may be instances when an application cannot be processed in 
the current fiscal year. Also, a grant and/or loan application may be approved for an amount less 
than the determined entitlement and less than the maximum amount allowed under a given pro-
gram. 
 
Provisions for Cost Estimates  
 
The eligible works shall be supported by a minimum of two (2) cost estimates from qualified con-
tractors for undertaking the cost of all materials and labour for the eligible works and shall be con-
sistent with the cost estimate indicated on the building permit application. If the higher of the two 
estimates is the successful bidder, the grant will be provided on the basis of the average cost of the 
two estimates. However, if the lower of the two estimates is the successful bidder, the grant, if eligi-
ble, shall be provided on the basis of the lowest estimate.  
 
All written estimates must show detailed cost of materials and labour installation costs as separate 
items on the estimate. The Town reserves the right to refuse any estimate in whole or in part that, 
in the Town’s opinion, is incomplete, inaccurate or inflated.  
 
Application of Grants and/or Loans 
 
Once a grant and/or loan is provided under any of the CIP programs, the property to which it is 
applied will not be eligible for another grant and/or loan under the same incentive. 
 
Maximum Grant and/or Loans 
 
Applications may be combined in a manner that will permit more than one grant and/or loan per 
property provided all eligibility criteria and conditions are met for each incentive in the program. 
Where this is permitted, the total financial incentive in the form of grants and/or loans to an appli-
cant or for an individual property shall not exceed $40,000 for all grants and $40,000 for all loans. 
 
In accordance with Section 28(7) of the Planning Act the total of all grants and/or loans 
combined under all incentive programs shall not exceed the eligible cost of the community im-
provement plan with respect to those lands or buildings. The Town’s grant programs are not meant 
to preclude an applicant from being eligible for other grant and loan programs offered by other 
agencies. 
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Provision of the Grant and/or Loan Monies 
 
Grants and/or loans will not form any part of an agreement between the Applicant/Owner and the 
General Contractor or the sub-trades, nor will the grant and/or loan be affected by or be subject to    
any other type of third party agreement. 
 
General Terms for a Loan 
 
Loans will be provided at prime rate and will be amortized over a maximum of 5 years, with semi 
annual payments.  An administration fee of $200 will be incorporated into the loan repayment 
schedule. ?   
 
Loan Security 
 
Loans will be secured through the registration of a lien placed on title for the total amount of the 
loan. Liens will be noted on the tax roll and will be registered and discharged by the Town. 
 
A lien may be postponed by the Town, which is given as security for the Facade Improvement in 
circumstances where any of the registered mortgages are being replaced, consolidated or renewed 
and the total value of all mortgages and charges (including the Town’s lien) against the property 
does not exceed 90% of the appraised value of the property. 
 
Expiration of Grants and/or Loans 
 
Approvals of grant and/or loans will expire if work is not completed within eighteen (18) months 
of the approval of the application where there is no agreement required by the Town, or within 
eighteen (18) months from the date of execution of an agreement between the applicant and the 
Town. 
 
All requests to extend grant and/or loan approvals beyond eighteen (18) months shall be submitted 
in writing to the Planning Department and is subject to approval of Council. Requests for exten-
sions shall be submitted no later than sixty (60) days prior to the expiration of approval. 
 
Transferability to Other Properties 
 
Approved grants and/or loans allocated to a specific property are not transferable to any other 
property. 
 
Transferability of Grants to New Owner(s)/Tenant(s): 
 
Generally, if the property is sold or the tenant(s) change before the grant is issued, the subsequent 
owner(s)/tenant(s) is entitled to the remaining grant under the original agreement with the Town 
providing the new owner(s)/tenant(s) enter into an agreement with the Town to fulfill the terms of 
the original agreement, subject to approval by Council. 
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Transferability of Loans to New Owner 
 
Generally, if the property is sold or the tenant(s) change before the grant is issued, the subsequent 
owner(s)/tenant(s) is entitled to the remaining grant and/or loan under the original agreement with 
the Town providing the new owner(s)/tenant(s) enter into an agreement with the Town to fulfill 
the terms of the original agreement, subject to approval by Council 
 
5.0 APPLICATION APPROVAL PROCESS  
 
The Community Improvement Plan Incentive Programs are administered by the Planning Depart-
ment and all inquiries should be directed to planning staff. The application approval process nor-
mally takes about 60 days and is summarized on the following chart.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Details on each of the above approval steps are provided in the following chart:  

 Preliminary Meeting   

 Complete Application  
Submission, Circulation 

and Review   
  

Economic Development  
Advisory Committee   

 Façade Improvement    
 Signage, Awning and Decorative Lighting  
Improvement     

Council Decision 

Grant and/or Loan 
Issuance and  

Implementation   

 Heritage New Tecumseth 
 Building Department 
 Engineering Department 
Public Works 
 Economic Development  

1 

 For additional grants  
 Alliston BIA 
 Beeton/Tottenham BIA  
  

2a) 

5a,b) 

3 

6 By applicant request   4 

2b) 
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APPLICATION APPROVAL PROCESS DETAILS 
 

Steps    Description   

       
  

Preliminary   
Meeting  

Applicants are required to meet with Town Planning staff to discuss their 
proposals in advance of submitting an application for grant(s) and/or loan
(s) offered under the CIP grant program. Staff can assist with preliminary 
review of a proposal, providing information and ensuring a complete ap-
plication.  

 
Complete  

Application Submis-
sion 

Planning Department acknowledges receipt of a complete application, which 
initiates formal circulation and review.   
 
For a description of what components make up a complete application see 
Section 4.3 General Terms and Conditions for Eligibility of Programs. 

         
Circulation  

 

Planning staff circulates complete application to Heritage New Tecum-
seth, Building Department, Engineering Department, Public Works      
Department, and Economic Development for comment.  

 
 
 

Council  
Decision  

 
 

EDAC or Planning Department makes recommendations with regard to  
funding of each grant and/or loan offered in the Community Improve-
ment Plan Incentive Program. 
 
Council ratifies final approvals of grant and/or loan applications. 
 
Grant and/or loan application approval are subject to the execution of an 
agreement between the applicant and the Town.  

 
Economic  

Development Advi-
sory Committee 

Planning prepares report with recommendations to Economic Develop-
ment Advisory Committee (EDAC) on Façade Improvement Grant and/
or Loan and Signage, Awning and Decorative Lighting Grant applications.  
EDAC conduct timely meetings to make recommendations to Council. 
 
For all other applications planning reports go to Council.   

 
Grant  

and Loan  
Issuance /

Implementation    

Prior to building permit issuance applicants with approved applications 
must enter into an agreement with the Town that specifies the terms, du-
ration and default provisions of the grant and/or loan according to the 
type of grant and/or loan that was approved.  

1 

2a

3 

4 

2b 

5a 
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APPLICATION APPROVAL PROCESS DETAILS continued 
 

Steps    Description   

 
 
Grant and/or Loan 

Payment 

Grants and/or loans will be advanced to the applicant upon full completion 
of the works, submission of paid invoices, final inspection and approval 
and/or issuance of any required certificates, all to the satisfaction of the 
Town. 
 
Progress payments will not be made. 
 
Final Inspection and provision of grants are carried out according to the 
type of grant and/or loan as shown on the following Grant/Loan Details 
chart.  

 
Business  

Improvement As-
sociation  

Upon request by the applicant, Council approved grant and or loan applica-
tions for façade improvement and/or sign, awning and lighting improve-
ments will be forwarded to the area BIA for consideration of a separate 
BIA grant.  

6 

5b 
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Grant / Loan Issuance Details  
 

 
 
 

 

FINAL GRANT /LOAN ISSUANCE 
           

Incentive   Steps for the final provision of  a Grant and/or Loan  

Façade Improve-
ment Grant and/or 

Loans  

Planning and/or Building staff conducts an inspection of the interim and 
completed stages of the work program for acceptance/approval.  Upon is-
suance of a Certificate of Occupancy and/or issuance of any required per-
mits by the Building Department, execution of the final agreement by the 
Town, and receipt of final paid invoices, all to the satisfaction of the Town, 
the grant and/or loan payment will be adjusted according to actual payment 
and made to the applicant up to the amount approved.  
 
Loan payments will begin six months after the advancement of funds. Re-
payment of the loan will be on a semi annual basis and includes interest. 
The amount of these semi annual payments will be calculated based on a 
maximum 5 year amortization period. Full repayment can be made at any 
time without penalty. 

Exterior Sign, 
Awning and Deco-

rative Lighting   
Improvement 

Grant  

Planning and/or Building staff conducts an inspection of the interim and 
completed stages of the work program for acceptance/approval.  Upon is-
suance of a Certificate of Occupancy and/or issuance of any required per-
mits by the Building Department, execution of the final agreement by the 
Town, and receipt of final paid invoices, all to the satisfaction of the Town, 
the grant and/or loan payment will be adjusted according to actual payment 
and made to the applicant up to the amount approved. Progress payments 
will not be made. 

Planning Applica-
tion Fee Grant 

Following the completion of the appeal period on the applicable official 
plan amendment, zoning by-law amendment, minor variance or consent or 
in the case of an OMB appeal upon the withdrawal or dismissal of the ap-
peal and the execution of the required agreement with the Town, the Plan-
ning Application Fee Grant will be provided to the applicant. In the case of 
a successful OMB appeal resulting in the application not being approved, no 
grant would be provided to the applicant. In the case of a site plan applica-
tion the Planning Application Fee Grant will be provided to the applicant 
following the execution of the site plan agreement by the owner and the 
Town. 
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FINAL INSPECTION AND PROVISION OF GRANT AND/OR LOAN  
            ACCORDING TO INCENTIVE PROGRAMS  
 
 
 
 

 

FINAL GRANT /LOAN ISSUANCE continued  
           

Incentive   Steps for the final provision of  a Grant and/or Loan  

Parkland Dedica-
tion Fee and 
Building Applica-
tion Fee Grants 

Following final inspection or issuance of a Certificate of Occupancy by the 
Building Standards Department and the execution of the required agree-
ment with the Town, the Parkland Dedication Fee Grant or Building Permit 
Fee Grant will be provided to the applicant for approved projects. 

Upgrade to Build-
ing Code Grant 
and/or Loan 

Following final inspection of the works and issuance of a Certificate of Oc-
cupancy by the Building Standards Department, execution of the required 
agreement with the Town and receipt of the final paid invoices, the grant 
will be advanced to the applicant. Progress payments will not be made. 
 
Loan payments will begin six months after the advancement of funds. Re-
payment of the loan will be on a semi annual basis and includes interest. 
The amount of these semi annual payments will be calculated based on a 
maximum 5 year amortization period. Full repayment can be made at any 
time without penalty. 
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6.0  CONCLUSION  
 
The Town of New Tecumseth Community Improvement Plan demonstrates firm commitment by 
the Town towards the continued support to the downtown core areas, of which the value has long 
been recognized.  Consistent with the vision of the Strategic Plan, the CIP works to maintain the 
small town character of New Tecumseth, while supporting the  economic viability of the Alliston, 
Beeton and Tottenham downtowns. The Plan provides real incentives to owners and tenants en-
couraging investment and improvements intended to benefit all through beautification and eco-
nomic return. Benefits from the CIP can and will continue to be seen along the streets of the 
downtowns improving the streetscape for residents and visitors alike.     
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Commercial Core Area Improvement Programs, Study and Analysis Completed on Town 
of New Tecumseth Commercial Core Areas   
 
In 1999 Town of New Tecumseth approved Landscape Design Guidelines to provide general 
requirements and minimum standards for including landscaping improvements into commercial 
and industrial areas. 
 
In 2000 the Alliston Downtown Improvement Association (DIA) retained Monteith Planning 
Consultants to prepare the Alliston Main Street Area Plan to provide a basic prescription for 
the enhancement of Alliston’s commercial core district streetscape.  The Alliston Main Street 
Area Plan was presented to Council on March 5, 2001.  Some of the recommendations of the 
Main Street Area Plan have been implemented and others have yet to be undertaken. 
 
The Alliston Downtown Strategy (ADS) 2000 prepared for the Alliston DIA, includes several 
recommendations for providing improvements to the Town’s Official Plan related to Alliston:  
clearer understanding of the role of Alliston’s downtown commercial core, need and preserva-
tion of public open spaces and encouraging a vibrant retail focus while providing opportunities 
for commercial service and office type uses. 
 
In 2003 Urban Marketing Collaborative prepared for the Alliston DIA a “Commercial Market 
Analysis and Action Plan for Downtown Alliston” which highlights strengths and weaknesses 
for the downtown and strategies to create conditions to attract businesses. The report recom-
mends working towards the development of a façade improvement program and other financial 
assistance programs by the Town. 
 
In 2003 the Town approved the Town’s Urban Design Guidelines which include guidance in 
building mass, form, orientation, parking, character and signage for the downtown areas. 

 
In March 2005 Council approved Façade Improvement Guidelines for the Commercial Core 
Areas of Alliston, Beeton and Tottenham to assist property owners in undertaking facade con-
servation and improvement.  The Façade Improvement Guidelines included as part of its im-
plementation strategy the establishment of community improvement plans to allow the Town to 
provide financial incentives for façade and signage improvement. 
 
The Town of New Tecumseth, Alliston, Beeton and Tottenham Downtown Community Im-
provement Plan was approved by the Ministry of Municipal Affairs and Housing on November 
24, 2005, which by bylaw prescribed the area of the plan and made available six different 
types of incentive programs to certain business owners.  
 
In June 2009 The Town of New Tecumseth Downtown Enhancement Master Plan was ap-
proved by Council which made recommendations on project priorities for the three urban ar-
eas.   
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7.17 COMMUNITY IMPROVEMENT AREAS  
 
7.17.1 Background and Purpose  
 All or a portion of any community may be designated by by-law as a "Community         

 Improvement Project Area" as provided for under Section 28(2) of the Ontario Planning 

 Act for which the following goals and objectives constitute the purpose of the  

 designation:  

a) To protect and enhance the aspects of a neighbourhood or area that the residents value 

highly.  

b) To improve the quality of the housing stock and to stimulate community pride, ownership 

and occupancy.  

c) To eliminate the deficiencies in municipal services and community facilities wherever it is 

physically and economically feasible.  

d) Improve the physical and aesthetic amenities of the public streetscapes thereby  

 stimulating private investment in revitalization.  

e) Improve parking, transportation and pedestrian patterns to make them more compatible 

with surrounding uses. 

7.17.2 Community Improvement Policies  
 
7.17.2.1 Selection Criteria  

The criteria for the evaluating and selecting project areas eligible for community  
improvement will take into account, among other items deemed appropriate by the 
Town, the following:  

 
a) Residential Areas  

i) The portion of the housing stock that is in need of rehabilitation, whether interior 
or exterior.  

ii) Where there is a deficiency or deterioration in one or more of the following  
 municipal services or community facilities:  

a) sewer and watermains;  

b) roads and streets;  

c) curbs and sidewalks;  

d) street lighting and utilities;  

e) public indoor/outdoor leisure and recreational facilities;  

f) public open space and parkland;  

g) public social facilities such as community centres, libraries, clinics, day care 

facilities, youth centres and centres for the aged.  
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iii) The area is potentially stable in terms of land use and densities and there are no 

indications of major redevelopment plans other than those in the form of  

 improvements that would change the basic character of the area such as  

 industrial development in a residential area.  

iv) The area is for the most part residential and appropriately zoned.  

v) The Municipality intends to adopt and enforce a Property Standards By-law.  

vi) The area exhibits problems of vehicular and pedestrian traffic circulation and/or 

parking deficiencies.  

vii) There is insufficient quantity of housing to meet assisted housing needs of the 

Town.  

 
b) Commercial Areas  

i) There is a deficiency or deterioration in one or more of the municipal services.  

ii) The area exhibits problems with traffic circulation and/or parking deficiencies.  

iii) The area contains land use conflicts between non-compatible uses or under  

 utilization of land which may detract from the viability of the area.  

iv) The area is an older, predominantly commercial or industrial area, which is  

 stable in terms of land use and economic viability.  

v) The area exhibits symptoms of physical, functional and/or economic decline in 

the form of, for example, buildings in need or rehabilitation, decrease in retails 

sales, high vacancy rate or declining tax base.  

vi) There is a demonstrated interest in community improvement by the private  

 sector and reflected commitment and endorsement of people who live and/or do 

business in the area.  

vii) There are vacant land parcels or properties having future (re)development  

 potential in the area.  

viii) The area is deficient in amenities conducive to a pleasant shopping  

 environment (i.e. streetscapes).  

ix) The area is defined in whole or in part as a Business Improvement Area (BIA) 

under Section 217 of The Municipal Act.  
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7.17.3 Phasing of Improvements  
 

Community improvement activities may be phased in order to prevent unnecessary 

hardship for the residents, the business community and the Town. Phasing will estab-

lish a natural and logical sequence of improvements based on appropriate engineering 

and planning studies.  
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Condition Assessments 
 
In accordance with the Town of New Tecumseth Façade Improvement Guidelines For Commer-
cial Core Areas of Alliston, Beeton and Tottenham prepared by George Robb Architect dated 
March 2005 (The Façade Improvement Guidelines), a condition assessment examines the surviving 
historic features of a building along with the building's current physical condition.  Conclusions are 
made about the buildings evolution that is based on a comparison of the buildings history including 
the special assets that may and may not have been lost over time and may be hidden under paint, 
siding or plaster, as well as a comparison of what is seen on the building today (as found evidence).  
Special assets such as pediments, brick parapet , display windows, recessed doorways etc. are given 
consideration for conservation and enhancement.  
 
Prepared by an architect, engineer or architectural technologist or other knowledgeable profes-
sional consultant or master tradesman, who has demonstrated ability and experience with both 
structural and cosmetic improvements to heritage buildings, the condition assessment results in a 
prioritized list of repair works that will extend the life of the building and includes a preliminary 
cost estimate and a logical sequence for phasing and organizing the work. Remedial work and pre-
ventative maintenance measures take precedence over cosmetic improvements and repair can be 
part of a façade improvement budget.  
 
Brick construction or brick veneer is common in all three downtown core areas. Painting, harsh 
cleaning techniques, improper repointing, poor drainage of water away from foundations and win-
ter salting have in many cases deteriorated brickwork. Even if no other improvement is contem-
plated, budgeting for repair of deteriorated materials and correction of real structural problems 
must be done.  
 
Building specialists qualified to prepare condition assessments of historic buildings advertise their 
services in the Canadian Association of Professional Heritage Consultants Directory – see 
www.caphc.ca, or call (416) 515-7450. 
 
Requirement Criteria 
 
Condition Assessments are required in relation to Façade Improvement Grant Applications for all  
historic buildings identified in the Façade Improvement Guidelines that can be viewed on the 
Town website.   
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