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Nov. 9 
9am  

Corp. Budget 
Overview

Department 
summaries

Service Partner   
Presentations

Discussion 
Items

Nov. 10 
7pm

Public Input 
Meeting 

Nov. 17 
9am 

Working 
Session 

Discussions 
Continued 

Nov. 30 
7pm 

Proposed 
Budget 

Regular COW 
Meeting

Dec. 14 
7pm 

Budget 
Approval   
Council 
Meeting 



Agenda For Today 

Å Mayor Welcome 9:15 - 9:20
Å CAO Opening Comments 9:20 - 9: 30  
Å CFO Corporate Overview 9:30 - 10:15 
Å Break 10:15 - 10:30
Å Treasurer Dept. Overviews 10:30 - 12:00 
Å Lunch Break 12:00 - 1:00
Å Treasurer Dept. Overviews contd.1:00  - 2:30 
Å Break 2:30  - 3:00 
Å Special Interest items Time Permitting 

(If required, presented on Nov. 17)
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Annual Business Planning
/ƻƳƳǳƴƛŎŀǘŜǎ ŀ ŘŜǇŀǊǘƳŜƴǘΩǎ ŀƭƛƎƴƳŜƴǘ ǘƻ ǘƘŜ {ǘǊŀǘŜƎƛŎ tƭŀƴ όbŜǿ нлмф-2022)
Å Economic Vitality . Good Governance
Å Community Engagement . Environmental Sustainability

Department Business Plans identify:
ÅGoals and objectives to be achieved by the department and organization
Å Processes and Projects required to deliver Programs, Services, Sub-services as 

outlined in Service Delivery Profiles
Å Core businesses essential to departments and organization
Å How resources will be allocated ςboth human and financial
Å The start of tracking key performance measures 

Outcomes:
Å Business Plans . Performance Plans . Budget



Alignment to the New Strategic Plan 
(2019-2022)

Economic 
Vitality
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preferred 

destination for 
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investment

Revitalization 
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Management 
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Master 
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Urban Design 
& 

Placemaking 
Guidelines
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Communication
s & Marketing 
Strategic Plan

Application 
Technology & 

Customer 
Portals for 
Planning & 

Building 
applications

New Community 
Improvement 

Plan
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Multi-modal 
transportation 

plan

Transit 
strategy



Business Planning Development Process



Budget Themes 2021

ÅModeration & Sensitivity
ÅCOVID19 impacts to the community
ÅCOVID19 impacts to staff & council
ÅOpportunity to learn from 2020 experience
Å9 additional Service Requests not considered in 2021

ÅAccountability & Performance
ÅCompletion of Carry Forward Capital Projects
ÅCompletion of Studies and Consulting Projects
ÅStreamlined work plan consistent with financial and resource capacity



LEVY CHANGE SUMMARY 

2020 2021

Budget Components Budget Draft Budget $ Change % Change 

Non-Levy Revenues: 11,860,236 11,550,609    (309,627)   -2.61%

Expenditures: 

Operating Expenses: 47,992,092 49,245,367    1,253,275 2.61%

Capital Funding from Taxation 1,000,000   1,060,287      60,287      6.03%

Expenses 48,992,092 50,305,654    1,313,562 2.68%

Net Levy (Operating + Capital Funding) 37,131,856 38,755,045    1,623,189 4.37%

Less: Capital Levy (180,000)     (369,159)        (189,159)   105.09%

General Net Levy 36,951,856 38,385,886    1,434,030 3.88%

Less: Assessment Growth (Estimate Oct. 15th) 700,000    

Additional General Levy Requirement 734,030    

1% Levy Increase $ Equivalent 376,519    

General Tax Levy % Change 1.95%

Plus: Capital Levy % Change 0.50%

Combined Levy % Change  2.45%



Property Tax Change on the Average Home

Council report / 



Key 
Highlights: 
Where your 

Taxes Go

Where your 2021 Property Levy Goes



Key 
Highlights: 
Where your 

Taxes Go



Levy Trending  όлллΩǎύ

2017 2018 2019 2020 2021

Net Levy $29,515 $32,244 $34,946 $37,132 $38,755

$ Change $2,258 $2,729 $2,702 $2,186 $1,623

% Change 8.3% 9.2% 8.4% 6.3% 4.4%

% Change After 
Growth

3.7% 2.6% 2.6% 3.7% 2.5%

Assessment Growth $1,345 $1,952 $1,797 $867 $700



Revenue
Variances

Å Fees & Charges
Å Reduced Recreation 

programming ςCOVID-19
Å Reduced investment income ς

COVID-19
Å Reduced development activity

2020

Budget % Change

6,841,462 -11.56%

153,039 3.93%

77,625 24.02%

280,325 0.88%

3,127,941 20.91%

76,409,596 -0.26%

Total Revenue 86,889,988 -0.36%

Budget Summary Report
Town-Wide, Excluding Utility Departments

Budget Year: 2021

2021

Budget $ Change

Fees and Charges 6,050,594 (790,868)

Revenue:

Grants, Subsidies, Donations 159,057 6,018

Miscellaneous Revenues 96,271 18,646

Recoveries and Chargebacks 282,800 2,475

Reserve Funding 3,782,043 654,102

Taxation 76,209,596 (200,000)

86,580,361 (309,627)



Expense
Variances

2020

Budget % Change

1,710,992 -3.80%

2,397,811 -0.39%

5,976,396 1.91%

7,049,616 2.91%

1,572,670 -7.59%

3,686,738 -8.63%

988,736 -15.00%

4,165,030 7.07%

20,933,663 6.55%

38,408,336 -0.03%

Total Expense 86,889,988 1.51%

0 -100.00%

88,203,550 1,313,561

Net Operating (1,623,189) (1,623,189)

Taxation and Write Offs * 38,397,340 (10,996)

Salaries and Benefits 22,304,861 1,371,198

Reserve Contributions 4,459,396 294,366

Professional Services 840,388 (148,348)

Financing Expenses 3,368,503 (318,235)

Facility Expenses 1,453,318 (119,353)

Costs of Service Delivery 7,254,821 205,205

Contracted Municipal Services 6,090,470 114,074

Agency & Board Payments 2,388,466 (9,345)

Expense:

Administration Expenses 1,645,988 (65,004)

Budget Summary Report
Town-Wide, Excluding Utility Departments

Budget Year: 2021

2021

Budget $ Change



Expense 
Variances

ÅAdministration & Professional Services
ÅOnline and virtual customer interaction reduced some costs
ÅVolume of consulting & training projects are reduced from 

previous years

ÅCost of Service Delivery
ÅLED retrofit savings are now incorporated into the utilities
ÅIncreased insurance costs
ÅIncreased COVIDsupplies ςoffset in revenues section by the 

COVIDgrant

ÅSalaries & Benefits
ÅCOLA adjustment 1.2% and grid adjustments 3.0%
ÅStaffing enhancements 2.4% (attached)



Salary & Benefits Review - $22.3K  (44% of total expenses)

2020 Budget 
/ƘŀƴƎŜ  όлллΩǎύ

2021 Budget 
/ƘŀƴƎŜ όлллΩǎύ

Progressions $830 $425

Cola (1.2%, 1.2%) $230 $204

Benefits Adjustments $490 $226

New Staffing Requests $493 $300

New Staffing Requests COVID-19 NA $219

Allocations & Allowances NA $97

Less: Staffing Gaps $(300) $(100)

Total Salary & Benefits $1,743 $1,371



COVID-19 
Pressures

2020 

Forecast

2021 

Budget 

0 1,500

250,000 37,597

0 459,640

Sub-Total 250,000 498,737

75,000    259,000    

Recreation Revenues 848,876  184,463    

Sub-Total 923,876 443,463

1,173,876 942,200

0 942,700

942,700 0

Administration Expenses

Covid Specific Add'l Expense:

Remaining Grant

Costs of Service Delivery

Salaries and Benefits

Covid Specific Revenue Loss:

Investment Income 

Net Total Impact 

Covid-19 Restart Grant Use 



Service Enhancement Requests

Department

Operating Expenses Non-Taxation 

Funding

Taxation

Or 

Rate

Salary & 

Benefits

Profess. 

Services

Admin 

Expenses
All Other Total Reserves $

Administration ïBylaw student 10,160 - 5,204 1,000 16,364 - 16,364

Bldgs. & Property ïSup. & Operator 

Contract

96,562 - 8,210 8,030 108,802 - 108,802

Fire ïFirefighting Hrs 97,879 - - - 97,879 - 97,879

Recreation & Bldg. ïCOVID-19 215,277 - 19,450 2,120- 219,397 219,397 -

Parks ïSeasonal Operators 45,165 - - 1,000 46,165 - 46,165

Public Works ïSand, Salt, Staff ïCMMS 

Coord

53,892 - 1350 56,780 112,022 - 112,022

Planning ïCIP funding, Cannabis Study 25,000 - 25,000 50,000 25,000 25,000

Water & Wastewater - Administrator 59,739 - 3,000 - 62,739 - 62,739

Grand Total 574,674 25,000 19,765 93,930 713,368 244,397 468,971

9 Requests denied for 2021 budget



High Value Capital Projects     $21.4 of $27.7M 77%

10 of 71 projects 14%

Title 2021 

Expense

Reserves Grants Gas Tax OCIF DC Reserves Capital Tax 

Reserve

Debt

Dayfoot St Reconstruction -Multi Year Project 9,366,000 8,949,656 416,344

Beattie Bridge Creek Crossing - Utility Relocation 2,620,400 2,620,400

Fire Stat #4 Construction - Addn Funding 2,500,000 2,500,000

Fire Stat #3 Expansion 2,500,000 2,500,000

Administration Building Replacements 1,220,000 1,220,000

NTRC Arena Roof Replacement 830,000 830,000

New Park development - NTRC Faulkner Park 700,000 70,000 630,000

7th Line Road Improvements - SR10 to SR15 - Utility 

Relocation 

598,000 598,000

Mill St CPR Crossing Warning System 543,327 393,551 149,776

Annual Gravel Road Program 500,000 500,000



Roads Program

Road 2021 2022 2023 2024 Total

Traditional Annual Program $ 3.4M $ 3.4M $ 3.4M $ 3.4M $ 13.6M

7th Line Road Improvement $ 0.6M $ 5.8M $ 6.4M

Lilly Street $ 0.4M $ 0.4M

Dillane Street East & 

Rogers

$ 1.2M $ 1.2M

Others $ 2.2M $ 3.4M $ 5.6M

TOTAL 4 YRS $13.6M

Dillane & Rogers were next on the Roads Needs Study and the suggested order is back on 

track by 2024



Funding

TAX RESERVES DEVELOPMENT 
CHARGES

DEBT GRANTS



Planned collection
Forecast 2020 collection = $4M



Growth Challenge
DC Collection 2015 2016 2017 2018 2019 2020

Total $   17.6M $   23.1M $  15.8M $   7.9M $   3.6M $   4.0M

Planned $   22.5M $   22.5M $  22.5M $ 22.5M $  22.5M $  22.5M

Cumulative 
Shortfall

$     4.9M $    4.3M $  11.0M $25.6M $  44.4M $  63.0M

To consider:
ÅPlanned 570 homes per year, achieving less than half
ÅLimited commercial and industrial growth
Å$80M water program 
ÅPressure on debt repayments
ÅNeed to understand the challenges and partner with stakeholders



Debenture Debt Funding Sources 2021



Debt Capacity Long Term Plan



Water & Wastewater Rates



Utility Rate Adjustments

ÅIncrease of $0.18 cm = $36/year (200cm usage)
ÅMovement away from special rates



Water Rates Comparison 2020
2020 Year Cost per 200 CM Total Annual Bill for 

Water/Wastewater

Combined Rate/CM

King $1,433 $7.17

Collingwood $1.426 $7.13

Innisfil (2019) $1,351 $6.76

Newmarket $1,276 $6.38

Orangeville $1,035 $5.18

Bradford $   998 $4.99

Barrie $   972 $4.86

New Tecumseth 2021 $   888 $4.44

New Tecumseth 2020 $   852 $4.26

Essa $   681 $3.40



State of Assets Report - Water

$35.57 
M

20.11%



Water Reserves - $176.8M and 2,002 assets

Å$35M end of life to very poor= $  7.0M per year (5 years)

Å$141M fair to very good = $  4.7M per year (30 years)

Å$80M 3 year water program =$   2.0M per year (40 years)

= $13.7M per year

ÅCurrent reserve is = $  3.9M total



State of Assets Report - Wastewater

$25.86
M

6.35%



Wastewater
Poor-Very 

Poor
$25.85M

WASTEWATER

Sum of ReplacementCost Column Labels

Row Labels Poor Very Poor Grand Total

Wastewater Collection Mains 3,230,422.97$    17,058,224.40$ 20,288,647.36$ 

Wastewater Pumping Station 381,155.87$        1,282,191.99$   1,663,347.87$   

Wastewater Treatment Plant 369,472.06$        3,534,220.92$   3,903,692.98$   

Wastewater Facility 369,472.06$        3,534,220.92$   3,903,692.98$   

Alliston WWTP  Storage Garage 276.00$                -$                     276.00$               

Alliston WWTP Admin building 552.00$                121,289.40$       121,841.40$       

Alliston WWTP Filter building 454.02$                306,224.99$       306,679.01$       

Alliston WWTP Headworks building 84,068.68$         84,068.68$         

Alliston WWTP OUTSIDE 12,033.20$          1,162,245.54$    1,174,278.74$    

Alliston WWTP RAS Hut Building 2,013.00$            26,927.70$         28,940.70$         

Items stored or based at Alliston WWTP 4,817.06$           4,817.06$           

Regional WWTP Admin Building 552.00$                370,813.81$       371,365.81$       

Regional WWTP Bio-Solids Building 14,535.51$         14,535.51$         

Regional WWTP Clarifier Building 276.00$                29,190.08$         29,466.08$         

Regional WWTP Diesel Generator Building 352,007.38$        352,007.38$       

Regional WWTP Headworks Building 63,398.95$         63,398.95$         

Regional WWTP HYDRO TRANSFORMER YARD 1,152,780.02$    1,152,780.02$    

Regional WWTP OUTSIDE 31,319.54$         31,319.54$         

Regional WWTP Polishing Building 756.47$                142,170.44$       142,926.91$       

Tottenham WWTP Admin Building 276.00$                2,950.65$           3,226.65$           

Tottenham WWTP Headworks Building 276.00$                276.00$               

Tottenham WWTP OUTSIDE 21,488.56$         21,488.56$         

Grand Total 3,981,050.90$    21,874,637.31$ 25,855,688.21$ 



Total Replacement Value ςTown of New Tecumseth

Town Replacement Value - $ 1.378 Billion Reserves Vs Replacement Value

Service Area

Reserves

Replacement Value Current 
Reinvestment 

rate

Lower Target 
Reinvestment 

rate ( Canada 

Infrastructure Report 
Card)

Transportation Services $               4,935,561 $                 452,633,575 1.1% 3.00%

Stormwater Services $                 153,227,583 0.0% 2.70%

Facilities Support Services $                  441,497 $                 143,408,199 0.3% 3.40%

Wastewater Services $               4,879,477 $                 407,102,927 1.2% 2.70%

Water Services $               3,884,559 $                 176,843,636 2.2% 2.7%

Parks Services $               1,229,813 $                    18,655,471 6.6%

Fleet Support Services $               1,498,197 $                    15,067,000 9.9%

Fire Services $                  544,379 $                    11,440,700 4.8%

Grand Total $            17,413,483 $              1,378,379,091 1.26% 2.90%
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Town New Tecumseth 



Special Interest Topics  

1) Radar Speed Signs ïEngineering email Nov. 6, 2020

2) Addition of a bus from Tottenham to connect to the LINX transit route

1) ñ

3) Criminal Record Check Revenue ïallocation to Police Service Board through 

special council report

4) Ward Boundary Review $60K
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Special Interest Topics ï2021 Cultural & Charitable 
Requests

a) Gibson Center - $40K/year 
annual budget contribution 
eliminating the $25K request 
though the Community Grants 
Program

b) Out of the Cold ïadditional 
funding

c) *Good Sheppard Food Bank ï
additional annual rent of $12K

*approved but not in the budget

2020

Budget

2021

Budget

$ 

Change

% 

Change

2576 - LEARNING SCHOLARSHIP PROGRAM 29,000 29,000 0 0.0%

3118 - COMMUNITY EVENTS 30,500 30,500 0 0.0%

3127 - BIA CONTRIBUTION 10,000 10,000 0 0.0%

3149 - ARTS  CULTURE & TOURISM 115,000 100,000 (15,000) -13.0%

3160 - COMMUNITY GRANTS PROGRAM 37,000 37,000 0 0.0%

3161 - MATTHEW HOUSE HOSPICE DONATION 20,000 20,240 240 1.2%

3162 - GOOD SHEPHARD FOOD BANK 16,800 16,800 0 0.0%

3164 - SIR FREDERICK BANTING LEGACY 21,000 21,156 156 0.7%

3457 - NT STREAMS COMMITTEE 3,000 3,000 0 0.0%
* 3120 - COUNCIL YOUTH ADVISORY 5,000 5,000 0 0.0%

Total Expense 287,300 272,696 (14,604) -5.4%

Agency & Board Payments & Youth Advisory

Council Administration
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Special Interest Topics ïTown Hall 

Å$1.2M Wellington Street repairs

Å$53K Church Street repairs

Å$100K/year Albert street security/maintenance

ÅDepleted Asset Replacement Reserve

ÅTown Hall reserve available = $950K

ÅReserve funding available for debenture P&Ipayment at $400K/year

ÅDebenture payments between $400-$600/year

ÅInterest rates among lowest in history 2.1%

ÅUnknown outcome COVID-19 grant

ÅSome design features facilitate COVID-19 spacing requirements


