Council Meeting
November 13, 2023

Report #PD-2023-37

Framework of a Community and Stakeholder Engagement Strategy for the Town
Official Plan Review and Growth Management Study

Recommendation

That Report #PD-2023-37 be received;
Executive Summary

Purpose of Report

The purpose of this report is to provide background and share the framework of a
proposed Community and Stakeholder Engagement Strategy for the Town Official Plan
Review and Growth Management Study that is being undertaken in 2023 and 2024.

Key Findings

e Phase 1 of the Official Plan Review is underway with Hemson Consulting Ltd.
awarded the contract to undertake the Growth Management Study to develop
draft growth scenarios for Phase 2.

e Lura Consulting has been awarded the contract for community and stakeholder
engagement.

e The detailed Community and Stakeholder Engagement Strategy will be
developed by Lura Consulting and presented to Council by staff in early 2024.

e Approach is to ensure meaningful engagement to recognize the importance of
listening to diverse voices and understands the experience and expertise of
community members, stakeholders, Indigenous communities, Council, and Town
advisory committees.

Background

Phase 1 of the Official Plan Review and Growth Management Study is currently
underway with Hemson Consulting retained to undertake the Growth Management
Study element of the project. Town staff are currently reviewing the existing policy
framework of the Official Plan and undertaking Provincial and County conformity
reviews in line with the relevant legislation changes that have come into effect since the
previous adoption of the 2019 Official Plan.

As part of Phase 1 of the project, Lura Consulting has been awarded the contract for
public and stakeholder engagement and will be developing a detailed Community and
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Stakeholder Engagement Strategy (Engagement Strategy) and engagement materials
for public and targeted-audience consultation in Phase 2.

Comments and Considerations

Objectives

The key objective of the community engagement element of the project is to deliver
effective and meaningful engagement which promotes collaboration opportunities on the
Official Plan Review and Growth Management Study. The approach to engagement will
be to foster an approach that recognizes the importance of listening to diverse voices
and welcomes the experience and expertise of community members, stakeholders,
Indigenous communities, Council, and Town advisory committees.

Scope

Town staff are working alongside Hemson Consulting to undertake an Official Plan
Review and Growth Management Study. Town staff will be responsible for delivering the
majority of the public and stakeholder engagement whilst being supported by Lura
Consulting who will produce an Engagement Strategy, key messaging and engagement
materials. They will function primarily as a communications advisor to Town Planning
staff who will work collaboratively with Town Communications staff. A framework has
been developed by staff to guide Lura Consulting in the development of a future
Community and Stakeholder Engagement Strategy.

Phase 1: Engagement Strategy and Preparation of Engagement Materials - Q4
2023-Q1 2024

A detailed Engagement Strategy will be developed as part of Phase 1 of the Town
Official Plan project. This Strategy will define the overall engagement approach and
identify creative, meaningful activities to inform the Official Plan Review and Growth
Management Study. The Strategy will outline:

Goals and objectives for engagement;

Audiences to be engaged;

Level of engagement (inform, consult, collaborate, engage, empower);

In-person and/or virtual engagement approaches for each audience to ensure

equitable, accessible and which provides multiple avenues for participation;

Considers a combination of tools to gather diverse perspectives;

e Timelines and a schedule of meetings/events in alignment with the overall work
program;

e Key communications methods and messaging regarding the Official Plan Review
and Growth Management Study;

¢ Roles and responsibilities for implementing engagement and outreach; and
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e Indicators for measuring the success of engagement and communication
activities.
Following this, the Consultant will prepare engagement and communication materials,
including a project webpage, in collaboration with Town staff and Hemson Consulting.
Messaging and materials will be tailored to a variety of different audiences for
engagement during Phase 2.

Phase 2: Community and Stakeholder Engagement - Q1- Q3 2024
The Consultant will be responsible for two key deliverables during Phase 2:

e Public Engagement Launch — The Consultant will be responsible for coordinating
and facilitating the public launch of the Community Engagement including an in-
person event, on-line activities and associated social media posts and webpage
updates.

e Development Community Workshop — The Consultant will be responsible for the
facilitation in collaboration with Town staff and Hemson Consulting. Town Staff
and Hemson Consulting will be presenting information and taking part in growth-
focused discussions.

Staff will organize and facilitate other events that will take place through a variety of
mediums. The Engagement Consultant will be responsible for preparing promotional
and educational materials for the engagement sessions, where applicable, for the
following audiences:

e Council Working Session — Town Staff will prepare and facilitate this workshop in
collaboration with Hemson Consulting.

e Town Advisory Committees — Town Staff will prepare and facilitate a growth
management discussion with the Committees.

e Community Engagement — Engagement with the public will be intersectional and
target a variety of demographics and groups. This will be accomplished through a
variety of mediums and messaging, targeting specific demographics and groups
which will be identified within the Engagement Strategy with assistance from the
Engagement Consultant.

e Stakeholder Engagement — The Town engages with a wide variety of stakeholder
groups ranging from community organizations to external agencies (ie school
boards, utilities, hospital, etc.) to the local business community. This will require
specific messaging and mediums-targeted towards community groups and
stakeholders.

¢ Indigenous Consultation — Town staff have commenced early engagement with
First Nations and Indigenous communities with limited input to date.

e The Engagement Consultant will guide Town staff through engagement with
Indigenous communities and prepare any necessary engagement and
promotional material. Town staff aim to foster positive working relationships with
First Nations, ensuring growth occurs in a manner that is respectful to cultural
heritage considerations.
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Phase 3: Communication of Final Official Plan Review including Final Growth
Scenario- Q2- Q4 2024

During the final phase of the Official Plan Review, the Engagement Consultant will
prepare messaging and communications for Town-wide materials regarding the final
recommended growth scenario including Settlement Area Boundary Expansion lands
that comprise the Town Official Plan Amendment. A Community and Stakeholder
Engagement report will be produced by the Engagement Consultant which summarizes
the engagement activities undertaken, performance against metrics provided in the
Engagement Strategy and how responses have informed the outcome of the project.
The Engagement Consultant will also help staff to prepare materials for the Planning
Act Statutory Open House and Public Meeting as part of Phase 3.

Next Steps

Town staff will present the Phase 1 Report of the Growth Management Study in early
2024 prior to progressing with Phase 2 of the project. The Phase 1 Report will include
the defined Focus Study Area used to develop growth scenarios, revised Land Needs
Assessment and updated population and employment forecast for the three settlement
areas and rural area alongside the proposed Engagement Strategy.

Alternative Options

Not applicable.

Financial Considerations

Contracts have been awarded for Hemson Consulting Ltd. and Lura Consulting Ltd in
line with the previous 2023 capital budget approved by Council.

Communication Plan

A detailed Community and Stakeholder Engagement Strategy for Official Plan Review
and Growth Management Study will be presented to Council in early 2024 for
consideration prior to undertaking community and stakeholder engagement in Phase 2.
Town Communications staff will be engaged alongside the Engagement Consultant in
the development of the Engagement Strategy. Any social media posts and advertising
for events will all be coordinated by the Town Communications staff.

Strategic Plan

Click here for strategic plan
Community Engagement
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Relevant Information

#PD-2023-19 - Proposed Provincial Policy Statement Implications on New Tecumseth's
Growth Management Strategy

#PD-2023-08 - Official Plan Review and Growth Management Study
Council Working Session - April 19, 2022

#PD-2022-15 Staff Report

#PD-2022-14 Staff Report

#PD-2021-61 Staff Report

#PD-2021-59 Staff Report

#PD-2021-59 - Staff Presentation

#PD-2021-45

#PD-2021-45 - Staff Presentation

#PD-2021-45 (Additional Information Memorandum)

Authored and Submitted By:

Laura Brannon
Senior Planner

Approved By: Department: Status:

Jennifer Best, MCIP, RPP, Planning Approved - 02 Nov 2023
Director, Planning and Building

Bruce Hoppe, MCIP, RPP, GM, Infrastructure and Development Approved - 02 Nov 2023
Infrastructure & Development Division

Blaine Parkin, P. Eng., CAO CAO Approved - 06 Nov 2023
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https://newtecumseth.civicweb.net/Items/Item/?Id=143393
https://newtecumseth.civicweb.net/Items/Item/?Id=143393
https://newtecumseth.civicweb.net/Items/Item/?Id=138911
https://www.newtecumseth.ca/en/resources/Planning/Council-Working-Session-Presentation-Apr-19.22.pdf
https://www.newtecumseth.ca/en/resources/Planning/New-Tecumseth-Approach-to-Managing-Future-Growth---Next-Steps---PD-2022-15---April-19-2022.pdf
https://www.newtecumseth.ca/en/resources/Planning/MCR-Agricultural-System-Mapping-Refinements---PD-2022-14---April-4-2022.pdf
https://www.newtecumseth.ca/en/business-and-development/resources/Planning/_PD-2021-61---Pdf---MCR-Dec-13.21.pdf
https://www.newtecumseth.ca/en/business-and-development/resources/Planning/_PD-2021-59---Pdf---MCR-Nov-29.21-deferred-to-Dec-13.21.pdf
https://www.newtecumseth.ca/en/business-and-development/resources/Planning/PD-2021-59-Staff-Presentation.pdf
https://www.newtecumseth.ca/en/business-and-development/resources/Documents/Planning-Dept/PD-2021-45.pdf
https://www.newtecumseth.ca/en/business-and-development/resources/Planning/PD-2021-45-Staff-Presentation.pdf
https://www.newtecumseth.ca/en/business-and-development/resources/Planning/_PD-2021-45---AIM---MCR-Settlement-Exp-Criteria-Sept-27.2021.pdf
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