Committee of the Whole Meeting
January 15, 2024

Report #PD-2024-03

Official Plan Review and Growth Management Study - Engagement Strategy

Recommendation

That Report #PD-2024-03 be received;

And further that the Community and Stakeholder Engagement Strategy, provided in
Attachment 1 to Report #PD-2024-03, is endorsed by Council.

Executive Summary

Purpose of Report

The purpose of this report is to provide Council with a summary of the proposed
Community and Stakeholder Engagement Strategy that supports the Town's Official
Plan Review and Growth Management Study that is being undertaken in 2024.

Key Findings

e Lura Consulting has been awarded the contract for the community and
stakeholder engagement element of the Official Plan Review and Growth
Management Study.

e Lura Consulting has prepared the Engagement Strategy provided in Attachment
10f this report.

e The overall approach to engagement is to ensure meaningful engagement to
recognize the importance of listening to diverse voices and understands the
experience and expertise of community members, stakeholders, Indigenous
communities, Council, and Town advisory committees.

e Phase 1 of the Official Plan Review is complete, refer to Staff Report #PD-2024-
02 for further information.

Background

Phase 1 of the Official Plan Review and Growth Management Study is complete with
Hemson Consulting retained to undertake the Growth Management Study element of
the project. Town staff are currently reviewing the existing policy framework of the
Official Plan and undertaking Provincial and County conformity reviews in line with the
relevant legislation changes that have come into effect since the previous approval of
the 2019 Official Plan. The Phase 1 report as outlined in #PD-2024-02 provides a
recommended Focus Study Area to be utilized for the development of growth scenarios
as part of Phase 2.



Report #PD-2024-03, January 15, 2024

As part of Phase 1 of the project, Lura Consulting has been retained for public and
stakeholder engagement who developed a detailed Community and Stakeholder
Engagement Strategy (Engagement Strategy) and engagement materials for public and
targeted-audience consultation that will occur in Phase 2. The Engagement Strategy is
based on the framework provided by staff and outlined in previous staff report #PD-
2023-37.

Comments and Considerations

Objectives

The key objective of the community engagement element of the Official Plan Review
and Growth Management Study is to deliver effective and meaningful engagement
which promotes collaboration opportunities to various stakeholder groups and the
public. The approach to engagement will be to foster an approach that recognizes the
importance of listening to diverse voices and welcomes the experience and expertise of
community members, stakeholders, Indigenous communities, Council, and Town
advisory committees.

Scope

Town staff will be responsible for delivering the majority of the public and stakeholder
engagement whilst being supported by Lura Consulting who have produced an
Engagement Strategy which provides an overview of key messaging and engagement
materials in addition to providing an overview of engagement activities for each phase.
Lura Consulting will function primarily as a communications advisor to Town Planning
staff who will work collaboratively with Town Communications staff.

Phase 1: Engagement Strategy and Preparation of Engagement Materials - Q4
2023-Q1 2024

A detailed Engagement Strategy has been developed as part of Phase 1 of the Town
Official Plan project. This Strategy defines the overall engagement approach and
identify creative, meaningful activities to inform the Official Plan Review and Growth
Management Study. The Strategy outlines:

e Consultation goals and objectives;

e Key communications methods and messaging regarding the Official Plan Review
and Growth Management Study;

e Audiences to be engaged;

e Level of engagement based on the IAP2 (International Association of Public
Participation) spectrum of engagement (inform, consult, collaborate, engage,
empower);

e In-person and/or virtual engagement approaches for each audience to ensure
equitable, accessible and which provides multiple avenues for participation;

e A combination of tools to gather diverse perspectives;
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Timelines and a schedule of meetings/events in alignment with the overall work
program;

Roles and responsibilities for implementing engagement and outreach; and
Indicators for measuring the success of engagement and communication
activities.

Lura Consulting is preparing engagement and communication materials, including a
project webpage, in collaboration with Town staff and Hemson Consulting. Messaging
and materials will be tailored to a variety of different audiences for engagement during
Phase 2.

Phase 2: Community and Stakeholder Engagement - Q1- Q3 2024
The Consultant will be responsible for two key deliverables during Phase 2:

Public Engagement Launch — Lura Consulting will be responsible for coordinating
and facilitating the public launch of the Community Engagement including an in-
person event, on-line activities and associated social media posts and webpage
updates.

Development Community Workshop — Lura Consulting will be responsible for the
facilitation in collaboration with Town staff and Hemson Consulting. Town Staff
and Hemson Consulting will be presenting information and taking part in growth
focused discussions regarding drafted growth scenarios for potential boundary
expansions.

Staff will organize and facilitate other events that will take place through a variety of
mediums. Lura Consulting will be responsible for preparing promotional and educational
materials for the engagement sessions, where applicable, for the following audiences:

Council Working Session on Growth Management Study Draft Scenarios — Town
Staff will prepare and facilitate this workshop in collaboration with Hemson
Consulting.

Town Advisory Committees — Town Staff will prepare and facilitate a growth
management discussion with the Committees.

Community Engagement — Engagement with the public will be intersectional and
target a variety of demographics and groups. This will be accomplished through a
variety of mediums and messaging, targeting specific demographics and groups
which will be identified within the Engagement Strategy with assistance from the
Engagement Consultant.

Stakeholder Engagement — The Town engages with a wide variety of stakeholder
groups ranging from community organizations to external agencies (i.e. school
boards, utilities, hospital, etc.) to the local business community. This will require
specific messaging and mediums-targeted towards community groups and
stakeholders.

Indigenous Engagement — Town staff have commenced early engagement with
First Nations and Indigenous communities with limited input to date in
accordance with the Town's Indigenous Communities Land Use Planning
Engagement Policy. Lura Consulting will guide Town staff through engagement
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with Indigenous communities and prepare any necessary engagement and
promotional material. Town staff aim to foster positive working relationships with
First Nations, ensuring growth occurs in a manner that is respectful to cultural
heritage considerations.
Phase 3: Communication of Final Official Plan Review including Final Growth
Scenario- Q2- Q4 2024
During the final phase of the Official Plan Review, Lura Consulting will prepare
messaging and communications for Town-wide materials regarding the final
recommended growth scenario including Settlement Area Boundary Expansion lands
that comprise the Town Official Plan Amendment. A Community and Stakeholder
Engagement Report will be produced by Lura Consulting which summarizes the
engagement activities undertaken, performance against indicators and metrics provided
in the Engagement Strategy and how responses have informed the outcome of the
project. The Engagement Consultant will also help staff to prepare materials for the
Planning Act Statutory Open House and Public Meeting as part of Phase 3.

Next Steps

Town staff will present the Phase 1 Report of the Growth Management Study in a
concurrent report #PD-2024-02 prior to progressing with Phase 2 of the project. The
Phase 1 Report includes the defined Focus Study Area used to develop growth
scenarios, revised Land Needs Assessment and updated population and employment
forecast for the three settlement areas and rural area alongside the proposed
Engagement Strategy.

Alternative Options

Not applicable.

Financial Considerations

A budget of $35,000 has been approved for the Community and Stakeholder
Engagement Strategy and its implementation.

Communication Plan

A detailed Community and Stakeholder Engagement Strategy for the Official Plan
Review and Growth Management Study is provided in Attachment 1. Town
Communications staff will be engaged alongside the Engagement Consultant in the
development of the Engagement Strategy. Any social media posts and advertising for
events will be coordinated by the Town Communications staff.

Strategic Plan

Click here for strateqic plan
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Community Engagement

Relevant Information

#PD-2023-37: Framework of a Community and Stakeholder Engagement Strateqy for
the Town Official Plan Review and Growth Management Study

#PD-2023-19 - Proposed Provincial Policy Statement Implications on New Tecumseth's
Growth Management Strategy

#PD-2023-08 - Official Plan Review and Growth Management Study

Council Working Session - April 19, 2022

#PD-2022-15 Staff Report

#PD-2022-14 Staff Report

#PD-2021-61 Staff Report

#PD-2021-59 Staff Report

#PD-2021-59 - Staff Presentation

#PD-2021-45

#PD-2021-45 - Staff Presentation

#PD-2021-45 (Additional Information Memorandum)

Authored and Submitted By:

Laura Brannon
Senior Planner

Attachments:

o Attachment 1 New Tecumseth OPR and GMS Community and Stakeholder
Engagement Strateqy Final

Approved By: Department: Status:
Jennifer Best, MCIP, RPP, Planning Approved - 04 Jan 2024
Director, Planning and Building

Bruce Hoppe, MCIP, RPP, GM, Infrastructure and Development Approved - 05 Jan 2024
Infrastructure & Development Division

Lori Bedford, GM of Corporate  Corporate Services Division Approved - 05 Jan 2024
Services/CFO/Acting CAO
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Town of New Tecumseth

Official Plan Review and Growth
Management Study

Community and Stakeholder
Engagement Strategy

Prepared by LURA Consulting for the Town of New Tecumseth
December 2023
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Town of New Tecumseth Official Plan Review and Growth Management Study

Community and Stakeholder Engagement Strategy
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Town of New Tecumseth Official Plan Review and Growth Management Study
Community and Stakeholder Engagement Strategy

Introduction

The Town of New Tecumseth was Canada’s seventh fastest growing community between 2016
and 2021, and is set to welcome an additional 35,000 residents and 31,000 jobs by 2051, nearly
doubling its population. The growth over the next three decades will significantly change the
Town’s urban centres (Alliston, Beeton and Tottenham), while the Town strives to maintain its
rural and agricultural identity. This Official Plan review will set the stage for this growth, and it is
important that the policies reflect the aspirations of community members. To do so, it will require
community engagement that is well-planned and well-executed.

Consultation Goals and Objectives

The approach to consultation outlined below will ensure that community members and
stakeholder groups are informed of the project and have the opportunity to shape, provide input
and participate in conversations regarding the Town’s Official Plan Review and Growth
Management Study. The consultation objectives for this project are to:

¢ Promote collaboration opportunities on the Official Plan Review and Growth
Management Study.

e Tailor information to a variety of audiences to ensure intersectional engagement.

e Present technical information in a manner that is easily understandable for members of
the public.

e Engage with Indigenous communities to inform growth scenarios and respect cultural
heritage.

¢ Be convenient and worthwhile for members of the public to engage.

¢ Provide in-person and online engagement opportunities.

o Be compliant with Accessibility for Ontarians with Disabilities Act (AODA) requirements.

¢ Be thorough and meaningful, creating a dialogue and interaction between members of
the public and the Town.

¢ Be transparent and accountable, ensure that participants understand how their feedback
will be used to shape the Official Plan Review and Growth Management Study.

e Provide for an iterative and flexible process to allow for responsiveness to the ideas and
feedback generated.

Key Messages

We will update key messages throughout the duration of the project as required. These key
messages will inform engagement activities and communication outreach efforts. These are not
guestions we will ask the public, but rather they are concepts that will be articulated to
community members to ensure they have a holistic understanding of the Official Plan Review
and Growth Management Study as we engage with them. Preliminary key messages are
provided below.

¢ What is an Official Plan?
o An Official Plan provides a vision for future growth and generally guides where
new development will be located and what type of development will take place.
This can include homes, schools, businesses, industry and parks. It includes
policies for the construction of new services such as roads and sewers as well as
protecting our natural and built heritage, and protecting agricultural lands.

LUR A
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Town of New Tecumseth Official Plan Review and Growth Management Study
Community and Stakeholder Engagement Strategy

What is an Official Plan Review?

o We are required to review our Official Plan to make sure we reflect County and
provincial policies with respect to planning and growth, as well as approaches to
policy themes and planning issues.

What is a Growth Management Study?

o The Growth Management Study provides guidance on where to direct growth
within the Town to accommodate the projected population and economic growth
over the planning horizon. The Town is currently planning to a 2051 time horizon.

What is the timeline for the project?

o Community and stakeholder engagement will occur in early 2024. It is anticipated

that the project will be completed in summer 2024.
How much is the Town expected to grow, and by when?

o The Town is projected to grow from its current population of 43,948 people to
80,590 people by 2051. Employment is also expected to increase to 31,620 jobs
over the same time.

Where will this growth occur?

o The Provincial Growth Plan identifies Alliston as a Primary Settlement Area. This
means that the majority of growth is to be directed to Alliston compared to
Beeton or Tottenham. However, there will likely be boundary expansions for all
these communities required to accommodate the population and employment
forecasts. As proposed by the County, the total amount of land for these
boundary expansions is capped at 448 hectares (1107 acres) for residential and
75.2 hectares (186 acres) for employment. Changes to urban boundaries will be
determined through a Town-initiated update to its Official Plan that will eventually
be approved by Simcoe County.

Does the Town have to grow?

o Population and employment growth targets are set provincially and must be

planned for by municipalities.
How can | provide my input?

o There will be many opportunities in early 2024 to provide your input, including a
public launch event, online questionnaire, and pop-up engagements. Check the
Town’s website for more information.

How will my input be used?

o Input will be considered by the Town and its planning consultant, Hemson
Consulting, alongside technical consideration and legislative requirements, to
inform new Official Plan policies for the Town.

How will engagement results be shared?

o A report summarizing all input received from the engagement process will be

shared publicly in Spring 2024.

Considerations for Inclusive Engagement

The following outlines considerations for increasing the inclusivity of our engagement process
and furthering engagement reach with vulnerable populations who are generally
underrepresented during engagement processes. During the delivery of the engagement
program, we will:

LUR A
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Town of New Tecumseth Official Plan Review and Growth Management Study
Community and Stakeholder Engagement Strategy

Account for consultation fatigue: Be mindful of other engagement initiatives in which
community members have already been involved.
Monitor gaps. During our initial engagement, we will reflect and ask: “Who is missing?

Who have we not heard from? Who is not in the room?”
e Be clear on objectives. Ensure engagement is meaningful by providing upfront

information about the goals of the engagement process and the degree of influence

participants can have in the decision-making process. Subsequently, show people how

their input has been used to influence the process.

e Ask people about their individual accessibility needs. During promotion and
registration for engagement opportunities, such as the virtual public meeting, ask

participants about accommodations that would help them participate.

e Use arange of engagement techniques. Provide options for how individuals can
participate based on their needs and preferences, such as offering both in-person and
online engagement opportunities.

e Use plain language to ensure the information we are engaging on is understandable.

o Create a safe space to allow people to feel comfortable in expressing their views.
Collaborate with local leaders. Engage with local organizations and community
leaders to build trust and enhance the credibility of the process.

We will track representation amongst participants in community engagement events to the
extent possible (e.g., through optional demographic questions in online engagement). Tracking
participation from various groups should be viewed holistically to increase diverse participation
rather than as a quota to be met. The focus will be on broadening representation by removing
participation barriers and providing an engaging experience that is welcoming, respectful and
safe. Participation and data collection will be meaningful to avoid tokenizing participants.

Engagement Spectrum

This engagement strategy sets forth a proposed level of engagement for various target
audiences and aligns engagement tactics to the International Association for Public

Participation’s (IAP2) spectrum of engagement, as follows:

Inform Consult Involve Collaborate Empower
To provide the To obtain public | To work directly | To partner with To the place
public and and interested with the public the public and final decision-
interested parties’ and interested interested making power in
parties with feedback on parties parties in each the hands of the
balanced and analysis, throughout the aspect of the public and
objective alternatives process to decision interested
information to and/or ensure that including the parties.
assist them in decisions. concerns and development of
understanding aspirations are alternatives and
the problem, consistently the identification
alternatives, understood and | of a preferred
and/or solutions. considered. solution.

LUR A
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Town of New Tecumseth Official Plan Review and Growth Management Study
Community and Stakeholder Engagement Strategy

Target Audiences
Specific target audiences for engagement are provided below, along with a recommended level of engagement for each.

Category Organization(s) Proposed Level of Engagement
Government/ e County of Simcoe e Collaborate
Agencies ¢ Nottawasaga Valley Conservation Authority e Involve
e Lake Simcoe Region Conservation Authority e Involve
e Simcoe County District School Board e Consult
e Simcoe Muskoka Catholic District School Board e Consult
e Conseil Scolaire de District Catholique Centre Sud e Consult
e Conseil Scolaire Viamonde e Consult
e Canada Post e Consult
e Ministry of Municipal Affairs and Housing e Collaborate
e Ministry of Transportation e Collaborate
e Simcoe Muskoka Health Unit e Consult
First Nations e Alderville First Nation e Inform to Collaborate for each
e Beausoleil First Nation (dependent on level of interest
e Chippewas of Georgina Island expressed)
e Chippewas of Rama First Nation
e Curve Lake First Nation
¢ Hiawatha First Nation
¢ Mississaugas of Scugog Island First Nation
e Williams Treaties First Nations
e Huron-Wendat Nation/Nation Huronne-Wendat
¢ Meétis Nation of Ontario
e Saugeen Ojibway Nation
e Six Nations of the Grand River
Utilities e Ontario Power Generation e Inform/Consult for each
e Hydro One
e Alectra
¢ Rogers Cable Communications Inc.
e Bell Canada
e Enbridge Gas Distribution Inc.
Railways e Canadian Pacific Railway e Inform/Consult
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Category Organization(s) Proposed Level of Engagement
Agricultural e Simcoe County Federation of Agriculture e Involve
Economic e Economic Development Roundtable including Honda, Marc e Involve for each
Development Ronan Realty, Focus, Nottawasaga Inn
Roundtable e Alliston Business Improvement Association

e Beeton-Tottenham Business Improvement Association

e Alliston & District Chamber of Commerce

e Tottenham & Beeton Chamber of Commerce

e FS Partners
Town Advisory o Accessibility Advisory Committee ¢ Involve for each
Committees e Environmental Advisory Committee

e Heritage Advisory Committee

e Youth Advisory Committee

e Traffic Advisory Committee

Citizen Action

Greys for Green

e Consult for each

Developers and
Consultants

Settlement Area Boundary Expansions and development
interest.

Groups e Strongtown

Housing e Shift e Consult for each
e My Sister’s Place
e Gables

Local e Development community with submitted land requests for e Involve
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Town of New Tecumseth Official Plan Review and Growth Management Study

Engagement and Awareness Tactics

Phase 1 — Develop Engagement and Communications Materials (November 2023 to January 2024)
Phase 1 engagement efforts will focus on communicating the project to key stakeholders so they are aware of project timelines and future opportunities for engagement.

Community and Stakeholder Engagement Strategy

Tactic Description Target Audience IAP2 Roles and Responsibilities Proposed
Alignment Timing
Website Utilize the Town of New Tecumseth’s e General Public | Inform/ e Prepare initial web content (Town) Ongoing
webpage to share project information, Consult e Review/comment on content (LURA) (beginning
updates, engagement opportunities and e Update content as required (Town/LURA) November
engagement materials with members of the e Post content on website (Town) 2023)
general public.
Developer E- | Send an e-blast to local developers letting e Local Inform e Prepare initial draft (Town) November
Blast them know that the project is happening, Developers ¢ Review/comment on draft (LURA) 2023
what is overall timeline is including upcoming and e Send e-blast (Town)
key dates of interest, and informing them of Consultants
future engagement opportunities specific to
them.
Committee-of- | Present technical findings from Phase 1 to e Council Inform/ e Prepare draft engagement strategy (LURA) January
the-Whole/ Council, as well as provide them with an e General Public | Involve e Comment on draft strategy (Town) 2024
Council overview of the engagement strategy and e Revise draft strategy (LURA)
upcoming public and stakeholder e Present to Council (Town)
engagement work to take place in 2024.
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Phase 2 — Community and Stakeholder Engagement (January to April 2024)

Town of New Tecumseth Official Plan Review and Growth Management Study

Community and Stakeholder Engagement Strategy

Phase 2 is where the bulk of public and stakeholder engagement will be undertaken to inform the technical planning work being undertaken by the Town and Hemson on the

OPR and GMS.
Tactic Description Target Audience IAP2 Roles and Responsibilities/Timelines Proposed
Alignment Timing
Project Prepare content for print (e.g. newspaper) e General Public | Inform e Prepare project notification/announcement Released
Notification/ and digital notices (e.g. planning newsletter) e Newsletter content, tailored to each platform (LURA — 4 February
Announcement | to formally announce the project subscribers weeks in advance of public launch) 2024
(for commencement. Details within should e Vulnerable e Review project notification/announcement
newspapers, include an overview of the OPR/GMS, as Populations content (Town — 3 weeks in advance)
planning well as promote the public engagement e Revise project notification/announcement
newsletter, launch and accompanying online (LURA — 3 weeks in advance)
etc.) questionnaire. e Utilize for project announcement (Town —
minimum of 2 weeks in advance of public

Content will be tailored to suit each platform launch date)

(e.g. print newspaper or e-newsletter) as

appropriate.
Social Media Advertise upcoming engagement e General Public | Inform e Prepare draft social media posts (LURA — 4 February to

opportunities on the Town’s social media
channels. Posts will be made to support
promotion of:
e The public launch event
e The accompanying online
guestionnaire
e Town-led pop-up engagements
Other activities TBD

Youth
Vulnerable
Populations

weeks in advance of public launch)

Review social media posts (Town — 3 weeks in
advance)

Revise social media posts (LURA — 3 weeks in
advance)

Begin promoting engagement opportunities on
social media (Town — beginning 2 weeks in
advance of public launch, and ongoing
throughout engagement period)

March 2024
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Town of New Tecumseth Official Plan Review and Growth Management Study

Community and Stakeholder Engagement Strategy

the preparation of engagement materials as
needed.

(Hemson/Town — following meeting)

Tactic Description Target Audience IAP2 Roles and Responsibilities/Timelines Proposed
Alignment Timing

Passive Passive displays such as posters could be e General Public | Inform/ e Prepare draft poster (LURA — 4 weeks in February to
Displays placed in Town facilities such as libraries and e Youth Consult advance of public launch) March 2024

recreation centres to allow community e Seniors e Review draft poster (Town — 3 weeks in

members to know that this work is being e Vulnerable advance)

undertaken and to direct them to the Populations o Revise poster (LURA — 3 weeks in advance)

webpage for more information, dates for e Begin placing posters in Town facilities (Town —

upcoming engagement events, and beginning 1-2 weeks in advance of public

opportunities to provide feedback online launch)

(including a URL and QR code for the project

webpage).
Website Continued use of the Town of New e General Public | Inform/ e Update content as required (Town/LURA) Ongoing

Tecumseth’s webpage to share project e Vulnerable Consult e Post content on website (Town)

information, updates, and engagement Populations

content/materials with members of the

general public — updated as needed as work

progresses and engagement dates are

confirmed.
Council Town staff will prepare and facilitate a e Council Collaborate e Prepare any required engagement materials February 12,
Working Council workshop in collaboration with (LURA — two weeks in advance) 2024
Session Hemson. The LURA team will support with e Provide notes to LURA for final report
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Town of New Tecumseth Official Plan Review and Growth Management Study

Community and Stakeholder Engagement Strategy

arrival and get a stamp for visiting each
booth. A fully completed set of stamps could
then be entered to win a prize (prize/draw
format TBD).

Attendees could complete a comment form
on-site or be encouraged to complete the
online questionnaire. For clarity in reporting,
we suggest the paper form for the launch
and online questionnaire be identical content
and questions.

The LURA team will be on-site to manage
the event, with Town and Hemson staff there
as well to answer questions from the public
and engage in conversation.

Review draft meeting approach (Town —four
weeks in advance of launch)

Prepare draft display materials (Hemson/Town
— four weeks in advance of launch)

Prepare draft engagement materials (LURA —
four weeks in advance of launch)

Finalize meeting approach (LURA — three
weeks in advance of the launch)

Finalize displays / engagement materials (All —
two weeks in advance of launch)

Lead facilitation (LURA)

Attend/answer questions (Town/Hemson)
Report on findings (LURA — as part of final
summary report)

Tactic Description Target Audience IAP2 Roles and Responsibilities/Timelines Proposed
Alignment Timing

Developers We will host a two-hour workshop for local e Local Involve e Distribute meeting invitations (Town — four February 22,
Workshop developers and consultants. It should include Developers weeks in advance of workshop) 2024

a contextual presentation of information from and e Prepare draft agenda and meeting approach

the Town and Hemson to allow for an Consultants (LURA — three weeks in advance of workshop)

informed discussion, a question-and-answer e Prepare draft presentation (Hemson/Town —

period, followed by group discussions with three weeks in advance of workshop)

focused questions. Depending on anticipated « Review draft agenda and meeting approach

?tende_e numbers, these can be roundtable (Town- two weeks in advance of workshop)

iscussions or plenary (LURA will advise . . )
accordingly). o Review presentation (LURA — two weeks in
advance of workshop)
¢ Revise agenda / presentation (All — one week in
advance workshop)
e Lead facilitation (LURA — day of workshop)

Public Launch | The Launch Event could be an open house- e General Public | Inform/ e Book space and confirm date (Town — six Week of
Event style event 2-3 hours in length, with Consult weeks in advance) February 26

booths/displays for different policy areas. e Prepare draft meeting approach (LURA — five or March 4,

Attendees could be given a ‘passport’ upon weeks in advance of launch) 2024

LUR A




22 10 LT abed

Town of New Tecumseth Official Plan Review and Growth Management Study

Community and Stakeholder Engagement Strategy

linked to from the project webpage on the
Town’s website (and promoted through
social media and other channels such as the
planning newsletter). This is our opportunity
to collect quantitative and qualitative
feedback on what matters most to
community members concerning the Town’s
future growth. We will meet with both the
Town and Hemson ahead of preparing the
draft to ensure we design the questions to
solicit the input needed for the OPR and
GMS.

Review online questionnaire (Town — two
weeks ahead of launch)

Finalize online questionnaire (LURA — one
week ahead of launch)

Launch questionnaire (day of launch and open

for up to four weeks)
Report on findings (LURA — as part of final
summary report)

Tactic Description Target Audience IAP2 Roles and Responsibilities/Timelines Proposed
Alignment Timing
Online Coinciding with the public launch event, we e General Public | Consult e Meeting to discuss input required (All — four Beginning
Questionnaire | will open an online questionnaire for public e Vulnerable weeks ahead of public launch) with public
feedback. The questionnaire can be hosted Populations e Prepare draft online questionnaire (LURA — launch event,
on LURA’s SurveyMonkey account and be three weeks ahead of launch) and open up

to four weeks

LUR A
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Town of New Tecumseth Official Plan Review and Growth Management Study
Community and Stakeholder Engagement Strategy

LUR A

Tactic Description Target Audience IAP2 Roles and Responsibilities/Timelines Proposed
Alignment Timing

First Nations Following on the letter sent previously, a e First Nations Inform to o Draft Phase 2 letter (Town — December) January to
and second letter will be sent to First Nations Collaborate e Review/advise on letter content (LURA — March 2024
Indigenous communities at the outset of Phase 2 to (depending December)
Community outline project timelines, ask First Nations on interest e Send letters/offers for meetings (Town —
Engagement what information they are interested in, and level) January)

ask how they would like to be engaged and e Advise on meeting approaches and prepare

be in line with the Town’s Indigenous needed)

Communities Land Use Planning e Host meetings (Town — ongoing)

Engagement Policy, as well as existing « Note take meetings (Town — ongoing)

consultation protocols established by rights- « Report on findings (LURA — as part of final

bearing Nations with identified interests in summary report)

the Town.

Follow-up meetings will be tailored to First

Nations communities based on interests

expressed, and are likely to consist of a

project overview (with any specific

information requested) and time for

guestions and comments. Meetings should

focus on listening to First Nations’

perspectives and will be conducted on a

government-to-government basis.

11
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Town of New Tecumseth Official Plan Review and Growth Management Study

Community and Stakeholder Engagement Strategy

LUR A

Tactic Description Target Audience IAP2 Roles and Responsibilities/Timelines Proposed
Alignment Timing
Pop-ups An effective technique to reach a wide-range e General Public | Inform/ e Prepare pop-up approach/display boards February to
of community members who may otherwise e Youth Consult (LURA — four weeks in advance) March 2024
not participate in a planning process is to e Seniors e Review/comment on approach (Town — three
undertake pop-up engagements at Town e Vulnerable weeks in advance)
facilities and community events during times Populations e Revise approach/materials (LURA — two weeks
of high visitor traffic. Different locations and in advance)
events could be targeted to reach specific e Print displays/procure supplies (Town — one
demographics as desired. week in advance)
_ _ _ o Staff/attend pop-ups, note take (Town —
Quick, fun and interactive means (e.g. ongoing)
mapping activities) of engagement will be e Report on findings (LURA — as part of final
used to learn the priorities of community summary report)
members with respect to how the Town
manages growth into the future. Community
members should also be directed to the
project webpage to learn more and provide
more detailed feedback through the online
guestionnaire.
In-school An effective and proven means of reaching e Youth Inform/ e Advise on approach and messaging (LURA — February to
Engagement youth in the Town is through in-school visits Consult four weeks in advance) March 2024
from Town planning staff. LURA can advise e Review/comment on approach and messaging
on approaches and prepare appropriate (Town — three weeks in advance)
messaging and materials for undertaking e Revise approach and messaging (LURA — two
school visits for the OPR and GMS. Sessions weeks in advance)
can: e Procure supplies if needed (Town — one week
e Introduce students to urban planning in advance)
e Ask students what they think needs to e Attend and note take (Town — ongoing)
be considered as the Town grows e Report on findings (LURA — as part of final
e Ask students where growth should summary report)
take place (can be done interactively
with maps)
12
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Town of New Tecumseth Official Plan Review and Growth Management Study

Community and Stakeholder Engagement Strategy

LUR A

Tactic Description Target Audience IAP2 Roles and Responsibilities/Timelines Proposed
Alignment Timing

Stakeholder LURA will support the Town in its e Stakeholder Inform/ e Advise on meeting approaches and prepare February to
Meetings stakeholder engagement efforts with external Groups Involve engagement materials (LURA — ongoing, as March 2024

agencies, businesses, community groups, needed)

organizations, etc. We would expect e Host meetings (Town — ongoing)

meetings to be similar for each with tailored e Note take meetings (Town — ongoing)

information for each group —i.e. the Town e Report on findings (LURA — as part of final

provides an overview of the OPR and GMS summary report)

and what they mean for the stakeholders

(allowing questions of clarification). This

would then be followed by a conversation

focusing on understanding the priorities and

needs of the stakeholder relative to the OPR

and GMS. These could be a more

conversational approach (i.e. for a one-on-

one meeting) or a more formal

presentation/discussion (i.e. for the

Economic Development Roundtable).
Advisory Similar to stakeholder meetings, LURA will e Accessibility Inform/ e Advise on meeting approaches and prepare February to
Committee support the Town in its Advisory Committee e Environmental | Involve engagement materials (LURA — ongoing, as March 2024
Meetings engagement efforts. We anticipate a similar e Heritage needed)

approach to the Stakeholder Meetings, with e Youth e Host meetings (Town — ongoing)

the Town providing an overyiew of the OPR e Traffic e Note take meetings (Town — ongoing)

and GMS, answering questions, and e Report on findings (LURA — as part of final

facilitating a discussion with committee summary report)

members using targeted questions focused

on the Committee’s expertise and interests.

LURA can help to advise on the discussion

guestions for each.

13
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Town of New Tecumseth Official Plan Review and Growth Management Study

Phase 3 (April to June 2024)
Phase 3 will include the communication of the final recommended growth scenario as well as the preparation of a comprehensive engagement summary report.

Community and Stakeholder Engagement Strategy

LUR A

Tactic Description Target Audience IAP2 Roles and Responsibilities/Timelines Proposed
Alignment Timing

Messaging and | We will prepare messaging to be used for o All Inform e Provide mapping visuals (Town and/or April to June
Communications | Town-wide communications materials to Hemson 2024
for convey the final recommended growth e Prepare draft messaging (LURA)
Recommended | scenario including Settlement Area e Provide comments on messaging (Town —
Growth Scenario | Boundary Expansion lands that will one week following)

comprise the OPA. We will use plain o Finalize messaging (LURA — two days after

language and visuals to help ensure the receiving comments)

messaging is clear and understandable.
Engagement All feedback received from Phase 2 e General Public | Inform e Prepare draft summary report (LURA —two | April to June
Summary engagement efforts will be integrated into a weeks following conclusion of 2024
Report What We Heard summary report. The engagement)

report will provide a summary of the key e Provide comment on draft report (Town —

themes that emerged from the one week following receipt of draft)

engagement, and be presented in a way e Prepare final report (LURA — one week

that is easy for the Town and Hemson to following receipt of comments)

use for informing technical work. The e Remediate for AODA (LURA — once final

summary report will be formatted to meet report is confirmed)

the requirements of the Accessibility of

Ontarians with Disabilities Act, for posting

publicly on the Town’s website.
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Town of New Tecumseth Official Plan Review and Growth Management Study
Community and Stakeholder Engagement Strategy

Evaluation Indicators and Metrics
The following metrics will be used to evaluate the success of the engagement strategy:

Number of participants in engagement activities (in-person events, online, etc.);
Feedback from participants following events to assess whether the opportunity was
meaningful to them;

Number of visits to project webpage;

Number of social media posts, views, comments, etc.;

Number of emails to Town staff about the project;

Amount of newspaper coverage;

Number of people who landed on the webpage vs completed the survey; and
Number of people who viewed social media posts vs completed the survey.

LURA
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