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STRATEGIC OBJECTIVES ACTION ITEMS MEASURABLE OUTCOMES DEPARTMENT TIMELINE COMPLETE

1. 1.  Link urban areas 1.1.1 Road Needs Study 1.1.1.1. Complete and approve
1.1.1.2. Parking condition outcome

Engineering 
Engineering 

2026

1.1.2. Complete Streets Plan 1.1.2.1. Develop measurables & metrics Planning 2025

1.1.3. Parking Capacity Study - 1.1.3.1. Complete & approve Parking Master Plan Planning 2026

1.2. Create opportunities for 
enterprise

1.2.1. Business Retention Plan 1.2.1.1. Complete & approve EcDev 2025

1.2.2. Community Improvement Plan (CIP)/Tax Increment 
Equivalent Grant (TIEG) program

1.2.2.1 Message and Incorporate the CIP/TEIG program into new growth plan Planning 2024 In progress

1.2.3. Partnership Potential and Collaboration 1.2.3.1. Work with partners in regards to Hospital, School Board, Other 
Municipalities

Planning 2024 In progress

1.3.  Protect and enhance our 
natural environment

1.3.1. Incorporation of Green development in Official Plan 1.3.1.1. Complete & approve Planning 2026 In progress

1.3.2. Community Climate Action Plan 1.3.2.1. Create and publicize plan
1.3.2.2. Create Climate Website
1.3.2.3. Indicate policy enhancement list

Planning 
Planning
Planning

2024
2024
2025

Done
In progress
In progress

1.3.3. Sanitary Master Plan 1.3.3.1 Develop and approve Engineering 2025 In progress 

1.3.4. Drainage Master Plan Implementation 1.3.4.1 Completion and approve
1.3.4.2 Apply for implementation grant

Engineering 
Engineering

2023
2024

Done 
Done

1.4.  Provide affordable and 
accessible housing

1.4.1. Official Plan Zoning and Bylaw Update 1.4.1.1. Develop and approve Planning 2025 In progress 

1.4.2. Secondary Plan 1.4.2.1. Develop and approve Planning 2024 In progress

1.4.3. Homelessness awareness 1.4.3.1. Collaborate with County for awareness
1.4.3.2. Submit application to support County initiatives

Planning
Planning

2024
2024

Done
Done

1.5.  Support and enhance 
cultural & physical diversity 
through physical design and 
programming

1.5.1 Recreation Master Plan 1.5.1.1 Development and approval of Recreation Master Plan
1.5.1.2 Incorporation of new types of sports facilities into plan

Recreation 
Recreation

2025
2025

1.5.2 Parks, Trails, Open Spaces Master Plan 1.5.2.1. Develop and approve PTOS Master Plan Recreation 2024 In progress 

1.5.3 Multiyear Accessibility Plan 1.5.3.1 Develop & approve MYA Plan HR 2024 Done

1.6.  Other 1.6.1. Collingwood Water Treatment Plant expansion 1.6.1.1. Executed Supply of Water Agreement CAO 2024 Done

1.6.2. Well Optimization 1.6.2.1. Award of Construction Tender
1.6.2.2. Increase Firm Capacity of Wells 4-6, 5 and 7

CAO
Engineering

2024
2024

Done
In progress

2022 - 2026 Strategic Plan 
Complete Community
Create livable, sustainable, and inclusive neighborhoods within the Town that meet the diverse needs of residents, foster social connections, and promote economic growth.
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STRATEGIC OBJECTIVES ACTION ITEMS MEASURABLE OUTCOMES DEPARTMENT TIMELINE COMPLETE
2.1. Strengthen online 
presence

2.1.1 Review online payments 2.1.1.1. Adjust limits and methods of payment Finance 2024 In progress

2.1.2 IT Online Strategy Assessment 2.1.2.1.  Identification of online services to provide or enhance customer 
service

IT 2024 In progress

2.1.2.2. Present & approve master plan IT 2025

2.1.3 Application Technology- Engineering (PLL) 2.1.3.1. Implementation and use of online software IT/Engineering 2024 In progress

2.1.4 Customer Service Delivery Review 2.1.4.1 Completion of plan with 5-year horizon Clerks 2025 In progress

2.1.4.2  Simple printed brochure version of guide replaced with web version Clerks 2024 Done

2.1.5 Digital Parks & Recreation Guide 2.1.5.1. Digital replacement of recreation book Rec 2024 Done

2.2. Develop a public 
engagement framework

2.2.1 Awareness weeks by Planning 2.2.1.1 Placemaking week introducing planning topics to schools and pop-up 
booths – Honeyfest

Planning 2024 Done

2.2.2 Ward Boundary review 2.2.2.1.  Review composition of current council structure and update ward 
boundaries
2.2.2.2. Approved and marketed to the community 

Clerk 

Clerk

2024

2025

In progress

2.2.3 Revise Grants & Donations Policy 2.2.3.1 Approved and marketed to the community
2.2.3.2. Develop and approve new policy

Rec 2024 In progress

2.2.4 Build strategic partnerships with local organizations 2.2.4.1. Identify and approach organizations for collaboration interest, 
incorporate  opportunities into the 2025 budget

Ec Dev 2024

2.2.5 Increase the number of touchpoints in the community 2.2.5.1. Implement social media polls to gage community sentiment on 
different topics
2.2.5.2. Conduct an annual short community pulse survey
2.2.5.3. Leverage existing community event or meetings to have a Town 
presence

Comm 

Comm
Comm

2025

2025
2025

2.2.6 Enhance engagement with media 2.2.6.1. Proactively pitch story ideas Comm 2024

2.2.7 Communications framework and policy development 2.2.7.1. Develop and rollout a public engagement framework and toolkit of 
templates

Comm 2025

2.2.8 Leverage community influencers 2.2.8.1 Identify opportunities to work with local partners – provide toolkits, 
social media content or key messages
2.2.8.2 Increase promotion of Town social channels and target active partners 
where appropriate
2.2.8.3 Identify hard-to-reach audiences and conduct targeted outreach to 
better understand opportunities and preferences for communication and 
engagement

Comm

Comm

Comm

2024

2024

2024

Done

Done

Done

2.3. Increase positive story 
telling

2.3.1 Residential Welcome Package 2.3.1.1. Create and distribute Comm 2024 Done

2.3.2 Communication Strategic Plan 2.3.2.1 Develop calendar of public notices for proactive communication
2.3.2.2. Develop library of images to be used by staff

Comm

Comm

2024

2024

In progress

Done

2.3.3 Increase the community’s awareness of their value for 
taxpayers’ dollars to proactively position growth.

2.3.3.1. Tell the story of growth and what New Tec will look like in the years 
ahead

Comm 2024 In progress

Community Engagement
Promoting transparency, trust, and understanding to foster a sense of belonging and participation within the community.



2.3.4 Increase the visibility of Town
work and staff

2.3.4.1. Look for opportunities to share behind-the-scenes stories and footage 
ie Touch a Truck, firefighters in training

Comm 2025

2.3.5. Be visible and accessible in the community – enhance and 
expand the use of social and digital media and the ability to 
communicate quickly.

2.3.5.1. Develop a 15-month social media calendar with regular features 
followers can rely on
2.3.5.2. Develop an approved days of recognition calendar to proactively guide 
social media content
2.3.5.3. Leverage Town staff to take and send photos of the community using 
facilities, at events etc.

Comm

Comm

Comm

2025

2024 

2024

In progress

Done

2.3.6 Increase community sense of belonging to “one town” and 
future readiness

2.3.6.1. Celebrate unique stories of the different communities as part of New 
Tecumseth’s story
2.3.6.2. Seasonal photo contest and feature winners
2.3.6.3. Share stories of community ambassadors, volunteers etc.

Comm

Comm
Comm

2025

2025
2025

2.4. Optimize processes to 
proactively share public 
information

2.4.1 Fire Prevention Events 2.4.1.1. 20 events to date
2.4.1.2. School presentations 41 classes, 2000 students

Fire
Fire

2024
2024

Done
Done

2.4.2 Enhanced Education Materials 2.4.2.1. Station tours to 7 community groups
2.4.2.2 Community events 22
2.4.2.3. Smoke alarm door to door education

Fire
Fire
Fire

2024
2024
2024

Done
Done
Done
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STRATEGIC OBJECTIVES ACTION ITEMS MEASURABLE OUTCOMES DEPARTMENT TIMELINE COMPLETE
3.1. Align the financial and 
master plans with strategic 
plan

3.1.1 Develop Real Estate Strategy – 3.1.1.1 Inform Council of opportunities
3.1.1.2. Inventory of real estate assets
3.1.1.3 Approve and Post

Clerk
Clerk 
Clerk

2024
2024
2024

In progress 
In progress
In progress

3.1.2 Develop Parks Master Plan 1.2 Develop and approve Recreation 2025

3.2. Increase transparency and 
accountability

3.2.1 Revised Annual Report Card 2.1 Report at year end including community measures CAO 2024 In progress

3.3. Proactively manage our 
assets

3.3.1 Develop Asset Mgmt Dashboard 3.1 Approved dashboard posted on web Asset Mgmt 2024 Done

3.3.2 Complete Asset Management Plans per legislation 3.2 Approve and post final facilities and recreation AMP Asset Mgmt 2024 Done

3.4. Other 3.4.1 Review and maximize investment potential 3.4.1.1. Approve and post investment policy 
3.4.1.2. Acquire Investment Advisor to commence investments

Finance
Finance

2024
2024

Done
In progress

3.4.2 Explore Revenue opportunities 3.4.2.1. Approve sponsorship policy Gen Mgr 2024 Done 

3.4.2.2. Review Fees and Charges for Building Department Building 2024 Done

3.4.2.3 Review opportunity for tourism tax Clerk 2024 In progress
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STRATEGIC OBJECTIVES ACTION ITEMS MEASURABLE OUTCOMES DEPARTMENT TIMELINE COMPLETE
4.1. Understand the needs of 
the community

4.1.1 Community Risk Assessment 4.1.1.1. Approve and Post Outcome with actions Fire 2024 In progress

4.1.2 Assess composition of committee structures 4.1.2.1. Review committee structure Clerk 2024 In progress

4.1.2.2 update committee procedures Clerk 2024 In progress

Service Delivery
Prioritizing the delivery of essential services that align with our mission, vision and values and are critical to the Town's success.

Financial Sustainability
Maintaining a sustainable financial position by spending within our means and managing debt or expenditures while ensuring that we are providing the best value for our resident’s 
hard-earned tax dollars.



4.1.2.3. Report findings to Council Clerk 2024 In progress

4.1.3 Increase Traffic Safety 4.1.3.1. Review opportunity for Automated Speed  Enforcement (ASE) Bylaw 2024 Done

4.1.3.2. Implement ASE Bylaw 2025 In progress
4.1.3.3. Traffic Advisory Committee established Engineering 2024 Done

4.1.3.4. Three new School crossings Engineering 2024 In progress

4.1.3.5. Improve Railway crossings – Mill St./Nolan Rd. Engineering 2024 In progress

4.1.4 Fire Master Plan 4.1.4.1. Develop & approve FMP Fire 2024 In progress

4.2. Attract and retain talent 
with a culture of innovation and 
service excellence

4.2.1 Compensation review for staff
and council

4.2.1.1 Approve and Implement HR 2024 Done

4.2.2 Employee Recognition program 4.2.2.1. Develop, approve and implement HR 2024 In progress

4.2.3 Lean development for staff 4.2.3.1 Develop training opportunities for staff and management HR 2024 In progress

4.3. Leverage technology 4.3.1 Planning Licensing and Applications (PLL) technology for all 
departments

4.3.1.1. Complete and utilize the final department – Engineering Engineering 2024 In progress

4.3.2 Documents Management System 4.3.2.1. Acquire consultant and leverage SharePoint to retain and retrieve 
records and data

Clerk 2024 Done

4.3.2.1. Migrate all electronic files to new EDRMS Clerk 2024 In progress

4.3.2.2. Onboarding all staff Clerk 2025 In progress

4.3.3 Supervisory Control and Data Acquisition (Scada) system for 
public works

4.3.3.1. Acquire consultant and implement new system Public Works 2024 In progress

4.3.4 Human Resource Information System (HRIS) 4.3.4.1. Implement project and acquire software HR 2025
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