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Vision and 
Mission

The Town of New Tecumseth will support the 
community vision through accessible 
leadership, partnerships and well-managed 
municipal services.

Vision

Mission

New Tecumseth will knit together all the diverse 
communities into a town that will maintain its 
small-town character and support our rural, 
urban and agricultural heritage.



Values

• Friendly supportive communities
• Resourcefulness and

achievement
• Neighbours, colleagues, visitors
• Citizen-centred service
• Progressive ideas and actions

Our Values are shaped 

by where we come from 

and where we are going 

and are used to make 

important decisions 

about the future of our 

organization and 

community. 



Pillar  #1
Complete Community

Our commitment to creating a Complete Community 
involves the following:

• Livable Neighborhoods:  We aim to develop
neighborhoods that offer safety, green spaces, and
amenities, making them desirable places to live.

• Sustainability: We prioritize environmentally responsible
practices to ensure our community thrives for
generations to come.

• Inclusivity: By meeting diverse needs, we create a sense
of belonging for all residents.

• Economic Growth:  Our efforts contribute to a vibrant
local economy.



Pillar  #1
Complete Community

In order to achieve a Complete Community we have 

committed to 5 Strategic Objectives:

1.1   Link the urban areas

1.2  Create opportunities for enterprise

1.3  Protect and enhance our natural environment

1.4  Provide affordable and accessible housing

1.5  Support and enhance cultural & physical diversity

        through physical design and programming



Pillar #2 
Community Engagement 
Community Engagement is essential for 
building trust and fostering participation:

Transparency: We communicate openly, sharing 
information about our decisions and processes.
Trust: By engaging with residents, we build trust 
and strengthen community bonds.
Belonging: We encourage active participation, 
making everyone feel like an integral part of New 
Tecumseth.



Pillar Item #2 
Community Engagement 
In order to achieve a Community 
Engagement we have committed to 4 
Strategic Objectives:

2.1   Strengthen an online presence

2.2   Develop a public engagement framework

2.3   Increase positive story telling

2.4   Optimize processes to proactively share

   public information



Maintaining a Financially Sustainable 
position is crucial:

• Spending Within Our Means:  We manage our
finances prudently, strategically engaging in debt.

• Value for Tax Dollars:  We strive to provide excellent
services while respecting hard-earned taxpayer
dollars.

• Sustainability:  We make choices that we can
afford today and into the future, we invest in
existing structures to ensure it can be used for
future generations.

Pillar #3
Financial Sustainability



In order to achieve a Community 
Engagement we have committed to 3 
Strategic Objectives:

3.1   Align the financial and master plans

         with the strategic plan

3.2  Increase transparency and

         accountability

3.3 Proactively manage our assets

Pillar #3
Financial Sustainability



Pillar #4
Service Delivery 
Service Delivery is at the core of our 
mission:

• Essential Services:  We prioritize services
critical to our community’s well-being.

• Mission - Driven:  Our actions align with
our mission and values.

• Town’s Success:  Effective service
delivery contributes directly to
New Tecumseth’s overall success.



Pillar #4
Service Delivery 
In order to achieve a Community 
Engagement we have committed to 3 
Strategic Objectives:

4.1   Understand the needs of the
          community
4.2  Attract and retain talent with a
         culture of innovation and service
         excellence
4.3  Leverage technology
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