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The 2019 - 2022 Town of New
Tecumseth Council Strategic Plan

aligns our strategic priorities,
people, processes and technology
to deliver on committments during

this term of council.



By working together, we have created a respected
community that is recognized as one of the best

places in the country to live and work. In fact, the
Town of New Tecumseth was ranked in the Top 25

Best Places to Live in Canada in 2018 by
MoneySense Magazine and we ranked 5th place in

Maclean’s Magazine 2019 Canada’s best
communities out of 415 communities across the

country. This Strategic Plan identifies Council
priorities and the initiatives the administration will

undertake to build capacity, focus and deliver on
these priorities so that the Town will be successful

and sustainable for the long term. Now is the time to
leverage our success, put our skills, talents and

resources to work, and pursue a bold agenda that
will take New Tecumseth to the next level. It is my

pledge to you that this is only the beginning!

The Town of New Tecumseth strives to be a high
performing organization with a strong focus on our
vision and mission which shows where our
municipality is, where we're going, how long it's
going to get there, and our role in improving the
community. The Town of New Tecumseth's
Strategic Plan aims to improve the features of the
community that reflect why people choose to live,
work, shop and play in our municipality. 
Above all, this Strategic Plan represents a vision of
the future that is shared by New Tecumseth
Council, the Town administration and the residents
of New Tecumseth.

Message from the Mayor

Message from the CAO



The 2019 - 2022 Council
Strategic Plan serves as a a map
to guide the Town through this
term of council. 
The Strategic Plan will align with
the Town's annual budget
process and the Town's long-
range financial plan and position
the Town to deliver on Council-
approved priorities. The Council
Strategic Plan is steered by a
number of factors:

The Town of New Tecumseth's
Vision, Mission and Values.
The 2019 Customer Service
survey results.
The 2019 Employee
Engagement Survey results.
Departmental Business Plans.
Annual budget process.
Long-Range financial plan.

 

About The Plan



Long-range plans set out the
quality of life goals and 
long-range vision for our
community. The 2019-2022
Council Strategic Plan provides 

the overall direction that the
administration will execute through
activities identified in departmental
business plans, which are aligned to
individual performance plans.

 
 

2019 - 2022 Strategic Plan Framework

Vision

 Council 
Strategic Plan

 Departmental Plans

Individual Performance Plans

Long-Range Plans

Organizational Plans
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Friendly supportive communities
Resourcefulness and achievement
Neighbours, colleagues, visitors

Citizen-centred service
Progressive ideas and actions

OUR VALUES:
Our Values are shaped by where we

come from and where we are going and
are used to make important decisions
about the future of our organization

and community. We value:

Mission, Vision and Values

OUR MISSION:

The Town of New Tecumseth will
support the community vision
through accessible leadership,
partnerships and well-managed

municipal services.

OUR VISION:

New Tecumseth will knit together all
the diverse communities into a town

that will maintain its small town
character, and support our rural,
urban and agricultural heritage.

VISIONMISSION

VALUES



The Strategic Plan overview below outlines the 4 Strategic Priority Areas:
 
 

Good Governance

Community
Engagement

Economic Vitality

Manage the growth of the Town of New
Tecumseth, in a manner that diversifies the
industrial and commercial base, and maintains
the current balance between rural and urban
lands

Environmental
Sustainability

Develop a ‘unified Town’, comprised of strong
and active communities

Improve community engagement through
enhanced customer service and
communications

Lead in promoting and preserving our unique
physical environment 

How to Read this plan

As you read through each of the priorities you will see that it is divided
into Priorities and Objectives. Each has been defined below:

Priorities: 
The most important things the
organization needs to focus
during this term of council.

Objectives:
The specific components
within the Strategic Plan’s
Priorities of focus.



Promote and support business retention as well as industrial and
commercial expansion. 
Create a welcoming environment for investment by new and
existing businesses through business-friendly policies and
processes.
Promote a proportional mix of residential and commercial activities
in our downtowns, to maintain and grow thriving neighbourhoods.
Encourage development of agriculture-oriented business
development.
Explore the establishment of hosting colleges & university
campuses, as well as building a hospital.

The Town of New Tecumseth has a unique mix of significant industrial
and commercial activity, intense agricultural activity, and vibrant
downtowns.  Agriculture has been and continues to be an important
foundation for the Town’s economy.  The future will include an
increase in both residential development and population and a
corresponding growth in our industrial and commercial businesses,
both in number and size.  Council will play a key role in maintaining the
balance between the economic drivers that have delivered prosperity
to the Town.

Objective:
1.

2.

3.

4.

5.

Priority:  
Manage the growth of the Town of New
Tecumseth, in a manner that diversifies the
industrial and commercial base and maintains the
current balance between rural and urban lands.

Economic Vitality



Use existing municipal locations (e.g., recreation centres, libraries)
as ‘hubs’  for the delivery the Town’s programs and services. 
Work with community-based organizations to generate
collaborative actions that promote a unified Town.
Develop community service provisions and investment decisions
that are financially sustainable, in keeping with the Town’s growth
directives.

The Town of New Tecumseth is made up of a number of different
communities and success going forward will stem from having a unified
approach to the delivery of services to residents, businesses, and
visitors.   The focus will be upon creating linkages and connections
between the various communities that will result in a ‘unified Town’,
that is focused on what unites us.

Objective:
1.

2.

3.

Good Governance

Priority: 
Develop a ‘unified Town’, comprised of strong
and active communities.



Use the Town’s website to enhance opportunities for people to
conduct their business efficiently and effectively.
 Optimize the procedures and processes, both public-facing and
internal client oriented.
 Make full use of existing web-tools to engage the communities
through online discussion forums, surveys, virtual town hall
meetings, etc.
 Create a citizen-centred service delivery mindset amongst the
Town’s employees. 
 Support our community not-for-profit groups through the
provision of meeting space, assistance with logistics, and
appropriate rental fees structure, etc.

The Town of New Tecumseth provides good quality customer service,
and it needs to constantly improve its delivery of services and
programs, in the face of increased expectations from the public.

Objectives:
1.

2.

3.

4.

5.

Community Engagement

Priority: 
Improve community engagement through
enhanced customer service and
communications



Protect natural areas from over-development and overuse.
 Develop mechanisms (e.g., policies, incentives) to increase the
urban forest on Town lands, public open spaces and private lands.
 Increase the use of the Town’s recreational and green space
portfolio, by shifting to multi-use features and equipment.
 Develop a multi-modal transportation plan that connects all parts
of the Town by creating bike trails and footpaths that incorporate
the existing recreational and green spaces

Environmental issues are at the forefront of discussion in all parts of
the world, and the Town of New Tecumseth commits to the
preservation of its unique physical environment.  That role is to lead by
demonstrating best practices when it comes to preserving water, land,
trees, wildlife and the air.

Objectives:
1.
2.

3.

4.

Environmental Sustainability

Priority: 
Lead in promoting and preserving our unique
physical environment.



As the Town of New Tecumseth continues on its journey,  measuring
the progress that is being made on this Strategic Plan is a priority.

Annual progress reports will be provided to Council and the community
and include current performance measures as well as milestones and
achievements. The Council Strategic Plan will continue to be integrated
within the annual budget process, business plans and staff
performance plans.

Measuring Our Success




