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Mayoral Direction # MDI-2025-01NewTecumseth oosuont to Part VI.1 of the Municipal Act, 2001
Alliston - Beeton -Tottenham

Direction to the Chief Administrative Officer and the Director Financial

Services/Treasurer to prepare the proposed budget

Authority: Sections 284.3 & 284.4 for the purposes of performing the duties under Part

VI.1 the Mayor may direct Staff to:

a) undertake research and provide advice to the head of council and city council on

policies and programs of the City or of the head of council as they relate to the

powers and duties under this Part; and

b) carry out duties related to the exercise of the power or performance of the duty,
including implementing any decisions made by the head of council under this

Part.

I, Richard Norcross, Mayor of the Town of New Tecumseth, hereby direct the Chief

Administrative Officer and the Director Financial Services/Treasurer as follows, in

accordance with Sections 284.3 and 284.4 of the Municipal Act:

1. Prepare a draft 2026 Operating and Capital Budget that generally conforms
with the budget and business planning processes and best practices utilized

by the Town in previous years; and

Schedule meetings for Council to receive updates and discuss the draft

budgets at appropriate times throughout the process; and

Respond to budget questions from Members of Council in writing and the

replies be copied to all Members of Council and appropriate staff.

Dated this 17'" day of June 2025

Richard Norcross

Mayor 


