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Permitting System

Confirm Within Budget / Over Budget. 
If within Budget and under 75k = 24.
CAO Memo

If Over Budget and under $75k = Goes
to cow and council

CP_DESIGN

35. Generate Cancellation Memo for
Council

35. Generate CAO Memo

35 / 35a. Lock Case

File Manager (ENG PM)

27. Site Meeting

33. Send Response Package to Design Consultant

Complete

24. Confirm Land & Utility Re-locates
(Checklist)

35. Prepare Award Report
(Checklist)

Yes, if Under 75k

Yes

No, Re-advertise

No, Cancel 

Recommend
Award

29. Intake & Update Draft Addendum
(Checklist)

26. Confirm Mandatory Meeting 

34. Intake Recommendation Letter from Design Consultant

35. Close Case (Checklist)

35. Notify Council of
Cancellation (Checklist)

35b. Close Case (Checklist)

35. Prepare CAO Memo
(Checklist)

Yes
Meeting Req?

<Notify>

<Notify>

No, Minor Changes Requested <Notify> yes <Notify>

<Notify>

<Notify>

<Notify>

<Notify>

Yes <Notify>No, Request Changes <Notify>

No, Request Changes <Notify>

Manager

Approve?

36. Review Award Report
/ CAO Memo

30. Review Draft
Addendum

Close case and start new
case for new RFP issuance
and link to closed case for
historical reference.

Approve

Director

< $75k

RFP_U75K

=> $75K

Approve

37. Review Award Report
/ CAO Memo

CP_CONSTRUCTION

RFP_O75K

No, Major Changes Required <Notify>

Finance / Procurement

Send Notification to
CCPM when Tender
Closes

32. Close Tender 
(Checklist)

31. Issue Addendum
(Checklist)

28. Consolidate Addendum Questions

25. Issue TENDER
(Checklist)

24. Notify Bidders of
Cancellation (Checklist)

Complete <Notify>Incomplete ( send to #22 & #23 Fork)

<Notify>

No

Legend
Start End

Decision
Fork

Note

Activity / Task /
Action

Object message
on-page 
reference

15-25 days (Per CFTA +
CETA Req) Timer Starts.

N/A if No
Questions

Add all responses
to case

Optional /Ad-hoc Tasks that can be added
on a needs basis


