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Executive Summary and Budget Overview 

General Overview – Average Home Impact 

The 2019 Budget was adopted on February 11th, 2019. The impact on the average New 
Tecumseth residential property, including County and Education components, would be a total 
payment of $4,205. This is an annual increase of $83 or approximately $6.90 per month   

The total property taxes shown below include property taxes collected by the Town on behalf of 
County of Simcoe and Provincial School Boards. Council only has control over the Town portion 
of the funds collected, approximately 54% of the property tax bill.  The County ratio’s and 
Education tax rates are estimated at this time.   

       

 

 

 

 

 

 

 

 

 

420,685.00$  **

Tax Rate Property Tax Rate Change Property Tax $ Change  
Town 0.00525 2,208$           2.66% 2,267$             59$             
County * 0.00285 1,199$           2.00% 1,223$             24$             
Education * 0.00170 715$              0.00% 715$                -$            
Total 0.00980 4,122$           2.01% 4,205$             83$             

* Note: County Ratio's and Education Budgets are estimated. The County's approved budget rates are applied. 
** - Figure provided by MTE (Municipal Tax Equity Consultants)

Average Residential Property Value Assessment 

2018

Property Tax Change on the Average Home 

2019
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Town Levy Change Summary 
 Budget Year: 2019

2018
Budget

2019
Budget $ Change % Change

Revenues: 10,923,433 11,125,790 202,356 1.85%

Expenditures:

Operating 42,805,954 45,034,688 2,228,733 5.21%

Capital funding from Taxation * 360,849 1,037,230 676,381 187.44%

Sub‐total  43,166,803 46,071,918 2,905,114 6.73%

Net Levy (Operating + Captial Funding) 32,243,370     34,946,128   2,702,758 8.4%

Less:  Assessment Growth (Dec. Final) 1,796,771

Additional Levy Requirement 905,987      

1% Tax Increase Equivalent 340,401

Tax Rate Increase  2.66%

* Capital funding from taxation has transitioned from operating surplus /capital deficit balancing to 

leveraging a reserve transfer. This action improves fund balancing and tracking. 
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2019 Budget at a Glance  
Town‐wide, excluding Utilities 
 

 

Revenue: 

The past several budget years have seen significant assessment growth opportunities (2018 ‐ 
$2.0M and 2019 – $1.8M) which has contributed greatly to funding the many servicing 
requirements and initiatives undertaken by the town.  However, the impact from the economy 
on local construction has reduced our 2018 actual construction permit and application fees 
which have decreased the Fees & Charges Revenue by $830K.  We have offset this reduction to 
$377K by proposing new strategies to promote our services and increase attendance or usage 
at our facilities by $120K. We have also budgeted a $265K increase in penalty and interest 
revenue to reflect slight increases in rates and actual cash balances.   

The change in Reserve funding is primarily the result of drawing $400K from the building 
department’s Bill 124 reserve to offset expenses.  This reserve was created from the previous 
year’s surpluses generated from unprecedented volume and growth. Other significant draws 
from reserves include the tree program and roadway planting of $307 and the Police Services 
Board $65K. 

Miscellaneous revenue has increased by $104K as we have suggested an overall increase in 
User Fees of $45K strategically applied to initial areas recommended within the recent User Fee 
Study.  There has also been $56K budgeted to reflect annual revenue generated from a recent 
Parks & Recreation solar project. 

 

Expenses: 

Salaries and benefits have increased by $400K as a result of applying a proposed 1.5% COLA, 
Staff Grid progression, and 2% benefit inflation factor.  The COLA was in line with comparative 
municipalities.  As well the proposed Service Enhancement Requests regarding staffing 
adjustments resulted in a net tax increase of $471K, several of these positions were identified 
in the Development Charge Study as eligible.  There was also a separate allowance of $230K 
created to fund the implementation of the Compensation review in the 2019 budget.  Staffing 
resources were diligently scrutinized through this year’s business planning efforts.  Several 
areas were updated such as staffing schedules, Bill 148 renumeration outcomes, overtime 
reductions and use of subcontractors. 

Contracted Municipal Services increase reflects the Nottawasaga Police proposed 2019 charges.  
This reflects both changes reflecting the volume of calls and their internal cost increases. 

Administration expenses have increased by $184K. Technology costs for Parks registration, 
Utility & Tax Billing and Asset Management software have increased licensing costs by $100K.  
This technology enhances our customer service opportunities, creates internal efficiencies or in 
the case of Asset Management can contribute towards overall cost reductions. This budget 
continues with the 2018 initiatives to commit to both leadership training and the health and 
safety of our staff. 
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2019 Budget at a Glance  
Town‐wide, excluding Utilities 
 

 

Reserve contributions have increased by $1.3M.  Capital projects totaling $1.0M utilize tax 
funding in 2019 as compared to $361 in 2018.  The contribution to the vehicle and asset 
replacement reserves have increased by $200K.   

Agency & Board Payments have increased by $219K.  The library has increased their budget by 
$55K primarily for salaries and the annual Development Charge capital program of $55K has 
been moved from capital to operating as the Town funds both category of expense in the same 
manner. In addition, there was direction to provide increased donation funding to the 
Matthews House Hospice $27K, Alliston Legion $25k and Arts and Culture program $10K.   

Budget Adjustments: 

The Town’s Initial Draft 2019 Budget had a Net Operating and Capital Levy of $34.9M which 
translated into a 2.58% property tax increase. As a result of Council deliberations, the following 
amendments were directed to be included in the Approved 2019 Budget:  

 

 

In addition to the above, direction was provided to include two capital projects.  

1. ENG 2019‐028 Audible Pedestrian Signals – Beeton. The project value is $102,000 and 
funded from available funds with the Gas Tax Reserve. These is no impact on Property 
Taxation.  
 

2. ENG 2019‐029 Victoria Street Traffic Signal Warrant Study. The project value is $20,000 
and funded from available funds in the Town’s Development Charges Reserve. There is 
no impact on Property Taxation.   

 

As a result, the Approved 2019 Town Budget reflects a Net Operating and Capital Levy of 
$34.9M, which translates to a 2.66% property tax increase for the average home, 
approximately $59 or $4.91 per month. 

The 2019 Water and Wastewater Budget remains unchanged, reflecting a 3% user rate 
increase. The impact on the average home using 200 cubic meters of water is approximately 
$24 or $2 per month.     

# Topic   Adjustment  Impact  Cumm. 

1 Dangerous Dog Appeal Fee ($100 Net Neutral)  ‐$               0.00% 2.58%

2 Matthews House Hospice Donation  27,000$          0.08% 2.66%

3 Alliston Legion Donation (2019 only) 25,000$          0.07% 2.73%

4 Community Grants Program  10,000$          0.03% 2.76%

5 Tottenham Consevation Entry Fee ‐ Removal   17,000$          0.05% 2.81%

6 Staffing Adjustment (2019 only)  (52,000)$        ‐0.15% 2.66%

Net Impact 27,000$          0.08% 2.66%

Tax  Rate 
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2018
Budget % Change

68,336,461 -0.16%

6,346,492 -6.22%

176,885 -0.50%

2,275,741 26.82%

292,200 -3.42%

45,560 228.71%

Total Revenue 77,473,339 0.26%

18,195,751 6.38%

939,877 1.16%

5,522,208 6.91%

1,587,749 0.29%

6,476,061 1.80%

1,288,257 14.31%

34,830,980 0.07%

2,866,095 44.77%

2,110,263 10.41%

3,295,249 -3.65%

Total Expense 77,112,490 4.24%

360,849 -849.00%

Less Assessment Growth 
Net Operating Surplus/(Deficit) 
Tax Rate Increase Requirement

1,796,771            

(905,987)

‐2.66%

80,378,454 3,265,963

Net Operating (2,702,758) (3,063,607)

Financing Expenses 3,175,075 (120,174)

Agency & Board Payments 2,329,862 219,599

Reserve Contributions 4,149,363 1,283,268

Taxation and Write Offs 34,855,980 25,000

Administration Expenses 1,472,610 184,353

Costs of Service Delivery 6,592,746 116,684

Facility Expenses 1,592,275 4,526

Contracted Municipal Services 5,903,586 381,378

Professional Services 950,817 10,940

Expense:

Salaries and Benefits 19,356,140 1,160,389

77,675,696 202,356

Miscellaneous Revenues 149,760 104,200

Recoveries and Chargebacks 282,200 (10,000)

Reserve Funding 2,886,127 610,385

Grants, Subsidies, Donations 175,997 (888)

Fees and Charges 5,951,862 (394,630)

Revenue:

Taxation 68,229,750 (106,711)

Budget Summary Report
Town-Wide, Excluding Utility Departments
Budget Year: 2019

2019
Budget $ Change

9
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              2019 Budget Overview by Department  

 

 

2019 Op e ra ting  Bud g e t Cha ng e  

2018 % Change 2018 % Change 2018 % Change

Co uncil 428,045 2.0% (428,045) -2.0%
Co uncil Ad minis tra tio n 38,000 2.6% 256,600 36.8% (218,600) -42.8%
Sub -to ta l 38,000       39,000        1,000          2.6% 684,645       787,859      103,214      15.1% (646,645)     (748,859)     (102,214)     15.8%

CAO Po rtfo lio
   CAO 0 100.0% 558,721 -10.6% (558,721) 17.8%

   Communication 128,268 12.7% (128,268) -12.7%
   Economic Development 750 1,613.3% 127,085 10.5% (126,335) -1.0%
   Fire & Rescue 90,350 17.3% 2,717,484 5.5% (2,627,134) -5.1%

   Conservation Authorities 329,404 14.0% (329,404) -14.0%
   Health Services Expense 10,000 -100.0% (10,000) 100.0%
Sub -to ta l 91,100       158,752      67,652        74.3% 3,870,963    4,025,800    154,838      4.0% (3,779,863)   (3,867,048)   (87,186)       2.3%
Othe r Bo a rd s
   Police Services Board 64,483 101.5% 64,483 101.5% 0 0.0%
   Policing 243,460 -11.5% 5,556,371 6.9% (5,312,911) -7.7%
   Library Grant & Town Expense  0 100.0% 1,698,417 6.1% (1,698,417) -2.8%
Sub -to ta l 307,943      400,883      92,940        30.2% 7,319,271    7,872,229    552,958      7.6% (7,011,328)   (7,471,346)   (460,018)     6.6%
GM Co rp o ra te  Se rv ice s  Po rtfo lio  
   GM Corporate Services & CFO Expense 0 100.0% 247,868 94.6% (247,868) -84.9%
   IT 11,000 -63.6% 843,085 -0.9% (832,085) 0.1%
   Administration 470,073 -40.8% 2,105,071 -4.3% (1,634,998) -6.2%

   Finance 1,082,043 27.0% 1,708,726 4.7% (626,683) 33.8%
   Human Resources  0 100.0% 1,295,125 22.8% (1,295,125) -21.6%
   Non-Specific, Non-Allocated 317,200 25.1% 1,507,691 79.1% (1,190,491) -93.5%
   Taxation 68,361,461 -0.1% 34,840,980 0.0% 33,520,481 -0.3%
Sub -to ta l 70,241,777 70,372,551  130,774      0.2% 42,548,545  44,269,098  1,720,552    4.0% 27,693,232  26,103,453  (1,589,778)   -5.7%
GM Infra s tructure  & De ve lo p me nt Po rtfo lio  

   Infrastructure & Development Expense 87,270 63.1% (87,270) -63.1%

   Parks, Recreation & Culture 3,496,551 7.6% 8,330,060 5.7% (4,833,510) -4.3%

   Buildings & Properties 65,800 0.0% 521,655 2.5% (455,855) -2.9%

   Planning 1,895,438 -18.9% 2,099,128 -12.7% (203,691) -45.3%

   Engineering 998,423 -19.7% 1,775,173 3.4% (776,750) -33.2%

   Public Works 338,308 58.5% 9,875,779 4.0% (9,537,471) -2.1%
Sub -to ta l 6,794,519   6,704,510    (90,010)       -1.3% 22,689,066  23,423,467  734,401      3.2% (15,894,547) (16,718,957) (824,411)     5.2%

-             -             

T o ta l T o wn  77,473,339 77,675,696  202,356      0.26% 77,112,490  80,378,454  3,265,964    4.24% 360,849      (2,702,758)   (3,063,607)   -849.00%

1,374,500 292,457

396,801 79,601

8,805,940

375,536

499,221
144,593

2,866,033
140,417

39,892 39,892

12,850 12,100
106,010

129,943 65,460

55,440 55,440 1,802,125
215,500

835,656
482,432

5,940,161

4,000 (7,000)

436,759 8,714 (436,759) (8,714)
1,000 351,100 94,500 (312,100) (93,500)

15,660 148,549 (2,760,023) (132,889)

(59,500) (459,329) 99,392
16,325 (144,593) (16,325)

46,132 (375,536) (46,132)
(10,000) 0 10,000

13,331 (127,567) (1,231)

103,708 (1,746,685) (48,268)

24,000 234,564 (458,432) (210,564)

65,460 0 0
(27,960) 383,790 (5,724,661) (411,750)

129,943

80,436 (414,662) 212,021
15,000 295,039 (1,575,164) (280,039)

(7,429) (831,656) 429
(191,573) (90,288) (1,736,282) (101,285)2,014,782

1,789,162

1,590,164

55,068 (142,339) (55,068)
267,417 475,880 (5,041,972) (208,463)

1,193,230 (2,304,120) (1,113,629)
(81,711) 34,855,980 15,000 33,423,770 (96,711)

2,700,921

142,339

1,537,327 (358,111) (265,789) (296,012) (92,321)

65,800 0 13,216 (469,071) (13,216)
1,833,339

534,871

197,864 10,271,357 395,578 (9,735,185)

801,243 (197,180) 60,448 (1,034,378) (257,628)1,835,621

 $ b y  Gro up Ne t 

39,000

2019

0

Re ve nue  Exp e nd iture  

3,763,968

68,279,750

15,000

278,500

24,000

(197,714)

$ Change 2019 $ Change 2019 $ Change

536,172
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2019 SERVICE ENHANCEMENT REQUEST SUMMARY LISTING 
Dept  Name  Type  Total Exp. Prop Tax  Fees  Offset DCs Total 

GM Corp  Asset Management Technologist Staffing 97,342       73,342        24,000   97,342      

IT Staff Conversion PT to FT Staffing  72,138       25,106        47,032         72,138      

IT Cyber Awareness Training Other  5,000         5,000          5,000        

IT Data Backup and Disaster Recovery  Other  14,400       14,400        14,400      

IT Process Efficiency Improvement Initiatives Other  20,000       20,000        20,000      

IT Security Review and Risk Assessment Other  20,000       20,000        20,000      

IT Sub‐total  131,538    84,506        ‐           47,032         ‐         131,538   

Admin. Customer Service Relief  Staffing  11,408       11,408        11,408      

Admin. By‐law Enforcement Officer  Staffing  91,814       22,091        69,723         91,814      

Admin  Sub‐total  103,222    33,499        ‐           69,723         ‐         103,222   

Finance  Financial Analyst  Staffing  99,500       53,000        5,000            41,500   99,500      

Finance  COA Redesign and Business Integration Other  70,000       70,000        70,000      

Finance  Questica Reporting  Other  50,000       50,000        50,000      

Finance  Purchasing Assessment  Other  10,000       10,000        10,000      

Finance  Sub‐total  229,500    183,000     ‐           5,000            41,500   229,500   

HR  Talent Management System Other  25,000       25,000        25,000      

PRC  Park and Facilities Operator Staffing  67,318       67,318        67,318      

PRC  Collections Assistant ‐ Contract Staffing  12,927       12,927     12,927      

PRC  Project Manager ‐ Parks and Facilities Staffing  99,742       32,782        66,960   99,742      

PRC  Customer Service Associates (CSA)  Staffing  88,651       88,651        88,651      

PRC  Part time Booking Clerk Staffing  43,443       43,443     43,443      

PRC  Museum Camp Counsellor Staffing  5,305         5,305       5,305        

PRC  Aquatic Wages Staffing  20,170       20,170        20,170      

PRC  Stem Program  Other  1,800         2,000       2,000        

PRC  Overtime Staffing  12,272       12,272        12,272      

PRC  Day Camp Counsellor Staffing  3,983         3,983       3,983        

PRC   Sub‐total  355,611    221,194     67,657     ‐                66,960   355,811   
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2019 SERVICE ENHANCEMENT REQUEST SUMMARY LISTING 
Dept  Name  Type  Total Exp. Prop Tax  Fees  Offset DCs Total 

Eng. School Crossing Guard/Intersection Study  Other  75,000       75,000        75,000      

Eng. Standards and Site Plan Guidelines Other  100,000    100,000     100,000   

Eng. Project Manager ‐ Development  Staffing  104,762    11,920        92,842   104,762   

ENG  Sub‐total  279,762    186,920     ‐           ‐                92,842   279,762   

PW  Urban Forestry Technician Staffing  70,240       57,240        13,000     70,240      

PW  Chesswood Homes SWMF ‐ Cleanout Other  100,000    100,000     100,000   

PW  Municipal Drain Clean Out ‐ Spring Creek Other  180,000    180,000     180,000   

PW  Crack Sealing  Other  ‐             ‐              ‐            

PW  Sub‐total  350,240    337,240     13,000     ‐                ‐         350,240   

Total  Grand Total  1,572,215 1,144,701 80,657     121,755       225,302 1,572,415

Water & WasteWater Service Enhancement Requests (SER)
Dept  Name  Type  Total  Prop Tax  Fees  Offset DCs Total 
Water  Infrastructure Locates Operator. Staffing  87,924       7,924       80,000         87,924      

Water Alliston ‐ WDP‐ Swabbing Process (A1)  Other  300,000    300,000       300,000   

Water Tottenham ‐ WDP‐ Swabbing Process (A3) Other  60,000       60,000         60,000      

Total  Grand Total  447,924    ‐              7,924       440,000       ‐         447,924   

2019 User Fee Increase Requests 
Dept  Name  Type  Total  Prop Tax  Fees  Offset DCs Total 
PRC  2019 Service Fee Increases User Fees  45,000     45,000      

Dev. Plan  2019 Dev. Planning Service Fee Increases User Fees  ‐             82,392     82,392      

Build Std 2019 Build Std Service Fee Increases User Fees  ‐             60,000     60,000      

Total  Grand Total  ‐             ‐              187,392   ‐                ‐         187,392   
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2019 Staffing FTE Change Summary  

The 2019 staffing requirements indicate the number for Full Time Equivalent (FTE) staff 
members that deliver services to residents. The FTE is calculated by determining the total 
staffing hours required to provide the service and dividing this by full time employee work hours. 

 

 2018 
FTE 

New Staffing Requests for 2019 (and adjustments) 2019 
FTE 

FTE 
Change 

CAO Portfolio     

CAO 2.00  2.00 0.00 

Communications 1.00  1.00 0.00 

Economic Development 1.00  1.00 0.00 

Fire and Rescue 26.95  26.95 0.00 
Sub-total 30.95  30.95 0.00
GM Corporate Service Portfolio   

Corporate Services 3.00 Asset Management Tech (1FTE) 4.00 1.00 

IT 5.35 IT Technician – moving from 0.4 FTE to 1 FTE 5.95 0.60 

Administration 17.47 MLEO Officer – move from full time temp to full time 
perm 
Increased hours for relief customer service.

17.69 0.22 

Finance 14.35 Business Analyst (1 FTE) 15.35 1.00 

Human Resources 5.00  5.00 0.00 

Sub-total 45.17  47.99 2.82 

GM Infrastructure and Development Portfolio   

Infrastructure and Development 2.00  2.00 0.00 

Parks, Recreation and Culture  73.56 Facilities and Booking PT Temp (0.68 FTE) 
Day Camp – added 464 hours  
Rotary Pool – added 1096 hours  
Cust Service – added 3995 hours  
Parks Operator – 2 part time temp 2400 hrs 
Project Manager (1 FTE) 
Museum Collection Assist (0.40 FTE) 

79.22 5.66 

Buildings and Properties 7.31  7.31 0.00 

Planning 8.35  8.35 0.00 

Engineering 12.35 Project Manager, Development (1 FTE) 13.35 1.00 

Public Works 78.00 Infrastructure Locates Operator (1 FTE) 
Urban Forestry Technician (1 FTE) 

80.00 2.00 

Sub-total 181.57  190.23 8.66 

Total FTE 257.69 269.17 11.48 
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Project # Title
2019

Expense
2019

Revenue
Reserves/

Other
DC 

Reserves
Capital Tax 

Reserve Debt

*Fire 315047.1 Fire Training Centre 80,000 80,000 80,000

Fire 2019-01 Vehicle-Fire Service Training Officer 60,000 60,000 60,000

Fire 2019-02 Recruit-Firefighter Personal  Protective Equipment 63,050 63,050 63,050

Fire 2019-03 Fire Rescue Equipment Replacement 40,000 40,000 40,000

Fire 2019-04 Fire Rescue Equipment Replacement 55,000 55,000 55,000

Fire 2019-05 Fire Master Plan 85,000 85,000 85,000

383,050 383,050 95,000 288,050 0 0

IT-2019-09 Satellite Facility Network Replacement and Wireless Expansion 110,000 110,000 110,000

IT-2019-12 2019 Workstation Replacement 153,110 153,110 153,110

IT-2019-16 Wide Area Communications Network 200,000 200,000 200,000

463,110 463,110 263,110 0 200,000 0

ADMIN-2019-01 Parking Ticket Management Solution 70,000 70,000 0 0 70,000 0

*PRC 318049.1 Doner Ball Diamond, Riverdale Park, Poles and Lights Replacement 65,000 65,000 65,000

PRC-2019.001-A TCFC - Arena Floor and Ice Plant 1,700,000 1,700,000 1,700,000

*PRC-2019.002-A Rotary Playground Play-Structures Replacement - Riverdale Park 50,000 50,000 50,000

PRC-2019.003-A Beeton Community Centre Replacement - Detailed design and Tender Documents 100,000 100,000 100,000

PRC-2019.007-A Score Clocks Replacement - BMA - TCFC - AMA 45,000 45,000 45,000

PRC-2019.014-A Coventry Park Lights - Diamond #1 200,000 200,000 200,000

PRC-2019.015-A Winter Salt Spreader (Slide-in) for Pick-up Truck 12,000 12,000 10,800 1,200

*PRC-2019.019-A New Park Development - NTRC - Faulkner Park 55,000 55,000 5,500 49,500

PRC-2019.020-A TCFC Security Upgrades 25,000 25,000 25,000

*PRC-2019.023-A Boyne River Trail (Honda & Rotary Club Partnership) 50,000 50,000 50,000

PRC-2019.028-A Lighting Replacement - TCFC 125,000 125,000 125,000

Trails 2019-001 Trans Canada Trail - Phase 3 - Beeton to Tottenham Connection - Feasibility Study 125,000 125,000 62,500 62,500

B&P-2019-005-A JOC - HVAC 55,000 55,000 55,000

Sub-Total PRC 2,607,000 2,607,000 658,000 122,800 126,200 1,700,000

PLA-2019-01 Community Improvement Plan Update 100,000 100,000 10,000 90,000

*PLA-2019-02 Zoning By-Law Update 67,500 67,500 67,500

Sub-Total Planning 167,500 167,500 10,000 157,500 0 0

*ENG 2019-001 Drainage Master Plan - Phase 1 - Flood Risk Analysis, Drainage Model 300,000 300,000 90,000 210,000

*ENG 2019-002 New Town Administration Building - 2nd Year Construction Funding 8,082,000 8,082,000 8,082,000

*ENG 2019-003 Tottenham Transmission Main & Mill Street Reservoir 808,000 808,000 808,000

ENG 2019-004 2019 Road Improvement Program 3,548,000 3,548,000 1,748,000 1,800,000

ENG 2019-005 Paving - Adjala-Tecumseth Townline 186,000 186,000 186,000

2019 Capital Project List 

Engineering 

Planning

Parks Recreation and Culture + Property & Buildings

Information Technology

Fire Services

Sub-Total Fire Services 

Sub-Total Information & Technology 
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Project # Title
2019

Expense
2019

Revenue
Reserves/

Other
DC 

Reserves
Capital Tax 

Reserve Debt

2019 Capital Project List 

ENG 2019-006 Watermain Repair - Sir Frederick Banting Road 712,000 712,000 712,000

*ENG 2019-007 Collingwood WTP Upgrades 1,500,000 1,500,000 1,500,000

*ENG 2019-008 Water and Wastewater Utility Relocation - Beeton Creek Crossing (Construction HDD) 1,927,600 1,927,600 1,927,600

*ENG 2019-009 Tottenham Library Branch 930,000 930,000 930,000

*ENG 2019-010 Fire Station #4 - Phase 2- Construction 2,664,000 2,664,000 2,664,000

ENG 2019-011 CP Crossing Upgrade - 3rd Line Tottenham - Town Contribution 437,635 437,635 354,135 83,500

ENG 2019-012 Church Street North Road and Bridge Improvements - Detail Design and Utility Relocations 592,000 592,000 64,765 527,235

ENG 2019-015 11th Line Bridges - Deck Condition Survey/ OSIM Report 75,000 75,000 75,000

*ENG 2019-016 Fire #3 Expansion and Renovation - Phase 1 Design Year 1 150,000 150,000 150,000

ENG 2019-019 Town Surplus Land - Phase 1 Environmental Site Assessment (ESA) 85,000 85,000 85,000

ENG 2019-020 Mill Street Reconstruction - DC Credit 1,100,000 1,100,000 193,600 906,400

*ENG 2019-021 Sideroad 10 Reconstruction - BTE Contribution 205,300 205,300 205,300

ENG 2019-022 Ballymore - Pierce Place SPS - DC Credit 500,000 500,000 500,000

ENG 2019-028 Audible Pedestrian Signals - Beeton 102,000 102,000 102,000

ENG 2019-029 Victoria Street Traffic Signal Warrants 20,000 20,000 20,000

23,924,535 23,924,535 3,166,365 6,783,370 498,800 13,476,000

Fleet 2019-01 Vactor Truck - Replacement 1204 675,000 675,000 675,000

Fleet 2019-02 Fleet AVL/GPS Upgrades including E-log 142,230 142,230 142,230

Fleet 2019-03 Pick-up Truck - Light - Replacement 1057 31,000 31,000 31,000

Fleet 2019-04 Pick-up Truck - Light - Replacement 12105 31,000 31,000 31,000

Roads 2019-01 Pick-up Truck - Light - New Staff 31,000 31,000 31,000

Roads 2019-02 Depot 2 - Building No. 2 Shop Doors with Openers 40,000 40,000 40,000

Roads 2019-03 Depot 2 - Building No. 2 Radiant Tube Heaters 45,000 45,000 45,000

Roads 2019-05 Tailgate Spreaders 15,000 15,000 15,000

Roads 2019-06 Cart For Line Striper 8,000 8,000 8,000

Roads 2019-07 Excavator Bucket 15,000 15,000 15,000

Roads 2019-08 GHG LED Upgrade 368,965 368,965 368,965

1,402,195 1,402,195 1,190,965 69,000 142,230 0

Total 29,017,390 29,017,390 5,383,440 7,420,720 1,037,230 15,176,000

2019-WA1 Pick-up Truck - Light - New Staff 31,000 31,000 31,000

2019-WW1 Waste Water Treatment Plants - Aeration Blower Upgrades AWWTP 250,000 250,000 250,000

2019-WW2 Facility Evaluation of the Maple Lane WWPS 40,000 40,000 40,000

2019-WW3 Regional WWTP Main Access Gate 45,000 45,000 45,000

Total Utilities 366,000 366,000 335,000 31,000 0 0

Grand Total 29,383,390 29,383,390 5,718,440 7,451,720 1,037,230 15,176,000

* Multi‐Year Budget see Capital Sheets for full Budget details.

Sub-Total Public Works 

Utilities 

Public Works 

Sub-Total Engineering 
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Reserves & Reserve Funds  

Reserve/reserve funds and other sources (e.g. grants, construction loans) account for 43% of the funding 
required to complete the new 2019 and carry forward capital projects. Development charges and developer 
contributions account for 23% of the funding source. The remainder of the projects are funded by taxation or 
debentures.  Development charge reserves are created to fund growth related projects in accordance with 
the prescribed legislation.  

For each of the Town’s reserve categories, the following chart provides the estimated December 31, 2019 
balances, transfers to/from the reserves during 2019, resulting in the estimated balance as at December 31, 
2019. 

 

The Town holds many reserves balances. A list of the larger reserve balances within each category are 
provided for review and to provide context to changes in the reserve balance categories. 
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Debenture Summary  

Debenture financing is a common tool utilized by municipalities. Ontario municipalities are limited by the 
Province with respect to the amount of debt they can issue. The limit is set at 25% of the municipality’s 
annual total own net revenue sources.  

The 2019 Budget proposes additional long-term debt funding in the amount of $15,761,000. A few of 
these projects span multiple years with partial debt approved in prior years. The following projects are 
based on the capital project list and incorporate prior year debt commitments.  

 

 

 

 

 

 

 

The 2019 Road Improvement Program to maintain and rehabilitate aging infrastructure identified in the 
2014 Roads Needs Study is $3.548M, of which $1.8M is debenture funded with the balanced funded 
through Federal Gas Tax.   

Fire Station #4 is eligible to be 100% funded by development charge reserves, however in the absence of 
sufficient reserves, debenture debt is anticipated. In the 2019 Budget is funding for Phase 2 construction 
totaling $2.664M. The total construction cost of Fire Station 4 is planned to be $6.8M, Future year 
commitments regarding the retirement of this debt would be funded from development charges. 

Tottenham Library is eligible to be funded by development charge reserves, however in the absence of 
sufficient reserves, debenture debt is anticipated. In the 2019 Budget is funding to address market price 
escalations totaling $930K. The total construction cost of Tottenham Library is planned to be $2.795M. 
Retirement of this debt would be funded from development charges. 

The TCFC Arena Floor/Ice Plant Chiller has surpassed its life expectancy and requires replacement. 
Typically, these types of projects would be funded through a replacement reserve, but the value would 
substantially erode the reserve and therefore debenture funding is recommended as an alternate funding 
source. Future year commitments regarding the retirement of this debt would be funded from taxation. 

The Town Administration Centre project will span multiple years. Within the 2019 Budget is funding 
allocation for the 2nd year construction, totaling $8.082M. This is an increase over the 2018 budget 
forecast due to US Government imposed financial tariffs on construction specific products such as steel 
and aluminum. The current and prior budgets for the Town Administration Building total is $16.8M of 
which $10.3M or 60% will be debenture financed. While debenture debt will be required for this project, 
the actual issuance of the debenture will not occur until the project is substantially complete. Any funding 
shortfall during the construction phase will be covered by a short-term bank or construction loan. 
 

Project 
Prior Yr. 

Commitment 
2019 Budget  Total 

2019 Road Program             1,800,000        1,800,000       

Fire Station 4                           4,021,107        2,664,000        6,685,107       

Tottenham Library                   1,865,000$      930,000            2,795,000       

TCFC Arena Floor/Chiller    1,700,000        1,700,000       

Admin Centre                         2,229,594$      8,082,000        10,311,594     

Total Projects  21,761,701$    15,176,000$    21,761,701$   
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The Town’s total outstanding debt as at December 31, 2018 is estimated to be $67.8M. The debt is being 
retired over a variety of yearly terms and interest rates. The total outstanding debt will be funded by 
development charges of $55.5 million (80%) and taxation of $13.3 million (20%).  The 2019 proposed 
debt funding will increase this balance over the next two years depending on construction timing by 
$21.8M, less regular principle payments of approximately $5M per year. Outstanding debt in 2019 is 
estimated to be $66M and 2020 $82M.  

 

 

 

 

 

 

 

 

 

 

 

 

At this level the Town’s Annual Repayment limit (ARL) would be maintained at 13-14% and within the 
Provincial 25% ARL maximum. This translates to annual debt payment room in the range of $6.5M to 
$7M.  The Town will have capacity for other capital projects requiring long-term debt financing. The 
estimated incremental borrowing capacity available to the Town is as follows: 
 

 

 

 

Term   Rate  Borrowing Capacity 
10‐year  3.2% 54,071,117$                       

20‐year 3.5% 91,470,850$                       

30‐year  3.7% 115,652,398$                    
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Debenture Forecast and ARL Comparison

Debt Component  2022 (F) 2021 (F) 2020 (F) 2019 (F) 2018

2017 Schedule LTD Principle  4,531,183     4,501,639         4,788,630     4,815,533     4,905,479      

2017 Schedule LTD Interest  2,239,417     2,416,876         2,601,443     2,780,703     2,960,206      

2018 Issue Principle (Road Works) 141,680        141,680            141,680        141,680       

New Debt In 2019 Budget  

2019 Road Program            $1.800,000, 10 yr., 3.05%  211,554        211,554            211,554       

Fire Station 4                          $6,685,107, 20 yr., 3.39%  465,702        465,702           

Library  (Tot)                          $2,795,000, 20 yr., 3.39%  194,707        194,707           

TCFC Arena Floor/Chiller   $1,700,000, 10yr.,  3.05% 199,801        199,801            99,900         

Admin Centre   A                   $2,229,594, 20 yr., 3.39%  155,319        155,319           

Admin Centre   B                   $8,082,000, 20 yr., 3.39%  563,013        563,013           

Debt Charges  8,702,376     8,850,290         7,843,207     7,737,915     7,865,685      
Adjusted Net Revenues for ARL  (Estimated) 66,034,849  62,719,308      59,570,237  56,579,278  53,738,491    

25% of Net Rev. (ARL MAX) 16,508,712  15,679,827      14,892,559  14,144,819  13,434,623    

Annual Debt Limit Remaining  7,806,337     6,829,537         7,049,353     6,406,904     5,568,938      

% of Net Revenues for ARL   13.18% 14.11% 13.17% 13.68% 14.64%

Poential Future Budget Debt 

2020 Road Program           $1,800,000, 10 yr., 3.05%  211,554        211,554           

2021 Road Program           $1,800,000, 10 yr., 3.05%  211,554       

2021 Collingwood              $36,000,000, 20 yr., 3.39%  2,507,853    2,507,853       

2021 Indoor Pool               $20,090,000, 20 yr., 3.39%  1,399,521    699,761           

2021 Beeton Rec Centre   $7,090,000, 20 yr., 3.39%  493,908        246,954           

2021 Alliston Library          $4,465,940, 20 yr., 3.39%  311,109        155,554           

2021 Roads Depot               $4,570,000, 20 yr., 3.39%  318,358        159,179           

Sub‐Total  5,453,856     3,980,855        

Potential Total Future Debt 14,156,232  12,831,145      7,843,207     7,737,915     7,865,685      

Annual Debt Limit Remaining  2,352,480     2,848,682         7,049,353     6,406,904     5,568,938      

% of Net Revenues for ARL   21% 20% 13% 14% 15%
* Rates as of January 10th, 2019, subject to change.  
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Infrastructure Funding Gap  

The condition and state of municipal infrastructure is an important factor in assessing a 
community’s overall quality of life and economic health. Over the last number of years New 
Tecumseth has experienced tremendous growth, and because of that growth investments in 
infrastructure occurred. These investments were primarily funded by the development industry 
through development charges and contributions. It is important to note this funding source only 
pays for the initial capital construction costs.  
 
Therefore, the funding for the future infrastructure repair and replacement resides with the 
municipality and typically funded from the tax base. As a result, the cost of adding new facilities, 
parks and transportation networks to support new growth places considerable demand on the 
Town’s operating and capital plans. The Town’s infrastructure is relatively new, but as life cycles 
near, significant investment will be required at a similar pace. A theme throughout the long-range 
financial planning process and consistent with the 2014 RV Anderson Asset Management Plan 
Report is that infrastructure replacement is under funded. This is typically referred to as the 
Infrastructure Gap and is a top issue for most Canadian municipalities. Without further 
infrastructure investment, the Town’s infrastructure network will deteriorate, potentially 
compromising community health, safety, and service levels.  Below is a table to illustrate the value 
of the Town’s assets and growth trends.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Value  $ Change  % Value  $ Change  % Value  Erosion % 

2017 465,286,459         18,716,186  4% 12,141,573  1,358,916  11% 123,221,502    26%

2016 446,570,273         46,499,336  12% 10,782,657  1,246,745  12% 113,504,103    25%

2015 400,070,937         26,727,850  7% 9,535,912     391,115      4% 106,014,455    26%

2014 373,343,087         32,667,995  10% 9,144,797     604,588      7% 97,929,820       26%

2013 340,675,092         18,633,061  6% 8,540,209     143,394      2% 91,013,864       27%

2012 322,042,031         8,188,182     3% 8,396,815     183,084      2% 83,560,800       26%

2011 313,853,849         8,213,731     8,213,731  77,294,033       25%

Assets  Annual Depreciation  Accumulated Depreciation
Year 
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A municipal best practice is to at least match asset replacement funding to annual depreciation 
levels. Depreciation is essentially the reduction in asset value over the passage of time due to 
wear and tear i.e. ($100K asset/5 yr. life cycle = $20k depreciation or utilization). However, these figures 
would be conservative as financial recording of assets is based on historical cost and not future 
market replacement value. The chart below illustrates the value of the Town’s asset depreciation 
trend. Of importance is the curve incline which increased 50% since 2010.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Below is a comparison of asset renewal funding sources to depreciation. As illustrated the Town’s 
funding levels are substantially below the annual amortization amounts, even with substantial 
adjustments to some funding sources.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Similarly, asset replacement reserve balances should be monitored against accumulated 
depreciation, which is a depreciation estimate of all the Town’s active assets since purchase. For 
2017 this figure was $123M, far greater than all Town’s reserves combined. Given the magnitude 
of these values it is preferred to contribute to reserves annually over-time, rather than wait for 
large value renewal requirements to occur when reserves or debt levels are inadequate, which 
would place significant pressure on taxation or force a service level adjustment.  

Asset Renewal Funding Sources  2018 2019
Asset Reserve Contribution  900,000               1,000,000    

Fleet Reserve Contribution 1,022,594           1,154,857    

Asset Replacement W&WW  533,099               1,044,819    

Ontario Community Infrastructure Funding  683,654               1,067,168    

Federal Gas Tax 962,982               1,038,973    

Debt P&I (30% P&I for Replacement) 2,435,842           2,178,766    

Capital From Taxation (Blend of initiatives/renewal) 360,000             1,037,230  

Total  6,898,171           8,521,813    

Amortization  12,141,573         12,500,000  *

% of funded Amortization  57% 68%

Funding Shortfall ( Amortization ‐Funding) 5,243,402           3,978,187    
43% 32%

* Estimate 
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2019 Department Overviews  

 Performance Plans  

 Operating Budget Summary  

 Service Enhancement Summary and Requests  

 Capital Summary and Project Sheets  
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Council Administration 

Budget Summaries   
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2019 Budget 
Department Summary   

 

 

 

 

 

Budget Highlights  

Operating:  

The 2019 Council Administration and Council Members budget has an operating requirement of 

$749K compared to $646K in 2018, an increase of $102K or a 15.8% increase. 

 Administration 

o Revenue is composed of reserve funding for Scholarships ‐ $34K and the Youth 

Committee ‐ $5K.  

o Professional service costs have increased by $5K to facilitate the change in 

services available through the integrity commissioner as per new legislation 

o Agency and Board Payments increased by $90K, $27K for the Matthews House, 

$25K for Alliston Legion, $10K increase to Community Grants Program and $23K 

due to a reallocation of NT Streams, Physician Recruitment and BIA contributions 

from other departments.   There was also an increase to the Scholarships of $5K 

to reflect the actual trend of awards.  Other payments consist of: 

 Learning Scholarship Program  

 Community Events  

 Arts, Culture & Tourism  

 Good Shephard Food Bank 

 Sir Frederick Banting Legacy 

 Council 

o Administration costs have increased by $9K to more closely reflect actual costs 

for Council attendance at municipal conferences.  

The Town of New Tecumseth is represented by 
a ten‐member elected Council, lead by a Mayor 
and Deputy Mayor.  A councillor's job is to set 
the overall direction of the municipality through 
their role as a policy maker. The policies that 
council sets are the guidelines for the 
administration to follow as it does the job of 
running a municipality. 

Council
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2018
Budget % Change

356,055 -0.05%

71,990 12.34%

Total Expense 428,045 2.04%

(428,045) -2.04%

Salary increase due to cost of livinig adjustments offset by 2018  mid year industry benefit cost reductions now reflected. 

Net Operating (436,759) (8,714)

436,759 8,714

Administration Expenses 80,870 8,880

Expense:

Salaries and Benefits 355,889 (166)

Budget Summary Report
Roll Up Department: Council Members
Budget Year: 2019

2019
Budget $ Change
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2018
Budget % Change

29,000 34.48%

9,000 -100.00%

Total Revenue 38,000 2.63%

5,000 100.00%

21,300 -4.69%

12,000 4.17%

218,300 41.23%

Total Expense 256,600 36.83%

(218,600) -42.77%

351,100 94,500

Net Operating (312,100) (93,500)

Agency & Board Payments 308,300 90,000

Administration Expenses 12,500 500

Professional Services 10,000 5,000

Costs of Service Delivery 20,300 (1,000)

39,000 1,000

Expense:

Recoveries and Chargebacks 0 (9,000)

Revenue:

Reserve Funding 39,000 10,000

Budget Summary Report
Roll Up Department: Council Administration
Budget Year: 2019

2019
Budget $ Change
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CAO Division  
 CAO Summary  

 Communication Dept  

 Economic Development Dept  

 Fire Services Dept 
 Other Boards and Services  
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2018
Budget % Change

0 100.00%

Total Revenue 0 100.00%

455,721 -14.33%

80,000 0.00%

0 0.00%

23,000 25.22%

Total Expense 558,721 -10.65%

(558,721) 17.79%

Budget Summary Report
Roll Up Department: CAO
Budget Year: 2019

2019
Budget $ Change

39,892 39,892

Revenue:

Reserve Funding 39,892 39,892

Expense:

Salaries and Benefits 390,421 (65,300)

Professional Services 80,000 0

Costs of Service Delivery 0 0

Administration Expenses 28,800 5,800

499,221 (59,500)

Net Operating (459,329) 99,392
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2019 Budget 
Department Performance Plan  

 

 

 

 

 

 

 

Operating:  

The 2019 Communications budget has increased by $16K to $145K.  This is an increase of 

12.7%. 

 The Town of New Tecumseth has invested in a new, dynamic Web site, consistent with 

our strategic plan for a strong online presence.  The annual cost to maintain the site is 

budgeted at $19K per year 

 All other expenses have remained consistent with 2018 

Capital: 

There are no capital requirements for Communications in 2019 

 

 

 

 

 

 

 

 

The following are within the mandate of this 
branch:  Communications counselling, Strategic 
communications planning, Media, Public and 
community relations, Promotions, publicity, 
Issue & Crisis management, Public affairs and 
marketing, Website management, and 
Corporate social media accounts 

Communications Branch

Budget Highlights 
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2018
Budget % Change

101,518 0.70%

2,500 0.00%

18,750 90.13%

5,500 -23.45%

Total Expense 128,268 12.73%

(128,268) -12.73%

Salaries and Benefits 102,233 715

Budget Summary Report
Department:  173 - COMMUNICATIONS
Budget Year: 2019

2019
Budget $ Change

Expense:

Professional Services 2,500 0

Costs of Service Delivery 35,650 16,900

Administration Expenses 4,210 (1,290)

144,593 16,325

Net Operating (144,593) (16,325)
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2019 Budget 
Department Performance Plan  

 

 

 

Budget Highlights 
 

Operating: 
 

The 2019 Economic Development budget has remained relatively unchanged from 2018 at 

$128K. 

 The  Revenues  have  increased  as  funding  is  available  from  the  County  of  Simcoe  to 

complete the strategic implementation started in 2018  

 Salaries  and  Benefits  are  a  result  of  the  standard  corporate  cost  of  living  and  grid 

adjustments 

 Professional fees have been eliminated as all work will be preformed with staff 

 Cost  of  Service  delivery  has  been  increased  as  several  plans  and  strategies  aimed  at 

continuing to move the EDO to a more proactive, strategic approach to its activities were 

included in the EDSP. The development of those plans and their short‐term execution will 

largely be  funded by  remaining Economic Development Transitional  Funding Program 

(EDTFP) grant monies from the County of Simcoe. Short‐term pressures on the operating 

budget are expected to be mitigated by the EDTFP grant until such a time that the monies 

have been spent. It is currently anticipated that all EDTFP funds will be utilized by the end 

of 2020. Once those funds have been spent, financial and/or human resource challenges 

may arise as a result of the additional activities that the plans included in the EDSP are 

expected to generate. 

 $10,000 in Main Street Revitalization Initiative funding has been allocated to additional 

community wayfinding signage as a part of the Town’s Visual Identity & Signage 

Strategy. No additional funding has been requested to further expand the program. This 

funding is in the Planning Budget for the CIP capital project. 

The Economic Development Office (EDO) is responsible 
for executing the Town’s Economic Development 
Strategic Plan (EDSP) in partnership with internal 
departments and local business support service 
providers. The EDO is focussed on fostering an 
environment that establishes the Town as an attractive 
place to do business, invest, visit, and spend. 

Economic Development
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2018
Budget % Change

0 100.00%

750 0.00%

Total Revenue 750 1,613.33%

104,785 6.19%

2,500 -100.00%

14,630 61.66%

5,170 6.38%

0 0.00%

Total Expense 127,085 10.49%

(126,335) -0.97%

750 0

12,850 12,100

Reserve Funding 12,100 12,100

Budget Summary Report
Department:  172 - ECONOMIC DEVELOPMENT
Budget Year: 2019

2019
Budget $ Change

Revenue:

111,267 6,481

5,500 330

Professional Services 0 (2,500)

23,650 9,020

140,417 13,331

0 0

Miscellaneous Revenues

Expense:

Salaries and Benefits

Costs of Service Delivery

Administration Expenses

Agency & Board Payments

Net Operating (127,567) (1,231)
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2019 Budget 
Department Performance Plan  

 

 

 

Budget Highlights 

Operating: 

The 2019 Fire & Emergency budget includes a net department requirement of $2.8M compared 

to $2.6M in 2018. This is an increase of $132K or 5.1%. 

 Revenues have increased by $16K which reflects 2018 actuals for chargebacks to other 

agencies or governments 

 Salaries have increased to reflect the full year of 2018 staffing enhancements and a 

provincial requirement to increase vacation pay to 6% for long standing volunteers (no 

adjustment was made for the 2018 7.3% increase in call volume) 

 Cost of Service Delivery has increased by $32K or 6.8% primarily as a result of a new 

Dispatch contract effective for 2019 

 Administration Expenses are increased by $19K as a result of the reallocation of 

technology licenses being transferred from the IT department to reflect accountability 

and full departmental costing 

Capital: 

 Fire has several capital projects identified for 2019 

o The completion of the Fire Training Center which is a collaborative exercise with 

Honda 

o Vehicle for the Fire Service Training Officer 

o Firefighter Protective Equipment 

o Fire Rescue Equipment Replacement 

o The development of a Fire Master plan 

 All of the above is funded from Development Charges except for use of the Asset 

Replacement reserve in the case of equipment replacement 

Protecting the lives and property of the citizens 
of New Tecumseth from fire and other hazards 
through prevention, education, preparedness & 

emergency response. 

FIRE & EMERGENCY SERVICES
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2018
Budget % Change

82,350 12.94%

8,000 62.50%

Total Revenue 90,350 17.33%

1,744,430 5.51%

4,000 0.00%

30,516 11.16%

475,838 6.81%

88,770 21.98%

142,858 0.00%

231,072 -1.24%

Total Expense 2,717,484 5.47%

(2,627,134) -5.06%

Revenue:

Fees and Charges 93,010 10,660

Budget Summary Report
Roll Up Department: Fire
Budget Year: 2019

2019
Budget $ Change

106,010 15,660

Expense:

Miscellaneous Revenues 13,000 5,000

Salaries and Benefits 1,840,525 96,095

Professional Services 4,000 0

Costs of Service Delivery 508,235 32,397

Facility Expenses 33,921 3,405

Administration Expenses 108,280 19,510

Financing Expenses 228,215 (2,857)

Reserve Contributions 142,858 0

Net Operating (2,760,023) (132,889)

2,866,033 148,549

38



Project # Title
2019

Expense
2019

Revenue
Reserves/O

ther
DC 

Reserves
Capital Tax 

Reserve
Debt

*Fire 315047.1 Fire Training Centre 80,000 80,000 80,000
Fire 2019-01 Vehicle-Fire Service Training Officer 60,000 60,000 60,000
Fire 2019-02 Recruit-Firefighter Personal  Protective 

Equipment
63,050 63,050 63,050

Fire 2019-03 Fire PPE Replacement 40,000 40,000 40,000
Fire 2019-04 Fire Rescue Equipment Replacement 55,000 55,000 55,000
Fire 2019-05 Fire Master Plan 85,000 85,000 85,000

Total 383,050 383,050 95,000 288,050 0 0

* Multi‐Year Budget see Capital Sheets for full Budget details.

2019 Capital Project List 
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Project Number: 
 

Fire 315047.1 
 

 

Budget Year:
       

    

2019 
 

     

    

Project Title: 
 

Fire Training Centre 
 

       
     

Scenario:
       

     

Main 
 

     

                    

Budget Status:
 

     
       

Asset Type: 
 

 

 
 

      
         

Department Estimate
 

     

                    

Regions:
 

       
                    

 
 

     
     

Department: 
 

  

215 - FIRE ADMINISTRATION DEPT
 

      

     

Project Type: 
 

Fire Equipment 
 

         
      

Active:
       

      

Yes 
 

     

     

Year Identified: 
 

2019 
 

 

Manager:
 

     
      

 
 

     

                            
     

Start Date: 
 

 
 

 

Project Partner:
 

 

 
 

     

              

 
 

         
      

Est. Completion Date: 
 

          

                            

                            

Description: 
 

           

        

Fire Training Centre - Phase 1 completion & Phase 2 - 2020
 

    

                            

Comments: 
 

           

                            

        

 
 

    

                            

Justification: 
 

           

                            

         

The Town of New Tecumseth and Honda Canada Mfg. entered into a joint use agreement to establish a Fire Training Center located on the 
Honda Canada site. Initial design, site works began in late 2017 and construction of the training facility continued through 2018. The proposed 
2019 work would complete Phase 1 providing both cold & live fire on site with  Phase 2 completing the supporting complements in 2020.

 

   

                            

Description: 
 

           

                            

        

 
 

    

                            

 

Comments: 
 

          

                            

          

 
 

  

                            

  

   

          

    

Project Forecast  

 Year Total Expense Total Revenue Difference

 2018 98,482 98,482 

 2019 80,000 80,000 0

 2020 80,000 80,000 0

  258,482 258,482 0
 

 

          

   

Project Details 2019  

 GL Account Description Total Amount

 Revenue   

 0957 CONTRIBUTION FROM DC RESERVE FUND 80,000

  Total Revenue: 80,000

 Expense   

 3450 SUB-CONTRACTING 80,000

  Total Expense: 80,000

    
 

  

          

  

Related Projects 
 

    

          

 

Operating Budget Impact 

 Budget Year Exp (Rev) FTE Impact
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Project Number: Fire 2019-01 Budget Year: 2019

Scenario: MainProject Title: Vehicle-Fire Service Training Officer

Budget Status: Department EstimateAsset Type:

Regions:Department: 215 - FIRE ADMINISTRATION DEPT

Description:

Purchase & outfit a suitable vehicle for Fire Service Training Officer

Comments:

Description:

Comments:

Active: YesProject Type: Vehicles

Manager:Year Identified: 2019

Project Partner:Start Date:

Est. Completion Date:

A Fire Services Training Officer was approved & hired in 2018. As a short-term fix Rescue 28 - Station # 2 was seconded until a new vehicle 
provided which will return R28 to the station for operational support. A new vehicle will be designed and outfitted to provide the 
training/operations and emergency response provided by the position.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 60,000 60,000 0

60,000 60,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0957 CONTRIBUTION FROM DC RESERVE FUND 60,000

Total Revenue: 60,000

Expense

5110 CAPITAL PURCHASES 60,000

Total Expense: 60,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: Fire 2019-02 Budget Year: 2019

Scenario: MainProject Title: Recruit-Firefighter Personal  Protective 
Equipment

Budget Status: Department EstimateAsset Type:

Regions:Department: 215 - FIRE ADMINISTRATION DEPT

Description:

Purchase of PPE for 2018/2019 Recruit Class

Comments:

Description:

Comments:

Active: YesProject Type: Fire Equipment

Manager:Year Identified: 2019

Project Partner:Start Date:

Est. Completion Date:

2018/2019 Recruits PPE and required equipment for the hiring of 13 recruits @ $4850.00 per firefighter.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 63,050 63,050 0

63,050 63,050 0

Project Details 2019
GL Account Description Total Amount

Revenue

0957 CONTRIBUTION FROM DC RESERVE FUND 63,050

Total Revenue: 63,050

Expense

5110 CAPITAL PURCHASES 63,050

Total Expense: 63,050

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: Fire 2019-03 Budget Year: 2019

Scenario: MainProject Title: Firefighter PPE Replacement

Budget Status: Department EstimateAsset Type:

Regions:Department: 215 - FIRE ADMINISTRATION DEPT

Description:

Firefighter Personal Protective Equipment (PPE) - All Stations

Comments:

Description:

Comments:

Active: YesProject Type: Fire Equipment

Manager:Year Identified: 2019

Project Partner:Start Date:

Est. Completion Date:

Replacement of Firefighter PPE due to reaching life span of 10 years, failure of inspection or not economical to repair. Annualized 
Replacement 2019 - 12 sets

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 40,000 40,000 0

40,000 40,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 40,000

Total Revenue: 40,000

Expense

5110 CAPITAL PURCHASES 40,000

Total Expense: 40,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: Fire 2019-04 Budget Year: 2019

Scenario: MainProject Title: Fire Rescue Equipment Replacement

Budget Status: Department EstimateAsset Type:

Regions:Department: 215 - FIRE ADMINISTRATION DEPT

Description:

Replacement of firefighting equipment including 1 set of hydraulic extrication equipment in 2019 across all stations

Comments:

Description:

Comments:

Active: YesProject Type: Fire Equipment

Manager:Year Identified: 2019

Project Partner:Start Date:

Est. Completion Date:

Replacement of Firefighting & Rescue Equipment across all stations including replacement of 1 set of current hydraulic extrication equipment 
for 2019. Replacement due to wear and end of useful life.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 55,000 55,000 0

55,000 55,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 55,000

Total Revenue: 55,000

Expense

5110 CAPITAL PURCHASES 55,000

Total Expense: 55,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: Fire 2019-05 Budget Year: 2019

Scenario: MainProject Title: Fire Master Plan

Budget Status: Department EstimateAsset Type:

Regions:Department: 215 - FIRE ADMINISTRATION DEPT

Description:

A Fire Master Plan is part of comprehensive community planning to guide the delivery of fire protection service.

Comments:

Description:

Comments:

Active: YesProject Type: Other

Manager:Year Identified: 2019

Project Partner:Start Date:

Est. Completion Date:

The FMP provides a complete review of the current operations to assist Council in establishing key objectives for the fire service including 
recommendations to address both short-term and long-term strategies for the municipality. The goal of the FMP is to present a clear 
understanding of the existing and future requirement of New Tecumseth referencing best proactive and relevant standards and legislation.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 85,000 85,000 0

85,000 85,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0957 CONTRIBUTION FROM DC RESERVE FUND 85,000

Total Revenue: 85,000

Expense

3340 CONSULTING SERVICES 85,000

Total Expense: 85,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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CAO Division 

Other Boards & Services  
 Conservation Authorities   
 Health Services  
 Police Services Board 
 Policing  
 Library Grant & Associated Expense 
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2018
Budget % Change

329,404 14.00%

Total Expense 329,404 14.00%

(329,404) -14.00%

Budget Highlights 

Expense:

Budget Summary Report
Roll Up Department: Conservation Authorities
Budget Year: 2019

2019
Budget $ Change

Conservation Authorities supported by the Ministry of Natural Resources (MNR) require partnership funding  from 

municipalities.  Approved funding requirements are apportioned to member municipalities based on Current Value 

Assessment (CVA) determined by the MNR.  The Town is currently a member of the Nottawasaga Conservation 

Authority and Lake Simcoe Region Conservation Authority. 

Nottawasaga Conservation Authority funding increased by $39.7K or 13%. This consists of a Capital Levy increase of 

$6.2K or 57% and an Operating Levy Increase of $33.5K or 11%. 

Lake Simcoe Regional Conservation Authority funding increased by $6.5K or 24%. This consists of a Capital Levy 

increase of $8.7K or 151% and an Operating Levy decrease of 2.3K or 11%.  

Agency & Board Payments 375,536 46,132

375,536 46,132

Net Operating (375,536) (46,132)
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2018
Budget % Change

10,000 -100.00%

Total Expense 10,000 -100.00%

(10,000) 100.00%

Budget Highlights 

This Budget is transferred to Council Administration and consolidated with similar activities. 

Budget Summary Report
Roll Up Department: Health Services
Budget Year: 2019

2019
Budget $ Change

Net Operating 0 10,000

Expense:

Agency & Board Payments 0 (10,000)

0 (10,000)
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2018
Budget % Change

60,000 0.00%

4,483 1,460.18%

Total Revenue 64,483 101.52%

12,955 2.01%

27,788 224.92%

23,740 11.37%

Total Expense 64,483 101.52%

0 0.00%

Budget Highlights 

Fees and Charges 60,000 0

Budget Summary Report
Roll Up Department: Police Services Board
Budget Year: 2019

2019
Budget $ Change

Revenue:

Reserve Funding 69,943 65,460

129,943 65,460

Expense:

Salaries and Benefits 13,215 260

Costs of Service Delivery 90,288 62,500

Administration Expenses 26,440 2,700

129,943 65,460

This budget supports the Police Service Board (PSB). Overall there is no increase in the net budget. Increases in 

expenses relate to the purchase of a Trailer $45K, Public Education $15K, Bicycle Patrol Unit $2.5K and other 

miscellaneous items. These increases are offset by available reserve funding .

Net Operating 0 0
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2018
Budget % Change

185,500 0.00%

57,960 -100.00%

0 100.00%

Total Revenue 243,460 -11.48%

1,701 -58.68%

5,522,208 6.91%

24,812 8.71%

7,650 16.34%

Total Expense 5,556,371 6.91%

(5,312,911) -7.75%

Budget Highlights 

Revenues decreased by $27,960 or 11.48%. 

Expenses increased by $383,790 or 6.91%. 

This budget is for Ontario Provincial Policing (OPP) in the Community. The overall OPP annual billing 

statement is shared by Adjala‐ Tosorontio, Essa and New Tecumseth and allocated based on combination of 

activity and property costs. The Town's proportion of the total OPP annual billing statement is  57% or 

$5.9M, which is an increase of 6.91% or $381K.  Other minor category costs assist with supporting  Policing 

services.   

Grant revenue decreased by $57K due to the elimination of the 1000 officers grant.  This decrease was 

mitigated by a reserve transfer to phase in the impact. The reserve was initially funded through a one‐time 

PSB reserve surplus transfer in recognition of the grant elimination. 

Fees and Charges 185,500 0

Budget Summary Report
Roll Up Department: Policing
Budget Year: 2019

2019
Budget $ Change

Revenue:

Grants, Subsidies, Donations 0 (57,960)

Expense:

Reserve Funding 30,000 30,000

215,500 (27,960)

Salaries and Benefits 703 (998)

Contracted Municipal Services 5,903,586 381,378

Costs of Service Delivery 26,972 2,160

Administration Expenses 8,900 1,250

5,940,161 383,790

Net Operating (5,724,661) (411,750)
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2018
Budget % Change

0 100.00%

Total Revenue 0 100.00%

7,356 12.08%

52,788 0.00%

95,714 0.37%

1,542,559 6.64%

Total Expense 1,698,417 6.11%

(1,698,417) -2.84%

Budget Highlights 

Revenues increased by $55,440 or 100%. 

Expenses increased by $103,708K or 6.11%. 

The increase in reserve funding is due to a change in the approach to DC funding for library collections to 

minimize inter‐fund transfers. In the past, the Town performed two separate library transfers for operational 

grant funding and DC collection funding. Moving forward these transfers have been combined into one 

transfer.  

The budget consists mostly of grant funding to support Library Services. Other categories reflect Town costs 

to maintain library facilities.  Of the $102K grant budget increase, approximately  $55.4K is related to 

collections, which is offset by a DC reserve transfer.  The balance of the increase is related to salary and 

service delivery items to make services more available online, use library space to create an environment 

where community information is accessible, offer tutorials and training to technology users, increase 

Programming initiatives, etc. 

Reserve Funding 55,440 55,440

Budget Summary Report
Roll Up Department: Library Services
Budget Year: 2019

2019
Budget $ Change

Revenue:

55,440 55,440

Expense:

Salaries and Benefits 8,244 888

Facility Expenses 52,788 0

Costs of Service Delivery 96,067 353

1,802,125 103,708

Agency & Board Payments 1,645,026 102,467

Net Operating (1,746,685) (48,268)
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2018
Budget % Change

0 100.00%

Total Revenue 0 100.00%

7,356 12.08%

52,788 0.00%

95,714 0.37%

1,542,559 6.64%

Total Expense 1,698,417 6.11%

(1,698,417) -2.84%

Reserve Funding 55,440 55,440

Budget Summary Report
Roll Up Department: Library Services
Budget Year: 2019

2019
Budget $ Change

Revenue:

55,440 55,440

Expense:

Salaries and Benefits 8,244 888

Facility Expenses 52,788 0

Costs of Service Delivery 96,067 353

1,802,125 103,708

Agency & Board Payments 1,645,026 102,467

Net Operating (1,746,685) (48,268)
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2019 Budget 
Department Summary   

 

 

 

 

Budget Highlights  

Operating:  

The 2019 Corporate Services budget includes a net department operating requirement of 

$458K compared to $248K for a $210K increase or 84.95%. 

 Revenues have increased by $24K as a portion of the Infrastructure Asset Management 

Technologist is funded from Development Charge Reserves 

 Salaries have increased by $182K due to a staffing reallocation & enhancement 

o Business Analyst – an existing position reallocated from the Information 

Technology budget to reflect the reporting structure  

o Infrastructure Asset Management Technologist –identified in the Service 

Delivery review as necessary to promote the Asset Management functionality 

(SER 2019‐GMC‐01) 

 Professional & Administrative expenses have increased by $20K & $33K respectively to 

accommodate unidentified legal, consulting & office equipment costs for the Division.  

Reduction in overall Town budgets were achieved by reducing departmental 

contingencies and setting up smaller centrally managed Divisional allowances. Other 

administration costs reflect the new staff’s training and computer licensing costs 

Capital: 

There is no capital requirement for the Corporate Services department in 2019 

The Division provides enterprise wide support services 
to facilitate the Town’s strategic initiatives.  Utilizing a 
collaborative approach, they provide specialized 
knowledge, best practice and technology to serve both 
internal and external customers, while achieving 
common standards across the organization.  Services 
include:  

 Council activities 
 Financial management, planning, accounting 
 Human resource management 
 Business process improvement 
 Procurement and Risk management  
 Asset Management 
 Information Technology 

CORPORATE SERVICES
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2018
Budget % Change

0 100.00%

Total Revenue 0 100.00%

236,266 76.88%

4,000 500.00%

0 0.00%

7,602 433.08%

Total Expense 247,868 94.63%

(247,868) -84.95%

482,432 234,563

Net Operating (458,432) (210,563)

Expense:

Salaries and Benefits

Professional Services

Administration Expenses 40,525 32,923

Costs of Service Delivery 0 0

24,000 20,000

417,907 181,640

24,000 24,000

Reserve Funding 24,000 24,000

Budget Summary Report
Roll Up Department: Corporate Services
Budget Year: 2019

2019
Budget $ Change

Revenue:
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SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-GMC-01
Department: Business Unit:
Category: Classification:
Project Name:
Description:

Justification:

Expenditures 2019 2020 2021 2022 2023 Future

A: Town 71,420$           71,420$             71,420$  71,420$  71,420$             71,420$  
A: Town 21,422$           21,422$             21,422$  21,422$  21,422$             21,422$  
A: Town 2,500$             
A: Town 2,000$             2,000$               2,000$    2,000$    2,000$               2,000$    

97,342$           94,842$             94,842$  94,842$  94,842$             94,842$  

A: Town 73,342$           70,841$             70,840$  70,839$  70,838$             70,837$  
A: Town 24,000$           24,001$             24,002$  24,003$  24,004$             24,005$  

97,342$           94,842$             94,842$  94,842$  94,842$             94,842$  
-$                     -$                       -$            -$            -$                       -$            

Project # 
A: Town

-$                     -$                       -$            -$            -$                       -$            

Lori Bedford Blaine Parkin 
Department Head GM/CAO 

Dec. 18. 2018

Date

Sub-total

Sub-total

Funding Sources

Taxation
DC Reserve

Sub-total

Net Total

CAPITAL RELATED COSTS 

Request for a permanent, fulltime staff to support the implementation and ongoing maintenance of asset management.  Initial focus will be to 
support Public Works and Parks & Recreation in the development and implementation of the work order and Asset Management technology and 
adaptive business processes.    This position will report to the Asset Manager during the implementation phases and will transfer to the Public 
Works departments after implementation, beginning 2020.  The position with have an engineering background and strong operational skills.

Asset management (AM) is an integrated approach, involving all town departments, to realize value from existing and growth assets. The 
objective is to maximize benefits, manage risk, and provide satisfactory levels of service to the public in a sustainable manner.  Asset 
management requires a thorough understanding of the characteristics and condition of infrastructure assets, optimum maintenance and 
replacement plans and the levels of service expected from them to meet the needs of our residents, business and community. Inlcuded in the 
above is a focus on growth to consider future planned implications to help inform decisions around futrue service levels and asset types.   

The 2018 budget approved the acquisition of technology to support Asset and Work Order Management.  This initiative will facilitate compliance 
with the provincial Ontario Reg/588 requirements to develop and maintain a comprehensive approach to managing the Towns’ $465 million of 
current assets, which continues to grow each year. One of the focus areas from the 2016 Service Delivery review was to develop a dedicated 
Asset Management function.  The recommendation indicated the formation of a department with 1 Manager, 3 Supervisors and 3 Technicians 
(Infrastructure, Facilities & GIS).  The Asset Manager was hired in 2018 and has created the detailed work plan which includes the development 
of a Policy required by the Province in 2019 and detailed Asset Management plans required in 2020 and 2021.  The 2019 focus will be on 
establishing the technology to form a repository for inventory and asset attributes as well as develop a work order system to establish routines to 
manage maintenance activities.  This position will assist with that function.  It is the long-term intention to incorporate the functional responsibility 
of Asset Management in the departments which will provide an opportunity to mitigate some of the Service Delivery’s recommendation of staffing 
enhancements by leveraging existing supervisory skills.  As we develop and utilize the Plans we will require additional technicians for 
Infrastructure and Facilities. 

FINANCIAL SUMMARY 

Component

Salary
Benefits
Computers-3230

Other

Asset Management Technologist

TOWN OF NEW TECUMSETH

Corporate Services
Operating 2-Assets
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2019 Budget 
Department Summary  

 

 

 

 

Budget Highlights  

Operating:  

The 2019 IT budget includes a net department operating requirement of $832K unchanged 

from 2018.  Highlights from the budget include: 

 Recoveries have been reduced by $7K as the Library now utilizes the County of Simcoe 

(at no cost) to support their information technology requirements rather than the 

Town’s IT resources 

 Salaries have decreased by $39K as the Business analyst position was reallocated to the 

Corporate Service Division.  Partially offsetting this reduction is a request to convert a 

Permanent Part‐time Technician to a Full‐time status.  Some of this cost is mitigated by 

eliminating the hours allocated to a part‐time GIS student 

 Professional Services have increased by $30K to facilitate an IT security review and risk 

assessment to address the growth in targeted cyber attacks against municipal 

governments as well as internal cyber awareness training  

 Service Delivery costs have increased by $4K.  Website costs have been reallocated to 

the communications department resulting in a decrease of $7K.  Offsetting this 

reduction is an increase for the purchase of Cyber Insurance of $11K 

 Administration expenses have remained consistent however software and license 

expenses have been moved to the business unit budgets from the IT budget to reflect 

accountability for use of these resources. This change results in a $27,000 reduction to 

the IT budget for software and maintenance with corresponding increases to the 

software and maintenance budgets in the business units.  Staff training was also 

reduced by $7K to reflect the effectiveness of online, free internet training.  These 

reductions were offset by increases in licensing costs for data backup & disaster 

The  Information  Technology  (IT)  Branch  supports  all 

departmental  program  areas  in  achieving  their  business 

objectives  by  providing  the  appropriate  information 

technology  tools  and  solutions.  IT  is  responsible  for 

information  technology  infrastructure,  applications 

development, application  support and maintenance. The 

branch provides services through a combination of internal 

departmental staff and private‐sector companies. 

Information Technology
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2019 Budget 
Department Summary  

 

 

recovery technology and IT efficiency tools supporting remote troubleshooting.  These 

tools will result in an opportunity to reallocate 325 staff hours to additional initiatives.  
 

 

Information Technology 

Capital: 

 The Town satellite facility network communications infrastructure is end‐of‐life, out of 

capacity and lacking in current management and security provisions to provide reliable 

performance and availability. This request of $110,000 will replace the end‐of‐life 

network switching equipment and increase the capacity for current and future growth. 

It will provide current network management and security controls centrally integrated 

with recent core network upgrades. It includes extending the wireless network 

infrastructure to provide appropriate Wi‐Fi access for staff and the public, and it will 

prepare the Town network to support planned voice and unified communications 

upgrades for new facilities and centralized service delivery strategies. This is funded 

through the asset replacement reserve 

 The 2019 Workstation replacement costs are proposed at $153K funded by the asset 

replacement reserve.  This is slightly higher than in the past as we are moving towards a 

4‐year replacement strategy for staff computer resources recognizing the importance of 

reliable and efficient resources 

 Wide Area Communications Network $200,000 is an initiative that will provide fibre to 

the new Administration Building. This effort can be effectively expanded to include 

several other Town facilities 
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2018
Budget % Change

11,000 -63.64%

Total Revenue 11,000 -63.64%

650,040 -6.13%

10,000 300.00%

55,450 6.84%

127,595 -1.07%

Total Expense 843,085 -0.88%

(832,085) 0.05%

Revenue:

Recoveries and Chargebacks 4,000 (7,000)

Budget Summary Report
Roll Up Department: Information Technology
Budget Year: 2019

2019
Budget $ Change

Expense:

Salaries and Benefits 610,178 (39,862)

4,000 (7,000)

Costs of Service Delivery 59,243 3,793

Professional Services 40,000 30,000

Administration Expenses 126,235 (1,360)

835,656 (7,429)

Net Operating (831,656) 429
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2019 SERVICE ENHANCEMENT REQUEST SUMMARY LISTING 

Dept  Name  Type  Salary * Consult  Contract  IT costs Other Total  Prop Tax  Fees  Reduction  DCs Total 
IT Staff Conversion PT to FT Staffing  72,138       72,138         25,106       47,032         72,138      

IT Cyber Awareness Training Other  5,000       5,000          5,000         5,000        

IT Data Backup and Disaster Recovery  Other  14,400   14,400         14,400       14,400      

IT Process Efficiency Improvement Initiatives Other  20,000    20,000         20,000       20,000      

IT Security Review and Risk Assessment Other  20,000     20,000         20,000       20,000      

IT Sub‐total  72,138       25,000    ‐            34,400   ‐        131,538      84,506       ‐             47,032         ‐         131,538   

Operating Expenses  Operating Funding  
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SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-IT-01
Department: Business Unit:
Category: Classification:
Project Name:
Description:

Justification:

Expenditures 2019 2020 2021 2022 2023 Future

A: Town 54,220$         54,220$            54,220$          54,220$          54,220$          54,220$          
A: Town 17,918$         17,918$            17,918$          17,918$          17,918$          17,918$          

72,138$         72,138$            72,138$          72,138$          72,138$          72,138$          

A: Town 13,320$         13,320$            13,320$          13,320$          13,320$          13,320$          
A: Town 33,712$         33,712$            33,712$          33,712$          33,712$          33,712$          
A: Town 25,106$         25,106$            25,106$          25,106$          25,106$          25,106$          

72,138$         72,138$            72,138$          72,138$          72,138$          72,138$          
(0)$                 (0)$                    (0)$                  (0)$                  (0)$                  (0)$                  

Project # 
A: Town -$                   

-$                   -$                      -$                    -$                    -$                    -$                    

David Boyle Lori Bedford
Department Head GM/CAO 

Dec. 18. 2018

Date

Staff Conversion PT to FT

TOWN OF NEW TECUMSETH

Corporate Services Information Technology
Operating 1-Growth

Replace the Temporary Full Time IT Technician position with a Permanent Full Time IT Technician position.

The 2019 IT Business Plan requires 1641 person-hours currently provided by a Temporary Full Time IT Technician, to deliver the IT process and project 
services included in the plan. This SER is to formailize the position as a Full Time IT Technician to provide the capacity for current and future Information 
Technology initiatives and activities in support of Town business units and the strategic technology objectives of the Town.

FINANCIAL SUMMARY 

Component

Salary
Benefits

Sub-total

Funding Sources

Staffing Costs
Staffing Costs
Taxation

Sub-total

Net Total

CAPITAL RELATED COSTS 

Sub-total
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SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-IT-02
Department: Business Unit:
Category: Classification:
Project Name:
Description:

Justification:

Expenditures 2019 2020 2021 2022 2023 Future

A: Town 5,000$                5,000$                   5,000$             5,000$             5,000$             5,000$             
5,000$                5,000$                   5,000$             5,000$             5,000$             5,000$             

A: Town 5,000$                5,000$                   5,000$             5,000$             5,000$             5,000$             
5,000$                5,000$                   5,000$             5,000$             5,000$             5,000$             

-$                        -$                           -$                    -$                    -$                    -$                    

Project # 
A: Town -$                        -$                           -$                    -$                    -$                    -$                    

-$                        -$                           -$                    -$                    -$                    -$                    

David Boyle Lori Bedford
Department Head GM/CAO 

Dec. 18. 2018

Date

Sub-total

Sub-total

Funding Sources

Taxation
Sub-total

Net Total

CAPITAL RELATED COSTS 

Cyber Awareness Training

The Town has receved advice from the OPP Cyber Operations Section there has been an increase in the number of targeted cyber-attacks against municipal 
government offices. Recent events in Simcoe County confirm this advice and in both cases users opening email with ransomware attachments is identified as the 
attack source.  Aditionally, we have evidence of of entities performing reconnaissance on New Tecumseth, gathering information on our org. structure, culture and 
cyber-awareness level for further targeted use. A proven defense against social engineering, phishing, ransomeware and electronic fraud schemes is the education 
of users to develop their awareness of cyber schemes, how to identify them and how to avoid becomming a victim, putting the operations of New Tecumseth at 
risk.

FINANCIAL SUMMARY 

Component

Consulting-3340

Cyber Awareness Training

TOWN OF NEW TECUMSETH

Corporate Services Information Technology
Operating 2-Assets
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SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-IT-03
Department: Business Unit:
Category: Classification:
Project Name:
Description:

Justification:

Expenditures 2019 2020 2021 2022 2023 Future

A: Town 14,400$              14,400$                 14,400$           14,400$           14,400$           14,400$           
14,400$              14,400$                 14,400$           14,400$           14,400$           14,400$           

A: Town 14,400$              14,400$                 14,400$           14,400$           14,400$           14,400$           
14,400$              14,400$                 14,400$           14,400$           14,400$           14,400$           

-$                        -$                           -$                    -$                    -$                    -$                    

Project # 
A: Town -$                        -$                           -$                    -$                    -$                    -$                    

-$                        -$                           -$                    -$                    -$                    -$                    

David Boyle Lori Bedford
Department Head GM/CAO 

Dec. 18. 2018

Date

Sub-total

Sub-total

Funding Sources

Taxation
Sub-total

Net Total

CAPITAL RELATED COSTS 

Information Technology Data Backup and Disaster Recovery 

Backup and disaster recovery of infomation (data) and information systems (servers and communications) is critical to the survivability of organizations subject to 
disasters caused by nature, human actions or criminal attack. The Information Technology Backup and Disaster Recovery initiative is a solution providing on-site 
and cloud based backup of the Towns critical data assets with the capability to restore operational services and communications in the event of a disaster. The 
protection of the Towns data assets and the capability to restore infomation services are critical to the operations of the Town and delivery of services to the 
community.

FINANCIAL SUMMARY 

Component

Software Lic Fees-3231

Data Backup and Disaster Recovery 

TOWN OF NEW TECUMSETH

Corporate Services Information Technology
Operating 2-Assets
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SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-IT-04
Department: Business Unit:
Category: Classification:
Project Name:
Description:

Justification:

Expenditures 2019 2020 2021 2022 2023 Future

A: Town 20,000$              20,000$                 20,000$           20,000$           20,000$           20,000$           
20,000$              20,000$                 20,000$           20,000$           20,000$           20,000$           

A: Town 20,000$              20,000$                 20,000$           20,000$           20,000$           20,000$           
20,000$              20,000$                 20,000$           20,000$           20,000$           20,000$           

-$                        -$                           -$                    -$                    -$                    -$                    

Project # 
A: Town -$                        -$                           -$                    -$                    -$                    -$                    
A: Town -$                        -$                           -$                    -$                    -$                    -$                    
A: Town -$                        -$                           -$                    -$                    -$                    -$                    
A: Town -$                        -$                           -$                    -$                    -$                    -$                    

-$                        -$                           -$                    -$                    -$                    -$                    

David Boyle Lori Bedford
Department Head GM/CAO 

Dec. 18. 2018

Date

Vehicle
Furniture
Furniture
Other

Sub-total

Sub-total

Funding Sources

Taxation
Sub-total

Net Total

CAPITAL RELATED COSTS 

IT Process Eficiency Improvement Initiatives

The New Tecumseth IT department spends 33% of IT technical services staff time performing support for personal computing and software. This equates to 
approximately 1300 hours annually.at a cost of $140,000. The process improvements proposed will implement IT management tools and technologies to enable IT 
staff to automate some of these support processes and allow the majority of support requests to be fulfilled by remote access rather than physical access to 
personal computers. The efficiency gains to be realized through more automated software and configuration management and less travel time to physically attend 
to support requests. The target efficiency gains are 25% after 12 months of implementation, saving 325 hours and $35,000 annually; providing an ROI of 75%.

FINANCIAL SUMMARY 

Component

Software Lic Fees-3231

Process Efficiency Improvement Initiatives

TOWN OF NEW TECUMSETH

Corporate Services Information Technology
Operating 2-Assets
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SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-IT-05
Department: Business Unit:
Category: Classification:
Project Name:
Description:

Justification:

Other       
Resources 

Expenditures 2019 2020 2021 2022 2023 Future

A: Town 20,000$              20,000$                 20,000$           20,000$           20,000$           20,000$           
20,000$              20,000$                 20,000$           20,000$           20,000$           20,000$           

A: Town 20,000$              20,000$                 20,000$           20,000$           20,000$           20,000$           
20,000$              20,000$                 20,000$           20,000$           20,000$           20,000$           

-$                        -$                           -$                    -$                    -$                    -$                    

Project # 
A: Town -$                        -$                           -$                    -$                    -$                    -$                    

-$                        -$                           -$                    -$                    -$                    -$                    

David Boyle Lori Bedford
Department Head GM/CAO 

Dec. 18. 2018

Date

Sub-total

Sub-total

Funding Sources

Taxation
Sub-total

Net Total

CAPITAL RELATED COSTS 

Information Technology Security Review and Risk Assessment

Recently in Ontario, there has been an increase in the number of targeted cyber-attacks against municipal government offices. These events have raised the risk of 
information and systems availability loss to unacceptable levels for the ongoing operations of municipalities. The IT security review and assessment provides a 
systematic evaluation of vulnerabilities and threats specific to the Town of New Tecumseth, to identify and prioritize information systems risk, and to support the 
decision process for information and systems risk management initiatives and activities. 

Interview process involving select staff.

FINANCIAL SUMMARY 

Component

Consulting-3340

Security Review and Risk Assessment

TOWN OF NEW TECUMSETH

Corporate Services Information Technology
Operating 2-Assets
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Project # Title
2019

Expense
2019

Revenue
Reserves/

Other DC Reserves
Capital Tax 

Reserve Debt
IT-2019-09 Satellite Facility Network Replacement 

and Wireless Expansion
110,000 110,000 110,000

IT-2019-12 2019 Workstation Replacement 153,110 153,110 153,110
IT-2019-16 Wide Area Communications Network 200,000 200,000 200,000

Total 463,110 463,110 263,110 0 200,000 0

2019 Capital Project List 
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Project Number: IT-2019-09 Budget Year: 2019

Scenario: MainProject Title: Satellite Facility Network Replacement and 
Wireless Expansion

Budget Status: Department EstimateAsset Type:

Regions:Department: 163 - INFORMATION TECHNOLOGY

Description:

This project is to replace the end-of-life satellite facility network infrastructure with current communication, management and security 
capabilities including wireless network service at the appropriate facilities with appropriate coverage and capacity.

Comments:

Description:

Comments:

Active: YesProject Type: Information Technology

Manager:Year Identified: 2019

Project Partner:Start Date: Apr 1, 2019

Est. Completion Date: Aug 30, 2019

The Town satellite facility communications infrastructure is end-of-life (approx. 7 years), out of capacity and lacking in current management and 
security to provide reliable performance and availability. Wireless access. WiFi service, is insufficient to meet the demand for Town staff to 
achieve time saving efficiency initiatives through mobile access to systems, applications, information and communications. Public demand for 
WiFi internet service is not being met, creating frustration and in some cases constraining the value of Town rental facilities.  This project will 
accomplish several goals:

1.) Replace the end-of-life network switching equipment and increase the capacity for current and future network growth.
2.) Provide current network management and security controls centrally integrated with recent core network upgrades.
3.) Extend and expand wireless network access (WiFi) to facilities that do not currently have WiFi access and improve coverage in facilities 
that do not have 
     sufficient coverage.
4.) Prepare the Town network to support planned phone/voice and unified communication system upgrades to support new facilities and 
central service 
     strategies.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 110,000 110,000 0

2024 120,000 0 120,000

230,000 110,000 120,000

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 110,000

Total Revenue: 110,000

Expense

5110 CAPITAL PURCHASES 110,000

Total Expense: 110,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: IT-2019-12 Budget Year: 2019

Scenario: MainProject Title: 2019 Workstation Replacement

Budget Status: Department EstimateAsset Type:

Regions:Department: 163 - INFORMATION TECHNOLOGY

Description:

73 workstations, comprising PC's, laptops, tablets and their peripheral devices, are scheduled for routine equipment replacement.

Comments:

Description:

Comments:

Active: YesProject Type: Information Technology

Manager:Year Identified: 2019

Project Partner:Start Date:

Est. Completion Date:

Computer workstations have a limited useful life after which the utility and reliability of the equipment declines and the required maintenance 
increases. Reduced utility and reliability combined with higher maintenance increases the cost to deliver the value of the technology. As 
computer workstations reach the end of their useful life the cost to replace the technology is more economical than the cost of user downtime 
combined with the cost of maintenance and repair.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 153,110 153,110 0

153,110 153,110 0

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 153,110

Total Revenue: 153,110

Expense

5110 CAPITAL PURCHASES 153,110

Total Expense: 153,110

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: IT-2019-16 Budget Year: 2019

Scenario: MainProject Title: Wide Area Communications Network

Budget Status: Department EstimateAsset Type:

Regions:Department: 163 - INFORMATION TECHNOLOGY

Description:

The purpose of this project is to construct fibre optic network communications from the New Administration Building to the New Fire 4 Building 
connecting six locations with high capacity, high reliability network communications. These include the New Administration Building, Fire 1, the 
NTRC, Fire 4, Roads Depot 1 and the Regional Waste Water Treatment Plant.

Comments:

Description:

Comments:

Active: YesProject Type: Communications & Equipment

Manager:Year Identified: 2019

Project Partner:Start Date: Mar 18, 2019

Est. Completion Date: Nov 1, 2019

This project is to meet the need for growing network communications bandwidth now, and for the next 25 years. Current wireless 
communications technology has limited bandwidth capacity and is less reliable than fibre optic technology. The proposed fibre technology 
would replace the existing wireless communications network between the locations identified and provide a network capable of supporting the 
relocation of operations for staff and Council in the event of an emergency or disaster requiring a Business Continuity or Disaster Recovery 
response.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 200,000 200,000 0

200,000 200,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 200,000

Total Revenue: 200,000

Expense

5110 CAPITAL PURCHASES 200,000

Total Expense: 200,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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2019 Budget 
Department Summary   

 

 

 

 

 

 

Operating:  

The Administration budget includes total department net expenditures of $1.7M as compared 

to $1.6M 2018, which is a $101K increase as follows:  

 Fees have been increased with regard to marriage licences, tow trucks, vital statistics 

and parking fines in order to reflect actuals. 

 Reserve funding has decreased by $206K as this was used to fund the 2018 election 

 Salaries & benefits are consistent with 2018. There was a transfer from Finance to our 

customer service complement as part of the new consolidated customer service 

initiative.  These costs were partially offset by the completion of a one‐time retiring 

allowance in 2018.  In 2018 Council requested an additional contract By‐law 

Enforcement Officer as well as a contract with the Commissionaires to accommodate 

the increase and complexity of growth‐related service calls.  This contract position is 

requested to become permanent.  The additional cost for a permanent position is $22K 

 Professional Services have increased by $18K to reflect a necessary Bylaw and Policy 

review and update and research on a centralized customer service approach 

 Cost of Service Delivery and Administration expenses have decreased by $130K & $34K 

respectively reflecting the 2018 election expenses.   

 The reserve contribution will be used towards funding the 2022 election costs 

 

 

Provides  support  to  Council  including  procedural  advice, 

conference  registration  and  payroll.  Prepares  all  Council, 

Committee,  Advisory  Committee  and  Task  Force  agendas, 

minutes,  follow‐up,  by‐laws  and  agreements.  Provides 

frontline customer service at the Town Administration Centre. 

Oversees  corporate  records  management  and  process 

Freedom  of  Information  requests.  Enforces  Town  by‐laws 

including, but not limited to, property standards, noise, zoning, 

site plan infractions and parking. Oversees contracted services 

of  canine  control, pound  services  and dog  licensing. Process 

licenses  for marriage,  lottery,  taxi,  tow  trucks,  sign  permits, 

burn permits, vendor permits, etc. 

Administration Services 

Budget Highlights  
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2019 Budget 
Department Summary   

 

 

 

 

Capital: 

 There is a capital request to replace the Parking Ticket Management System. The current 

system has reached the end of life and future maintenance may not be possible.  This 

project is estimated at $70K 
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2018
Budget % Change

246,800 5.47%

4,000 0.00%

206,273 -100.00%

13,000 9.23%

Total Revenue 470,073 -40.75%

1,339,490 -0.95%

62,500 28.00%

2,000 -100.00%

418,638 -30.97%

275,300 -12.18%

7,143 981.98%

Total Expense 2,105,071 -4.29%

(1,634,998) -6.19%Net Operating (1,736,282) (101,285)

2,014,782 (90,288)

Reserve Contributions 77,286 70,143

Administration Expenses 241,760 (33,540)

Facility Expenses 0 (2,000)

Costs of Service Delivery 288,988 (129,650)

Professional Services 80,000 17,500

Expense:

Salaries and Benefits 1,326,748 (12,741)

Miscellaneous Revenues 14,200 1,200

278,500 (191,573)

Reserve Funding 0 (206,273)

Grants, Subsidies, Donations 4,000 0

Revenue:

Fees and Charges 260,300 13,500

Budget Summary Report
Roll Up Department: Administration
Budget Year: 2019

2019
Budget $ Change
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2019 SERVICE ENHANCEMENT REQUEST SUMMARY LISTING 

Dept  Name  Type  Salary * Consult  Contract  IT costs Other Total  Prop Tax  Fees  Reduction  DCs Total 

Admin. Customer Service Relief  Staffing  11,408       ‐         11,408         11,408       11,408      

Admin. By‐law Enforcement Officer  Staffing  91,814       ‐         91,814         22,091       69,723         91,814      

Admin  Sub‐total  103,222    ‐           ‐            ‐         ‐        103,222      33,499       ‐             69,723         ‐         103,222   

Operating Expenses  Operating Funding  
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SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-ADM-01
Department: Business Unit:
Category: Classification:
Project Name:
Description:

Justification:

Expenditures 2019 2020 2021 2022 2023 Future

A: Town 11,408.00$         11,408.00$            11,408.00$      11,408.00$      11,408.00$      11,408.00$      

11,408.00$         11,408$                 11,408$           11,408$           11,408$           11,408$           

A: Town 11,408.00$         11,408.00$            11,408.00$      11,408.00$      11,408.00$      11,408.00$      
11,408.00$         11,408$                 11,408$           11,408$           11,408$           11,408$           

-$                        -$                           -$                    -$                    -$                    -$                    

Project # 
A: Town

-$                        -$                           -$                    -$                    -$                    -$                    

Cindy Maher Lori Bedford
Department Head GM/CAO 

Dec. 18. 2018

Date

Sub-total

Sub-total

Funding Sources

Taxation
Sub-total

Net Total

CAPITAL RELATED COSTS 

Increase in Customer Service Representatives

Customer Service Representatives increased from one (1) person to two (2) as part of the Consolidated Customer Service initiative therefore, the number of hours 
for relief Customer Service Representatives have increased to ensure coverage for vacations, holidays and training from 236.6 hours to 466 hours per year.  
Proposed training for staff will include cross training with internal departments to increase their knowledge base.  Refresher training for Relief Customer Service 
Staff throughout the year to be provided if needed to ensure knowledge of system and processes are current and up to date.

FINANCIAL SUMMARY 

Component

Salary

Customer Service Relief 

TOWN OF NEW TECUMSETH

Administration Clerks
Staffing 6-Other
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SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-ADM-02
Department: Business Unit:
Category: Classification:
Project Name:
Description:

Justification:

Expenditures 2019 2020 2021 2022 2023 Future

A: Town 69,975$              69,975$                 69,975$           69,975$           69,975$           69,975$           
A: Town 21,839$              21,839$                 21,839$           21,839$           21,839$           21,839$           

91,814$              91,814$                 91,814$           91,814$           91,814$           91,814$           

A: Town 22,091$              22,091$                 22,091$           22,091$           22,091$           22,091$           
A: Town 69,723$              69,723$                 69,723$           69,723$           69,723$           69,723$           

91,814$              91,814$                 91,814$           91,814$           91,814$           91,814$           

-$                        -$                           -$                    -$                    -$                    -$                    

Project # 
A: Town

-$                        -$                           -$                    -$                    -$                    -$                    

Cindy Maher Lori Bedford
Department Head GM/CAO 

Dec. 18. 2018

Date

Sub-total

Sub-total

Funding Sources

Taxation
Staffing Costs

Sub-total

Net Total

CAPITAL RELATED COSTS 

Benefits

By-law Enforcement Officer 

TOWN OF NEW TECUMSETH

Administration By-law
Staffing 1-Growth

Siginificant increase in number of calls for service, complaints, areas of growth, complex investigations and follow up

As part of a 2018 pilot project requested by Council, a contract By-law Enforcement Officer was put in place due to an increase in number of calls for service, 
complaints, areas of growth, complex investigations and follow up. Due to growth, the number of complaints increases each year with a 17 % increase to October 
of this year over 2017.  To October 2018 the Town has received 142 more complaints than 2017 and to date have issued 1,211 more tickets than 2017. The 
complexity of the complaints has intensified requiring more investigation and involving more staff time, legal consultation etc. i.e. marijuana grow ops.  Even though 
the Commissionaires and contract officer have only been in place for five (5) months, they have responded to and/or assisted in over 400 complaints helping to 
reduce the backlog from previou years reducing response time to residents and and to date closing 100 more files than in 2017. The intention is to provide a 
permanent position for the By-law Enforcement Officer and to continue with the contract Commissionaires ensuring seven (7) day a week coverage and continued 
customer service.

Component

Salary
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Project # Title
2019

Expense
2019

Revenue
Reserves/

Other
DC 

Reserves
Capital Tax 

Reserve Debt
ADMIN-
2019-01

Parking Ticket Management Solution 70,000 70,000 70,000

Total 70,000 70,000 0 0 70,000 0

2019 Capital Project List 
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Project Number: ADMIN-2019-01 Budget Year: 2019

Scenario: MainProject Title: Parking Ticket Management Solution

Budget Status: Department EstimateAsset Type:

Regions:Department: 171 - ADMINISTRATION DEPARTMENT

Description:

This project would see the replacement of the current Parking Ticket Management with a more robust and strategically sound technology.

Comments:

Description:

Comments:

Active: YesProject Type: Information Technology

Manager:Year Identified: 2019

Project Partner:Start Date:

Est. Completion Date:

The new technology would include the ability for officers to utilize Town cell phones, already required for their jobs, to process parking tickets 
instead of obsolete handhelds.  It would allow officers to track repeat offenders, capture high-resolution photos, voice memos, and GPS 
coordinates during citation issuance.  It would provide a platform for future License Plate Recognition (LPR) enforcement instead of the current 
manual chalking process and provide a portal (integrated with the Town website) for residents to view their tickets, track their ticket history and 
issue appeals online.  

The current technology is over 10 years old and the support from the vendor is lacking.  The hardware is not compatible with any other 
software because it is obsolete (Dolphin Motorola).  At this point we are knowingly purchasing hardware that is not technically or strategically 
sound when devices break, to simply run our business.  
The Town requires a sound Parking Ticket Management vendor and software that can be utilized via Town phones.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 70,000 70,000 0

2020 70,000 0 70,000

140,000 70,000 70,000

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 70,000

Total Revenue: 70,000

Expense

5110 CAPITAL PURCHASES 70,000

Total Expense: 70,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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2019 Budget   
Department Summary   

 

 

 

 

 

Budget Highlights  

Operating: 

The 2019 Finance budget includes a net operating requirement of $400K compared to $627K in 

2018 which is a reduction of $212K or 34% 

 Revenues increased by $292K. This was largely a result of investment income increasing 

by $166K due to increasing cash balances and interest rates.  Penalty and interest was 

also increased by $119K to better align with tax levy trends and growth increases.  The 

balance consists of other minor alignment increases partially offset by the removal of 

funding for the DC Background study and other adjustments 

 Salaries are reduced by $17K. This was a result of a staff transfer to Administration 

Services to support the Consolidated Customer Service Program, the removal of a 

onetime service payment and partially offsetting balances related to progressions and 

cost of living increases. Offsetting the above is the budget request for a Financial 

Analyst.  This position is needed to provide better financial support to departments and 

resource corporate initiatives planned over the next term (FIN‐01) 

 Professional services have increased by $88K reflecting several major initiatives: 

o Reorganize the Town’s financial chart of accounts and hierarchy to support 

accountable and measurable financial reporting $70K 

o Enable functionality within the Town’s budget solution, Questica to streamline 

processes & enhance management information for both finance and business 

users $50K 

o Preliminary review of procurement policies and practices $10K with further 

refinement in 2020 

 

Financial Services provides financial management and procurement 

functions to support the Town in the achievement of it objectives. 

The Financial Services Branch provides accounting and statutory 

financial reporting, including taxation and revenue services. 

Financial Planning is responsible for budgeting, and performance 

reporting. The Purchasing Branch supports the organization 

through the procurement of goods, services, and construction 

through a fair open and transparent process.  

Finance Department
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2019 Budget   
Department Summary   

 

 

 

 

 

 Cost of Service Delivery decreased by $11K as 2018 contained a onetime temporary 

medical leave backfill under contracted services 

 Administration Costs have increased by $20K as the cost of licensing for our financial 

software is now allocated to the finance department from the IT department to reflect 

accountability and a movement towards full department costing 

Capital: 

There is no capital requirement for the Finance department in 2019 
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2018
Budget % Change

1,042,667 26.79%

27,376 51.59%

7,000 0.00%

5,000 -20.00%

Total Revenue 1,082,043 27.03%

1,432,105 -1.20%

89,376 98.60%

76,740 -14.65%

110,505 18.73%

Total Expense 1,708,726 4.71%

(626,683) 33.83%

Expense:

Salaries and Benefits

Professional Services

Costs of Service Delivery

Administration Expenses

Net Operating

Budget Summary Report
Department:  161 - FINANCE DEPARTMENT
Budget Year: 2019

2019
Budget $ Change

Revenue:

Fees and Charges 1,322,000 279,333

Reserve Funding

7,000 0

4,000 (1,000)

41,500 14,124

Recoveries and Chargebacks

Miscellaneous Revenues

1,414,960 (17,145)

1,374,500 292,457

177,500 88,124

65,500 (11,240)

131,202 20,697

1,789,162 80,436

(414,662) 212,021
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2019 SERVICE ENHANCEMENT REQUEST SUMMARY LISTING 

Dept  Name  Type  Salary * Consult  Contract  IT costs Other Total  Prop Tax  Fees  Reduction  DCs Total 

Finance  Financial Analyst  Staffing  83,000       10,300   6,200   99,500         53,000       5,000            41,500   99,500      

Finance  COA Redesign and Business Integration Other  70,000    70,000         70,000       70,000      

Finance  Questica Reporting  Other  50,000    50,000         50,000       50,000      

Finance  Purchasing Assessment  Other  10,000    10,000         10,000       10,000      

Finance  Sub‐total  83,000       130,000  ‐            10,300   6,200   229,500      183,000    ‐             5,000            41,500   229,500   

Operating Expenses  Operating Funding  
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SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-FIN-01
Department: Business Unit:
Category: Classification:
Project Name:
Description:

Justification:

Expenditures 2019 2020 2021 2022 2023 Future

A: Town 63,000$              63,000$                 63,000$           63,000$           63,000$           63,000$           
A: Town 20,000$              20,000$                 20,000$           20,000$           20,000$           20,000$           
A: Town 1,200$                1,200$                   1,200$             1,200$             1,200$             1,200$             
A: Town 8,100$                1,600$                   1,600$             1,600$             1,600$             1,600$             
A: Town 1,000$                1,000$                   1,000$             1,000$             1,000$             1,000$             
A: Town 2,200$                
A: Town 4,000$                

99,500$              86,800$                 86,800$           86,800$           86,800$           86,800$           

A: Town 53,000$              39,700$                 39,700$           39,700$           39,700$           39,700$           
A: Town 41,500                42,100                   42,100             42,100             42,100             42,100             
A: Town 5,000$                5,000$                   5,000$             5,000$             5,000$             5,000$             

99,500$              86,800$                 86,800$           86,800$           86,800$           86,800$           

-$                        -$                           -$                    -$                    -$                    -$                    

Project # 
A: Town

-$                        -$                           -$                    -$                    -$                    -$                    

John Henry Lori Bedford
Department Head GM/CAO 

Dec. 18. 2018

Date

Sub-total

Staffing Costs
Sub-total

Net Total

CAPITAL RELATED COSTS 

DC Reserve

Benefits
Association/Licence Dues-3170
Software Lic Fees-3231
Training-3172
Computers-3230
Other

Sub-total

Funding Sources

Taxation

Salary

TOWN OF NEW TECUMSETH

Finance Financial Planning

Operating 1-Growth
Financial Analyst 

The request is for a Financial Analyst to support the Financial Planning Branch. This position will enhance the portfolio approach to better support departments with 
financial requirements. This includes working with departments on budget development, variance reporting, growth related projects and development charge 
monitoring. In addition, a key element will be to support the progression of the financial framework initiative by assisting with the Chart of Account Redesign and 
further leveraging the Questica platform and performance reporting functionality. Lastly, the position will create capacity within the department to resource and 
champion other corporate initiatives, process reviews and policy development requirements.

Over the years the Town of New Tecumseth has experienced significant growth and continues to become more sophisticated with financial information 
requirements needed to assist with decision making. As a result, departments are requesting more assistance from the Financial Planning Branch to assist with 
budget development, salary allocation, financial analysis, forecasting, grant applications, development charge monitoring, etc. Currently the department has a 
single resource which is frequently overwhelmed during peak periods, resulting in overtime, greater Director involvement, and limited department support 
availability. The addition of another Financial Analyst would create capacity and an opportunity to develop a portfolio approach, whereby each Financial Analyst 
would be assigned a group of departments to support and gain “cradle to grave” knowledge. The result would be more effective department support and better 
financial information aiding more informed decision-making. 

The Town is currently undergoing a transformation with many supporting initiatives. Based on capacity planning efforts, it was determined time is very limited, but 
there is a need to support over 1000 hrs in corporate initiatives, process reviews and policy development. The addition of a Financial Analyst would create capacity 
to enable momentum on key corporate priorities and continuous improvement efforts, i.e. charts of account redesign, management reporting initiative, etc. 
Furthermore, a disproportional time of the Director’s effort, over 25%, is allocated to budgeting and financial planning activities. Securing this resource would 
alleviate this pressure through a transfer of operational tasks and create capacity to more proportionately allocate time to other areas or value add actives. Lastly, 
the addition of a second financial analyst will ensure business continuity during planned or unplanned absences.

The resource request would be funded through a mixture of taxation, reduction in overtime and development charge funding. Within the 2018 Development Charge 
Background Study, a provision was included to support finance resources involved with development activity, growth based capital programs and associated 
development administration. 

FINANCIAL SUMMARY 

Component
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SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-FIN-01
Department: Business Unit:
Category: Classification:
Project Name:
Description:

Justification:

Other   Resources 

Expenditures 2019 2020 2021 2022 2023 Future

A: Town 60,000$              
A: Town 10,000$              

70,000$              -$                           -$                    -$                    -$                    -$                    

A: Town 70,000$              
70,000$              -$                           -$                    -$                    -$                    -$                    

-$                        -$                           -$                    -$                    -$                    -$                    

Project # 
A: Town

-$                        -$                           -$                    -$                    -$                    -$                    

John Henry Lori Bedford
Department Head GM/CAO 

Dec. 18. 2018

Date

Net Total

CAPITAL RELATED COSTS 

Sub-total

Sub-total

The Chart of Accounts (COA) is the foundation for recording finance information and the basis for all financial performance reporting. The Chart of Account 
Redesign initiative will leverage consulting services to assess the Town’s COA, interview key stakeholders to obtain an understanding of business activity and 
define the dimensions by which financial data will analyzed and reported, recommend COA structures (i.e. structure, cost centers and roll-up categories), create a 
COA dictionary and assist with implementing the integration, including actions such as mass account linking to retain historical data integrity and account re-
alignment within dependent systems, reporting structures and categories i.e. (Questica, Great Planes, Canadian Payroll, PerfectMind, WO Management, etc. )

The Town’s COA was developed many years ago and over time the COA has grown and changed developing fundamental inconsistencies and limitations. 

Currently the COA consists of over 11,000 accounts, approximately 95 pages, which is very difficult to manage.  Due to its size, mapping new reports is very time 
consuming and prone to error. In addition, there can be challenges applying revenues or cost to the correct accounts. Through conversation with other 
municipalities and accounting firms our level of accounts is substantially higher than other municipalities of a similar size. Simplifying the COA structure would 
create natural efficiencies. 

In addition, the current COA is not well aligned with business reporting needs and inconsistencies make reporting challenging. A few of the many examples to 
demonstrate this situation are: 
• Revenues are reported in a unique cost centre, preventing the ability to report net balances at the cost centre or program level i.e. fitness program. Doing so 
requires significant effort.
• Some areas will record expenses at the account level (i.e. training), while others utilize a cost center. When reporting information could be omitted if unaware of 
the recoding nuance.
• There is significant duplication in the account structure. For example, there are 24 petty cash accounts, where only one is required. Differentiation would naturally 
occur at the business unit or department level.  There are other accounts similar to this.
• There is also inconsistency occurring at the department and segment levels for example fire stations are assigned as departments as well as business units. This 
requires customized roll up department reporting to obtian consolidated figures, instead of reporting on the department segment level. 
• The level of detail within the GL is too great. For example, each vehicle is assigned a cost centre for which over 30 labour accounts are assigned. If required, this 
level of detail should be accessed through other systems i.e. workorder management system, HR module, etc.  

Recently there has been a corporate drive to improve reporting and leverage new systems. The COA is the financial backbone of the organization and it would be 
prudent to correct any misalignment before establishing further connections to other systems. Otherwise the full benefit will not be obtained from these systems or 
future rework will be required to reinstitute a new COA.                                                                                                                                                                              

Departments will be required for interviews and discussions to assess reporting needs. Where applicable, departments with systems connected to the Great Plains 
Financial System will need to reconfigure legacy systems and reports to align with the new COA structure. 

IT could be required to assist with system configurations.

FINANCIAL SUMMARY 

Component

Consulting-3340
Consulting-3340

Sub-total

Funding Sources

Taxation

Chart of Account Redesign and Business Integration  

TOWN OF NEW TECUMSETH

Finance Financial Services
Operating 4-Operations/Legal
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SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-FIN-01
Department: Business Unit:
Category: Classification:
Project Name:
Description:

Justification:

Other      
Resources 

Expenditures 2019 2020 2021 2022 2023 Future

A: Town 50,000$              50,000$                 50,000$           50,000$           50,000$           50,000$           
50,000$              50,000$                 50,000$           50,000$           50,000$           50,000$           

A: Town 50,000$              50,000$                 50,000$           50,000$           50,000$           50,000$           
50,000$              50,000$                 50,000$           50,000$           50,000$           50,000$           

-$                        -$                           -$                    -$                    -$                    -$                    

Project # 
-$                        -$                           -$                    -$                    -$                    -$                    

John Henry Lori Bedford
Department Head GM/CAO 

Dec. 18. 2018

Date

CAPITAL RELATED COSTS 

Sub-total

Sub-total

Funding Sources

Taxation
Sub-total

Net Total

Consulting-3340

TOWN OF NEW TECUMSETH

Finance Financial Services
Operating 4-Operations/Legal
Questica Financial Performance Reporting 

The Questica Financial Reporting request is for consulting services needed to enable functionality within Questica, the Town's budgeting solution. Questica is a 
very powerful financial performance management tool capable of financial analysis, performance reporting, long-range financial planning, workflow management, 
metric tracking/dashboarding, etc. Enabling more of Questica's functionality will help to streamline processes, enhance available management information and 
create efficiencies through the consolidation of related financial performance reporting processes in a common system.    

Financial management is a fundamental pillar of providing service excellence to the community.  Providing various levels of management with accurate, timely and 
relevant financial information is critical to being fiscally prudent, safeguarding Town funds and supporting decision-making processes.  The Town has invested in 
three financial technologies, Great Plains, Questica and the Long-Term Financial Plan.  The next step in leveraging these investments is to ensure the right level of 
information is provided, in a timely manner, to the right people. Currently reporting is fragmented across the Town’s financial systems, for example budgeting is 
performed on one system, quarterly reporting on another and long-range financial planning on another. This separation creates inefficiencies, delays and at times 
disjointed information, especially when systems are not integrated or leverage the same base data.  The intent is to further leverage Questica as the Town’s 
financial performance reporting tool. Questica is a bolt on system to the Town’s core financial processing software and provides enhanced management reporting, 
comment tracking and analytical capability. Going forward the intent is to leverage Questica as the source for management performance reporting, analytics and 
long-range financial planning. As a result, enabling available functionality within Questica will require consultant assistance. 

 •Develop standard core reports for financial reporting 
 •Track financial statistics and business intelligence for improved performance reporting
 •Migrate the quarterly reporting process to Questica and initiate year-end forecasting tools
 •Evaluate long-range financial planning level of detail for Questica integration 
 •Enhance the budget process through implementing tools such as change requests, scenarios, workflow, etc.  
 •Leverage reserve continuity reporting
 •Enable email notification to automate and schedule report delivery 
 •Improve integration points with other systems, i.e. HR and Finance Systems 

Department effort will be required for discussions and training related to reporting and functionality changes.  
IT might be required to assist with system configuration.

FINANCIAL SUMMARY 

Component
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SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-FIN-01
Department: Business Unit:
Category: Classification:
Project Name:
Description:

Justification:

Other            
Resources 

Expenditures 2019 2020 2021 2022 2023 Future

A: Town 10,000$           10,000$              10,000$        10,000$        10,000$        10,000$        
10,000$           10,000$                 10,000$           10,000$           10,000$           10,000$           

A: Town 10,000$           10,000$              10,000$        10,000$        10,000$        10,000$        
10,000$           10,000$                 10,000$           10,000$           10,000$           10,000$           

-$                     -$                             -$                      -$                      -$                      -$                      

Project # 
-$                        -$                           -$                    -$                    -$                    -$                    

John Henry Lori Bedford
Department Head GM/CAO 

Dec. 18. 2018

Date

CAPITAL RELATED COSTS 

Sub-total

Sub-total

Funding Sources

Taxation
Sub-total

Net Total

Consulting-3340

TOWN OF NEW TECUMSETH

Finance Financial Services
Operating 4-Operations/Legal
Procurement Risk Assessment 

The funding request is for consulting services to assist with a risk assessment of procurement policies and practices against industry-leading best practices and 
recognized standards to develop a guide for future improvement. 

A procurement process review was identified in the Town’s 2019 Corporate Planning Review, which is aligned with the timing for a procurement policy review. 

Procurement is a critical value add service with the ability to impact service delivery, financial resources and the mitigation of contract litigation. Improving the way, 
we acquire goods and services organizationally can lead to heightened community value through increased business productivity, greater competition, and 
potentially lower transaction costs, which in return aids the Town in balancing community needs with limited financial resources and long-term viability.

Procurement is a complex function which is constantly evolving based on common law and regulatory/policy of other levels of government. As a result, public 
procurement practices are under an unprecedented level of scrutiny. There is a need to ensure the Town is complying with the requirements of open public 
procurement with defensible procurement operations, especially in light recent changes in governing legislation i.e. NAFTA. Assistance is required to review and 
measure policies and practices against industry-leading best practices and recognized standards to develop a guide for future improvement. The assessment will 
review areas such as governance, template development, document drafting, bidding risks, innovation and other areas, outline key areas of risk and provided 
recommendations for enhancing your procurement practices. This will help the Town develop a roadmap to focus attention on policy and process areas requiring 
the most attention. 

This is a very specialized assessment requiring a mixture of procurement and contract law knowledge and leveraging external expertise is recommended. A key 
element will be education, to ensure all stakeholders have a clear and consistent understanding of the procurement recommendations and requirements. 

Other resource requirements will be very limited and would include the provision of information or selected individuals taking part in surveys and/or interviews. 

FINANCIAL SUMMARY 

Component
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2019 Budget 
Department Summary   

 

 

 

 

 

Budget Highlights  

Operating:  

The 2019 HR budget includes net department operating requirement of $1,575K compared to 

$1,295K, which is an increase of $280K or 21.62%. 

 Reserve funding reflects a 2018 carry forward imitative for Leadership training  

 HR Salaries and Benefits are proposed to increase by $261K.  This is made up of the 

proposed cola and grid increases consistent with the Town Wide approach.  There is a 

$229K allowance included to accommodate Town‐wide corporate increases related to the 

compensation review for all department staff, councillors and fire fighters 

 The professional services include consulting for several initiatives consistent with our 2019 

work plan including a Health and Safety Audit, Executive recruitment and Employee 

engagement survey  

 The Cost of Service area includes an additional $10K for recruitment advertising which is 

consistent with the trends for advertising in technical web sites for professional staff. 

 Administration expenses are increased by $22K primarily due to an increase in licensing 

costs of $28K reflecting the acquisition of Talent Management technology (SER 2019‐HR‐01) 

 HR Reserve is consistent with 2018, used to fund the significant accrued vacation and 

retirement service expenses never previously budgeted.  Effective 2019, employees will be 

required to cash out one week of vacation per year until their vacation banks are reduced to 

policy levels. The Reserve is being increased in anticipation of the upcoming expenses 

Capital: 

There is no capital requirement for the HR department in 2019 

Recruitment, Payroll and Benefits, Health and 

Safety, Disability Management, Training and 

Development, Accessibility, Employee Relations, 

Labour Relations, Policy Administration, Job 

Evaluation & Compensation Administration, 

Terminations, Legislative compliance for ESA, 

OHSA, PE, AODA, WSIA and Performance 

Management tracking.

HUMAN RESOURCES 
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2018
Budget % Change

0 100.00%

Total Revenue 0 100.00%

821,769 31.77%

95,000 0.53%

42,996 23.26%

75,360 29.76%

260,000 0.00%

0 100.00%

Total Expense 1,295,125 22.78%

(1,295,125) -21.62%

1,590,164 295,039

Net Operating (1,575,164) (280,039)

Reserve Contributions 260,000 0

Agency & Board Payments 1,000 1,000

Administration Expenses 97,790 22,430

Costs of Service Delivery 52,996 10,000

Professional Services 95,500 500

Expense:

Salaries and Benefits 1,082,878 261,109

15,000 15,000

Revenue:

Reserve Funding 15,000 15,000

Budget Summary Report
Roll Up Department: Human Resources
Budget Year: 2019

2019
Budget $ Change
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SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-HR-01
Department: Business Unit:
Category: Classification:
Project Name:
Description:
Justification:

Expenditures 2019 2020 2021 2022 2023 Future

A: Town 15,000$              
A: Town 10,000$              10,000$                 10,000$           10,000$           10,000$           10,000$           

25,000$              10,000$                 10,000$           10,000$           10,000$           10,000$           

A: Town 25,000$              10,000$                 10,000$           10,000$           10,000$           10,000$           
25,000$              10,000$                 10,000$           10,000$           10,000$           10,000$           

-$                        -$                           -$                    -$                    -$                    -$                    

Project # 

-$                        -$                           -$                    -$                    -$                    -$                    

Pavlina Thompson Lori Bedford
Department Head GM/CAO 

Dec. 18. 2018

Date

Sub-total

Sub-total

Funding Sources

Taxation
Sub-total

Net Total

CAPITAL RELATED COSTS 

Purchase and implement a Talent Management System

FINANCIAL SUMMARY 

Component

Software Lic Fees-3231
Software Lic Fees-3231

Recruitment and Selection takes almost 20% of the HR resources (1,639 hours per year or 0.9 FTE).  Recruitment has been increasing while staff have reached 
capacity. Staff are struggling to keep up with workload . A Talent Management system will reduce screening and posting time by at least 40% (savings of 656 hours 
per year ).   If we do not acquire a Talent Management system, HR will be requesting an additional FTE to manage the workload. The time saved can be re-
allocated to Health and Safety - for which insufficient resources current exist (as it is taken up by recruitment) . More resources are requried to focus on H&S 
program developments. Currently only 2% of HR time is spent on H&S. 

 The system shall provide flexibility and efficiency for all users including Hiring Managers, Recruiters and Internal and External Candidates.  
It shall support the Hiring Managers by allowing them to initiate the recruitment process.  It shall allow Recruiters to easily create and edit questionnaires for 
automated screening as required.  It will provide the ability to post on multiple websites at one time and shall allow Recruiters to track candidates through the 
process, ensuring ease of interview setup, letter management, reference management and onboarding. Reduced data entry will be achieved by automated 
integration of new hire info into existing HRIS and automated onboarding submission of forms collected from employee.
Candidates will experience a professional and engaging Town portal interface along with an exceptional mobile experience.  They will be able to track the status of 
their application(s) and have multiple resumes on file if applying to multiple jobs.  If selected, they will have the ability to sign in online and upload those documents 
required for onboarding.
The system shall also provide various analytics and reporting for time to fill, turnover rates etc. 

The software selected, will also have additional modules to leverage in future projects, including Performance Management and Learning Management, for a fully 
integration HR suite. 
Recruitment volume has been increasing annually as seen by number of job postings processed each year: 
2015 – 57 job postings 
2016 – 63 
2017 - 76
2018 – 88  

In 2018, there were 235 new hires to-date (includes permanent and contract staff). 
This initiative will enable staff efficiencies and would significantly delay a request for another FTE,  an ask that would be necessary otherwise.

Talent Management System

TOWN OF NEW TECUMSETH

Human Resources
Operating 4-Operations/Legal
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Corporate Accounts   
 Non‐specific/Non‐Allocated    
 Taxation  
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2018
Budget % Change

52,000 45.39%

0 0.00%

265,200 0.00%

0 100.00%

Total Revenue 317,200 25.09%

1,507,691 79.14%

Total Expense 1,507,691 79.14%

(1,190,491) -93.54%

Budget Highlights 

Revenues increased by $79,601 or 25.09%. 

Expenses increased by $1,193,230 or 79.14% 

The increase in grant revenue is directly related to the Ontario Cannabis Legalization Implementation Fund 

and anticipated payments. At minimum the Town will receive a 1st and 2nd payment in the amounts of 

$18,601 and $5,000, respectively.  Miscellaneous revenues increase by $56K for planned revenue related to a 

solar arrangement on municipal buildings.

The largest component of the increase is related to capital funding from taxation, which has transitioned 

from operating surplus/capital deficit balancing to leveraging a reserve transfer. This action improves fund 

balancing and tracking. The 2019 budget is $1,037 ,230, which is also illustrated on the Town Levy Change 

Summary and Capital Project Listing.    

The residual amount relates to a $100,000 increase in the Asset Replacement Reserve contribution to help 

reduce the infrastructure funding gap illustrated in the front section of the budget document. In addition the 

$56K in funding from the solar arrangement on municipal buildings is transferred to a reserve.

Net Operating

Grants, Subsidies, Donations 75,601 23,601

Budget Summary Report
Roll Up Department: Non-Specific
Budget Year: 2019

2019
Budget $ Change

Revenue:

56,000 56,000

Reserve Funding 0 0

Recoveries and Chargebacks 265,200 0

Miscellaneous Revenues

396,801 79,601

Expense:

Reserve Contributions 2,700,921 1,193,230

2,700,921 1,193,230

(2,304,120) (1,113,629)
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2018
Budget % Change

68,336,461 -0.16%

25,000 100.00%

Total Revenue 68,361,461 -0.12%

34,830,980 0.07%

10,000 -100.00%

Total Expense 34,840,980 0.04%

33,520,481 -0.29%

Budget Highlights 

Revenues decreased by $81,711 or 0.12%. 

Expenses increased by $15,000 or 0.04% 

Net Operating 33,423,770 (96,711)

Agency & Board Payments 0 (10,000)

34,855,980 15,000

Taxation and Write Offs 34,855,980 25,000

Reserve Funding 50,000 25,000

68,279,750 (81,711)

Expense:

Revenue:

Budget Summary Report
Roll Up Department: Taxes
Budget Year: 2019

2019
Budget $ Change

The decrease in taxation is due to a planned reduction in supplemental taxation from $1.32M to $1.2M to 

correspond with the revenue trends experienced in development activity. Supplemental taxation is a direct 

result of growth, which lags 6‐18 months behind building permits. If the 2018 development trends continue 

and 2019 budget targets realized then supplemental taxation will begin a decline. The above balance is 

slightly offset by a $13K adjustment to PIL revenue to reflect actual performance.

The increase in the reserve contribution category is directly related to BIA proposed budget transfers from 

the Downtown Revitalization Initiative Reserve offset by corresponding expenses. 

The minor increase in expenses is directly related to the Town BIAs. As indicated above, the $25K increase in 

expenses is offset by a funding transfer from Downtown Revitalization Initiative Reserve.

The reduction in the Agency and Board Payments category is due to budget transfer of $10K to Council 

Administration for BIA events. The intent is to consolidate similar activities and transfers under a common 

business unit. 

Note: Taxation Revenue reflects taxation collected for the Town, County, Education Boards and BIAs. The 
corresponding taxation expense represents payments made to the County, Education Boards and BIA 

agencies.

Taxation 68,229,750 (106,711)
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2019 Budget 
Department Summary   

 

 

 

 

 

Budget Highlights 

Operating:  

The 2019 Infrastructure & Development budget includes a net operating requirement of $142K 

compared to $87K, which is an increase of $55K or 63%. 

 Professional services have increased by $26K to assist with improving policies, key 

performance indicators, level of service and divisional initiatives in support of 

organizational excellence.  

 Administration costs have increased by $28K primarily due to reallocation of office 

equipment from departments to help minimize spending in anticipation of the Town’s 

new administration building. The balance is related to consulting to conduct service 

reviews, policies, etc.  

Infrastructure & Development
Lead the citizen facing services involving engineering, 

public works. planning and development and parks and 

recreation. The Division mandate is to ensure effective 

and efficient delivery of services that are valued and 

required by the citizens of New Tecumseth. 

91



2018
Budget % Change

66,720 1.00%

14,000 185.71%

6,550 433.59%

Total Expense 87,270 63.10%

(87,270) -63.10%

Professional Services

Administration Expenses

Salaries and Benefits 67,389 668

Budget Summary Report
Roll Up Department: Infrastructure and Development
Budget Year: 2019

2019
Budget $ Change

Expense:

40,000 26,000

34,950 28,400

Net Operating

142,339 55,068

(142,339) (55,068)
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2019 Budget   
Department Summary   

 

 

 

 

Budget Highlights  

Operating: 
 
The 2019 Parks, Recreation & Culture budget includes net department operating requirements 
of $5.1M compared to $4.8M, which is an increase of $208K or 4.31%.  
 
Revenue increased $267,417 or 7.65% as outlined below: 
 
o Fees and charges revenue increased $100K largely due to increasing demand for facility 

rental, registration fees, etc. Included in this figure is an increase in NTRC Event Centre 
revenues of $30,000, based on the preferred operating model of renting the space to the 
community, similar to other Town operated community halls.   
 

o Reserve funding increases are related to a retirement service payment and DC funding to 
offset a growth-based staffing request.   
 

o The increase in miscellaneous revenue is largely related to recommended user fees 
increases, 2% as outlined in the request.  This recommendation is based on a costing 
analysis completed by HEMSON Consulting. This balance is a place holder for the budget 
amount until a future report on specific recreation fee increases is provided to Council. 
 

 
 

   
 

Parks, Recreation & Culture Including Facilities.   

The Department maintains and operates parks, play structures, 

sports fields, trails, splashpads, tennis courts, washrooms and 

open spaces. Plans, prepares, and delivers aquatics, fitness, 

skating, day camp, general and school break recreation 

programs, for various age groups. Oversees the museum and 

heritage activities. Maintains and operates recreation facilities 

including ice surfaces, multi-use facilities and meeting rooms. 

Maintains and operates Town owned buildings and property 

assets, including preventative maintenance, lifecycle planning, 

capital upgrades and replacement.   
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2019 Budget   
Department Summary   

 

 

 
Expenditures increased $475,880 or 5.71% as outlined below: 

 
o A portion of the increase in expenses is related to PRC annual staff salary step increases 

and cost of living allowance (COLA), approximately $155K. In addition, salaries and benefits 
increased an additional $343K for 2019 staff budget requests:  
- A Project Manager to improve the process for completing 2019 capital projects on time 

and on budget including: Parks – Ballymore, Pierce Park; Falkner Park (north of NTRC); 
Rotary Playground replacement – Riverdale Park. Trails – TCT Parking lots, Phase 2B, 
Phase 3 assessment; and, Boyne River Trail – design. Development Charges and taxation 
partially fund the position, $93K. 

- Parks and Facilities Operator to help manage growth, $66K  
- Customer Service Associates to support existing facility hours, $89K   
- Aquatics provincially mandated wage adjustments, $20K  
- Part-time rental booking clerk $41K to support increase in rental revenue 
- The Youth Advisory Committee recommended, and Council approved introducing STEM 

Programs for youth. Staff have reviewed options and recommend offering these 
programs on a contract basis.  

- Other SER’s related to Museum Collections Assistant, Booking Clerk (24 Hrs/Wk.), 
Museum and Day Camp Counsellors, and overtime, etc. account for the balance. 

 
o Professional Fees were reduced by $21K largely due to a reduction in consulting services for 

the Park Development Standards program which was completed in 2018.  
 

o Cost of Service Delivery was reduced by $62K largely because of reductions in restaurant 
supplies, food and beverage to keep inline with the preferred operating model. 
Equipment/tools were also reduced to reflect actual trends. The residual balance consists of 
minor offsetting adjustments in a variety of accounts.  

 

o Administration expenses increase by $62K and related to pressure on bank service charges, 
internal transfers from IT for computer licensing, and conferences to support staff 
development.   

 
o Business process reviews and improvement in parks, facilities, permit bookings and 

customer service levels, operating dates and hours, staff allocation and scheduling will be 
reviewed and implemented. 
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2019 Budget   
Department Summary   

 

 

	

Buildings	&	Property	

Operating: 
 
The 2019 Buildings & Property budget includes net department operating requirements of 
$535K compared to $522K, which is a decrease of $13K or 2.90%.  

 
o Salaries and Benefits increase due to annual cost of living allowance (COLA), step 

increase and reallocation of staff resources. 
 

o Costs of Service delivery decrease as repairs and maintenance, and equipment tools 
reflect amounts that are closer to actual spending. 
 

Capital 

PRC/Buildings & Property have submitted a number of capital projects. A listing of these capital 
projects is provided below. Please see capital sheets for justification and detail.  

 TCFC - Arena Floor and Ice Plant 

 Rotary Playground Play-Structures Replacement - Riverdale Park 

 Beeton Community Centre Replacement - Detailed design and Tender Documents 

 Score Clocks Replacement - BMA - TCFC – AMA 
 Coventry Park Lights - Diamond #1  

 Winter Salt Spreader (Slide-in) for Pick-up Truck 

 New Park Development - NTRC - Faulkner Park 

 TCFC Security Upgrades 

 Boyne River Trail (Honda & Rotary Club Partnership) 

 Lighting Replacement – TCFC 

 Doner Ball Diamond, Riverdale Park, Poles and Lights Replacement 

 Trans Canada Trail - Phase 3 - Beeton to Tottenham Connection - Feasibility Study 

 JOC - HVAC 
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2018
Budget % Change

2,508,275 3.99%

52,925 -6.79%

922,851 13.87%

12,500 344.00%

Total Revenue 3,496,551 7.65%

4,552,550 10.94%

76,000 -27.63%

906,900 0.22%

1,215,035 -5.13%

178,130 24.27%

281,009 5.79%

1,120,436 -0.01%

Total Expense 8,330,060 5.71%

(4,833,510) -4.31%

8,805,940 475,880

Net Operating (5,041,973) (208,463)

Financing Expenses 1,120,269 (168)

Reserve Contributions 297,270 16,261

Administration Expenses 221,355 43,225

Costs of Service Delivery 1,152,734 (62,301)

Facility Expenses 908,900 2,000

Professional Services 55,000 (21,000)

Salaries and Benefits 5,050,413 497,863

3,763,968 267,417

Expense:

Miscellaneous Revenues 55,500 43,000

Reserve Funding 1,050,892 128,041

Grants, Subsidies, Donations 49,332 (3,593)

Revenue:

Fees and Charges 2,608,244 99,969

Budget Summary Report
Roll Up Department: Parks, Recreation & Culture
Budget Year: 2019

2019
Budget $ Change
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2018
Budget % Change

65,800 0.00%

Total Revenue 65,800 0.00%

140,765 18.11%

157,480 0.00%

222,655 -5.51%

500 0.00%

255 0.00%

Total Expense 521,655 2.53%

(455,855) -2.90%

Budget Summary Report
Roll Up Department: Buildings & Property
Budget Year: 2019

2019
Budget $ Change

65,800 0

Revenue:

Fees and Charges 65,800 0

Expense:

Salaries and Benefits 166,254 25,489

Facility Expenses 157,480 0

Costs of Service Delivery 210,382 (12,273)

Administration Expenses 500 0

Net Operating (469,071) (13,216)

Reserve Contributions 255 0

534,871 13,216
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2019 SERVICE ENHANCEMENT REQUEST SUMMARY LISTING 

Dept  Name  Type  Salary * Consult  Contract  IT costs Other Total  Prop Tax  Fees  Reduction  DCs Total 

PRC  Park and Facilities Operator Staffing  66,318       1,000     67,318        67,318       67,318      

PRC  Collections Assistant ‐ Contract Staffing  12,927       12,927        12,927       12,927      

PRC  Project Manager ‐ Parks and Facilities Staffing  92,842       2,500     4,400     99,742        32,782       66,960   99,742      

PRC  Customer Service Associates (CSA)  Staffing  88,651       88,651        88,651       88,651      

PRC  Part time Booking Clerk Staffing  40,943       2,500     43,443        43,443       43,443      

PRC  Museum Camp Counsellor Staffing  5,305         5,305          5,305         5,305        

PRC  Aquatic Wages Staffing  20,170       20,170        20,170       20,170      

PRC  Stem Program  Other  1,800       1,800          2,000         2,000        

PRC  Overtime Staffing  12,272       12,272        12,272       12,272      

PRC  Day Camp Counsellor Staffing  3,983         3,983          3,983         3,983        

PRC   Sub‐total  343,411    1,800       ‐            5,000     5,400     355,611     221,194    67,657       ‐                66,960   355,811   

2019 User Fee Increase Requests 

Dept  Name  Type  Salary * Consult  Contract  IT costs Other Total  Prop Tax  Fees  Reduction  DCs Total 
PRC  2019 Service Fee Increases User Fees  45,000       45,000      

Operating Expenses  Operating Funding  

Operating Expenses  Operating Funding  
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SERVICE ENHANCEMENT DETAIL SHEET
Operating/Staffing Requests - 2019

Sheet # 2019-PRC-01

Department: Business Unit:
Category: Classification:
Project Name:

Enhancement 
Description:

A: Town
A: Town 57,345$              57,345$                57,345$          57,345$          57,345$          57,345$          
A: Town 8,974$               8,974$                  8,974$            8,974$            8,974$            8,974$            
A: Town 1,000$               1,000$                  1,000$            1,000$            1,000$            1,000$            

67,318$              67,318$                67,318$          67,318$          67,318$          67,318$          

A: Town 67,318$              67,318$                67,318$          67,318$          67,318$          67,318$          
67,318$              67,318$                67,318$          67,318$          67,318$          67,318$          

Patrick D'Almada Khurram Tunio 
Department Head GM/CAO 

Dec. 18. 2018

Date

Total Cost  

Funding  (Note 2) Funding  Component

Taxation

2023 Future

Salary
Benefits
Cell Phone/Radio-3260

2022Costs Cost Component 2019 2020 2021

ENHANCEMENT COSTING & FUNDING

TOWN OF NEW TECUMSETH

ENHANCEMENT DETAIL
Parks

Staff 1-Growth

Park and Facilities Operator

ENHANCEMENT DETAIL
The Parks, Facilities and Property (PFP) Business Unit is requesting two additional 7 month, Full-time Contract, Parks and Facilities Operators to provide the 
existing level of service, for growth within the parks, open space, trails, corporate property and boulevard maintenance as a result of assuming new subdivisions 
and developments. These positions will provide support in both parks and facilities during the spring, summer and fall.

Enhancement 
Justification:

In 2019, the PFP branch will be assuming additional properties and will be required to  maintain 376 hectares of parkland and open space, 54 additional hectares 
than in 2018.

The following is a list of new properties:

Parks: Turner (BG Properties) Park Phase 1, Tottenham - 1.42 ha, Sharpe (BG Properties) Park, Tottenham - .35 ha, Pierce Park (Ballymore), Tottenham - 2.75 
ha = 5.87 hectares.
Open Space:  Conservation area, river and creek banks - miscellaneous properties, SWM ponds and drainage ditches.
Trails: Trans Canada Trail - Phase 2B - 3 km; 2 parking lots - 2 acres  (approximately x km) to include trail surface dragging 

Boulevard Maintenance: Tottenham BG Properties, Tree Tops Phase II, Tottenham Ballymore

In addition, with the assumption of additional sub-divisions, year-round winter maintenance, garbage pick-up, and responding to community requests has been 
increased. Also in 2019, the Parks Business Unit is planning to implement a 7 day work cycle. Parks currently operate on weekends with only a few staff providing 
the minimum services. All major park maintenance will continue to take place Monday to Friday when there are fewer park users however we are a service 
oriented business unit and the continuous increase in special events and permit bookings on sports fields (tournaments), has made it necessary to schedule more 
staff on the weekends in order to facilitate the increased usage, while still providing the existing level of service required.  The additional contract employees will 
also help offset weekend overtime and will be a major part of the new 7-day work schedule.

Currently the Parks and the Facilities Business Units share a number of operators to work both in the facilities in the winter and out in the parks in the summer, 
with 50% of their cost being budgeted in both areas.  These contracted operators will help during the shoulder seasons (early Spring and later Fall) and allow 
management to keep facility operators in the facilities longer in the spring and return earlier in the fall during the ice in and ice out operations.  This will offset a 
major portion of the annually scheduled overtime that has been accumulated over the 2018 season.
                                                      
SUMMARY:
FTE - 1.16 (2 contract operators, 0.58 FTE/each)
Hours - 2,400 (1,200/each)
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SERVICE ENHANCEMENT DETAIL SHEET
Operating/Staffing Requests - 2018 to 2022

Sheet # 2019-PRC-02

Department: Business Unit:
Category: Classification:
Project Name:

Enhancement 
Description:

A: Town 11,340$              
A: Town 1,587$               

12,927$              -$                    -$                    -$                    -$                    

A: Town 12,927$              

12,927$              -$                    -$                    -$                    -$                    
NET ‐$                                

Patrick D'Almada Khurram Tunio 
Department Head GM/CAO 

Dec. 18. 2018

Date

Total Funding  

Funding  (Note 2) Funding  Component

User Fees

2023 Future

Salary
Benefits

2022Costs 2019 2020 2021

TOWN OF NEW TECUMSETH

ENHANCEMENT DETAIL
Parks, Recreation and Culture Parks

Staff 1-Growth
Collections Assistant - contract

ENHANCEMENT DETAIL
To hire 1 Museum Collections Assistant to work towards digitizing the collection. 

Enhancement 
Justification:

As recommended by the Museum on the Boyne Advisory Committee, the museum is looking to hire a Museum Collections Assistant for a 9 month contract to 
begin the process of digitizing the collection. Funding has been requested from the 4 other South Simcoe municipalities (Adjala-Tosorontio, Bradford West 
Gwillimbury, Essa and Innisfil) to fund this position. (4 municipalities x $3500.00 = $14,000) The position will not go forward unless  all 4 municipalities provide the 
requested amount. 
The cost to hire the Collections Assistant for 21 hours x 36 weeks = $12,927. This brings the cost in below the $14,000 we will receive from the other 
municipalities. At the end of the contract the remaining funds will stay in the museum donation revenue line and could be used towards the collection. To date we 
have received one cheque for $3500 from the Town of Innisfil. Hours: 756 FTE: .41
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SERVICE ENHANCEMENT DETAIL SHEET
Operating/Staffing Requests - 2019 to 2023

Sheet # 2019-PRC-03

Department: Business Unit:
Category: Classification:
Project Name:

Enhancement 
Description:

A: Town 71,420.46$         71,420.46$           71,420.46$     71,420.46$     71,420.46$     71,420.46$     
A: Town 21,421.74$         21,421.74$           21,421.74$     21,421.74$     21,421.74$     21,421.74$     
A: Town 1,000.00$           1,000.00$             1,000.00$       1,000.00$       1,000.00$       1,000.00$       
A: Town 2,000.00$           
A: Town 2,500.00$           
A: Town 1,200.00$           1,200.00$             1,200.00$       1,200.00$       1,200.00$       1,200.00$       
A: Town 200.00$              200.00$                200.00$          200.00$          200.00$          200.00$          

99,742.20$         95,242.20$           95,242.20$     95,242.20$     95,242.20$     95,242.20$     

A: Town 66,960.00$         63,939.01$           61,054.32$     58,299.77$     55,669.50$     53,157.90$     
A: Town 32,782.00$         31,303.00$           29,890.72$     28,542.16$     27,254.45$     26,024.83$     

99,742.00$         95,242.01$           90,945$          86,842$          82,924$          79,183$          

Patrick D'Almada Khurram Tunio 
Department Head GM/CAO 

Dec. 18. 2018

Date

Total Funding  

Taxation

Training-3172
Work Boots-2510

Total Cost  

Funding  (Note 2) Funding  Component

DC Reserve

Future

Salary
Benefits
Cell Phone/Radio-3260
Capital-Furniture 

2022 20232019

Capital-Computers

Costs Cost Component 2020 2021

TOWN OF NEW TECUMSETH

ENHANCEMENT DETAIL
Parks, Recreation and Culture Parks

Staff 2-Assets
Project Manager - Parks and Facilities

ENHANCEMENT DETAIL
The Parks, Facilities and Property Branch (PFP) is responsible for the development, construction and maintenance of a range of asset lifecycle, renewal and 
replacement projects annually. This ranges from: Municipal Buildings and Properties (including fire, recreation, administration, libraries, parks): roofs, building 
envelope, HVAC systems, internal components, re-purposing, renewals / upgrades, accessibility requirements, new initiatives, and Health and Safety directives. 
Parks: new sub-division parks and play structures, re-purposing, renewals / upgrades and accessibility requirements for existing parks, play structures and trails.

Enhancement 
Justification:

Project Manager  - Parks and Facilities (PC), identified in the Development Charges Background Study, will be responsible for supporting the Parks, Recreation 
and Cultures Department (PRC) staff team by working with staff and consultants in coordinating the concept, design, tendering, award and construction of 
approved capital projects, mostly growth based. The KPMG Report, November 23, 2015, identified Ref 16, Pg. 89  OBSERVATION AND IMPLICATIONS: From 
our analysis of the Town’s operations, we have observed that the Town has on occasion had difficulty in delivering capital projects on time and on budget. While 
there are justifiable reasons for the difficulty in project management, there is an opportunity for the Town to improve its capital project management and delivery. 
The consolidation of all capital project delivery under the management of the Engineering Branch mean significant cost avoidance for the Town over the mid to 
long term. LEADING PRACTICES:  Municipalities are increasingly establishing project management offices to effectively deliver capital projects. Similarly, 
municipalities are hiring designated project management professionals to deliver these projects. The Project Manager - Parks and Facilities will be responsible for 
new and re-development of parks and trails. As well as, municipal building asset lifecycle renewal and replacement capital projects within the Parks, Recreation 
and Culture Department. The Engineering Department is responsible for the construction of the Town's vertical assets, while PRC is involved in supporting the  
design and construction of these assets, and is responsible for the activation, preventative maintenance and ongoing operation of all of the Town's vertical assets. 
PRC is responsible for the design, contract administration, construction and operationalization of all Town parks, trails and open space. Currently, PRC projects 
are managed by the Director (25%), Managers (75%) and Supervisors in addition to daily operational requirements. The need for this position is based on the fact 
that PRC managers and supervisors' priorities are ensuring that daily services are provided to the community at the established standard. This usually results in 
capital projects not being adequately estimated, scope creep, delays, cost overruns, and complaints from the community and elected officials related to the time 
that it takes to complete approved projects on the annual PRC capital list.  The PC's sole focus will be on developing realistic capital project estimates and 
timelines, coordinating the design and bidding process, as well as working with consultants and contractors to ensure that projects are completed on time and on 
budget. FTE: 1  Hours: 1820
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SERVICE ENHANCEMENT DETAIL SHEET
Operating/Staffing Requests - 2018 to 2022

Sheet # 2019-PRC-04

Department: Business Unit:
Category: Classification:
Project Name:

Enhancement 
Description:

A: Town 75,286$              75,286$                75,286$          75,286$          75,286$          75,286$          
A: Town 13,365$              13,365$                13,365$          13,365$          13,365$          13,365$          

88,651$              88,651$                88,651$          88,651$          88,651$          13,365$          

A: Town 88,651$              88,651$                88,651$          88,651$          88,651$          13,365$          

88,651$              88,651$                88,651$          88,651$          88,651$          13,365$          

Patrick D'Almada Khurram Tunio 
Department Head GM/CAO 

Dec. 18. 2018

Date

Total Funding  

Total Cost  

Funding  (Note 2) Funding  Component

Taxation

2023 Future

Salary
Benefits

2022Costs Cost Component 2019 2020 2021

TOWN OF NEW TECUMSETH

ENHANCEMENT DETAIL
Parks, Recreation and Culture Business Services
Staff 1-Growth
Customer Service Associates (CSA) 

ENHANCEMENT DETAIL
PRC is requesting an increase in Customer Service Associate (formerly Guest Services) allocated hours and wages to provide full operating service hours at two 

 main facilities (NTRC, TCFC). The requested hours will help meet the Employment Standards Act.

Enhancement 
Justification:

Customer Service Associates (CSA) provide a vital support service in the Town's multi-use recreation facilities New Tecumseth Recreation Centre (NTRC) and 
the Tottenham Community & Fitness Centre (TCFC) which operate up to 16 hours per day, 7 days per week. CSA's are the first point of contact for existing and 
new residents enquires related to the Town's services, PRC's programs and services. CSA's are responsible for receiving, recording and securing monetary 
funds, public interaction, directing enquiries, drop in visitors, registering for programs and memberships, assisting with facility rentals, software support, statistical 
data collection, emergency point of contact, and support the monitoring and security of the facility. It is estimated that CSA's service over 1400 customers per 
day, directly and indirectly. Since 2012, particpant growth has resulted in expanding the CSA hours to provide quality customer service. This has resulted in 
overexpended labour annual budgets to accommodate the community's growing needs. In 2017 and 2018, staff were directed to review the CSA requirements 
and adjust schedules to reflect peak and slow demand times. This has reduced the number of total hours required to provide CSA services. The current hours 
allocated annually 7,862.40 ($151,724.74 ) are not sufficient to deliver the required level of service requiring 11,854.5 hours, a difference of 3992.10 hours 
($88,651). In addition, the current allocated hours are not sufficient to support the Employment Standards Act (ESA), which requires breaks after working 5 hours. 
Currently, CSA's take breaks at the customer service desk. With the adjustments made to the 2018 Customer Service schedule, 2018 CSA wages are projected 
to be overspent by approximately $40,000. In order to schedule the required hours, plus required breaks, an increase in the number of CSA's is recommended to 
increase from 12 - 14 employees.  
Year                Actual Annual Hours                    
2015                         11,841                                             
2016                         12,286
2017                         10,304 (indicative of streamlining service around public demand e.g. summer weekends closed early due to reduced ftraffic in facilities.
2018                         10,525 Projected
2019                         11,115.5

The risk associated with not increasing the number of available hours for the 2019 operating budget will result in the following during CSA unstaffed times:
 •closing the reception desk during slower periods and not accepting rental payments, registrations, drop-in programs, etc.
 •potential safety risk for security of unsupervised facility including emergency building evacuation or emergency management requirements
 •cancellation of drop-in morning Minor Shinny hockey 
 •unsupervised Fitness Centre creating a potential safety issue for participants
 •only participants with a membership card will be able to access the fitness centers 
 •drop In to the fitness centre will not be available
 •program and membership registration will not be available 
 •public information will not be available 
 •Walking Track members will be unsupported in case of emergency
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SERVICE ENHANCEMENT DETAIL SHEET
Operating/Staffing Requests - 2018 to 2022

Sheet # 2019-PRC-05

Department: Business Unit:
Category: Classification:
Project Name:

Enhancement 
Description:

A: Town 34,769$              34,769$                34,769$          34,769$          34,769$          34,769$          
A: Town 6,174$               6,174$                  6,174$            6,174$            6,174$            6,174$            
A: Town 2,500$               
A: Town

43,443$              40,943$                40,943$          40,943$          40,943$          40,943$          

A: Town 43,443$              40,943$                40,943$          40,943$          40,943$          40,943$          

43,443$              40,943$                40,943$          40,943$          40,943$          40,943$          
NET

Patrick D'Almada Khurram Tunio 
Department Head GM/CAO 

Dec. 18. 2018

Date

Total Funding  

Total Cost  

Funding  (Note 2) Funding  Component

User Fees

2023 Future

Salary
Benefits
Capital-Computers

2022Costs 2019 2020 2021

TOWN OF NEW TECUMSETH

ENHANCEMENT DETAIL
Parks, Recreation and Culture Programming

Staff 1-Growth
Part-time Booking Clerk

ENHANCEMENT DETAIL
The Permit Booking Clerk - contract 24 hours per week - will supplement the existing two Full-time Permit Booking Clerks who currently interact with block user 
groups and social rental customers, and administer the rental permits for all PRC parks and facilities. This position will assist with the back log that occurs during 
busy block booking seasons of summer and fall, as well as cover vacations, sick time and training days that FT staff attend.  The addition of the 24 hour Booking 
Clerk will reduce customer service response time from 14 days to 7 days.  

Enhancement 
Justification:

The Permit Bookings unit is achieving the service level for annual block bookings and changes, however it  is not currently achieving the service level for one time 
and social booking requests. The response for one time and social booking requests has been approximately 14 days based on the volume of requests by phone, 
in person and email. This has resulted in calls being escalated to senior management and elected officials to resolve the delay in requests for service. By 
approving this position, the wait time for responding to  one time and social booking requests will be reduced to 7 days. Permit bookings hours increased from 
72,201 hours to 89,253 hours which represents a 24% increase in rental hours, with projected revenue for 2018 budgeted at $1,209,050, which is currently the 
highest revenue source for PRC. The potential to grow the social bookings (especially special occasion bookings such as birthday parties, anniversaries, Jack 
and Jills, pavilion rentals etc.) will be enhanced through having available staff to respond in a timely fashion. This will result in additional revenue and maximize 
the use of PRC space to offset overhead costs, as well as the cost of providing this additional staff resource. The service area will be enhanced in the future as 
the booking software and the Town's website is updated to add additional functionality such as one time / social online bookings, etc. The risk associated with not 
approving this position is: employee burnout, not able to meet service level standards of 5 days to return calls or emails or issue a permit, loss of business, 
decrease customer service levels and not a favorable recognition with facility users.

Currently the two full time staff have been trying to maintain some service levels by not taking lunch, working extended hours and not claiming or requesting 
overtime. This level should not continue. The business unit is working on streamlining processes, templating responses to the public and educating the users. 
With these improvements in place staff have been able to reduce some hours. However the service level of response time within the 5 days is still not being 
accomplished.

This position is recommended to be funded through user fee revenues based on volume permit booking increases in 2019. FTE: .68
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SERVICE ENHANCEMENT DETAIL SHEET
Operating/Staffing Requests - 2018 to 2022

Sheet # 2019-PRC-06

Department: Business Unit:
Category: Classification:
Project Name:

Enhancement 
Description:

A: Town 4,765$               4,765$                  4,765$            4,765$            4,765$            4,765$            
A: Town 539$                  539$                     539$               539$               539$               539$               

5,305$               5,305$                  539$               539$               539$               539$               

A: Town 5,305$               5,305$                  539$               539$               539$               539$               
5,305$               5,305$                  539$               539$               539$               539$               

NET ‐$                                

Patrick D'Almada Khurram Tunio 
Department Head GM/CAO 

Dec. 18. 2018

Date

Funding  (Note 2) Funding  Component

User Fees

2023 Future

Salary
Benefits

2022Costs 2019 2020 2021

TOWN OF NEW TECUMSETH

ENHANCEMENT DETAIL
Parks, Recreation and Culture Programming

Staff 1-Growth
Museum Camp Counsellor

ENHANCEMENT DETAIL
To add 1 Museum Camp Counsellor position to accommodate growth in the Museum Summer Day Camp program at the existing level of service.

Enhancement 
Justification:

The Museum Summer Day Camp program currently can accommodate 92 participants for the summer session. This is approximately 16 campers per week at the 
one location. In 2018 there was a demand for this program with waiting lists which could not be accommodated due to the number of staff hired. This is a three-
day week camp and is run for 6 weeks in the summer.    To increase the staff by 1 day camp counsellor the Town can accommodate potentially an additional 6 
participants per week for a total of 36 participants.  The additional participants pay $105 per week x 36 participants which is an additional $3600 in revenue.  The 
cost to bring on one additional day camp counsellors is 24 hours x 8 weeks (6 weeks camp with 60 hours of training) = $5,305 + training. The revenue collected 
for this program would cover the staff expenses.  Staff are hired at the beginning of the summer and are aware that their employment is based on registrations.  If 
the registrations do not cover the costs of doing the business on a week to week basis then staff are not scheduled, or they have reduced hours so that we do not 
overspend.  Day Camp is a direct cost delivery program. The increase in day camp programs will offset the growing need in the community for day camp 
programs.

This position is recommended to be funded through user fees revenues based on volume day camp registration increases in 2019. FTE: .14   
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SERVICE ENHANCEMENT DETAIL SHEET
Operating/Staffing Requests - 2018 to 2022

Sheet # 2019-PRC-07

Department: Business Unit:

Category: Classification:
Project Name:

Enhancement 
Description:

A: Town 17,410$              17,410$                17,410$          17,410$          17,410$          17,410$          
A: Town 2,760$               2,760$                  2,760$            2,760$            2,760$            2,760$            

20,170$              20,170$                20,170$          20,170$          20,170$          20,170$          

A: Town 20,170$              20,170$                20,170$          20,170$          20,170$          20,170$          

20,170$              20,170$                20,170$          20,170$          20,170$          20,170$          

Patrick D'Almada Khurram Tunio 
Department Head GM/CAO 

Dec. 18. 2018

Date

Total Funding  

Total Cost  

Funding  (Note 2) Funding  Component

Taxation

2023 Future

Salary
Benefits

2022Costs Cost Component 2019 2020 2021

TOWN OF NEW TECUMSETH

ENHANCEMENT DETAIL
Parks, Recreation and Culture Programming

Staff 1-Growth
Aquatic Wages

ENHANCEMENT DETAIL
Certified lifeguards /aquatic instructors spend 300 hours and approximately $1,000 to become certified. The job market for summer students is competitive and 
applicants are seeking competitive and fair wages to cover their expenses.  The Town of New Tecumseth has been fortunate to have a full complement of staff 
for each operating season, however last year’s recruitment resulted in lower than normal applicants based on the lower posted wages, and the uncertainty of 
having a 40 hour work week due to weather conditions.  This enhancement sheet is to increase the budget line to meet the new and reviewed wage rates for 
aquatic staff.

Enhancement 
Justification:

The Compensation Review Committee has evaluated the position and adjusted the wages for the 2019 budget.  The current allocation is 7,694 hours with a 
budget expense of $110,091.  For the 2018 season, staff anticipated to spend an additional $14,000 in part time staff wages, which was funded by delaying 
expenditures in recreation material and supply budgets, in order to have adequate qualified staff to open the outdoor pool for the summer of 2018. The actual 
amount that was spent in part time salaries for 2018 was $114,535 in wages and $27,218 in benefits for a total of $141,753.

For the 2019 outdoor pool season, and to ensure that the aquatic staff wages achieve budget targets, the following items should be considered: the updated wage 
rates; statutory holidays when the pool is open - staff are paid time and one half for statutory holidays; and, requests to open the pool earlier than scheduled (June 
29, 30)  due to heat waves in June. Based on these considerations, and to ensure that the existing service level is achieved within the approved budget and 
allocated hours, an additional $20,170 is recommended  to meet the operating requirements of the facility.   This budget for the past number of years has not 
increased in staff hours. With recent changes to the Public Health Regulations for pool capacity, staff need to meet the physical competencies of the job and be 
familiar with the seasonal pool site. To address the challenge staff training increased from 60 hours to 70 hours to meet the existing service level, legislation 
requirements, and to ensure staff are trained adequately.

This position is recommended to be funded through user fees revenues based on user fee increases in 2019. 

Summary:
Hours:                               7,694 (2018) +  729.75 (additional)         =        8,423.75   (2019)
FTE:                                    4.23 (2018) +    .48 (additional)              =               4.6    (2019)
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SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-PRC-08
Department: Business Unit:
Category: Classification:
Project Name:
Description:
Justification:

Expenditures 2019 2020 2021 2022 2023 Future

A: Town 1,800$               1,827$                  1,854$            1,882$            1,910$            1,939$            
1,800$               1,827$                  1,854$            1,882$            1,910$            1,939$            

A: Town 2,000$               2,030$                  2,060$            2,091$            2,123$            2,155$            
2,000$               2,030$                  2,060$            2,091$            2,123$            2,155$            

200$                  203$                     206$               209$               212$               215$               

Project # 
A: Town

-$                       -$                          -$                    -$                    -$                    -$                    

Patrick D'Almada Khurram Tunio 
Department Head GM/CAO 

Dec. 18. 2018

Date

Sub-total

Sub-total

Funding Sources

User Fees
Sub-total

Net Total

CAPITAL RELATED COSTS 

budget for overtime for Cash In Kind
At their meeting dated  May 7, Council approved the Committee of the Whole recommendation in part: 

And further that staff be directed to investigate the feasibility of acquiring equipment and facilitating programs with respect to Robotics, Coding, or STEM 
(Science, Technology, Engineering and Math) with funds from the Mayor's Charity Reserve Fund.

Staff have researched available program delivery models, and piloted programs with Kids Great Minds  (KGM) which focus on digital opportunities for children, 
including a focus on animation, video game creation and coding for 3D printers.  Staff is recommending a continuation of the program offerings under a 
contracted service with KGM including the following collaborative programs:
 ·Drop and shop holiday workshop series
 ·March Break full week camp
 ·PD day workshops
 ·Weekend workshops
 ·On line workshops

Note: KGM is unable to offer weekly programs due to instructor and equipment availability in New Tecumseth.
The annual costs to provide these programs is approximately $1,800 which will be offset by minimum registration revenues of approximately $2,000.

FINANCIAL SUMMARY 

Component

Consulting-3340

STEM Program

TOWN OF NEW TECUMSETH

Parks, Recreation and Culture Facilities
Operating 4-Operations/Legal
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SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-PRC-09
Department: Business Unit:
Category: Classification:
Project Name:
Description:

Justification:

Expenditures 2019 2020 2021 2022 2023 Future

A: Town 12,272$              12,456$                 12,643$           12,833$           13,025$           13,220$           

12,272$              12,456$                 12,643$           12,833$           13,025$           13,220$           

A: Town 12,272$              12,456$                 12,643$           12,833$           13,025$           13,220$           
12,272$              12,456$                 12,643$           12,833$           13,025$           13,220$           

-$                        -$                           -$                    -$                    -$                    -$                    

Project # 
A: Town

-$                        -$                           -$                    -$                    -$                    -$                    

Patrick D'Almada Khurram Tunio 
Department Head GM/CAO 

Dec. 18. 2018

Date

Sub-total

Sub-total

Funding Sources

Taxation
Sub-total

Net Total

CAPITAL RELATED COSTS 

Operating budget to allocate overtime funds for unscheduled / urgent requests, statutory holidays and special events which require additional unscheduled staff.

PRC staff reviewed staff scheduling, as well as the level of overtime required to deliver services to the community, and adjusted all scheduled overtime. 
Unscheduled / urgent requests, statutory holidays and special event overtime is required to meet the following existing service levels:
a. Parks / Facilities / Property - Normal work week for PF&P staff is Monday through Friday 7:00 am to 3:30 pm. Parks and facilities staff support community 
special events, parades, tournaments, etc. occur on weekends, statutory holidays, after hours and / or during peak times when staff resources are stretched to 
accommodate all requests.  
b. Special Events - Family Day, Canada Day, Mayor's Charity Rodeo which require a number of qualified staff to support the events.
c. Staff replacement for business continuity (sick, vacation, etc.) - Management has reviewed vacation scheduling and flexible work schedules as a proactive 
approach to reducing overtime, but some last minute coverage is required in cases where facilities are booked and staff call in sick.
d. Peak periods - staff training, program guide planning, event planning, community event setup and take down, etc. require supervisors and leads to work 
extended hours to support these initiatives. 

Note that all park and facility rentals taking place on statutory holidays are charged a 50% premium to offset the overtime staff costs. These premiums are included 
in the 2019 operating budget revenue projections.

For the Recreation and Culture Branch, the total hours are 700 and the budget amount that is recommended to cover overtime in 2019 is $17,500.00.
For the Parks, Facilities and Property Branch, the total hours are 1,194 and the total budget amount that is recommended to cover overtime in 2019 is $29,850.

FINANCIAL SUMMARY 

Component

Salary

Overtime

TOWN OF NEW TECUMSETH

Parks, Recreation and Culture Facilities
Operating 4-Operations/Legal
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SERVICE ENHANCEMENT DETAIL SHEET
Operating/Staffing Requests - 2018 to 2022

Sheet # 2019-PRC-10

Department: Business Unit:
Category: Classification:

Project Name:

Enhancement 
Description:

A: Town 3,618$                   
A: Town 365$                      

-$                        3,983$                   -$                    -$                    -$                    -$                    

A: Town 3,983$                   
-$                        3,983$                   -$                    -$                    -$                    -$                    

Patrick D'Almada Khurram Tunio 
Department Head GM/CAO 

Dec. 18. 2018

Date

Funding Funding  Component

User Fees

2022 Future

Salary
Benefits

2021Costs 2018 2019 2020

TOWN OF NEW TECUMSETH

ENHANCEMENT DETAIL
Parks, Recreation and Culture Programming
Staff 1-Growth

Day Camp Counsellor

ENHANCEMENT DETAIL
To add 209 hours to the total hours required for the Day Camp Business Unit.  The additional hours will ensure that there is the required budget figures to operate 
the Day Camp business unit to its full potential.  These additional hours include training hours. 

Enhancement 
Justification:

The Summer Day Camp program currently can accommodate 470 participants for the summer session. There are approximately 60 participants per week at two 
locations throughout the Town of New Tecumseth. To ensure that the total required budget with the proper amount of hours is allotted to this business unit, there is 
an additional 209 hours required.   In 2018 there were 4,704 hours budgeted for this business unit.  In order for this business unit to be fully operational including 
hiring and training staff to meet the existing service levels, an additional 209 additional hours is recommended. 

This position is recommended to be funded through user fees revenues based on volume day camp registration increases in 2019.  

Hours:209 requested or FTE: .11
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SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-PRC-11
Department: Business Unit:
Category: Classification:
Project Name:
Description:

Justification:

Expenditures 2019 2020 2021 2022 2023 Future

A: Town
-$                       -$                          -$                    -$                    -$                    -$                    

A: Town 45,000$              45,000$                45,000$          45,000$          45,000$          
45,000$              45,000$                45,000$          45,000$          45,000$          -$                    
45,000$              45,000$                45,000$          45,000$          45,000$          -$                    

Project # 
A: Town

-$                       -$                          -$                    -$                    -$                    -$                    

Patrick D'Almada Khurram Tunio 
Department Head GM/CAO 

Dec. 18. 2018

Date

Vehicle
Sub-total

Sub-total

Funding Sources

User Fees
Sub-total

Net Total

CAPITAL RELATED COSTS 

Increase User Fees to offset operating costs for delivering PRC services

The Town of New Tecumseth offers a variety of facilities, parks, recreation and culture services to the community. These services are funded by property taxes, 
user fees, grants, donations and sponsorship. The Town’s Fees and Charges By-law, approved annually by Council, sets the fees which are paid by the user to 
offset the cost of delivering the service. 

The Service Review in 2015 observed that “from our review of the Town’s financial position, it has become apparent that there is an opportunity to review the 
Town’s cost recovery through user fees. In comparison to its municipal peers, the Town recovers the least through user fees. A review of user fees will increase 
the ability for the Town to fund services directly attributable to the individual citizen and lessen the impact on the tax levy”.

The Town engaged HEMSON Consulting in 2018 to develop a User Fee Costing Model for various departments which charge user fees to provide services. The 
Parks, Recreation and Culture (PRC) User Fee Model used 2018 revenue and expenditure data as inputs into the model, and the model provided user fee 
recovery rates. HEMSON will be delivering a presentation to Council on the results of the User Fee Model and study.

Based on the results outlined in the model, staff recommend that Council approve an overall 2% increase (approximately $45,000) in user fee revenue for PRC's 
2019 programs and services. The actual fee increases will vary by program and service area, and actual recommended fee adjustments are included in the 
attached PRC User Fee Schedule Table. Staff also recommend that PRC user fees increase a minimum of 1.5% annually in the future to offset annual cost of 
living increases. 

FINANCIAL SUMMARY 

Component

2019 Service Fee Increases 

TOWN OF NEW TECUMSETH

Parks, Recreation and Culture Facilities
Operating 4-Operations/Legal
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Project # Title
2019

Expense
2019

Revenue
Reserves/

Other
DC 

Reserves
Capital Tax 

Reserve Debt
*PRC 318049.1 Doner Ball Diamond, Riverdale Park, 

Poles and Lights Replacement
65,000 65,000 65,000

PRC-2019.001-A TCFC - Arena Floor and Ice Plant 1,700,000 1,700,000 1,700,000

*PRC-2019.002-A Rotary Playground Play-Structures 
Replacement - Riverdale Park

50,000 50,000 50,000

PRC-2019.003-A Beeton Community Centre 
Replacement - Detailed design and 
Tender Documents

100,000 100,000 100,000

PRC-2019.007-A Score Clocks Replacement - BMA - 
TCFC - AMA

45,000 45,000 45,000

PRC-2019.014-A Coventry Park Lights - Diamond #1 200,000 200,000 200,000

PRC-2019.015-A Winter Salt Spreader (Slide-in) for Pick-
up Truck

12,000 12,000 10,800 1,200

*PRC-2019.019-A New Park Development - NTRC - 
Faulkner Park

55,000 55,000 5,500 49,500

PRC-2019.020-A TCFC Security Upgrades 25,000 25,000 25,000

*PRC-2019.023-A Boyne River Trail (Honda & Rotary 
Club Partnership)

50,000 50,000 50,000

PRC-2019.028-A Lighting Replacement - TCFC 125,000 125,000 125,000

Trails 2019-001 Trans Canada Trail - Phase 3 - Beeton 
to Tottenham Connection - Feasibility 
Study

125,000 125,000 62,500 62,500

B&P-2019-005-A JOC - HVAC 55,000 55,000 55,000

Total 2,607,000 2,607,000 658,000 122,800 126,200 1,700,000

* Multi‐Year Budget see Capital Sheets for full Budget details.

2019 Capital Project List 
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Project Number: 
 

PRC 318049.1 
 

 

Budget Year:
       

    

2019 
 

     

    

Project Title: 
 

Doner Ball Diamond, Riverdale Park, Poles and 
Lights Replacement 

 

       
     

Scenario:
 

       
     

Main 
 

     

                    

Budget Status:
 

     
       

Asset Type: 
 

 

 
 

      
         

Department Estimate
 

     

                    

Regions:
 

       
                    

 
 

     
     

Department: 
 

  

711 - PARKS, REC. & CULTURE ADMIN
 

      

     

Project Type: 
 

Parks 
 

         
      

Active:
       

      

Yes 
 

     

     

Year Identified: 
 

2019 
 

 

Manager:
 

     
      

 
 

     

                            
     

Start Date: 
 

Sep 2, 2019 
 

 

Project Partner:
 

 

 
 

     

              

Nov 29, 2019 
 

         
      

Est. Completion Date: 
 

          

                            

                            

Description: 
 

           

        

Replace the Ball Diamond Lighting at Doner Diamond in Riverdale Park with new LED lights and update the electrical service panels.
 

    

                            

Comments: 
 

           

                            

        

The existing electrical infrastructure is insufficient to maintain the current electrical load to power the overhead lights.  Staff are working with the 
Electrical Safety Authority (ESA) to determine the best solution for upgrading the infrastructure and lights to be in compliance with ESA 
standards. 

 

    

                            

Justification: 
 

           

                            

         

The Electrical Safety Authority has deemed the current electrical service unsatisfactory and the electrical system has been tagged out of 
service.  As a result, the ball diamond is only available to the community during daylight hours. This budget includes the installation of a new 
electrical system, and a reduction of the electricity demand based on LED lighting, to reduce the cost of providing a lit ball diamond, as well as 
reducing energy consumption. The risk associated with not approving this project is a reduction in the overall availability of ball diamond space 
for rentals by the community. 

 

   

                            

Description: 
 

           

                            

        

 
 

    

                            

 

Comments: 
 

          

                            

          

 
 

  

                            

  

   

          

    

Project Forecast  

 Year Total Expense Total Revenue Difference

 2018 61,600 61,600 0

 2019 65,000 65,000 0

  126,600 126,600 0
 

 

          

   

Project Details 2019  

 GL Account Description Total Amount

 Revenue   

 0952 CONTRIBUTION FROM RESERVE 65,000

  Total Revenue: 65,000

 Expense   

 5110 CAPITAL PURCHASES 65,000

  Total Expense: 65,000

    
 

  

          

  

Related Projects 
 

    

          

 

Operating Budget Impact 

 Budget Year Exp (Rev) FTE Impact
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Project Number: PRC-2019.001-A Budget Year: 2019

Scenario: MainProject Title: TCFC - Arena Floor and Ice Plant

Budget Status: Department EstimateAsset Type:

Regions:Department: 711 - PARKS, REC. & CULTURE ADMIN

Description:

Replace the Arena floor and the Ice Plant at the Tottenham Community and Fitness Centre as both have surpassed life expectancy.

Comments:

The Arena floor (concrete pad and refrigeration pipes) and the refrigeration plant are in need of replacement as it has reached the end of its 
life expectancy.  The 2018 budget included the feasibility, design and engineering requirements for the project. If approved, construction will 
take place in 2019 commencing at the end of the winter season, and completed in the fall of 2019 subject to any unforeseen delays.

Description:

Comments:

Active: YesProject Type: Buildings

Manager:Year Identified: 2019

Project Partner:Start Date: Jun 3, 2019

Est. Completion Date: Sep 2, 2019

There have been recent incidents of equipment failure which has resulted in program cancellations and a risk of losing the ice pad which 
would require removal, and re-building of the ice pad.The floor was treated with a stop leak additive in 2016 as a temporary solution, but 
replacement of the arena floor will be the final solution to maintaining a quality ice surface for the community. The risk associated with not 
approving this project is that the ice surface may melt in places posing a risk for skaters, or the bond between the ice and floor could separate 
causing the ice to have to be removed and re-built during the ice season resulting in a minimum 2 week shutdown.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 1,700,000 1,700,000 0

1,700,000 1,700,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0925 LONG TERM DEBT PROCEEDS 1,700,000

Total Revenue: 1,700,000

Expense

3450 SUB-CONTRACTING 1,700,000

Total Expense: 1,700,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: PRC-2019.002-A Budget Year: 2019

Scenario: MainProject Title: Rotary Playground Play-Structures Replacement 
- Riverdale Park

Budget Status: Department EstimateAsset Type:

Regions:Department: 711 - PARKS, REC. & CULTURE ADMIN

Description:

Replace the Play-Structure and rehabilitate the retaining wall for the Rotary Playground located at the north side of Riverdale Park.

Comments:

Rotary playground, which was installed by the Rotary Club of Alliston, is the most popular children's playground in New Tecumseth.  The play 
structures are highly used and the features are wearing out posing potential risks to the users. Some repairs have been completed over the 
years, but the wood, metal and rope features are in need of replacement to meet CSA standards. Both play precincts will be excavated, curbs 
poured and refilled with new safety surfacing (wood fiber) for accessibility. All play features will be removed and new features will be added 
with one side being Junior and the other Senior (children).

Description:

Comments:

Active: YesProject Type: Equipment

Manager:Year Identified: 2019

Project Partner:Start Date: Feb 1, 2019

Est. Completion Date: Aug 1, 2019

A large portion of the play structure is no longer meeting CSA standards for playground safety.  In order to keep this playground operational in 
2019, replacements are necessary. An estimated cost to complete the project and bring the playground to the Town's standards include:

Removals and Demolition:                                   $25,000
Play Equipment (Jr & Sr):                                  $150,000
Climbing Feature:                                               $70,000
Concrete Curb and Accessible Curb Depression:     $32,000
Safety Surfacing (engineered wood fiber):             $32,000
Sub Total:                                                        $309,000
Contingency:                                                       $31,000
Consulting Fees (8%):                                          $24,720
Site Furnishings Parking Ballard's and landscaping:  $75,000
TOTAL CAPITAL REQUEST:                                  $439,720

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 50,000 50,000 0

2020 389,720 389,720 0

439,720 439,720 0

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 50,000

Total Revenue: 50,000

Expense

3340 CONSULTING SERVICES 25,000

3450 SUB-CONTRACTING 25,000

Total Expense: 50,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: PRC-2019.003-A Budget Year: 2019

Scenario: MainProject Title: Beeton Community Centre Replacement - 
Detailed design and Tender Documents

Budget Status: Department EstimateAsset Type:

Regions:Department: 711 - PARKS, REC. & CULTURE ADMIN

Description:

Hire a consultant to finalize the concept design, prepare detailed drawings and tender documents to replace the existing Beeton Community 
Centre.

Comments:

The Town has hired a consultant in 2018 to complete a Feasibility Study, Concept Plan Update and Business Plan to replace the Beeton 
Memorial Arena and Community Centre (BCC). The consultant will provide options based on the data received through their consultations, 
along with financial information, for Council's consideration. If this project is approved, the detailed design and tender documents will be 
completed in 2019 - 2020, the BCC will be de-commissioned at the end of the 2020 ice season, and construction of the replacement facility will 
take place in 2020 - 2021, subject to Council approval.

Description:

Comments:

Active: YesProject Type: Buildings

Manager:Year Identified: 2019

Project Partner:Start Date: Apr 15, 2019

Est. Completion Date: Sep 30, 2019

The BCC was identified in the PRC Master Plan (2018) as being in need of replacement due to the age of the facility and the risk of potential 
failure of the ice plant during the winter season, and should be de-commissioned. The PRC Master Plan also stated that the facility and 
changerooms no longer meet the needs of the community users. The risk associated with not approving this project is that the BCC will 
continue to operate beyond 2020, and there will be a risk of failure of the ice plant during the ice season.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 100,000 100,000 0

100,000 100,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 100,000

Total Revenue: 100,000

Expense

3340 CONSULTING SERVICES 100,000

Total Expense: 100,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: PRC-2019.007-A Budget Year: 2019

Scenario: MainProject Title: Score Clocks Replacement - BMA - TCFC - AMA

Budget Status: Department EstimateAsset Type:

Regions:Department: 711 - PARKS, REC. & CULTURE ADMIN

Description:

Replace the Score Clocks at the Alliston Memorial Arena, The Tottenham Community and Fitness Centre and the Beeton Memorial Arena.

Comments:

Score clocks are an essential part of ice and floor hockey in recreation facilities to display scores, penalties and time remaining in the game. 
The three score clocks have started to fail and replacement parts are difficult to source based on the age of the clocks, and in some cases 
unavailable.  The use of score clocks are a major feature of the facilities during rentals and is included in the rental fee.

Description:

Comments:

Active: YesProject Type: Equipment

Manager:Year Identified: 2019

Project Partner:Start Date: May 15, 2019

Est. Completion Date: Aug 16, 2019

The clocks are all over 20 years old and replacement parts are very difficult to source.  New clocks will be a welcomed improvement for facility 
users. The clocks are mounted to the wall and can be moved and reused in other facilities if required in the future. The risk associated with not 
approving this item is that the clocks could fail during a game making it difficult to track game activity, or fail completely and be unusable for 
future games.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 45,000 45,000 0

45,000 45,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 45,000

Total Revenue: 45,000

Expense

5110 CAPITAL PURCHASES 45,000

Total Expense: 45,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: PRC-2019.014-A Budget Year: 2019

Scenario: MainProject Title: Coventry Park Lights - Diamond #1

Budget Status: Department EstimateAsset Type:

Regions:Department: 711 - PARKS, REC. & CULTURE ADMIN

Description:

Add Sports Lights on the existing Ball Diamond #1 at Coventry Park, Tottenham

Comments:

Council received the deputation from Mr. Doug Dwyer, and directed staff to use approved funds to design the addition of poles and lights for 
Diamond #1 at Coventry Park to expand the availability of the diamond after the sun sets. Mr. Dwyer, on behalf of the Coventry Ball Leagues, 
committed to fundraising a portion of the funds required to light the field. The remainder of the project is eligible for funding through 
Development Charges as it is a growth related expense.

Description:

Comments:

Active: YesProject Type: Parks

Manager:Year Identified: 2019

Project Partner:Start Date: Apr 1, 2019

Est. Completion Date: May 31, 2019

Coventry Park has three of the primary ball diamonds in New Tecumseth and is well used by the community. Currently, two of the diamonds 
are lit, and adding lights to the Diamond #1 will increase the availability of ball diamonds which are in high demand during the non-winter 
seasons. Lights will make better use of the diamonds and the full park during evening bookings and tournaments. The risk associated with not 
approving this project is that there will be no additional ball diamond space available in 2019 to meet the increasing demand resulting from 
growth within the community.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 200,000 200,000 0

200,000 200,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0577 DONATIONS 50,000

0952 CONTRIBUTION FROM RESERVE 150,000

Total Revenue: 200,000

Expense

3450 SUB-CONTRACTING 200,000

Total Expense: 200,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: PRC-2019.015-A Budget Year: 2019

Scenario: MainProject Title: Winter Salt Spreader (Slide-in) for Pick-up Truck

Budget Status: Department EstimateAsset Type:

Regions:Department: 711 - PARKS, REC. & CULTURE ADMIN

Description:

Purchase a slide-in salt spreader for an existing pick-up truck for winter control in town parking lots.

Comments:

Currently Parks staff pick-up trucks plow, and Public Works (PW) plows sand and salt Town parking lots.  The slide-in salt spreader will enable 
parks staff to supplement this level of service by salting immediately after plowing if required, in a effort to decrease incidents, as well as salt in 
areas where the larger snowplows cannot access.

Description:

Comments:

Active: YesProject Type: Equipment

Manager:Year Identified: 2019

Project Partner:Start Date: Feb 1, 2019

Est. Completion Date: Mar 31, 2019

To enable parks staff to supplement snow melting salt to plowed Town parking lots and pedestrian walk ways in a timely manner after plowing. 
The risk associated with not approving this purchase is that the PW plows will continue to salt major areas of all Town parking lots as a part of 
their road winter control.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 12,000 12,000 0

12,000 12,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 1,200

0957 CONTRIBUTION FROM DC RESERVE FUND 10,800

Total Revenue: 12,000

Expense

5110 CAPITAL PURCHASES 12,000

Total Expense: 12,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: PRC-2019.019-A Budget Year: 2019

Scenario: MainProject Title: New Park Development - NTRC - Faulkner Park

Budget Status: Department EstimateAsset Type:

Regions:Department: 711 - PARKS, REC. & CULTURE ADMIN

Description:

2019 - Park Design and tenders documents.
2020 - Park Construction with playground and open play area with paved walkway from Faulkner St to the NTRC promoting access from the 
residential area to the recreation centre.

Comments:

This park will be located immediately north of the NTRC and a paved/lighted walkway will join the 2 properties.

Description:

Comments:

Active: YesProject Type: Parks

Manager:Year Identified: 2019

Project Partner:Start Date: Feb 1, 2019

Est. Completion Date: Dec 31, 2019

The subdivision is in its final stages of completion. The DC study has identified a park in this neighborhood. There is also an opportunity to 
permanently link the residential area to the NTRC with a paved lit trail. The risk associated with not approving this project is that the 
development of the park and trail will be delayed.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 55,000 55,000 0

2020 550,000 550,000 0

605,000 605,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 5,500

0957 CONTRIBUTION FROM DC RESERVE FUND 49,500

Total Revenue: 55,000

Expense

5110 CAPITAL PURCHASES 55,000

Total Expense: 55,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: PRC-2019.020-A Budget Year: 2019

Scenario: MainProject Title: TCFC Security Upgrades

Budget Status: Department EstimateAsset Type:

Regions:Department: 711 - PARKS, REC. & CULTURE ADMIN

Description:

This is a multi year project intended to centralize security systems and monitoring on one network platform for all Town buildings.  This is to 
improve safety, security and monitoring of the Town's vertical assets.
This years project is for TCFC Security/Panic Button-Desk Security Glass.

Comments:

Description:

Comments:

Active: YesProject Type: Equipment

Manager:Year Identified: 2019

Project Partner:Start Date: Aug 1, 2019

Est. Completion Date: Nov 29, 2019

New Tecumseth currently utilizes a variety of security companies and many buildings do not have security alarms or monitoring.  This project 
will include all town buildings over time, including the new Administration Centre.  The risk of not approving this project is that the security and 
remote monitoring of all municipal buildings after hours will be delayed.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 25,000 25,000 0

2020 25,000 25,000 0

2021 25,000 25,000 0

2022 25,000 25,000 0

100,000 100,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 25,000

Total Revenue: 25,000

Expense

5110 CAPITAL PURCHASES 25,000

Total Expense: 25,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: PRC-2019.023-A Budget Year: 2019

Scenario: MainProject Title: Boyne River Trail (Honda & Rotary Club 
Partnership)

Budget Status: Department EstimateAsset Type:

Regions:Department: 711 - PARKS, REC. & CULTURE ADMIN

Description:

The Rotary Club of Alliston made a proposal, and Honda Canada has agreed to donate $50,000 towards the construction of an asphalt trail 
along the Boyne River between the outdoor pool and the pedestrian bridge. Replacement of the wooden steps at Church St. in Alliston leading 
to the Boyne River trail.

Comments:

In order to design and construct the trail, additional matching funds will be required to construct retaining walls (to maintain a flat and 
accessible trail) and electrical conduit, wires and lamps to light the trail. The Rotary Club completed steps leading to the park, and a section of 
the trail when the splash pad was constructed in 2016. The proposed new section will complete the trail and provide access from King St. and 
the hospital into downtown Alliston.

Description:

Comments:

Active: YesProject Type: Parks

Manager:Year Identified: 2019

Project Partner:Start Date: May 1, 2019

Est. Completion Date: Sep 30, 2019

There has been interest from the community to develop a trail along the Boyne River. The risk associated with not approving this project is a 
delay in the completion of the Boyne River trail.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 50,000 50,000 0

2020 100,000 100,000 0

150,000 150,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0577 DONATIONS 50,000

Total Revenue: 50,000

Expense

3340 CONSULTING SERVICES 50,000

Total Expense: 50,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: PRC-2019.028-A Budget Year: 2019

Scenario: MainProject Title: Lighting Replacement - TCFC

Budget Status: Department EstimateAsset Type:

Regions:Department: 711 - PARKS, REC. & CULTURE ADMIN

Description:

Replacement of all lighting at the TCFC for low maintenance, energy efficient LED fixtures.

Comments:

The TCFC has a mix of fixtures throughout from 1000W metal halide fixtures over the rink, the outdoor pad and in the fitness centre, to T-8 
and T-12 fluorescent fixtures in the meeting rooms, change rooms and office areas.  The change over to LED will show New Tecumseth 
significant kWh savings perpetually moving forward.

Description:

Comments:

Active: YesProject Type: Equipment

Manager:Year Identified: 2019

Project Partner:Start Date: Jun 4, 2018

Est. Completion Date: Sep 2, 2019

The straight forward project has a cost of $125,000.  Along with the awarded contractor, the town will exhaust all funding and grant 
opportunities from all federal, provincial and local sources.  Past lighting projects of this magnitude have experienced rebates and funding up 
to 50% of the cost.  As funding is not guaranteed, we are asking for the total cost of the project and will will deposit any of the budget covered 
by funding, back into the building reserve.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 125,000 125,000 0

125,000 125,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0543 MISCELLANCE GRANTS 62,500

0952 CONTRIBUTION FROM RESERVE 62,500

Total Revenue: 125,000

Expense

5110 CAPITAL PURCHASES 125,000

Total Expense: 125,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: Trails 2019-001 Budget Year: 2019

Scenario: MainProject Title: Trans Canada Trail - Phase 3 - Beeton to 
Tottenham Connection - Feasibility Study

Budget Status: Department EstimateAsset Type:

Regions:Department: 711 - PARKS, REC. & CULTURE ADMIN

Description:

Trans Canada Trail Phase 3 Feasibility Study - Tottenham (4th Line) and Beeton (Lily Street).

Comments:

The Town's Trail planning consultant has identified various options for connecting Tottenham to Beeton via the Trans Canada Trail (TCT) 
through New Tecumseth.  This feasibility study will further assess a preferred route, identify further studies and permits required, as well as 
additional infrastructure (e.g. pedestrian bridges across waterways) which will be required to complete the project.

Description:

Comments:

Active: YesProject Type: Other

Manager:Year Identified: 2019

Project Partner:Start Date: Jan 2, 2019

Est. Completion Date: Dec 31, 2019

The Town entered into an agreement with Trans Canada Trail (National) for a 50% matching funding grant in the amount of $62,500 to 
complete the feasibility study for Phase 3. The total study cost is estimated at $125,000, and the Town's contribution will be $62,500. The risk 
associated with not approving this study is that the matching grant will be cancelled and the TCT through New Tecumseth will be delayed.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 125,000 125,000 0

125,000 125,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0511 CANADA SPECIFIC GRANTS - ALL 62,500

0957 CONTRIBUTION FROM DC RESERVE FUND 62,500

Total Revenue: 125,000

Expense

3340 CONSULTING SERVICES 125,000

Total Expense: 125,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: B&P-2019-005-A Budget Year: 2019

Scenario: MainProject Title: JOC - HVAC

Budget Status: Department EstimateAsset Type:

Regions:Department: 700 - BUILDING & PROPERTY

Description:

Replace the Heating and Cooling roof top units at the Joint Operations Centre

Comments:

Plan to incorporate energy efficient units.
Staff will explore all funding options before commencement of work, this sheet represents the full cost of the project and does not rely on 
outside funding in order to complete the project.

Description:

Comments:

Active: YesProject Type: Buildings

Manager:Year Identified: 2019

Project Partner:Start Date: Aug 1, 2019

Est. Completion Date: Aug 30, 2019

Current units are well beyond their life expectancy and have started to fail regularly.  The current units are electric and the plan is to replace 
with propane for greater efficiency.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 55,000 55,000 0

55,000 55,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 55,000

Total Revenue: 55,000

Expense

5110 CAPITAL PURCHASES 55,000

Total Expense: 55,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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2019 Budget 
Department Summary  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Budget Highlights 

Operating: 

The 2019 Planning Department budget includes a net department operating cost of $296K compared to $204K 

which is an increase of $92K or 45%. 

 Fees and Charges have declined by 40% from $1.7M to $1.0M due to a forecasted lower development 

activity caused by recent economic uncertainty. We have mitigated a portion of this down turn by 

leveraging $400K from the Building Standards Bill 124 reserve, reducing the overall revenue decline to 

19%.  Should this trend become more permanent and continue beyond 2019, reserve funding will not 

be sustainable option and other mitigating efforts could be required.  

 We have also mitigated the decline in revenue by recommending an increase in fees for building 

permit categories and development planning ($60K & $82K respectively) 

 

Development and Policy Division

Responsible  for  the  preparation  of  recommendations  to  Town  Council 

regarding proposed amendments to the Town’s principal land use planning 

documents,  the  Official  Plan  which  incorporates  the  general  goals, 

objectives and policies governing  land use within the Town. Responsible 

for  the processing and management of development applications under 

the Planning Act that have been filed with the Town including draft Plans 

of Subdivision and Rezoning/Zoning By‐law Amendments. Responsible for 

the  Town’s  growth  management  and  intensification  plans.    Monitors 

changes  in Provincial and County  legislation affecting  future growth and 

changes  affecting  the  Town’s  Official  Plan  including  source  water 

protection. 

Administration and enforce of  the  regulations of  the Building Code Act, 

Town  Building  By‐Law  and  Ontario  Building  Code  ensuring  that  all 

buildings/structures  newly  constructed  and/or  renovated/altered 

including  plumbing,  heating  and  life/safety  systems  comply  with  the 

requirements regulated by the Building Code. 
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2019 Budget 
Department Summary  

 

 

 

Operating cont’d: 

 Salary and benefits changes are consistent with the standard corporate cola and grid adjustments 

 Professional Services is proposed at a $74K reduction in professional fees due to the Official Plan 

nearing completion and a slight reduction in legal fees to align with historical performance 

 Cost of Service delivery has been reduced particularly by the Community Improvement Grant which 

was reduced by $28K to reflect previous actual expenditures 

 The reserve transfer reduction reflects the decreased revenues in 2019 or the eliminated surplus from 

2018 

 

Capital Projects  

 Town’s Comprehensive Zoning By‐law which is requested to commence following the approval of the 

Town’s Official Plan and is scheduled over a two‐year period. The funding source is 45% Development 

Changes and 55% Taxation.  The total project cost is budgeted at $150K 

 Community Improvement Plan is anticipated to be completed by the end of 2019. The funding source is 

90% Development Charges and 10% form the County of Simcoe. The total project cost is budget at $75K  
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2018
Budget % Change

1,730,350 -39.47%

164,528 197.40%

0952 - CONTRIBUTION FROM RESERVE 0 100.00%

0955 - CONTRIBUTION FROM RESERVE FUND 28,157 -100.00%

0957 - CONTRIBUTION FROM DC RESERVE FUND 136,371 -34.51%

560 0.00%

Total Revenue 1,895,438 -18.89%

1,672,653 -3.86%

113,168 -65.44%

117,407 -33.44%

89,675 3.29%

106,226 -85.48%

Total Expense 2,099,128 -12.66%

(203,691) -45.32%

1,833,339 (265,789)

Net Operating (296,012) (92,321)

Administration Expenses

Reserve Contributions 15,429 (90,797)

92,623 2,948

Revenue:

Fees and Charges 1,047,458 (682,892)

Budget Summary Report
Roll Up Department: Planning
Budget Year: 2019

2019
Budget $ Change

0 (28,157)

89,309 (47,062)

489,309 324,781Reserve Funding

1,608,031 (64,622)

Miscellaneous Revenues 560 0

1,537,327 (358,111)

Expense:

Salaries and Benefits

400,000 400,000

78,150 (39,257)

Professional Services

Costs of Service Delivery

39,106 (74,062)
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2019 USER FEE INCREASE REQUESTS 

Dept  Name  Type  Salary * Consult  Contract  IT costs Other Total  Prop Tax  Fees  Reduction  DCs Total 
Dev. Plan  2019 Dev. Planning Service Fee Increases User Fees  ‐              82,392       82,392      

Build Std 2019 Build Std Service Fee Increases User Fees  ‐              60,000       60,000      

PRC   Sub‐total  ‐             ‐           ‐            ‐         ‐        ‐              ‐             142,392     ‐                ‐         142,392   

Operating Expenses  Operating Funding  
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SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-PL-01
Department: Business Unit:
Category: Classification:
Project Name:
Description:

Justification:

Expenditures 2019 2020 2021 2022 2023 Future

-$              -$                      -$            -$            -$                 -$            

A: Town 60,000$    60,000$            60,000$  60,000$  60,000$       60,000$  
60,000$    60,000$            60,000$  60,000$  60,000$       60,000$  

60,000$    60,000$            60,000$  60,000$  60,000$       60,000$  

Project # 
A: Town

-$              -$                      -$            -$            -$                 -$            

Bruce Hoppe Khurram Tunio 
Department Head GM/CAO 

Dec. 18. 2018

Date

Sub-total

Operating 

FINANCIAL SUMMARY 

Net Total

Sub-total

Component

Other

Plan examination and site inspection services are being provided in accordance with legislation, yet the 
Building Branch is not being financially reimbursed for the services.  These include: HVAC systems, sprinkler 
systems, permit transfers, peer review, interior alteration, some portions of sewage systems, some portions 
of site servicing systems, etc.  By implementing a revised Building Fee by-law covering 3/4 of 2019 there may 
be a increase in revenue of $60,000. This would be primarily derived from HVAC fees for new dwellings, 
residential additions, and ICI projects, along with increased revenue for site services associated with ICI 
projects.  

User Fees

TOWN OF NEW TECUMSETH

Planning and Building Standards

2019 Service Fee Increases 
Expand building permit fee categories to capture actual services provided.

Planning 

Funding Sources

Sub-total

CAPITAL RELATED COSTS 

129



SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-PL-01
Department: Business Unit:
Category: Classification:
Project Name:
Description:

Justification:

Expenditures 2019 2020 2021 2022 2023 Future

-$             -$                      -$           -$           -$                -$           

A: Town 13,200$    13,200$            13,200$  13,200$  13,200$       13,200$  
A: Town 69,192$    69,192$            69,192$  69,192$  69,192$       69,192$  

82,392$    82,392$            82,392$  82,392$  82,392$       82,392$  

82,392$    82,392$            82,392$  82,392$  82,392$       82,392$  

Project # 
-$             -$                      -$           -$           -$                -$           

Bruce Hoppe Khurram Tunio 
Department Head GM/CAO 

Dec. 18. 2018

Date

Sub-total

CAPITAL RELATED COSTS 

TOWN OF NEW TECUMSETH

Planning and Building Standards

2019 Service Fee Increases 
Based on the results from the Hemson Fee Report, the planning service proposes to increase the majority of 
fees for development services by April 1, 2019. This incudes fees for both Committee of Adjustment and 
Development Planning.

Funding Sources

Development Planning

Component

6-Other

Sub-total

Hemson fee report looked at full-cost recovery for development planning services. Staff have recommended 
slight adjustments to a few categories that impact primarily residential home-owners. Taken together, it is 
recommended that the Town move the development planning services closer to full-cost recovery to limit the 
impact on growth-related costs to the Town as a whole.

Operating 

FINANCIAL SUMMARY 

Net Total

User Fees
User Fees

Sub-total
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Project # Title
2019

Expense
2019

Revenue
Reserves/

Other
DC 

Reserves
Capital Tax 

Reserves Debt
PLA-2019-01 Community Improvement Plan Update 100,000 100,000 10,000 90,000

*PLA-2019-02 Zoning By-Law Update 67,500 67,500 67,500

Total 167,500 167,500 10,000 157,500 0 0

* Multi‐Year Budget see Capital Sheets for full Budget details.

2019 Capital Project List 
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Project Number: PLA-2019-01 Budget Year: 2019

Scenario: MainProject Title: COMMUNITY IMPROVEMENT PLAN UPDATE

Budget Status: Department EstimateAsset Type:

Regions:Department: 811 - PLANNING AND DEVELOPMENT 

Description:

Update to Community Improvement Plan (CIP)

Comments:

The Town will retain a Planning consultant to complete the update. The update to the CIP will include an assessment of the geographic area to 
which the Plan applies and the grants available within the project area.

Description:

Comments:

Active: Yes
Project Type: Economic Development

Manager:Year Identified: 2019

Project Partner:Start Date: Jul 2, 2019

Est. Completion Date: Jan 13, 2020

The Town's Official Plan promotes revitalization of the Downtown Core Commercial area as well as the Downtown Core Transitional area 
(adjacent to the downtown) to assist in the Town's economic development efforts. To achieve this objective, the Official Plan promotes the 
designation of these areas as community improvement project areas to establish a series of financial incentives that will help promote public 
sector investment to improve the condition of existing buildings and facades, or reduce the cost of redevelopment. 

The Town of New Tecumseth has had a CIP since 2005, which was updated in 2012 which to date have focused on the downtown areas of 
Alliston, Beeton and Tottenham. The CIP includes a variety of grants that aim to assist with enhancement efforts on the historic streetscapes 
present in said areas.

Building on that foundation, the Town's new Official Plan promotes the continuation of the CIP in the downtown areas but also the expansion 
into areas adjacent to the downtown and the establishment of additional grants opportunities to support the provision of Affordable Housing. As 
such a review of the CIP is warranted to examine the following:

- the geographic area of the CIP project boundaries specifically expansion opportunities;
- the grants provided and the values available;
- phasing of the grants programs;

The review of the CIP was included in the Town's DC background study and the Long Range Financial Plan with a value of $100,000, 90% 
funded by DC's.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 100,000 100,000 0

100,000 100,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 10,000

0957 CONTRIBUTION FROM DC RESERVE FUND 90,000

Total Revenue: 100,000

Expense

3340 CONSULTING SERVICES 100,000

Total Expense: 100,000

Related Projects

Operating Budget Impact
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Project Number: PLA-2019-02 Budget Year: 2019
Scenario: MainProject Title: ZONING BY-LAW UPDATE
Budget Status: Department EstimateAsset Type:

Regions:Department: 811 - PLANNING AND DEVELOPMENT 

Description:

Update to Zoning By-law to reflect new Official Plan.

Comments:

The Town will retain a Planning consultant to complete the update. The update will evaluate all zone categories and standards i.e. setbacks, 
parking and loading requirements, landscaping, permitted uses, definitions, etc. to align with the policy framework of the Town's new Official 
Plan currently before the County of Simcoe for approval. This will also include a consolidation of existing zoning by-law amendments. 

The process will include a variety of public engagement activities beyond the minimum requirements stipulated by the Planning Act, to be 
determined in consultation with the successful consultant.

Description:

Comments:

Active: Yes
Project Type: Other

Manager:Year Identified: 2019

Project Partner:Start Date: Jul 12, 2019
Est. Completion Date: Aug 7, 2020

The Planning Act requires that municipal zoning by-laws be updated no later than three years after an updated Official Plan comes into effect. 
Other than minor house keeping amendments and various general changes, no comprehensive update to the Towns Zoning By-law has 
occurred since 1996. No update could occur until such time as the Town's new Official Plan has been approved by the County, expected by 
the third quarter 2019.

The review of the CIP was included in the Town's DC background study and the Long Range Financial Plan as a 2021 project with a value of 
$150,000, 45% funded by DC's.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 67,500 67,500 0
2020 82,500 0 82,500

150,000 67,500 82,500

Project Details 2019
GL Account Description Total Amount

Revenue

0957 CONTRIBUTION FROM DC RESERVE FUND 67,500
Total Revenue: 67,500

Expense

3340 CONSULTING SERVICES 67,500
Total Expense: 67,500

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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2019 Budget 
Department Summary   

 

 

 

 

 

 

 

 

Budget Highlights 

Operating: 

The 2019 Engineering budget includes net department operating requirements of $1.0M 

compared to $776K, which is an increase of $257K or 33.1%.  The items which have the most 

impact are outlined below: 

Revenue decreased $197,180 or 19.75% as outlined below: 
 

 Revenues received from development applications are projected to decrease by $128,000.  

However, the Development work volume has increased due to the ongoing administration 

of applications received in previous years.    

 Reserve funding decreased largely due to reductions in DC contributions for the 

Transportation Master Plan Study and Roads Need Study. Combined these totaled 

approximately $162K, which was partially offset by DC funding for a growth‐based staffing 

request, $92K.   

 
 
 

Ensures that the Town’s municipal infrastructure such as 

roads, bridges, sidewalks, water, wastewater, storm 

conveyance and treatment facilities are designed for the 

appropriate level of service, protection of the public and 

meet the Town’s standards and good engineering 

practices. Review and comment on municipal servicing 

issues at various stages in the development process 

including for Official Plan Amendment, Zoning By‐law 

Amendment, Secondary Plan, and Draft Plan of 

Subdivision. Review and comment on design submissions 

in support of Development Applications.  Prepare and 

administer development agreements including 

subdivision, earthworks, pre‐servicing, model home, 

sales trailer and site plan agreements.  Coordinate the 

construction and major renovation of municipal buildings 

and facilities.

ENGINEERING DEPARTMENT 
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2019 Budget 
Department Summary   

 

 

 
 
 
Expenditures increased $527,880 or 6.34% as outlined below: 

 

 Salaries and Benefits increase due to economic adjustments and a request for a Project 

Manager to address high work volumes experienced in the Development branch.  The 

salary and benefits for this position will be fully funded from Development Charges.  
 

 Professional Services was reduced by $89K largely due to reductions in consulting for 

Transportation Master Plan Study and Roads Need Study (combined $270K), which were 

partially offset by budget requests for the following:  

‐ Engineering Standards and Site Plan Guidelines Review and Update to ensure standards 

are current and in keeping with Industry best practices.  This review is budgeted at 

$100,000 for consulting expenses. 

‐ Town‐Wide School Crossing Guard and Signalized Intersection Safety Audit to ensure 

compliance with current OTC guidelines.  This review is budgeted at $75,000 for 

consulting expenses. 

‐ The balance is related to multiple minor variances.  

 

 Administration expenses increase by $59K, largely due to a transfer of software licensing 

from the IT department and increases to support staff training and certification.  

Capital   

Engineering has submitted several capital projects. A listing of these capital projects is provided 
later in the section. Please see individual capital sheets for justification and detail.  

Overall 18 new projects are being requested by the Department, which are distributed to the 

branches as follows: 

o 10 Capital projects 

o 4 Building Construction projects 

o 4 Development projects 

High profile projects for the Town included in the Engineering Capital budget are:  

 Town Administration Building  

 $3.6 million for road resurfacing and design on 10 km of roadway. 

 Fire Station #4 Phase 2 Construction  

 Town wide Drainage Master Study in keeping with direction of Council. 
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2018
Budget % Change

367,000 -34.88%

630,923 -10.96%

0 0.00%

500 0.00%

Total Revenue 998,423 -19.75%

1,381,999 7.55%

314,083 -28.38%

33,250 -43.31%

42,270 140.55%

3,571 8.01%

Total Expense 1,775,173 3.41%

(776,750) -33.17%

Revenue:

Fees and Charges 239,000 (128,000)

Budget Summary Report
Department:  272 - ENGINEERING DEPARTMENT
Budget Year: 2019

2019
Budget $ Change

Reserve Funding 561,743 (69,180)

801,243 (197,180)

Recoveries and Chargebacks 0 0

Miscellaneous Revenues 500 0

Expense:

Salaries and Benefits 1,486,273 104,274

Costs of Service Delivery 18,850 (14,400)

Professional Services 224,961 (89,122)

Administration Expenses 101,680 59,410

Reserve Contributions

Net Operating

1,835,621 60,448

(1,034,378) (257,628)

3,857 286
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2019 SERVICE ENHANCEMENT REQUEST SUMMARY LISTING 

Dept  Name  Type  Salary * Consult  Contract  IT costs Other Total  Prop Tax  Fees  Reduction  DCs Total 
Eng. School Crossing Guard/Intersection Study  Other  75,000     75,000         75,000       75,000      

Eng. Standards and Site Plan Guidelines Other  100,000   100,000      100,000    100,000   

Eng. Project Manager ‐ Development  Staffing  92,842       4,040     7,880   104,762      11,920       92,842   104,762   

ENG  Sub‐total  92,842       175,000  ‐            4,040     7,880   279,762      186,920    ‐             ‐                92,842   279,762   

Operating Expenses  Operating Funding  
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For Operating and Staffing 
Sheet # 2019-ENG-01

Department: Business Unit:
Category: Classification:
Project Name:
Description:

Justification:

Expenditures 2019 2020 2021 2022 2023 Future

A: Town 75,000$              75,000$                 75,000$           75,000$           75,000$           75,000$           
A: Town

75,000$              75,000$                 75,000$           75,000$           75,000$           75,000$           

A: Town 75,000$              75,000$                 75,000$           75,000$           75,000$           75,000$           

75,000$              75,000$                 75,000$           75,000$           75,000$           75,000$           

-$                        -$                           -$                    -$                    -$                    -$                    

Project # 
A: Town

-$                        -$                           -$                    -$                    -$                    -$                    

Rick Vatri Khurram Tunio 
Department Head GM/CAO 

Dec. 18. 2018

Date

Vehicle
Sub-total

Sub-total

Funding Sources

Taxation

Sub-total

Net Total

CAPITAL RELATED COSTS 

For the analysis of all school crossings across New Tecumseth. Works to include updated vehicle and pedestrian counts, warrant analysis, detailed site 
investigations, pedestrian safety audit of intersections, and a final report to detail the findings and recommendations.  The scope of the Study will also include a 
safety audit of all signalized intersections under the jurisdiction of the Town.

This budget sheet has been prepared at the request of Council in response to Report ADMIN-2017-81 from the Committee of the Whole Meeting dated October 30, 
2017. 

FINANCIAL SUMMARY 

Component

Consulting-3340

Town Wide School Crossing Guard Analysis and Intersection Safety Audit

TOWN OF NEW TECUMSETH

Engineering Eng-Develop Rev & Admin
Operating 4-Operations/Legal

SERVICE ENHANCEMENT REQUEST (SER)

138



SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-ENG-02
Department: Business Unit:
Category: Classification:
Project Name:
Description:

Justification:

Expenditures 2019 2020 2021 2022 2023 Future

A: Town 100,000$            100,000$               100,000$         100,000$         100,000$         100,000$         
100,000$            100,000$               100,000$         100,000$         100,000$         100,000$         

A: Town 100,000$            100,000$               100,000$         100,000$         100,000$         100,000$         
100,000$            100,000$               100,000$         100,000$         100,000$         100,000$         

-$                        -$                           -$                    -$                    -$                    -$                    

Project # 
A: Town

-$                        -$                           -$                    -$                    -$                    -$                    

Rick Vatri Khurram Tunio 
Department Head GM/CAO 

Dec. 18. 2018

Date

Vehicle
Sub-total

Sub-total

Funding Sources

Taxation
Sub-total

Net Total

CAPITAL RELATED COSTS 

Retain an Engineering Consulting firm to undertake a comprehensive review of the Town's Engineering Design Criteria and Standards, as well as the Town's Site 
Plan Submission Guidelines.

This project is to update the current Engineering Standards and the Site Plan Submission Guidelines for the Town to ensure they are reflective of current practices, 
industry standards, and proven technologies.  As part of the update, stakeholders such as developers, utilities and Conservation Authorities will be asked for input 
and to the extent possible these comments would be incorporated, while ensuring the Town's interests are maintained.  Conservation Authorities will be asked for 
input into developing Salt Reduction Guidelines, which will be incorporated into the Site Plan Guidelines.  

FINANCIAL SUMMARY 

Component

Consulting-3340

Standards and Site Plan Guidelines

TOWN OF NEW TECUMSETH

Engineering Eng.-Develop Rev & Admin
Operating 1-Growth
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SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-ENG-03
Department: Business Unit:
Category: Classification:
Project Name:
Description:

Justification:

Expenditures 2019 2020 2021 2022 2023 Future

A: Town 71,420$              71,420$                 71,420$           71,420$           71,420$           71,420$           
A: Town 21,422$              21,422$                 21,422$           21,422$           21,422$           21,422$           
A: Town 375$                   375$                      375$                375$                375$                375$                
A: Town 3,160$                
A: Town 880$                   880$                      880$                880$                880$                880$                
A: Town 2,000$                2,000$                   2,000$             2,000$             2,000$             2,000$             
A: Town 505$                   505$                      505$                505$                505$                505$                
A: Town 5,000$                5,000$                   5,000$             5,000$             5,000$             5,000$             

104,762$            101,602$               101,602$         101,602$         101,602$         101,602$         

A: Town 11,920$              8,760$                   8,760$             8,760$             8,760$             8,760$             
A: Town 92,842$              92,842$                 92,842$           92,842$           92,842$           92,842$           

104,762$            101,602$               101,602$         101,602$         101,602$         101,602$         

-$                        -$                           -$                    -$                    -$                    -$                    

Project # 
A: Town

-$                        -$                           -$                    -$                    -$                    -$                    

Rick Vatri Khurram Tunio 
Department Head GM/CAO 

Dec. 18. 2018

Date

Work Boots-2510
Other

Sub-total

Sub-total

CAPITAL RELATED COSTS 

Vehicle

Net Total

Funding Sources

Taxation
DC Reserve

Sub-total

Project Manager - Development

A new Project Manager for the Development Branch is being requested to support the 2019 Departmental Business Plan.   This position was identified in the April 
2018 Development Charge Background Study as a full funded staff position. 
In 2018, the Development Branch completed 3 Subdivision or Amending Agreements which created 196 building units.  Eleven new Site Plans applications were 
received, with 4 Site Plan Agreements being presented to Council for execution.  Subdivision and Site Plan Agreements that were executed in previous years 
continue to work through their various phases towards assumptions and this requires time on the part of the Branch.  To achieve this level of activity, the Manager 
worked an additional 580 hours and the two coordinators worked an additional 320 hours.  This activity level is based on actual time spent from January to August 
and then extrapolating for the remaining 4 months.   Even with working these additional hours, the turn-a-round time for Subdivision and Site Plan review and 
agreement drafting has increased.  The target Level of Service established in 2016, was 36 and 43 days for the processing of comments for Subdivisions and Site 
Plans respectively.  In 2018, this Level of Service has dropped to 120 and 66 days.  This is reflective of the number of applications received and the effort required 
to support developments approved in previous year through the process.  
The 2019 Business Plan for the Development Branch was developed based on the new Project Manager being hired and all Review Staff working their allocated 
hours.  The Manager will also now transfer the review functions that were being completed to the new hire.  This will provide the Manager with additional time to 
focus on other administrative tasks such as tracking of development agreements and ensuring compliance from Developers.  This will improve the work life 
balance for staff in the Branch.
It is anticipated that the Level of Service of the Branch will improve.  Actual improvements cannot be established at this time due to variables beyond the control of 
the Branch, such as the start dates for the New PM, the number of new Applications for Developments submitted, and the speed at which Developments proceed 
through the construction stage towards final release. 
It is anticipated that by the end of 2019 a marked improvement will be noted in the Level of Service provided by the Branch, along with a reduction in overtime 
requests from the Project Managers. 

FINANCIAL SUMMARY 

Component

Salary
Benefits
Association/Licence Dues-3170

Computers-3230
Software Lic Fees-3231
Training-3172

Staffing Costs

TOWN OF NEW TECUMSETH

Engineering Eng.-Develop Rev & Admin
Operating 1-Growth
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Project # Title
2019

Expense
2019

Revenue
Reserves/

Other
DC 

Reserves
Capital Tax 

Reserve Debt
*ENG 2019-001 Drainage Master Plan - Phase 1 - Flood 

Risk Analysis, Drainage Model
300,000 300,000 90,000 210,000

*ENG 2019-002 New Town Administration Building - 2nd 
Year Construction Funding

8,082,000 8,082,000 8,082,000

*ENG 2019-003 Tottenham Transmission Main & Mill 
Street Reservoir

808,000 808,000 808,000

ENG 2019-004 2019 Road Improvement Program 3,548,000 3,548,000 1,748,000 1,800,000

ENG 2019-005 Paving - Adjala-Tecumseth Townline 186,000 186,000 186,000

ENG 2019-006 Watermain Repair - Sir Frederick 
Banting Road

712,000 712,000 712,000

*ENG 2019-007 Collingwood WTP Upgrades 1,500,000 1,500,000 1,500,000

*ENG 2019-008 Water and Wastewater Utility Relocation 
- Beeton Creek Crossing (Construction 
HDD)

1,927,600 1,927,600 1,927,600

*ENG 2019-009 Tottenham Library Branch 930,000 930,000 930,000

*ENG 2019-010 Fire Station #4 - Phase 2- Construction 2,664,000 2,664,000 2,664,000

ENG 2019-011 CP Crossing Upgrade - 3rd Line 
Tottenham - Town Contribution

437,635 437,635 354,135 83,500

ENG 2019-012 Church Street North Road and Bridge 
Improvements - Detail Design and Utility 
Relocations

592,000 592,000 64,765 527,235

ENG 2019-015 11th Line Bridges - Deck Condition 
Survey/ OSIM Report

75,000 75,000 75,000

2019 Capital Project List 
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Project # Title
2019

Expense
2019

Revenue
Reserves/

Other
DC 

Reserves
Capital Tax 

Reserve Debt

2019 Capital Project List 

*ENG 2019-016 Fire #3 Expansion and Renovation - 
Phase 1 Design Year 1

150,000 150,000 150,000

ENG 2019-019 Town Surplus Land - Phase 1 
Environmental Site Assessment (ESA)

85,000 85,000 85,000

ENG 2019-020 Mill Street Reconstruction - DC Credit 1,100,000 1,100,000 193,600 906,400

*ENG 2019-021 Sideroad 10 Reconstruction - BTE 
Contribution

205,300 205,300 205,300

ENG 2019-022 Ballymore - Pierce Place SPS - DC 
Credit

500,000 500,000 500,000

ENG 2019-028 Audible Pedestrian Signals - Beeton 102,000 102,000 102,000

ENG 2019-029 Victoria Street Traffic Signal Warrants 20,000 20,000 20,000

Total 23,924,535 23,924,535 3,166,365 6,783,370 498,800 13,476,000

* Multi‐Year Budget see Capital Sheets for full Budget details.
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Project Number: ENG 2019-001 CAP1 Budget Year: 2019

Scenario: MainProject Title: Drainage Master Plan - Phase 1 - Flood Risk 
Analysis, Drainage Model

Budget Status: Department EstimateAsset Type:

Regions:Department: 272 - ENGINEERING DEPARTMENT

Description:

Undertake a multi-phase Town wide Drainage Master Plan (DMP) to ultimately identify the existing drainage watersheds and area deficiencies, 
preferred solutions to address deficiencies to reduce flooding, resolve public safety concerns and improve maintenance opportunities 
throughout New Tecumseth. 

Phase 1 of the project is to undertake a Flood Risk Analysis by developing a drainage model of New Tecumseth as a whole to map the Town's 
existing storm infrastructure and drainage courses by way of a LIDAR topographic survey method to identify the capacity of each system. 

Future Phase 2 & 3 of the DMP would follow the Municipal Class Environmental Assessment Master Plan process to further identify and 
evaluate the drainage constraints, and to determine preferred solutions to address the drainage deficiencies to reduce flooding. It is 
anticipated that half of New Tecumseth would be evaluated as part of Phase 2, and the remaining half evaluated as part of Phase 3. 

Through the undertaking of this work the Consultant will be able to more accurately refine the costs for subsequent phases of the work.

Comments:

$1,100.000 will be allocated over three years: 2019 $300,000, 2020 $400,000, 2021 $400,000

Description:

Comments:

Active: YesProject Type: Other

Manager:Year Identified: 2019

Project Partner:Start Date: Apr 1, 2019

Est. Completion Date: Nov 29, 2019

This budget sheet has been prepared at the request of Council in response to the heavy rain storm event in June 2017. The Town currently 
does not have a large scale drainage master plan that encompasses all of the municipality. The Town's drainage systems have typically been 
assessed on a piece-meal basis as part of development applications, road reconstruction designs, or on a sub-watershed master plan basis. 
Current climate change models completed by various Federal and Provincial agencies indicate that climate change has brought about an 
increase in the frequency of extreme weather events and that the intensity of storm events will likely continue to increase. To mitigate these 
impacts, the Town proposes to develop a Drainage Master Plan to aid in identifying the high-priority areas and recommending solutions to 
mitigate storm damages and improve safety. 
In 2018, the NVCA developed an Integrated Watershed Management Plan (WMP) as well as a risk assessment study of flood susceptible 
areas within their watershed, both of which included New Tecumseth. The Town is proposing to commence the Drainage Master Plan in 2019 
to incorporate the NVCA WMP and risk assessment study information as base data and consider any recommendations made to the Town 
from those studies.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 300,000 300,000 0

2020 400,000 400,000 0

2021 400,000 400,000 0

1,100,000 1,100,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 210,000

0957 CONTRIBUTION FROM DC RESERVE FUND 90,000

Total Revenue: 300,000
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Project Number: 
 

ENG 2019-002 BLG1 318076.1
 

 

Budget Year:
       

    

2019 
 

     

    

Project Title: 
 

New Town Administration Building - 2nd Year 
Construction Funding 

 

       
     

Scenario:
 

       
     

Main 
 

     

                    

Budget Status:
 

     
       

Asset Type: 
 

 

 
 

      
         

Department Estimate
 

     

                    

Regions:
 

       
                    

 
 

     
     

Department: 
 

  

272 - ENGINEERING DEPARTMENT
 

      

     

Project Type: 
 

Buildings 
 

         
      

Active:
       

      

Yes 
 

     

     

Year Identified: 
 

2018 
 

 

Manager:
 

     
      

 
 

     

                            
     

Start Date: 
 

 
 

 

Project Partner:
 

 

 
 

     

              

Aug 31, 2020 
 

         
      

Est. Completion Date: 
 

          

                            

                            

Description: 
 

           

        

Demolition of approximately 980 square meters original portion of the building constructed in the late 1950's and selective demolition of the 
remaining area to expose structural elements and perimeter building envelope.  Detailed design and major renovation of approximately 3,400 
square meters and construction of approximately 1,300 square meters of new space to accommodate staffing needs and municipal growth to 
the year 2031.  This includes servicing provisions for a future Alliston library branch construction that would be fully integrated once built.  Site 
servicing, grading, parking, and landscape features are included in the scope of this project.

 

    

                            

Comments: 
 

           

                            

        

As part of Staff Report #ENG 2017-42 Council approved a project ceiling limit of $15M in order to deliver the project.  Since that time the 
project has maintained course and its scope associated with it.  In June of 2018 the US Government imposed financial tariffs on construction 
specific products such as steel and aluminum causing a fluctuation in market pricing and an escalation that could not have otherwise been 
anticipated.  This budget sheet identifies previously identified 2nd year funding in order to meet the approved project ceiling limit, as well as, 
additional funding required due to pricing escalation seen in the market.

 

    

                            

Justification: 
 

           

                            

         

The current administration space has reached its serviceable capacity forcing key administrative staff to be decentralized and relocated to 
offsite locations.  With an anticipated population growth of nearly 56% out to 2031 as part of the Provinces Places to Grow strategy the Town 
does not have sufficient available space inventory to accommodate any additional staff or public space.  The current municipal office does not 
comply with AODA built environment legislation for customer service and staff space, however, a current accommodation practice is in place to 
provide the required level of service on an interim basis.  The existing facility at 10 Wellington Street East has exceeded its end of useful life on 
several major building system elements, such as Roof, Mechanical systems, accessible lifts, and building envelope.  On an interim basis steps 
have been taken in an effort to forgoe any major rehabilitation works required on this building with the anticipation of a new town hall, however 
these items cannot sustain further prolongment. 

 

   

                            

Description: 
 

           

 

Comments: 
 

          

                            
  

   

          

    

Project Forecast  

 Year Total Expense Total Revenue Difference

 2018 8,711,084 8,711,084 0

 2019 8,082,000 8,082,000 0

  16,793,084 16,793,084 0
 

 

          

   

Project Details 2019  

 GL Account Description Total Amount

 Revenue   

 0925 LONG TERM DEBT PROCEEDS 8,082,000

  Total Revenue: 8,082,000

 Expense   

 3340 CONSULTING SERVICES 200,000

 3449 GEO TECHNICAL SERVICES 50,000

 3450 SUB-CONTRACTING 7,032,000

 5110 CAPITAL PURCHASES 800,000

  Total Expense: 8,082,000
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Project Number: 
 

ENG 2019-003 CAP2 317009.1
 

 

Budget Year:
       

    

2019 
 

     

    

Project Title: 
 

Tottenham Transmission Main & Mill Street 
Reservoir 

 

       
     

Scenario:
 

       
     

Main 
 

     

                    

Budget Status:
 

     
       

Asset Type: 
 

 

 
 

      
         

Department Estimate
 

     

                    

Regions:
 

       
                    

 
 

     
     

Department: 
 

  

272 - ENGINEERING DEPARTMENT
 

      

     

Project Type: 
 

Water Infrastructure 
 

         
      

Active:
       

      

Yes 
 

     

     

Year Identified: 
 

2019 
 

 

Manager:
 

     
      

 
 

     

                            
     

Start Date: 
 

Jan 1, 2019 
 

 

Project Partner:
 

 

 
 

     

              

Dec 30, 2019 
 

         
      

Est. Completion Date: 
 

          

                            

                            

Description: 
 

           

        

To undertake the detail design of the Tottenham Transmission Main and Mill Street Reservoir. The Route Study, MCEA, and preliminary 
design for the Tottenham Transmission Main was awarded in 2018 via Council Report ENG-2018-24. Construction is anticipated to begin in 
2020. 
This budget sheet also includes the upgrade of the existing watermain on Queen Street North from Nolan Road to Fraser Avenue as identified 
in the 2016 Water Master Plan. 

 

    

                            

Comments: 
 

           

                            

        

 
 

    

                            

Justification: 
 

           

                            

         

The Tottenham Transmission Main and Mill Street Reservoir improvements are identified in the 2016 Water Supply, Distribution and Storage 
Master Plan (WMP) in Table 9.2 Recommended Phase 1 Prjoect as Project T1.1 (priority #1) and Project T1.2 (priority #4) respectively. These 
projects are necessary to provide additional water supply required to meet development needs. Council received the 2016 WMP at the July 20, 
2016 Committee of the Whole Working Session. 

 

   

                            

Description: 
 

           

                            

        

 
 

    

                            

 

Comments: 
 

          

                            

          

 
 

  

                            

  

   

          

    

Project Forecast  

 Year Total Expense Total Revenue Difference

 2018 332,600 332,600 0

 2019 808,000 808,000 0

  1,140,600 1,140,600 0
 

 

          

   

Project Details 2019  

 GL Account Description Total Amount

 Revenue   

 0957 CONTRIBUTION FROM DC RESERVE FUND 808,000

  Total Revenue: 808,000

 Expense   

 3340 CONSULTING SERVICES 808,000

  Total Expense: 808,000

    
 

  

          

  

Related Projects 
 

    

          

 

Operating Budget Impact 

 Budget Year Exp (Rev) FTE Impact
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Project Number: 
 

ENG 2019-004 CAP3 
 

 

Budget Year:
       

    

2019 
 

     

    

Project Title: 
 

2019 Road Improvement Program
 

       
     

Scenario:
       

     

Main 
 

     

                    

Budget Status:
 

     
       

Asset Type: 
 

 

 
 

      
         

Department Estimate
 

     

                    

Regions:
 

       
                    

 
 

     
     

Department: 
 

  

272 - ENGINEERING DEPARTMENT
 

      

     

Project Type: 
 

Roads 
 

         
      

Active:
       

      

Yes 
 

     

     

Year Identified: 
 

2019 
 

 

Manager:
 

     
      

 
 

     

                            
     

Start Date: 
 

 
 

 

Project Partner:
 

 

 
 

     

              

 
 

         
      

Est. Completion Date: 
 

          

                            

                            

Description: 
 

           

        

To undertake various road improvements that have been identified and prioritized in the 2014 Roads Needs Study as being in need of 
resurfacing in 2019 or requiring engineering design services for future reconstruction.

 

    

                            

Comments: 
 

           

                            

        

The following roads are proposed for improvements in 2019:  
7th Line from 10th Sideroad to 15th Sideroad; Sideroad 10 from 11th Line to 12th Line; McDonald Street from Wellington Street East to Victoria 
Street East; Main Street East from Patterson Street to the East Limit of Beeton; The Boulevard from Mill Street East to Petit Court; Smalley 
Street from Victoria Street East to Queen Street; Dickerson Street from Mill Street to Wilson Street; Windle Court from Eastern Avenue to the 
West End; Alphonsus Court from Eastern Avenue to the East End; Perdue Place from Eastern Avenue to the North End; Walkem Drive from 
Sullivan Drive to Park Crescent; Greenaway Street from Eastern Avenue to Queen Street North; George Street from Queen Street North to the 
West End; Lorne Street from Albert Street to Nelson Street; 2nd Line from the Adjala-Tecumseth Towline to Tottenham Road; Alexander Street 
from Eastern Avenue to Wilson Street; Orsi Court from Alexander Street to the North End; Fletcher Lane from Fletcher Cres to North End.

 

    

                            

Justification: 
 

           

                            

         

The 2014 Roads Needs Study has prioritized sections of road requiring various road improvements taking into account their surface and 
structural condition, traffic volumes and improvement cost requirements. Through the application of a pavement asset management program 
(PAMP) the Study provides a yearly listing of recommended projects, based on the prioritization, identifying the needs and rehabilitation 
methods to address those needs. Rehabilitating the roads in need of resurfacing in 2019 or initiating the design services for reconstruction in 
2019 will address current deficiencies to keep these sections of road in an acceptable level of service to Town residents, and will address on-
going road maintenance issues. 

 

   

                            

Description: 
 

           

                            

 

Comments: 
 

          

                            

                            

  

   

          

    

Project Forecast  

 Year Total Expense Total Revenue Difference

 2019 3,548,000 3,548,000 0

 2020 3,600,000 3,600,000 0

 2021 3,600,000 3,600,000 0

 2022 3,600,000 3,600,000 0

  14,348,000 14,348,000 0
 

 

          

   

Project Details 2019  

 GL Account Description Total Amount

 Revenue   

 0925 LONG TERM DEBT PROCEEDS 1,800,000

 0955 CONTRIBUTION FROM RESRVE FUND 1,748,000

  Total Revenue: 3,548,000

 Expense   

 3340 CONSULTING SERVICES 193,000

 3450 SUB-CONTRACTING 3,355,000

  Total Expense: 3,548,000
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Project Number: ENG 2019-005 CAP4 Budget Year: 2019

Scenario: MainProject Title: Paving - Adjala-Tecumseth Townline

Budget Status: Department EstimateAsset Type:

Regions:Department: 272 - ENGINEERING DEPARTMENT

Description:

The overall scope of this project is to mill and overlay a portion of the Adjala-Tecumseth Townline from the 10th Line to the 11th Line (1,160m) 
to repair pavement deficiencies from the road work completed in 2014.

Comments:

Description:

Comments:

Active: YesProject Type: Roads

Manager:Year Identified: 2019

Project Partner:Start Date: Jul 1, 2019

Est. Completion Date: Aug 30, 2019

Annual road renewal/upgrades/resurfacing is required to maintain an acceptable level of service to Town residents and to address on-going 
road maintenance issues.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 186,000 186,000 0

186,000 186,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 186,000

Total Revenue: 186,000

Expense

3450 SUB-CONTRACTING 186,000

Total Expense: 186,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: ENG 2019-006 CAP5 318085.1 Budget Year: 2019

Scenario: MainProject Title: Watermain Repair - Sir Frederick Banting Road

Budget Status: Department EstimateAsset Type:

Regions:Department: 272 - ENGINEERING DEPARTMENT

Description:

The scope of this budget sheet is to repair a watermain leak on Sir Frederick Banting Road in Alliston immediately north of the Boyne River, 
and includes the detail design, tender documents, and construction costs to repair the leak.

Comments:

Description:

Comments:

Active: YesProject Type: Water Infrastructure

Manager:Year Identified: 2019

Project Partner:Start Date: Mar 1, 2019

Est. Completion Date: Aug 1, 2019

This work is for critical watermain repairs. The existing pipe is approximately 8 meters below grade and is immediately adjacent to Boyne 
River. RV Anderson has been retained to investigate the various repair alternatives and to complete the preliminary and detailed design.  The 
construction effort will require dewatering to stabilize the surrounding ground prior to excavation for the shaft. A hydrogeological study has 
been completed for a MECP Permit to Take Water approval  in support of the required construction dewatering

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 712,000 712,000 0

712,000 712,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 712,000

Total Revenue: 712,000

Expense

3340 CONSULTING SERVICES 82,000

3450 SUB-CONTRACTING 630,000

Total Expense: 712,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: ENG 2019-007 CAP6 Budget Year: 2019

Scenario: MainProject Title: Collingwood WTP Upgrades

Budget Status: Department EstimateAsset Type:

Regions:Department: 272 - ENGINEERING DEPARTMENT

Description:

The Town will be entering into an agreement with Collingwood in 2019 for the expansion of the Collingwood RAB Water Treatment Plant 
(WTP). The size of this expansion is in accordance with the existing 1999 agreement with Collingwood. The expansion will increase the water 
pipeline supply from Collingwood to Alliston to ensure that the maximum firm capacity is available in the system.

Comments:

Description:

Comments:

Active: YesProject Type: Water Infrastructure

Manager:Year Identified: 2019

Project Partner:Start Date: Jan 1, 2019

Est. Completion Date: Dec 31, 2019

This project is identified in Table 9.1 Recommended Project Listing (Project #P1) in the 2016 Water Supply, Distribution and Storage Master 
Plan (WMP). Upgrades are required to increase firm capacity in the Alliston system to ensure the maximum firm capacity is available from the 
system.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 1,500,000 1,500,000 0

2020 1,500,000 1,500,000 0

2021 30,000,000 30,000,000 0

33,000,000 33,000,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0957 CONTRIBUTION FROM DC RESERVE FUND 1,500,000

Total Revenue: 1,500,000

Expense

3450 SUB-CONTRACTING 1,500,000

Total Expense: 1,500,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: 
 

ENG 2019-008 CAP7 318068.1
 

 

Budget Year:
       

    

2019 
 

     

    

Project Title: 
 

Water and Wastewater Utility Relocation - Beeton 
Creek Crossing (Construction HDD)

 

       
     

Scenario:
 

       
     

Main 
 

     

                    

Budget Status:
 

     
       

Asset Type: 
 

 

 
 

      
         

Department Estimate
 

     

                    

Regions:
 

       
                    

 
 

     
     

Department: 
 

  

272 - ENGINEERING DEPARTMENT
 

      

     

Project Type: 
 

Bridges 
 

         
      

Active:
       

      

Yes 
 

     

     

Year Identified: 
 

2019 
 

 

Manager:
 

     
      

 
 

     

                            
     

Start Date: 
 

Jun 1, 2019 
 

 

Project Partner:
 

 

 
 

     

              

Dec 31, 2019 
 

         
      

Est. Completion Date: 
 

          

Description: 
 

           

        

For the relocation of the wastewater utilities currently installed on the Beeton Bridge, in accordance with the Utility Bridge Crossing Feasibility 
Study undertaken by RV Anderson dated December 2017.  
 
The project is for the construction phase for the trenchless installation of the Beeton Creek water crossing location adjacent to the Lilly St. SPS, 
including additional engineering investigations, construction and contract administration.

 

    

Comments: 
 

           

                            

        

The proposed 2019 works at the Beeton Creek crossing via trenchless installation (HDD).  
However, the preferred utility relocation solutions (HDD) for the Beattie Bridge crossing (2020) and the Bailey Creek crossing (2021) presented 
in the 2017 Feasibility Study are being revisited by the consultant due to additional geotechnical investigations indicating poor soil conditions 
that are not conducive to HDD installations, resulting in significantly increased construction zone limits and costs. The design consultant will 
reevaluate the viable alternatives and provide an updated Feasibility Study Addendum.

 

    

Justification: 
 

           

                            

         

Existing water and wastewater utility infrastructures are located on the abandoned CNR wood bridges (non-road), namely the Beeton Creek 
Bridge (#12063), Bailey Creek Bridge (#12064), and the Beattie Bridge (#12065). The 2016 Municipal Structures Inventory has identified these 
bridges as having reached the end of their useful lifecycle due to significant deterioration, and have the highest improvement priority rankings 
for rehabilitation works.  
 
The 2016 Water Master Plan identifies the elevated risk associated with having the Beeton water transmission main atop of the bridges and 
recommends the relocation of the two utilities off the bridges (WMP Table 9.2 Project BE2, Priority #10) to beneath the river crossings . In 2017 
a Utility Bridge Crossing Feasibility Study was undertaken to evaluate the relocation options of the two utilities and of the removal of the 
bridges. The study recommended the utilities be relocated beneath the water crossings via horizontal direction drilling (HDD). In 2018 
engineering consulting services were retained to undertake the EA, preliminary and detail design phase of the project. The 2019 proposed 
works is for Beeton Creek crossing for the Wastewater Forcemain per HDD, and proposed  Bailey crossing in 2020 and  Beattie crossing in 
2021 per RVA Feasibility study. 

 

   

                            

                            

  

   

          

    

Project Forecast  

 Year Total Expense Total Revenue Difference

 2018 231,400 231,400 0

 2019 1,927,600 1,927,600 0

 2020 1,728,800 1,728,800 0

 2021 1,193,900 1,193,900 0

  5,081,700 5,081,700 0
 

 

          

   

Project Details 2019  

 GL Account Description Total Amount

 Revenue   

 0957 CONTRIBUTION FROM DC RESERVE FUND 1,927,600

  Total Revenue: 1,927,600

 Expense   

 3340 CONSULTING SERVICES 229,000

 3449 GEO TECHNICAL SERVICES 5,000

 3450 SUB-CONTRACTING 1,693,600

  Total Expense: 1,927,600
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Project Number: 
 

ENG 2019-009 BLG2 317125.1
 

 

Budget Year:
       

    

2019 
 

     

    

Project Title: 
 

Tottenham Library Branch 
 

       
     

Scenario:
       

     

Main 
 

     

                    

Budget Status:
 

     
       

Asset Type: 
 

 

 
 

      
         

Department Estimate
 

     

                    

Regions:
 

       
                    

 
 

     
     

Department: 
 

  

272 - ENGINEERING DEPARTMENT
 

      

     

Project Type: 
 

Buildings 
 

         
      

Active:
       

      

Yes 
 

     

     

Year Identified: 
 

2017 
 

 

Manager:
 

     
      

 
 

     

                            
     

Start Date: 
 

Mar 1, 2018 
 

 

Project Partner:
 

 

 
 

     

              

Dec 31, 2019 
 

         
      

Est. Completion Date: 
 

          

                            

                            

Description: 
 

           

        

Design and Construction of a 5,200 square foot addition to the Tottenham Community and Fitness Centre, located on Queen Street in 
Tottenham, to house the Tottenham Branch of the New Tecumseth Public Library System.  This building will be complete with direct access 
from the outside, and inter-connectivity with the existing recreation centre.

 

    

                            

Comments: 
 

           

                            

        

Project was originally intended to be delivered using the Design Build project delivery method.  As a result of market price escalation this 
approach had to be abandoned and the Town will be taking the design package previously completed and issuing it to the market place for 
tender under a traditional stipulated sum price contract tender.  Costs identified are what is anticipated as being required in order to 
accommodate these market price escalations seen during 2018. 
Debt Funded Project Debt Payments to be funded through Library DC's - 90% and Tax - 10%

 

    

                            

Justification: 
 

           

                            

         

The proposed project is necessary in order to maintain and enhance existing levels of service for the New Tecumseth Public Library Service.  
Currently this branch library delivers its service through leased space within an existing commercial plaza within the area of Tottenham of 
which the lease expires on December 31, 2018.  This lease is currently going through negotiations of extension in order to maintain service 
until such time that a Town owned facility can be made operational.  The construction of a Town owned facility is the best approach for long 
term service delivery and asset preservation.  The addition of a library to the existing Fitness and Community Center will offer offsetting 
benefits to the residents in which it serves.  Utilization rates of each space should increase and will produce offsetting occupancy by time of 
day within the space.  These offsetting service deliveries can result in higher foot traffic through the space and increased participation and 
utilization of each other programmatic events. 

 

   

                            

Description: 
 

           

                            

                            

 

Comments: 
 

          

                            

                            

  

   

          

    

Project Forecast  

 Year Total Expense Total Revenue Difference

 2018 2,050,000 2,050,000 0

 2019 930,000 930,000 0

  2,980,000 2,980,000 0
 

 

          

   

Project Details 2019  

 GL Account Description Total Amount

 Revenue   

 0925 LONG TERM DEBT PROCEEDS 930,000

  Total Revenue: 930,000

 Expense   

 3330 LEGAL 30,000

 3340 CONSULTING SERVICES 70,000

 3450 SUB-CONTRACTING 730,000

 5110 CAPITAL PURCHASES 100,000

  Total Expense: 930,000
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Project Number: 
 

ENG 2019-010 BLG3 317138.1
 

 

Budget Year:
       

    

2019 
 

     

    

Project Title: 
 

Fire Station #4 - Phase 2- Construction
 

       
     

Scenario:
       

     

Main 
 

     

                    

Budget Status:
 

     
       

Asset Type: 
 

 

 
 

      
         

Department Estimate
 

     

                    

Regions:
 

       
                    

 
 

     
     

Department: 
 

  

272 - ENGINEERING DEPARTMENT
 

      

     

Project Type: 
 

Buildings 
 

         
      

Active:
       

      

Yes 
 

     

     

Year Identified: 
 

2017 
 

 

Manager:
 

     
      

 
 

     

                            
     

Start Date: 
 

Mar 30, 2018 
 

 

Project Partner:
 

 

 
 

     

              

May 29, 2020 
 

         
      

Est. Completion Date: 
 

          

                            

                            

Description: 
 

           

        

Design and Construction of a 13,500 square foot Fire Station #4 including all site servicing, grading and parking requirements on Town owned 
lands along the 14th line in Alliston.  Building will house both a live fire station as well as act as the Town's fire station headquarters and home 
to the fire administration, training, prevention, and Emergency Operations Centre.

 

    

                            

Comments: 
 

           

                            

        

The financial implications shown on this budget sheet are reflective of previous year budget sheet requests and cash flow projections and 
include additional funds approved as part of staff report #FIRE 2018-02.  Additional funds are included as a result of market condition pricing 
escalations and refined program requirements during the schematic design phase.  Project Debt Funded Debt payments to be funded from Fire 
Dc's 

 

    

                            

Justification: 
 

           

                            

         

In 2013 The Town of New Tecumseth Fire Services received the "Final Fire Master Plan Report" prepared by Dillon Consulting.  The 
recommendations included in this report identified that in order to accommodate Residential / Commercial / Industrial Growth and expansion 
east of Alliston the construction of an additional Fire Station was to provide service to the area.  This Master plan was further supported by 
Hemson's Development Charges Study Update in 2014 accounted for the collection of DC's in support of an 11,000 square foot facility.  This 
was further supported through Staff Report #Fire-2016-06 approved by council supporting a direction to build a town owned facility on Town 
owned lands on the 14th line, Alliston.  In 2017 Fire Services retained Gerrits Engineering to conduct a site suitability/feasibility study to 
demonstrate the viability and potential constraints associated with the use of this property.  Works are still underway but preliminary report 
information supports this site as the preferred alternative location.    Currently 16 Volunteer Fire staff have been hired over the past 4 years for 
this station.  Council approved in 2018 the construction of a building 12,600 square feet in size and through program validation of design this 
has grown to approximately 13,500 square feet. 

 

   

                            

Description: 
 

           

                            

        

 
 

    

                            

 

Comments: 
 

          

                            

          

 
 

  

                            

  

   

          

    

Project Forecast  

 Year Total Expense Total Revenue Difference

 2018 4,021,107 4,021,107 0

 2019 2,664,000 2,664,000 0

  6,685,107 6,685,107 0
 

 

          

   

Project Details 2019  

 GL Account Description Total Amount

 Revenue   

 0925 LONG TERM DEBT PROCEEDS 2,664,000

  Total Revenue: 2,664,000

 Expense   

 3340 CONSULTING SERVICES 34,000

 3450 SUB-CONTRACTING 2,130,000

 5110 CAPITAL PURCHASES 500,000

  Total Expense: 2,664,000
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Project Number: ENG 2019-011 DEV1 Budget Year: 2019

Scenario: MainProject Title: CP Crossing Upgrade - 3rd Line Tottenham - 
Town Contribution

Budget Status: Department EstimateAsset Type:

Regions:Department: 272 - ENGINEERING DEPARTMENT

Description:

CP Crossing upgrade at 3rd Line, in the Community of Tottenham, to include for installation of gate arms and an upgrade of the warning 
system.

Comments:

The estimated for cost of the crossing upgrade at the CP tracks at 3rd Line as provided by CP is $397,850.00.  Staff have included a 10% 
contingency amount of $39,785.00, resulting in a total project cost of $437,635.00. 

The 2018 DC Background Study includes Project T1-2B (Table 2), 3rd Line - Queen Street to 10th Sideroad, which has a BTE of 19.07% 
($83,500).

Description:

Comments:

Active: YesProject Type: Roads

Manager:Year Identified: 2019

Project Partner:Start Date: Jan 1, 2018

Est. Completion Date: Dec 31, 2018

The CP crossing upgrade on 3rd Line is an existing deficiency, which was identified in the Traffic Study in support of the LRG residential 
subdivision as requiring an upgrade.  LRG is currently progressing through their final phase of development.  The Town and CP have applied 
for funding from Transport Canada to assist with the project costs.  Should the funding be approved, Transport Canada would fund 50%, CP 
would fund 25%, and the Town would be responsible for the remaining 25%.  The project sheet is for the full funding amount, as funding is not 
guaranteed at this point, and a cost sharing agreement has not been entered into with CP at this time.  It is anticipated that a Purchase Order 
to CP will be required for the full amount of $397,850.00, however, should funding be approved from Transport Canada and CP, the Town 
would not exhaust the budget.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 437,635 437,635 0

437,635 437,635 0

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 83,500

0957 CONTRIBUTION FROM DC RESERVE FUND 354,135

Total Revenue: 437,635

Expense

3350 CONTRACTED SERVICES 437,635

Total Expense: 437,635

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: ENG 2019-012 CAP8 317026.1 Budget Year: 2019

Scenario: MainProject Title: Church Street North Road and Bridge 
Improvements - Detail Design and Utility 
Relocations

Budget Status: Department EstimateAsset Type:

Regions:Department: 272 - ENGINEERING DEPARTMENT

Description:

To undertake the detail design of Church Street North from Victoria St to Hussey St to current design standards. The preliminary design and 
EA was awarded in 2018 per Report ENG-2018-24.

Comments:

Description:

Comments:

Active: YesProject Type: Roads

Manager:Year Identified: 2019

Project Partner:Start Date: Jan 1, 2019

Est. Completion Date: Nov 29, 2019

Church Street North from Victoria Street to north of Hussey Street has been identified as a NOW need in the 2014 Roads Needs Study to 
address structural road deficiencies. The road improvements will further include improvements to the Cunningham Bridge (#11001) over the 
Boyne River on Church St. This structure has been identified as priority #5 in the Town's 2014 Municipal Structure Inventory and Inspection 
Report. The watermain along Church Street North has been identified as priority #2 by Public Works via their Capital Replacement Priority 
listing, and is further identified in the 2016 Water Master Plan as a recommended replacement. The Church Street North road improvements 
have been identified as a Development Charges priority project (A1-15).

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 592,000 592,000 0

592,000 592,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 64,765

0957 CONTRIBUTION FROM DC RESERVE FUND 527,235

Total Revenue: 592,000

Expense

3340 CONSULTING SERVICES 207,000

3450 SUB-CONTRACTING 385,000

Total Expense: 592,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: ENG 2019-015 CAP11 Budget Year: 2019

Scenario: MainProject Title: 11th Line Bridges - Deck Condition Survey/ 
OSIM Report

Budget Status: Department EstimateAsset Type:

Regions:Department: 272 - ENGINEERING DEPARTMENT

Description:

This project is for 3 deck condition surveys for the three bridges (#12013,#12022,#12025) located on the 11th Line west of the 20th Sideroad.

Comments:

Description:

Comments:

Active: YesProject Type: Bridges

Manager:Year Identified: 2019

Project Partner:Start Date: Jun 1, 2019

Est. Completion Date: Aug 30, 2019

The 11th Line Bridge structures are on the priority replacement list in the 2016 Municipal Structures Inventory and Inspection Report. A deck 
condition survey is generally carried out after a bridge has been identified for rehabilitation. The data collected is used to confirm the 
rehabilitation method and to provide improved quantity estimates for construction contract documents.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 75,000 75,000 0

75,000 75,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 75,000

Total Revenue: 75,000

Expense

3340 CONSULTING SERVICES 75,000

Total Expense: 75,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: ENG 2019-016 BLG4 Budget Year: 2019

Scenario: MainProject Title: Fire #3 Expansion and Renovation - Phase 1 
Design Year 1

Budget Status: Department EstimateAsset Type:

Regions:Department: 272 - ENGINEERING DEPARTMENT

Description:

Design and Renovation of Fire Station No. 3 in Tottenham to include a 2,200 square foot addition of one double depth apparatus bay to the 
East side of the building.  This will also include an interior renovation of the space to improve overall functionality, circulation and accessibility 
of the space.

Comments:

Description:

Comments:

Active: YesProject Type: Buildings

Manager:Year Identified: 2014

Project Partner:Start Date: Apr 30, 2019

Est. Completion Date: Dec 31, 2020

As part of the 2013 Fire Master Plan Dillon consulting recommended that in order to service the growing community need in the Tottenham 
area, as a result of current and future developments, the need to increase the size and response capabilities of the existing station No.3 would 
be required.  This item was presented and funding in the amount of $412k was approved by council as part of the 2014 Capital plan under 
budget sheet #2014-92.  The funding source for this expansion was identified as Development Charge funds and this project has been 
identified as part of the DC background study.  A needed renovation to expand the facility would also preserve the assets life expectancy 
increasing the remaining useful life of the asset.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 150,000 150,000 0

2020 1,680,000 0 1,680,000

1,830,000 150,000 1,680,000

Project Details 2019
GL Account Description Total Amount

Revenue

0957 CONTRIBUTION FROM DC RESERVE FUND 150,000

Total Revenue: 150,000

Expense

3340 CONSULTING SERVICES 150,000

Total Expense: 150,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: ENG 2019-019 CAP14 Budget Year: 2019

Scenario: MainProject Title: Town Surplus Land - Phase 1 Environmental Site 
Assessment (ESA)

Budget Status: Department EstimateAsset Type:

Regions:Department: 272 - ENGINEERING DEPARTMENT

Description:

Rezone vacant properties known as 285 Centre Street and 90 Prospect Street in Beeton to residential use for the purpose of selling. 90 
Prospect Street is proposed to merge with a portion of the adjacent land which was formerly an electrical sub station. The rezoning process to 
a more sensitive use triggers an Environmental Site Assessment (ESA) Phase 1, including the potential for a Phase 2 investigations and site 
remediation. A  Record of Site Condition (RSC) is required to be filed with the MECP in order for building permits to be issued.

Comments:

 A Flood Hazard Study is recommended to be undertaken to determine viability and limitations of residential development on the property of 
285 Centre St. N. as part of ZBA process.

Description:

Comments:

Active: YesProject Type: Land

Manager:Year Identified: 2019

Project Partner:Start Date: Jul 1, 2019

Est. Completion Date: Jul 1, 2019

Per Administration Services Report ADMIN-2018-32 (Closed) and Council Resolution #2018-181.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 85,000 85,000 0

85,000 85,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0955 CONTRIBUTION FROM RESRVE FUND 85,000

Total Revenue: 85,000

Expense

3330 LEGAL 20,000

3340 CONSULTING SERVICES 65,000

Total Expense: 85,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: ENG 2019-020 DEV2 Budget Year: 2019

Scenario: MainProject Title: Mill Street Reconstruction - DC Credit

Budget Status: Department EstimateAsset Type:

Regions:Department: 272 - ENGINEERING DEPARTMENT

Description:

DC Payout for Developer funded Road Reconstruction Project.

Comments:

DC Credit payout to BG Properties for the Mill Street Reconstruction project that was undertaken in 2016/2017, as required to facilitate the 
build-out of the BG (Willow Glen) and Ballymore (Mill Street Village) residential subdivisions.  The Development Agreement identified that the 
DC Credit would be adjusted upward or downward upon completion of the works to reflect the difference between the estimated capital cost 
identified in the Agreement and the actual capital costs incurred.  As a result of increased construction costs, the developer is entitled to 
additional DC Credits and BET payments. As a result of the information known at this time, the Developer is anticipated to be entitled to the 
following the provision of final certified costs:
- $1,100,000 ($1,000,000 + 10% contingency) DC Funding $906,400
- 17.6 BTE per DC Background Study-Town Contribution $193,600

Description:

Comments:

Active: YesProject Type: Roads

Manager:Year Identified: 2019

Project Partner:Start Date: Jan 1, 2019

Est. Completion Date: Dec 31, 2019

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 1,100,000 1,100,000 0

1,100,000 1,100,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0955 CONTRIBUTION FROM RESRVE FUND 193,600

0957 CONTRIBUTION FROM DC RESERVE FUND 906,400

Total Revenue: 1,100,000

Expense

3350 CONTRACTED SERVICES 1,100,000

Total Expense: 1,100,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: ENG 2019-021 DEV3 Budget Year: 2019

Scenario: MainProject Title: Sideroad 10 Reconstruction - BTE Contribution

Budget Status: Department EstimateAsset Type:

Regions:Department: 272 - ENGINEERING DEPARTMENT

Description:

Benefit to Existing Contribution for Development Charges Transportation works complete by the Developer through development works 
associated with the Belterra (Treetops) Subdivision.  The development Agreements did not include for a BTE contribution, although identified 
as having a BTE contribution in the 2014 DC Background Study.  The BTE payment(s) will be provided to the Developer upon acceptance of 
the Certified Costs, and following entering into an amending agreement to document.

Comments:

Description:

Comments:

Active: YesProject Type: Roads

Manager:Year Identified: 2019

Project Partner:Start Date: Jan 1, 2019

Est. Completion Date: Dec 31, 2019

BTE Component - The 2014 DC Background Study includes Project A1-21 for a BTE contribution for the transportation component of the 
Sideroad 10 realignment reconstruction project.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 205,300 205,300 0

2020 368,000 0 368,000

2021 248,000 0 248,000

2022 69,000 0 69,000

890,300 205,300 685,000

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 205,300

Total Revenue: 205,300

Expense

3450 SUB-CONTRACTING 205,300

Total Expense: 205,300

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: ENG 2019-022 DEV4 Budget Year: 2019

Scenario: Pierce Place SPS - DC 
Credit

Project Title: Ballymore - Pierce Place SPS - DC Credit

Budget Status:
Department Estimate

Asset Type:

Regions:Department: 272 - ENGINEERING DEPARTMENT

Description:

Developer funded sanitary pumping station (SPS)

Comments:

Description:

Comments:

Active: YesProject Type: Wastewater Infrastructure

Manager:Year Identified: 2019

Project Partner:Start Date: Jan 1, 2019

Est. Completion Date: Dec 31, 2019

DC Credit Payout to Ballymore for the Pierce Place SPS that was constructed in Phase 4B of the Mill Street Village Subdivision, in the 
Community of Tottenham.  The Phase 4B Subdivision Agreement identified DC Credits in the amount of $1,220.869.85.  All building permits 
within the Subdivision have been obtained, and all development charges have been paid.  Ballymore is entitled to a reimbursement for sanitary 
DC Credits which are outstanding upon completion of the project, based on Certified Costs.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 500,000 500,000 0

500,000 500,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0957 CONTRIBUTION FROM DC RESERVE FUND 500,000

Total Revenue: 500,000

Expense

3350 CONTRACTED SERVICES 500,000

Total Expense: 500,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: ENG 2019-028 CAP 18 (CR) Budget Year: 2019

Scenario: MainProject Title: Audible Pedestrian Signals - Beeton

Budget Status: Department EstimateAsset Type:

Regions:Department: 272 - ENGINEERING DEPARTMENT

Description:

Pursuant to Council Resolution 2008-124, Staff presented report ENG-2010-20 which outlined the feasibility of installing Audible Pedestrian 
Signals (APS) in the Town. The report recommended that consideration should be given to installing APS at the main intersection of each 
community for a total of three intersections. C.C. Tatham and Associates was selected as the success bidder to undertake the study and 
design for the 3 intersections. In 2015, the APS were installed in Alliston and Tottenham, as detailed in Council Report ENG-2015-35, with the 
intent to installed the APS in Beeton as part of a future Capital Budget Sheet.

The costs associated with this budget sheet is for the upgrading and retrofitting the Main Street East and Patterson Street North intersection in 
Beeton to meet current APS best practices and Transportation Association of Canada guidelines, and includes Contract Administration and 
Inspection

Comments:

Description:

Comments:

Active: YesProject Type: Equipment

Manager:Year Identified: 2019

Project Partner:Start Date: Mar 1, 2019

Est. Completion Date: Sep 1, 2019

Pursuant to Council direction of November 18, 2014, and in keeping with the request of the Accessibility Committee report dated October 23, 
2013, the cost of installing the APS in Beeton is being included for consideration in the Capital Budget.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 102,000 102,000 0

102,000 102,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0955 CONTRIBUTION FROM RESRVE FUND 102,000

Total Revenue: 102,000

Expense

3340 CONSULTING SERVICES 12,000

3350 CONTRACTED SERVICES 90,000

Total Expense: 102,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: ENG 2019-029 CAP 19 (CR) Budget Year: 2019

Scenario: MainProject Title: Victoria Street Traffic Signal Warrants

Budget Status: Department EstimateAsset Type:

Regions:Department: 272 - ENGINEERING DEPARTMENT

Description:

A review of the Victoria Street East and Sir Frederick Banting Road intersection to investigate if traffic signals are warranted. 

A traffic signal and intersection analysis of Victoria St E at Sir Frederick Banting Road was completed in October 2016 by Ainley Group. As 
detailed in Council Report #ENG-2016-67, the analysis concluded that signalization of the intersection is not yet warranted and that continued 
monitoring of the intersection is recommended.

Comments:

Description:

Comments:

Active: YesProject Type: Other

Manager:Year Identified: 2019

Project Partner:Start Date: Apr 1, 2019

Est. Completion Date: Oct 1, 2019

This budget sheet has been prepared at the request of the area Councillor. The installation of the traffic signals will require approval from the 
Ministry of Transportation (MTO). To obtain approval from the MTO, a report will need to be generated by a Professional Engineer. The budget 
sheet being presented for consideration includes the review of the intersection by a Professional Engineer to investigate if the current traffic 
conditions warrant traffic signals.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 20,000 20,000 0

20,000 20,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0957 CONTRIBUTION FROM DC RESERVE FUND 20,000

Total Revenue: 20,000

Expense

3340 CONSULTING SERVICES 20,000

Total Expense: 20,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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2019 Budget 
Department Summary  

 

 

 

 

 

 

 

Budget Highlights  

Operating:  

The 2019 Public Works budget includes a net department operating requirement of $9.7M as 

compared to $9.5M in 2018, which is an increase of $197K or 2.07%.  

Revenue increased by $198K or 58.5% as outlined below: 

 User Fees increased by $12.8K related to inhouse developer review fees associated to the 
Urban Forestry Technician request.  

 Grants increased by $37K to reflect OMAFRA grant funding for the drainage 
superintendent.  

 Reserve funding increased in 2019; $42K is to be applied against the Annual Tree Planting 
Program, and an OCIF Provincial Grant for $100K is to be applied against debt repayment. 

Expenditures increased by $395K or 4.01% as outlined below: 

 Public Works Salaries and Benefits includes an increase of $186K, due to the addition of a 

proposed new staff hire, incremental step increases and increased benefit costs. 

 

 

Public Works 
Responsible for the operation and maintenance of the 

Town’s infrastructure which includes roads, sidewalks, 

bridges, storm ponds, public parking areas, street lighting, 

traffic signals, storm sewers and drainage; storm 

sewer/catch basin maintenance/repair, road closures, line 

painting (zone), street sweeping, ditching, and roadside 

maintenance (grass cutting and brushing), snow removal, 

tree maintenance on town property, noxious weeds, 

graffiti removal, collection of illegal dumping, 

streetlight/traffic light/storm sewer locates, West Nile 

larviciding, entrance permits and inspections, road 

occupancy permits, oversized load permits and roads 

facility maintenance. 
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2019 Budget 
Department Summary  

 

 

 

 The Cost of Service area includes increases for sub‐contracting totalling $224K, primarily 
due to Municipal Drain Maintenance (section of the Spring Creek Drain), Stormwater 
Management Ponds (removal and disposal of sediment at the Wright Street pond) and 
Ditching, to accommodate additional support to rural areas requiring maintenance. The 
balance in Cost of Service related to multiple minor variances.  
 

 Administration Expenses have decreased by $28K to reflect furnishings that will not be 
required in 2019, and other small adjustments to reflect 2018 actual costs. 
 

 The Transfer to the Vehicle Reserve is being increased by $94K to reflect lifecycle needs.  
 

 Net principal and interest payments on long‐term debt have decreased by $117K which 
reflects the retiring of the Depot 1 and road works debentures. 

Capital:  

Public Works have submitted a number of capital projects. A listing of these capital projects is 
provided below. Please see the capital summary and individual sheets later in this section for 
additional justification and detail.  

 Vactor Truck Replacement 

 AVL/GPS Upgrades including E‐log 

 Pick‐up Trucks – Light ‐ Replacement (2) 

 Pick‐up Truck – Light – New Staff 

 Depot 2 – Building No. 2 Shop Doors with Openers  

 Depot 2 – Building No. 2 Radiant Tube Heaters 

 Tailgate Spreaders 

 Cart for Line Striper 

 Excavator Bucket 

 GHG LED Upgrade 
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2018
Budget % Change

57,750 22.16%

10,000 370.64%

265,308 53.52%

0 100.00%

5,250 0.00%

Total Revenue 338,308 58.49%

3,116,872 5.96%

67,750 15.50%

438,065 0.26%

3,615,060 6.91%

136,950 -20.78%

557,342 16.89%

0 0.00%

1,943,741 -6.03%

Total Expense 9,875,779 4.01%

(9,537,471) -2.07%(197,714)

Salaries and Benefits

Professional Services

Facility Expenses

Costs of Service Delivery

(9,735,185)

3,302,612 185,740

Budget Summary Report
Roll Up Department: Public Works
Budget Year: 2019

2019
Budget $ Change

Revenue:

Fees and Charges 70,550 12,800

47,064 37,064Grants, Subsidies, Donations

6,000 6,000

407,308 142,000Reserve Funding

Recoveries and Chargebacks

Expense:

5,250 0Miscellaneous Revenues

536,172 197,864

439,186 1,121

78,250 10,500

3,864,741 249,681

108,490 (28,460)Administration Expenses

Reserve Contributions

Agency & Board Payments

Financing Expenses

Net Operating

10,271,357 395,578

1,826,592 (117,149)

651,487 94,145

0 0
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2019 SERVICE ENHANCEMENT REQUEST SUMMARY LISTING 

Dept  Name  Type  Salary * Consult  Contract  IT costs Other Total  Prop Tax  Fees  Reduction  DCs Total 
PW  Urban Forestry Technician Staffing  63,010       2,500     4,730   70,240         57,240       13,000       70,240      

PW  Chesswood Homes SWMF ‐ Cleanout Other  100,000    100,000      100,000    100,000   

PW  Municipal Drain Clean Out ‐ Spring Creek Other  15,000    165,000    180,000      180,000    180,000   

PW  Crack Sealing  Other  ‐              ‐             ‐            

PW  Sub‐total  63,010       15,000    265,000    2,500     4,730   350,240      337,240    13,000       ‐                ‐         350,240   

Operating Expenses  Operating Funding  
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SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-PW-01
Department: Business Unit:
Category: Classification:
Project Name:
Description:

Justification:

Expenditures 2019 2020 2021 2022 2023 Future

A: Town 48,178$              69,722$                 69,722$           69,722$           69,722$           69,722$           
A: Town 14,832$              21,115$                 21,115$           21,115$           21,115$           21,115$           
A: Town 180$                   180$                      180$                180$                180$                180$                
A: Town 1,300$                1,300$                   1,300$             1,300$             1,300$             1,300$             
A: Town 1,000$                1,000$                   1,000$             1,000$             1,000$             1,000$             
A: Town 250$                   250$                      250$                250$                250$                250$                
A: Town 2,500$                
A: Town 1,000$                1,000$                   1,000$             1,000$             1,000$             1,000$             
A: Town 1,000$                1,000$                   1,000$             1,000$             1,000$             1,000$             

70,240$              95,566$                 95,566$           95,566$           95,566$           95,566$           

A: Town 57,240$              82,566$                 82,566$           82,566$           82,566$           82,566$           
A: Town 13,000$              13,000$                 13,000$           13,000$           13,000$           13,000$           

70,240$              95,566$                 95,566$           95,566$           95,566$           95,566$           

-$                        -$                           -$                    -$                    -$                    -$                    

Project # 
A: Town 31,000$              

31,000$              -$                           -$                    -$                    -$                    -$                    

Chad Horan Khurram Tunio 
Department Head GM/CAO 

Dec. 18. 2018

Date

Other

Urban Forestry Technician

TOWN OF NEW TECUMSETH

Public Works Roads
Operating 1-Growth

Computers-3230

New position to support growth in the Town's arboriculture, tree inventory and urban forestry as well as to provide support in Development and Engineering 
oversight.

Employment of a Fulltime Urban Forestry Technician to oversee more than 17,000 trees within the Town and to support Engineering via development management 
and oversight (Eng: revenue/fees $13,000); PRC in managing the current tree inventory, managing work orders, providing consulting and condition surveys for 
problem trees, and providing minor/preventative pruning throughout the Town; and Public Works in managing the street tree inventory, managing tree work orders, 
providing consulting and condition surveys for problem trees, and providing minor/preventative maintenance throughout the Town.  Currently, there is no oversight 
for development, and both PRC and PW rely on an outsourced Arborist to provide guidance relating to tree inventories and condition (PW: $14,120/yr + 300 
Requests for Service relating to tree issues, PRC: ($9,200/year + maintenance). Current PW-RFS per year relating to trees is approximately 500. An Operations 
Technologist currently oversees the outsourced Arborist firm and the tree maintenance contractor that requires an approximate 700 person hours per year. The 
new Urban Forestry Technician position will assume these responsibilities of which the available Operations Technologist hours will be reallocated to undertake 
small scale Capital Projects, the Municipal Consent and Road Closure processes that are currently undertaken by the Engineering Department. 

FINANCIAL SUMMARY 

Component

Salary
Benefits
Work Boots-2510

Uniforms/Clothing Allow-1169
Cell Phone/Radio-3260
Association/Licence Dues-3170

Training-3172

Sub-total

Funding Sources

Taxation

Other

Vehicle
Sub-total

Sub-total

Net Total

CAPITAL RELATED COSTS 
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SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-PW-02
Department: Business Unit:
Category: Classification:
Project Name:
Description:
Justification:

Expenditures 2019 2020 2021 2022 2023 Future

A: Town 100,000$            100,000$               100,000$         100,000$         100,000$         100,000$         
100,000$            100,000$               100,000$         100,000$         100,000$         100,000$         

A: Town 100,000$            100,000$               100,000$         100,000$         100,000$         100,000$         
100,000$            100,000$               100,000$         100,000$         100,000$         100,000$         

-$                        -$                           -$                    -$                    -$                    -$                    

Project # 
-$                        -$                           -$                    -$                    -$                    -$                    

Chad Horan Khurram Tunio 
Department Head GM/CAO 

Dec. 18. 2018

Date

Chesswood Homes SWMF - Cleanout

TOWN OF NEW TECUMSETH

Public Works Roads
Operating Costs 4-Operations/Legal

Stormwater Management Facility Clean Out of Sediment and Debris.
MOECC Requirement.

FINANCIAL SUMMARY 

Component

Sub-Contracting-3450

Sub-total

Sub-total

Funding Sources

Taxation
Sub-total

Net Total

CAPITAL RELATED COSTS 
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SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-PW-03
Department: Business Unit:
Category: Classification:
Project Name:
Description:

Justification:

Expenditures 2019 2020 2021 2022 2023 Future

A: Town $            165,000 $              165,000 $        165,000 $        165,000  $        165,000 $        165,000 
A: Town $              15,000 $                15,000 $          15,000 $          15,000  $          15,000 $          15,000 

180,000$            180,000$               180,000$         180,000$         180,000$         180,000$         

A: Town $            180,000 $              180,000 $        180,000 $        180,000  $        180,000 $        180,000 
180,000$            180,000$               180,000$         180,000$         180,000$         180,000$         

-$                        -$                           -$                    -$                    -$                    -$                    

Project # 
A: Town

-$                        -$                           -$                    -$                    -$                    -$                    

Chad Horan Khurram Tunio 
Department Head GM/CAO 

Dec. 18. 2018

Date

Consulting-3340

Municipal Drain Clean Out - Spring Creek

TOWN OF NEW TECUMSETH

Public Works Roads
Operating Costs 4-Operations/Legal

Municipal Drain Clean Out of Sediment and Debris, Beattie Street to King Street - 430 metres. King Street to 8th Avenue - 340 metres. 8th Avenue to Industrial 
Parkway - 220 metres. 

Municipal Drain Act Requirement.

FINANCIAL SUMMARY 

Component

Sub-Contracting-3450

Sub-total

Sub-total

Funding Sources

Taxation
Sub-total

Net Total

CAPITAL RELATED COSTS 
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SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-PW-04
Department: Business Unit:
Category: Classification:
Project Name:
Description:
Justification:

Expenditures 2019 2020 2021 2022 2023 Future

-$                        -$                           -$                    -$                    -$                    -$                    

-$                        -$                           -$                    -$                    -$                    -$                    

-$                        -$                           -$                    -$                    -$                    -$                    

Project # 
-$                        -$                           -$                    -$                    -$                    -$                    

Chad Horan Khurram Tunio 
Department Head GM/CAO 

Dec. 18. 2018

Date

Rout Clean and Seal Cracks

TOWN OF NEW TECUMSETH

Public Works Roads
Operating 2-Assets

Rout, Clean and Seal Cracks on Asphalt Pavement for Five Years.
Cracksealing will eliminate water penetration through asphalt; therefore, extending the life of the road. A Five year contract will reduce administration efforts and 
solidify the best pricing. (SER is provided to generate awareness of a long-term contract renewal). Costs are budgeted annually. The 2018 budget is not 
planned to increase. 

FINANCIAL SUMMARY 

Component

Sub-total

Sub-total

Funding Sources

Sub-total

Net Total

CAPITAL RELATED COSTS 
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Project # Title
2019

Expense
2019

Revenue
Reserves/

Other
DC 

Reserves
Capital Tax 

Reserve Debt
Fleet 2019-01 Vactor Truck - Replacement 1204 675,000 675,000 675,000

Fleet 2019-02 Fleet AVL/GPS Upgrades including E-
log

142,230 142,230 142,230

Fleet 2019-03 Pick-up Truck - Light - Replacement 
1057

31,000 31,000 31,000

Fleet 2019-04 Pick-up Truck - Light - Replacement 
12105

31,000 31,000 31,000

Roads 2019-01 Pick-up Truck - Light - New Staff 31,000 31,000 31,000

Roads 2019-02 Depot 2 - Building No. 2 Shop Doors 
with Openers

40,000 40,000 40,000

Roads 2019-03 Depot 2 - Building No. 2 Radiant Tube 
Heaters

45,000 45,000 45,000

Roads 2019-05 Tailgate Spreaders 15,000 15,000 15,000

Roads 2019-06 Cart For Line Striper 8,000 8,000 8,000

Roads 2019-07 Excavator Bucket 15,000 15,000 15,000

Roads 2019-08 GHG LED Upgrade 368,965 368,965 368,965

Total 1,402,195 1,402,195 1,190,965 69,000 142,230 0

2019 Capital Project List 
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Project Number: Fleet 2019-01 Budget Year: 2019

Scenario: MainProject Title: Vactor Truck - Replacement 1204

Budget Status: Department EstimateAsset Type:

Regions:Department: 318 - FLEET OPERATIONS

Description:

Vactor replacement with similar unit to include new components for water/wastewater

Comments:

List of Uses:
- Wastewater - Cleaning purposes around the plants (clarifiers, splitter chamber, grit removal system, still wells, sewage pumping station wet 
well cleaning)
- Wastewater – Sanitary main blockages/clearing
- Roads - Culvert flushing 
- Parks & Roads – dig post holes 
- Recreation - Cleaning the tanks at the arenas 
- Water - using for all repairs (watermian breaks, service breaks, curb box repairs)

Description:

Comments:

Active: YesProject Type: Vehicles

Manager:Year Identified: 2019

Project Partner:Start Date: Mar 1, 2019

Est. Completion Date: Dec 31, 2019

Current Vactor unit is at the end-of-useful-life and has increased in maintenance/ repairs year over year.  2016 repairs: $25,000, 2017 Repairs: 
$25,000 2018 Repairs on track to hit >$30,000.  Unit requires replacement.
Significant downtime of unit has resulted in unexpected sub-contracting costs, delays in work flows (throughout multiple departments), and 
inability to service urgent/emergency repairs as necessary.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 675,000 675,000 0

675,000 675,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0948 SALE OF EQUIPMENT 20,000

0952 CONTRIBUTION FROM RESERVE 655,000

Total Revenue: 675,000

Expense

5110 CAPITAL PURCHASES 675,000

Total Expense: 675,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: Fleet 2019-02 Budget Year: 2019

Scenario: MainProject Title: Fleet AVL/GPS Upgrades including E-log

Budget Status: Department EstimateAsset Type:

Regions:Department: 318 - FLEET OPERATIONS

Description:

The current AVL/GPS provider contract expires in 2020 and provides an opportunity to update the existing system/equipment to meet current 
requirements to continue to be an effective AVL system. The ideal AVL system incorporates the Roads Minimum Maintenance Standards 
adopted by the town and allows live tracking of equipment for both operational and public use (mainly winter Operations), and provides a 
platform for mandated Electronic Logs for Commercial Vehicle Operators.

Comments:

Additional benefits of many providers include telematics for speeding/aggressive driving, Work management, planning tools, both automatic 
and manual reporting tools used for Key Performance Indicators (KPIs), materials management, and can include existing GIS systems for 
accurate asset management.

Description:

Comments:

Active: YesProject Type: Vehicles

Manager:Year Identified: 2019

Project Partner:Start Date: Mar 1, 2019

Est. Completion Date: Sep 30, 2019

The Federal Government has mandated Electronic Logging Devices for all commercial operators, including the Town of New Tecumseth.  The 
current provider cannot deliver the services required by federal legislation, and as such, a more advanced product is required.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 142,230 142,230 0

142,230 142,230 0

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 142,230

Total Revenue: 142,230

Expense

5110 CAPITAL PURCHASES 142,230

Total Expense: 142,230

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: Fleet 2019-03 Budget Year: 2019

Scenario: MainProject Title: Pick-up Truck - Light - Replacement 1057

Budget Status: Department EstimateAsset Type:

Regions:Department: 318 - FLEET OPERATIONS

Description:

Replacement of unit 1057; 2009 Ford F-150 with 91,090 kms

Comments:

End of useful life.

Description:

Comments:

Active: YesProject Type: Vehicles

Manager:Year Identified: 2019

Project Partner:Start Date: Mar 1, 2019

Est. Completion Date: Dec 31, 2019

The unit is on a 7 year depreciation schedule in accordance with the fleet renewal guideline. The unit has exceeded the guideline and is 
recommended for replacement. The unit will have been in service for 10 years with 91090 kms and should be replaced to maintain 
performance - i.e. maintenance costs and downtime. The unit has reached its life cycle and it would not be feasible to prolong its replacement.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 31,000 31,000 0

31,000 31,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0948 SALE OF EQUIPMENT 3,000

0952 CONTRIBUTION FROM RESERVE 28,000

Total Revenue: 31,000

Expense

5110 CAPITAL PURCHASES 31,000

Total Expense: 31,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: Fleet 2019-04 Budget Year: 2019

Scenario: MainProject Title: Pick-up Truck - Light - Replacement 12105

Budget Status: Department EstimateAsset Type:

Regions:Department: 318 - FLEET OPERATIONS

Description:

Replacement of Unit 12105; 2013 (2012) GMC 1500 with 96,452 kms (7/31/2018)

Comments:

Water Department - End of useful life.

Description:

Comments:

Active: YesProject Type: Vehicles

Manager:Year Identified: 2019

Project Partner:Start Date: Mar 1, 2019

Est. Completion Date: Dec 31, 2019

The unit is on a 7 year depreciation schedule in accordance with the fleet renewal guideline. The unit has exceeded the guideline and is 
recommended for replacement. The unit will have been in service for 7 years with 96,452 kms and should be replaced to maintain 
performance - i.e. maintenance costs and downtime. The unit has reached its life cycle and it would not be feasible to prolong its replacement.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 31,000 31,000 0

31,000 31,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0948 SALE OF EQUIPMENT 3,000

0952 CONTRIBUTION FROM RESERVE 28,000

Total Revenue: 31,000

Expense

5110 CAPITAL PURCHASES 31,000

Total Expense: 31,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: Roads 2019-01 Budget Year: 2019

Scenario: MainProject Title: Pick-up Truck - Light - New Staff

Budget Status: Department EstimateAsset Type:

Regions:Department: 311 - PUBLIC WORKS DEPARTMENT

Description:

Vehicle for new Urban Forestry Technician staff

Comments:

Description:

Comments:

Active: YesProject Type: Vehicles

Manager:Year Identified: 2019

Project Partner:Start Date: May 1, 2019

Est. Completion Date: Jun 28, 2019

New Urban Forestry Technician position will require Town vehicle as this position will be required to drive to numerous locations around Town, 
including park lands/construction sites to carry out duties.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 31,000 31,000 0

31,000 31,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0957 CONTRIBUTION FROM DC RESERVE FUND 31,000

Total Revenue: 31,000

Expense

5110 CAPITAL PURCHASES 31,000

Total Expense: 31,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: Roads 2019-02 Budget Year: 2019

Scenario: MainProject Title: Depot 2 - Building No. 2 Shop Doors with 
Openers

Budget Status: Department EstimateAsset Type:

Regions:Department: 311 - PUBLIC WORKS DEPARTMENT

Description:

Replace 5 of 6 garage door systems in building 2, complete with openers and safety devices.

Comments:

One door was replaced previously due to accident damage.

Description:

Comments:

Active: YesProject Type: Buildings

Manager:Year Identified: 2019

Project Partner:Start Date: Jul 1, 2019

Est. Completion Date: Sep 30, 2019

The doors are worn out from age and extensive usage and are at their end of life.  The building is 15 years old and contains snow plowing and 
sanding equipment and needs to be accessible 24 hours a day.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 40,000 40,000 0

40,000 40,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 40,000

Total Revenue: 40,000

Expense

3450 SUB-CONTRACTING 40,000

Total Expense: 40,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: Roads 2019-03 Budget Year: 2019

Scenario: MainProject Title: Depot 2 - Building No. 2 Radiant Tube Heaters

Budget Status: Department EstimateAsset Type:

Regions:Department: 311 - PUBLIC WORKS DEPARTMENT

Description:

Replace 3 radiant tube heaters with 3 forced air unit heaters.

Comments:

Description:

Comments:

Active: YesProject Type: Buildings

Manager:Year Identified: 2019

Project Partner:Start Date: Jul 1, 2019

Est. Completion Date: Sep 30, 2019

The existing radiant heaters which are approximately fifteen years old have come to the end of life. They are deteriorating and are beyond 
repair. The HVAC service company recommend replacing these heaters. Forced air units would provide better air flow in the building allowing 
drier conditions, and would speed up the process of deicing the snow plows after being in service.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 45,000 45,000 0

45,000 45,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 45,000

Total Revenue: 45,000

Expense

3450 SUB-CONTRACTING 45,000

Total Expense: 45,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: Roads 2019-05 Budget Year: 2019

Scenario: MainProject Title: Tailgate Spreaders

Budget Status: Department EstimateAsset Type:

Regions:Department: 311 - PUBLIC WORKS DEPARTMENT

Description:

Two (2) tail gate spreaders to apply aggregate to the shoulders of hard top roads.

Comments:

Description:

Comments:

Active: YesProject Type: Equipment

Manager:Year Identified: 2019

Project Partner:Start Date: May 1, 2019

Est. Completion Date: Jun 28, 2019

This system should provide an accurate and safe way to rehabilitate the shoulders. This type of maintenance is required to meet the Minimum 
Maintenance Standards adopted by the Town for shoulder drop off. These units can be attached to the existing dump trucks and removed 
when not in use to allow the trucks to be used for other purposes.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 15,000 15,000 0

15,000 15,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0957 CONTRIBUTION FROM DC RESERVE FUND 15,000

Total Revenue: 15,000

Expense

5110 CAPITAL PURCHASES 15,000

Total Expense: 15,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: Roads 2019-06 Budget Year: 2019

Scenario: mainProject Title: Cart For Line Striper

Budget Status: Department EstimateAsset Type:

Regions:Department: 311 - PUBLIC WORKS DEPARTMENT

Description:

Purchase One (1) line striper cart.

Comments:

Description:

Comments:

Active: YesProject Type: Equipment

Manager:Year Identified: 2019

Project Partner:Start Date: May 6, 2019

Est. Completion Date: Jul 26, 2019

Roads currently own three line stripers. In 2018 a cart was purchased to increase productivity, reduce fatigue, and save on labour cost while 
line painting. The results of the first cart are positive increasing efficiency by 10-15 percent. Outfitting one of the other existing machines will 
increase production, allowing staff to complete the painting program sooner and/or accommodate growth. This will allow more time to complete 
other programs and help keep up with the rate of growth that is occurring.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 8,000 8,000 0

8,000 8,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0957 CONTRIBUTION FROM DC RESERVE FUND 8,000

Total Revenue: 8,000

Expense

5110 CAPITAL PURCHASES 8,000

Total Expense: 8,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: Roads 2019-07 Budget Year: 2019

Scenario: MainProject Title: Excavator Bucket

Budget Status: Department EstimateAsset Type:

Regions:Department: 311 - PUBLIC WORKS DEPARTMENT

Description:

36” Category 150 Severe Duty Rock Bucket for excavator.

Comments:

Description:

Comments:

Active: YesProject Type: Equipment

Manager:Year Identified: 2019

Project Partner:Start Date: Jan 1, 2019

Est. Completion Date:

An excavator bucket for ditching/grading us required to support additional growth and servicing requirements.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 15,000 15,000 0

15,000 15,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0957 CONTRIBUTION FROM DC RESERVE FUND 15,000

Total Revenue: 15,000

Expense

5110 CAPITAL PURCHASES 15,000

Total Expense: 15,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact

181



Project Number: Roads 2019-08 Budget Year: 2019

Scenario: MainProject Title: GHG LED Upgrade

Budget Status: Department EstimateAsset Type:

Regions:Department: 311 - PUBLIC WORKS DEPARTMENT

Description:

Save On Energy LED Retrofit Program.

Comments:

There are 678 Cobra Head Streetlighs to be replaced, 125 Decorative Light Bulbs to be replaced and 14 Traffic Signal locations to be 
retrofitted.

Description:

Comments:

Active: YesProject Type: Roads

Manager:Year Identified: 2019

Project Partner:Start Date: Jul 3, 2018

Est. Completion Date: Nov 30, 2018

To receive a rebate valued at $60,359.00 through the Greenhouse Gas Initiative Rebate Program, to reduce the power usage by up to 90% 
and to reduce the maintenance/replacements required since LED Lighting lasts up to five times longer than traditional HID/HPS systems. The 
rebate represents the credit for the total project costs for all three programs which includes materials and labour for Streetlight, Decorative 
Lights and Traffic Signals.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 368,965 368,965 0

368,965 368,965 0

Project Details 2019
GL Account Description Total Amount

Revenue

0833 SUNDRY REVENUE 60,359

0952 CONTRIBUTION FROM RESERVE 308,606

Total Revenue: 368,965

Expense

3450 SUB-CONTRACTING 140,467

5110 CAPITAL PURCHASES 228,498

Total Expense: 368,965

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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2019 Budget 
Department Summary   

 

 

 

 

 

Budget Highlights  

Operating: 

The Water and Wastewater budget is cost neutral and includes total branch expenditures and offsetting 

revenues of $16.3M respectively, as compared to $15.9M in 2018, which is an increase of $400K or 

2.5%. The major variances that account for the increase are as follows: 

Revenue increased by $423K or 2.66% as outlined below: 

 Fees and Charges increased by $502K due the following:  

o Anticipated increase in consumption (3.76%) accounts for approximately $192K.  

o The full‐year impact of 2018 rates effective April added $70K.  

o A 3% increase in rates to support asset renewal accounts for an additional $240K. 
 

 A $97K reduction in reserve funding largely relates to the completion of the 2018 strategy study 

funded by Development Charges.    

 

Water & Wastewater 

 
Supply and distribution of safe drinking water, wastewater 
collection systems, wastewater treatment facilities, pumping 
stations, reservoirs and water storage facilities, all in 
accordance with legislated requirements; collection/analysis in 
excess of 5100 water/wastewater samples per year; 
maintenance of all facility/process equipment through a 
comprehensive maintenance management system, currently in 
excess of 2,800 preventive maintenance programs; routine 
maintenance of water and collection systems; 
monthly/quarterly meter readings including inspection, 
service, replacement of over 10,100 service connections, as 
well as the inspection, sealing and remote read configuration 
of new water meter installations; regulatory compliance and 
maintenance records; respond to resident requests and 
emergency situations.  
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2019 Budget 
Department Summary   

 

 

 

Expenditures increased by $423K or 2.66% as outlined below: 

 The total salaries and benefits for the branch for 2019 are $4M as compared to $3.9M in 2018, an 

increase of $100K. The addition of a proposed new staff hire, incremental step increases and the 

impact of compensation review accounts for $166K of the variance. This balance was partially 

offset by a reduction of $62K in the total overtime cost for the branch. 

 Utility charges for gas and hydro 2019 budgets were adjusted based on a 3‐year running annual 

average cost. There is an overall decrease in the 2019 Water and Wastewater budgets of 

approximately $21K. 

 The Cost of Service area has an overall decrease of $83K, primarily based on the reflection of 

2018 actual costs.   

o Repairs and maintenance was reduced by $34k to better align RWWTP Repairs & 

Maintenance with historical trends.   

o Similar to the above, reductions were experienced in sludge disposal ($10K) and sample 

testing (18.5K), partially offset by an increase in Chemicals ($10k).  

o Contracted services were also reduced by $40K for related locate efficiencies created by the 

requested Locates Operator performing this function inhouse.   

o The sub‐contracting budget remains the same, but there are a number of transitions within 

the account. $360K in Service Enhancement Requests for the Alliston and Tottenham Water 

Distribution Systems were self funded through $320K in account reductions to better reflect 

historical trends. In addition, $40K in savings is also planning for efficiencies created by the 

requested Locates Operator performing sub‐contracting functions inhouse.   

o The balance consists of minor variances.  

 The largest increase in expenses relates to a $511K change in reserve transfers to support future 

infrastructure renewal.  This was achieved through increased revenue generated by consumption 

trends ($262k), 3% rate adjustment ($240K) and minor operational savings.    

 Net principal and interest payments on long‐term debt have decreased by $12K which reflects 

the impact of year over year payments. 

Capital  

 Magnetic Bearing Technology aeration blower at the AWWTP   

 Maple Lane WWPS ‐ facility condition assessment 

 RWWTP access gate replacement 
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2018
Budget % Change

11,033,000 4.55%

4,691,369 -2.07%

86,000 22.09%

104,963 0.00%

Total Revenue 15,915,332 2.66%

3,932,261 2.63%

171,000 -49.88%

1,924,638 -1.07%

4,346,049 -1.90%

223,570 4.22%

742,444 68.88%

4,575,366 -0.26%

Total Expense 15,915,328 2.66%

4 -93.40%

Revenue:

Fees and Charges 11,535,000 502,000

Budget Summary Report
Utility Departments
Budget Year: 2019

2019
Budget $ Change

Reserve Funding 4,594,050 (97,319)

16,339,013 423,681

Recoveries and Chargebacks 105,000 19,000

Miscellaneous Revenues 104,963 0

Expense:

Salaries and Benefits 4,035,836 103,575

Facility Expenses 1,904,025 (20,613)

Professional Services 85,700 (85,300)

Costs of Service Delivery 4,263,298 (82,751)

Administration Expenses 233,001 9,431

Reserve Contributions 1,253,803 511,359

16,339,013 423,685

Net Operating 0 (4)

Financing Expenses 4,563,350 (12,016)
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Water & WasteWater Service Enhancement Requests (SER)

Dept  Name  Type  Salary * Consult  Contract  IT costs Other Total  Prop Tax  Fees  Reduction  DCs Total 
Water  Infrastructure Locates Operator. Staffing  80,693       2,500     4,731   87,924         7,924         80,000         87,924      

Water Alliston ‐ WDP‐ Swabbing Process (A1)  Other  300,000    300,000      300,000       300,000   

Water Tottenham ‐ WDP‐ Swabbing Process (A3) Other  60,000      60,000         60,000         60,000      

Total  Grand Total  80,693       ‐           360,000    2,500     4,731   447,924      ‐             7,924         440,000       ‐         447,924   

Operating Expenses  Operating Funding  

186



SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-WWW-01
Department: Business Unit:
Category: Classification:
Project Name:
Description:

Justification:

Expenditures 2019 2020 2021 2022 2023 Future

A: Water 61,245$              62,163$                 63,096$           64,042$           65,003$            65,978$           
A: Water 19,449$              19,741$                 20,037$           20,337$           20,642$            20,952$           
A: Water 180$                   180$                      180$                180$                180$                 180$                
A: Water 1,300$                1,300$                   1,300$             1,300$             1,300$              1,300$             
A: Water 1,000$                1,000$                   1,000$             1,000$             1,000$              1,000$             
A: Water 250$                   250$                      250$                250$                250$                 250$                
A: Water 2,500$                
A: Water 1,000$                1,000$                   1,000$             1,000$             1,000$              1,000$             
A: Water 1,000$                1,000$                   1,000$             1,000$             1,000$              1,000$             

87,924$              86,634$                 87,863$           89,110$           90,375$            91,660$           

A: Water 7,924$                6,634$                   7,863$             9,110$             10,375$            11,660$           
A: Water 80,000$              80,000$                 80,000$           80,000$           80,000$            80,000$           

87,924$              86,634$                 87,863$           89,110$           90,375$            91,660$           

-$                        -$                           -$                    -$                    -$                      -$                    

Project # 
A: Water 31,000$              

31,000$              -$                           -$                    -$                    -$                      -$                    

Chad Horan Khurram Tunio 
Department Head GM/CAO 

Dec. 18. 2018

Date

Staffing 

TOWN OF NEW TECUMSETH

Public Works Water
Operating 1-Growth

Other

Other

Computers-3230

Infrastructure Locates Operator.

The Public Works Department is responsible for all aspects of the infrastructure locate process from administration to field activities. The Ontario Underground 
Infrastructure Notification System Act required all infrastructure owners to register with the ON1Call Corporation by June 18, 2014 and all Request-For-Locates 
(RFL)s now come through the ON1Call organization. Since the introduction of the program, infrastructure locate requests increased 350% to over 3200 per year 
bringing with it a significant increase in both administrative and field operation workloads. The increase is the result of public awareness, the convenience of a single 
phone call for all requestor locate needs and the potential financial consequences of failing to call. The increased workload related to the administrative aspect of 
completing a RFL was addressed through the implementation of a computerized system while the workload associated the physical aspects of completing a RFL is 
to be addressed through the retention of a full time Locates Operator.  Field duties increase with periods of high demand throughout the construction season. This is 
addressed through additional locator support provided by full time Water Operators. For emergency situations such as resource or equipment availability issues, it is 
proposed to retain the services of a back-up third party provider.

FINANCIAL SUMMARY 

Component

Salary
Benefits
Work Boots-2510

Uniforms/Clothing Allow-1169
Cell Phone/Radio-3260
Association/Licence Dues-3170

Training-3172

User Fees

Sub-total

Funding Sources

Sub-total
Vehicle

Sub-total

Net Total

CAPITAL RELATED COSTS 
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SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-WWW-02
Department: Business Unit:
Category: Classification:
Project Name:
Description:

Justification:

Other     Resources 

Expenditures 2019 2020 2021 2022 2023 Future

A: Water 60,000$              60,000$                 60,000$           60,000$           60,000$                60,000$           

60,000$              60,000$                 60,000$           60,000$           60,000$                60,000$           

A: Water 60,000$              60,000$                 60,000$           60,000$           60,000$                60,000$           
60,000$              60,000$                 60,000$           60,000$           60,000$                60,000$           

-$                        -$                           -$                    -$                    -$                          -$                    

Project # 
A: Water

-$                        -$                           -$                    -$                    -$                          -$                    

Chad Horan Khurram Tunio 
Department Head GM/CAO 

Dec. 18. 2018

Date

Sub-Contracting-3450

Tottenham Water Distribution System  - Swabbing Process

TOWN OF NEW TECUMSETH

Public Works Water
Operating 4-Operations/Legal

Tottenham Water Distribution System  - Swabbing Process
To Swab the Tottenham Water main for approxity 30,000 meters of pipe. The purpose of this procedure is to prevent build-up and accumulation of naturally occuring 
materials and to aid in ensuring an aesthetically pleasing water supply to area residents.  The recommended best practice for this activrty is at five year intervals or 
sooner based on the water quality characteristics.  The current interval for the Tottenham distibution system is a two year interval. Swabbing of the Tottenham water 
system was last completed in 2013.

Water Operator, Vehicle.

FINANCIAL SUMMARY 

Component

Sub-total

Sub-total

Funding Sources

Other
Sub-total

Net Total

CAPITAL RELATED COSTS 
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SERVICE ENHANCEMENT REQUEST (SER)
For Operating and Staffing 

Sheet # 2019-WWW-03
Department: Business Unit:
Category: Classification:
Project Name:
Description:

Justification:

Other      Resources 

Expenditures 2019 2020 2021 2022 2023 Future

A: Water 300,000$            300,000$               300,000$         300,000$         300,000$           300,000$         
300,000$            300,000$               300,000$         300,000$         300,000$           300,000$         

A: Water 300,000$            300,000$               300,000$         300,000$         300,000$           300,000$         
300,000$            300,000$               300,000$         300,000$         300,000$           300,000$         

-$                        -$                           -$                    -$                    -$                      -$                    

Project # 
-$                        -$                           -$                    -$                    -$                      -$                    

Chad Horan Khurram Tunio 
Department Head GM/CAO 

Dec. 18. 2018

Date

Sub-Contracting-3450

Alliston Water Distribution System  - Swabbing Process

TOWN OF NEW TECUMSETH

Public Works Water
Operating 4-Operations/Legal

Alliston Water Distribution System  - Swabbing Process
To swab the Alliston drinking water distribution system; a length of approximately 140,097 meters of water main. The purpose of this procedure is to prevent 
buildup/accumulation of naturally occurring materials and to aid in ensuring an aesthetically pleasing water supply to area residents. The recommended best     
practice for this activity is at five-year intervals or sooner based on the water quality characteristics. The current interval for the Alliston distribution system is a five-
year interval.

Water Operator, Vehicle

FINANCIAL SUMMARY 

Component

Sub-total

Sub-total

Funding Sources

Other
Sub-total

Net Total

CAPITAL RELATED COSTS 
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Project # Title
2019

Expense
2019

Revenue
Reserves/

Other
DC 

Reserves
Capital Tax 

Reserve Debt
2019-WA1 Pick-up Truck - Light - New Staff 31,000 31,000 31,000

2019-WW1 Waste Water Treatment Plants - 
Aeration Blower Upgrades AWWTP

250,000 250,000 250,000

2019-WW2 Facility Evaluation of the Maple Lane 
WWPS

40,000 40,000 40,000

2019-WW3 Regional WWTP Main Access Gate 45,000 45,000 45,000

Total 366,000 366,000 335,000 31,000 0 0

2019 Capital Project List 
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Project Number: 2019-WA1 Budget Year: 2019

Scenario: MainProject Title: Pick-up Truck - Light - New Staff

Budget Status: Department EstimateAsset Type:

Regions:Department: 413 - WATER OPERATIONS

Description:

Vehicle for the new Locates Operator.

Comments:

Description:

Comments:

Active: YesProject Type:

Manager:Year Identified: 2019

Project Partner:Start Date:

Est. Completion Date:

New Locates Operator position will require a Town vehicle as this position will be required to drive to physical addresses to complete the 
infrastructure locating work.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 31,000 31,000 0

31,000 31,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0957 CONTRIBUTION FROM DC RESERVE FUND 31,000

Total Revenue: 31,000

Expense

5110 CAPITAL PURCHASES 31,000

Total Expense: 31,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: 2019-WW1 Budget Year: 2019

Scenario: MainProject Title: Waste Water Treatment Plants - Aeration Blower 
Upgrades AWWTP

Budget Status: Department EstimateAsset Type:

Regions:Department: 415 - WASTEWATER OPERATIONS

Description:

Replacement of One (1) aeration blower with a magnetic bearing design aeration blower.

Comments:

A Save-On-Energy application has been submitted (~ July 2018) for this project and if approved will fund up to 50% of the overall costs.

Description:

Comments:

Active: YesProject Type: Equipment

Manager:Year Identified: 2019

Project Partner:Start Date: Mar 1, 2019

Est. Completion Date: May 17, 2019

The proposed magnetic bearing blower will replace one existing blower and is estimated to generate a 20% reduction in annual operating 
costs. Project payback is conservatively estimated at 2.8 years.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 250,000 250,000 0

250,000 250,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0945 ELECTRICAL RETROFIT INCENTIVE 125,000

0952 CONTRIBUTION FROM RESERVE 125,000

Total Revenue: 250,000

Expense

3450 SUB-CONTRACTING 50,000

5110 CAPITAL PURCHASES 200,000

Total Expense: 250,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: 2019-WW2 Budget Year: 2019

Scenario: MainProject Title: Facility Evaluation of the Maple Lane WWPS

Budget Status: Department EstimateAsset Type:

Regions:Department: 415 - WASTEWATER OPERATIONS

Description:

Retain consultant to complete a facility evaluation/study and prepare a tender based on the outcome of the study.

Comments:

Works to reconfigure infrastructure could create additional costs associated with bringing other areas and equipment within the facility up to 
code.

Description:

Comments:

Active: YesProject Type: Wastewater Infrastructure

Manager:Year Identified: 2019

Project Partner:Start Date: Jul 1, 2019

Est. Completion Date: Sep 27, 2019

Existing generator set is in excess of 42 years old and many parts are no longer available or difficult to obtain. Process piping and pump 
guides appear to be compromised creating the potential for significant risk in the event of a pump failure. Piping configuration also does not 
allow for a common spare pump.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 40,000 40,000 0

40,000 40,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 40,000

Total Revenue: 40,000

Expense

3340 CONSULTING SERVICES 40,000

Total Expense: 40,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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Project Number: 2019-WW3 Budget Year: 2019

Scenario: MainProject Title: Regional WWTP Main Access Gate

Budget Status: Department EstimateAsset Type:

Regions:Department: 415 - WASTEWATER OPERATIONS

Description:

To replace the existing galvanized steel gate complete with a chain link fencing material which includes a new standardized and automated 
gate slide.

Comments:

Description:

Comments:

Active: YesProject Type: Equipment

Manager:Year Identified: 2019

Project Partner:Start Date: Jun 1, 2019

Est. Completion Date: Aug 31, 2019

Operating the existing gate to enhance security by closing the gate after every entry generates excessive gate operational failures. This is 
primarily due to the design/construction and condition of the existing gate. Additionally the new subdivision directly across from the plant will 
introduce more pedestrian and vehicular traffic in the area.

Justification:

Project Forecast
Year Total Expense Total Revenue Difference

2019 45,000 45,000 0

45,000 45,000 0

Project Details 2019
GL Account Description Total Amount

Revenue

0952 CONTRIBUTION FROM RESERVE 45,000

Total Revenue: 45,000

Expense

3450 SUB-CONTRACTING 45,000

Total Expense: 45,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
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