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Introduction

In 2001, the Ontarians with Disabilities Act (ODA) was enacted to ensure that Public
organizations incorporate accessibility planning into their operations and facilities and
document such actions within an accessibility plan.

In 2005, the Accessibility for Ontarians Act (AODA) was enacted to further qualify the ODA and
serve as a framework for the establishment of accessibility standards that will lead Ontario to
be fully accessible by 2025. This Act allows persons with disabilities the ability to access
goods, services, facilities, accommodation, employment, buildings, structures and premises
without impediment and to involve persons with disabilities in the development of those
standards. Compliance with the AODA is required by both the public and private sector
organizations.

The Customer Service Standard — Ontario Regulation 429/07 was the first standard
established under the AODA, outlining what organizations must do to provide their goods and
services in ways that are accessible to persons with disabilities. This standard came into force
on January 1, 2008 and was later incorporated into the Integrated Accessibility Standards
Regulation (IASR) in 2016.

The Integrated Accessibility Standards Regulation (IASR) - Ontario Regulation 191/11 was
enacted in 2011 and comprises of accessibility standards including Information and
Communication, Employment, Transportation, Design for Public Spaces (including the built
environment), and Customer Service (integrated into IASR in 2016). There was a phased-in
approach to compliance with deadline dates for each standard being based upon organization
type and size, with the goal of a fully accessible province by 2025.

The Integrated Accessibility Standards Regulation (IASR) requires all municipalities to prepare
a Multi-Year Accessibility Plan (MYAP) to outline the organization’s strategy to prevent and
remove barriers and to meet the Plan’s requirement; and to update the plan at least every five
(5) years. The regulation specifies that municipalities shall consult with people with disabilities
and the local Accessibility Advisory Committee in preparing, reviewing and updating the Plan.

Municipal Profile

The Town of New Tecumseth is a combination urban/rural municipality located in
Simcoe County. The Municipality was created in 1991 with the amalgamation of four
communities — The Town of Alliston, The Village of Beeton, The Township of
Tecumseth and The Village of Tottenham. The 2016 census population of the Town is
approximately 36,000 and is expected to reach 56,000 by 2031.
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The Town structure is comprised of several departments, branches and business units:

Chief Administrative Officer (CAO) (Includes Corporate Communication and Economic
Development)

The Clerks’ branch, By- Law Services and Customer Service
Information Technology

Finance and Asset Management

Human Resources

Engineering and Development

Public Works

Planning and Building

Parks, Recreation and Facilities

Fire and Emergency Services

Commitment to accessibility within the municipality

Accessible

FUTURE =% Employment,

Accessible

"-."»' Information &
Communications,
Accessible
Transportation

The Town of New Tecumseth is committed to increasing and enhancing accessibility to its
programs, services, and facilities. The Town has moved steadily towards providing a higher
level of accessibility to its services, programs and infrastructures. Commitments from Council,
Town staff and the Accessibility Advisory Committee (AAC) are leading the Town towards
ensuring its services and infrastructure is accessible to all residents and visitors, regardless of
their ability. The goal is to incorporate accessibility as a part of everyday life and maintain it as
a core element to Town services.
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Informed and committed leadership means:

All Town departments provide input to the Plan.

Council endorses the Plan.

The Plan and related accessibility documentation are publicly available and in
alternative formats upon request.

Accessibility and Human Rights training is provided to all staff and Council.

Staff have access to accessibility-related resources and information.

Division and Department leaders will oversee compliance with the accessibility plan and
will ensure accessibility is part of all planning and development of all municipal services,
buildings, facilities and programs.

The Town of New Tecumseth, both as an employer and service provider, is committed to
barrier free access and will:

1.

w N

~N o

Take a leadership role in setting an example to the business, institutional and volunteer
sectors in terms of access and integration, employment equity, communications,
recreation, transportation, housing and education.

Identify barriers and gaps in existing facilities and services.

Continually improve the level of accessibility of municipal facilities, programs and
services.

Actively encourage input from all segments of the community in the design,
development and operation of new and renovated municipal facilities and services.
Ensure the provision of quality services to all members of the community with
disabilities.

Provide adequate resources and support to give effect to the Plan.

Promote accessibility and increase awareness for improving accessibility within the
community.
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Accessibility Advisory Committee

The Town of New Tecumseth’s Accessibility Advisory Committee consists of members with
various backgrounds, who have different types of disabilities (or may have family members
with disabilities). They bring a wide variety of knowledge, expertise and experience to our
committee.

The committee’s role and responsibilities

Role

The role of the municipal accessibility advisory committee is to provide advice to the municipal
government on a wide range of municipal processes to help make public services and facilities
accessible to everyone

Responsibilities

The main activities of an accessibility advisory committee are to:

Advise municipal council about:

e the requirements and implementation of accessibility standards
e the preparation of accessibility reports
e other matters for which the council may seek its advice

Review site plans and drawings described in section 41 of the Planning Act
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Perform all other functions that are specified in the regulations

The following is a list of current members of the AAC and contact information:

Members: Debbis Bushby
Jim Farah
Janine Harris-Wheatley
Mancy Milligan
Olivia Vandorp
Michelle Woodward

Donna Ellis
Elizabeth Parkinson
Council Representation: Donna Jebb, Chair
Staff Representation: Pavlina Thompson, Director of Human Resources
Committee Secretary: Pam Slowleigh

Should you reguire further information or wish to contact any of our memibers, please contact the Commitiee Secretary at:

Town of New Tecumseth
10 Wellington Street East
Alliston, Cntaric LSRR 1A1
705-435-3200 or 205-7259-0057 Ext 1280
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Barriers

The intent of the Plan is to
prevent, identify and remove
barriers. Barriers are obstacles
that stand in the way of people
with disabilities from being able
to do many of the day-to-day
activities that most people take
for granted. A barrier is anything
that prevents a person with a
disability from fully participating
in all aspects of society because
of a disability. The traditional
definition of a barrier used in the
context of accessibility has been
expanded to include obstacles
beyond physical boundaries.
There are several other categories of barriers to consider, such as:

Environmental Barriers:

Features, buildings or spaces that restrict or impede physical access. For example, a doorway
that is too narrow to accommodate entry by a person in a motorized scooter or snow that has
not been cleared from entrances.

Communication Barriers:

Obstacles with processing, transmitting or interpreting information. For example, using high
level and/or very technical language when writing reports for the public.

Attitudinal Barriers:

Prejudgments or assumptions that directly or indirectly discriminate. For example, assuming
that all individuals that have autism have a cognitive impairment or talking to the caregiver
rather than the person in the wheelchair.

Technological Barriers:

Occurs when technology cannot or is not modified to support various assistive devices and/or
software. For example, a website that does not provide for increased text size or contrast
options or a voting process that does not accommodate people who cannot use their hands.

Systemic Barriers:

Barriers within an organization’s policies, practices and procedures that do not consider
accessibility. For example, procedures for completing bookings/applications for services,

Page 8 of 23



Town of New Tecumseth Multi-Year Accessibility Plan
2018 — 2023

space bookings, permits, licensing etc., that require only in-person applications/ meetings and
no other format is accepted such as on-line options.

2018 - 2023 Action Plan and Responsibilities

The Integrated Accessibility Standards Regulation (IASR) - Ontario Regulation 191/11 covers
accessibility standards including Information and Communication, Employment,
Transportation, Design for Public Spaces (including the built environment), and Customer
Service. There is a phased-in approach to compliance with deadline dates for each standard
being based upon organization type and size, with the goal of a fully accessible province by
2025.

The following action plans include legislated as well as non-legislated action items.

Information and Communication

The Information and Communication standard was designed
to achieve equitable access to communication and
information, to cover the broadest range of how people send
and receive information and facilitate communication.

This standard requires the municipality to provide
information in an accessible format upon request that takes
into consideration the needs of the individual. This includes
reports, brochures, notices, by-laws, financial statements,
agendas, meeting minutes, etc.

Municipalities are also required to ensure that all new materials are produced in an accessible
format, including disseminated information and website content and that old documents can be
made accessible based on the needs of the individual.

Task Responsibility Completion
Date
1 Develop policy for Town for producing 2019
accessible communication and information and | Human
train staff on policy Resources
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Implement new accessible website and
intranet. Public website must be WCAG 2.0
Level AA effective Jan 1, 2021

2019

Train staff on developing accessible
documents.

2019

Create updated emergency procedures, plans
and public safety information and post on
Town’s website in accessible format to provide
emergency information to prepare residents for
emergency situations.

Fire and
Emergency
Services

2019/ 2020

2019

Budget for all necessary software to be I.T.
implemented for creating accessible
documents. Purchase and install adequate
Adobe Professional licenses across the
organization to create accessible PDF
documents

Corporate 2019 - 2020

Communications

6 Update Corporate Visual Identity Policy and
implement standards across the organization
for standardizing font type and size and overall
formatting/appearance of documents, i.e. email
signatures, logo headings, use of contrasting
colours and eliminating full justification, italics,
underlining etc.,

Employment

The Employment standard focuses on policy, procedures and training requirements to identify
and remove barriers in the workplace.

This standard requires employers to have processes in place to determine an employee’s
accommodation needs. This component also addresses key processes in the life cycle of a job
such as recruitment, selection, performance management, development and retention.

The Town’s Human Resources Department ensures all policies and practices reflect the

requirements under the AODA and will continue to develop or update policies as necessary to
continue compliance with this legislation.
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Task Responsibility | Completion
Date

1 Review HR policies and update as required to HR 2019
ensure accessibility is well integrated in full
employment cycle.

2. Develop general accommodation policy and HR 2019
guidelines for staff, provide training to all staff and
include relevant learning in new hire orientation.

3 Provide training on Mental Health for all HR 2019
employees to increase awareness and to learn to
recognize mental health disabilities and to be able
to respond and assist employees with such
disabilities appropriately.

Transportation

The Transportation standard was developed to provide accessibility to public transportation
including taxis and transit buses, and emergency procedures. The goal of this standard is to
enable residents and visitors to be able to live, work and fully participate in the community.
Specific requirements regarding all aspects of the experience of using transportation are
addressed.

An annual public consultation meeting shall take place regarding public transportation,
including the proportion of on-demand accessible taxicabs and the construction or re-
development of on-street parking spaces. The annual meeting will be advertised in the local
newspaper, on the Town’s website and through the Town’s corporate social media channels.

Task Responsibility | Completion
Date
1. Complete transportation study and ensure Engineering
accessibility needs are comprehensively 2019 - 2023

addressed and integrated into recommendations
and action plans.

2. Assess the accessible on-demand taxi service Engineering /| 2019/ 2020
ensuring the service is meeting the needs of the Administration
people with disabilities in the community and
implement improvements accordingly.
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3. As per recommendations from the province’s 2018 | Engineering / | 2020
review of Transportation Accessibility Standards, | Administration
develop process for taxicab drivers to obtain
training on Accessibility, Human Rights, safe use
of accessibility equipment and features and
emergency preparedness at the time of license
issue or renewal

4. Evaluate number of accessible parking spaces in | Engineering, 2020-2022
Town based on aging population demographics — | By-law,
determine if (and where) additional spaces are PRC

required and implement accordingly,

Design of Public Spaces (Built Environment)

The Design of Public Spaces standard focuses on removing barriers in public spaces and
buildings that are newly constructed or redeveloped. Technical requirements have been
developed for recreational trails, beach access, outdoor public use seating areas, outdoor play
spaces, exterior paths of travel, service counters, maintenance, etc. Understanding a wide
variety of barriers for persons with disabilities in the physical environment is essential to
implementation of the standard.

The Town will ensure that persons with disabilities, the Accessibility Advisory Committee
(AAC) and the public shall be consulted when constructing new or redeveloping recreational
trails, outdoor play spaces and the design and placement of rest areas along exterior paths of
travel.

The Town understands the importance of an accessible built environment that allows for
independence and participation for persons with disabilities. Public spaces will receive regular
inspections and preventative maintenance to ensure that accessible elements are in proper
working order. If an accessible element (ramp, tactile surface, elevator, etc.) becomes
damaged and is unusable a service disruption notification will be placed on the Town’s website
as well as social media accounts. Emergency maintenance will take place to ensure that the
accessible element is restored to working order as parts/labour can be obtained.

In addition to the Design of Public Spaces Standard, the Ontario Building Code was amended

in 2016 to include accessible requirements. The amended Building Code is used when issuing
building permits and conducting building inspections.
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Task Responsibility Completion
Date
Audit / review all pathways, sidewalks, PRC, Roads, 2020 - 2023
accessible parking provisions and municipally | Engineering
owned parking lots for surface quality and
general condition to ensure appropriate
surfaces/provisions are in place. Identify
improvements for accessibility and plan to
complete improvements each year
Audit /review all Town facilities, public PRC — Building 2019-2023
outdoor spaces and buildings to continue to and Facilities,
improve accessibility for the public and Engineering
employees. Identify improvements for
accessibility and plan to complete
improvements each year
Provide education and awareness to ED Officer, 2019-2023
businesses to improve accessibility Communications
Officer, AAC
Ensure all accessibility requirements/features | Engineering / 2019/ 2020
are implemented for the New Town Hall Building / AAC
Provide education/awareness to applicants
and suggest accessibility changes before Building / Planning | 2019 and
issuing site plans etc. / Engineering forward
Assess all provision of sidewalks to public
facilities such as recreations centres, Building / Planning | 2019 and
shopping, libraries, medical centres, etc. for |/ Engineering forward
accessible paths of travel such as appropriate
sidewalks and directional signage, to enable
people with disabilities to access such
facilities. E.g. there is currently no sidewalk to
the NTRC.
Update policies and train applicable staff on H.R., PRC, 2019/ 2020
Design of Public Spaces standard. Building, Planning,
Public Works,
Engineering
Assess Service Counters and Queuing -
Place seating where there are customer PRC — facilities 2019 and
service counters and waiting areas — for and buildings ongoing for
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waiting and/or resting , for indoors and
outdoors . Adjust heights of counters and/or
provide seating. Assess depth of customer
service counter for persons in wheelchairs to
ensure adequate space and privacy is

each new
facility/resting
area

of Public Spaces resource to applicable staff
(International organization dedicated to
promoting accessibility of the built
environments)

provided.

9 | Create Facility Accessible Design Standard Building / 2019 - 2021
resource for Town buildings, facilities and Engineering /
outdoor spaces PRC/ AAC

10 | Coordinate training on the GAATES Design HR 2019 - 2020

Customer Service

The Customer Service Standard ensures

that people with disabilities receive goods and
services in a manner that takes into account their
disability. Accessible customer service means dignity,
independence, integration and equal opportunity for
all people. The Town will continue to ensure all
members of the public are provided with equal
opportunity to all its facilities, programs and services
by removing existing barriers and preventing any new
barriers from occurring.

ACCESSILE

Task Responsibility Completion
Date
1 | Review Customer Service policy and update | H.R. 2019
accordingly.
2 | Continue to provide accessible customer H.R. Ongoing
service training for all staff, volunteers,
Council members (and refresher training).
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Implement Scent-Free policy at all Town-
owned facilities and buildings to eliminate
barriers for public / employees with chemical
sensitivities. Products for cleaning and
maintenance of facilities and building shall
also be scent-free.

HR

2019

Audit signage / wayfinding at all municipal
facilities and buildings. Plan and implement
improvements using the new pictograms and
acceptable font type and size, and
placement, for all new signage.

Building and
facilities

2019 and
ongoing

Ensure staff are trained on providing
accessible events and meetings in terms of
suitable locations that meet accessibility
needs, providing communication and
information in accessible formats, ensuring
adequate parking is available, easy access to
washroom facilities and various paths of
travel are unobstructed, etc.

All depts

2020 -
ongoing

Ensure accessibility has been fully integrated
into new telephone system to be
implemented for Town administration with the
development of the new Town Hall facility.

Building /
Engineering /

Customer Service

(Clerks)

2019/2020

Develop accessible feedback process for
public to comment / make suggestions
through intranet, website and in-person for
improving accessibility in the Town.

HR and IT

2019

Arrange training on Mental Health for all
employees to increase awareness and learn
how to provide customer service for persons
with mental health disabilities.

HR

2019
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Overall responsibilities

Task

Responsibility

Completion
Date

Implement an Accessibility Working Group to
coordinate responsibilities within this Plan
and document/track actions and coordinate
status report to Council. Members shall
consist of representation from all
departments.

Director, Human
Resources

2018/2019

All departments will incorporate accessibility
as a part of everyday life and maintain it as a
core element in Town services, creating a
culture of facilitating dignity, independence,
integration and equal opportunity for all
people.

All departments /
services

Immediately
and ongoing

Director, Human Resources will continue to
inform all stakeholders on legislation updates
concerning Accessibility requirements and
responsibilities.

Director, Human
Resources

Immediately
and ongoing

CAO and General Managers will ensure
compliance by all departments with
Accessibility plan, policies and procedures
and general guidelines for continued
provision of quality services to all members
of the community with disabilities.

All Management

Immediately
and ongoing

Management will consider accessibility
improvement projects at least a year ahead
and will ensure the appropriate resources
(financial and human resources) are planned
and budgeted for the appropriate budget
year.

All management

Immediately
and ongoing

The Accessibility Advisory Committee shall
submit their accessibility improvement
recommendations to Council prior to budget

AAC

Immediately
and ongoing
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deliberations each year for consideration, no
later than October 15t each year.

7 Council will ensure budgetary decisions Council Immediately
incorporate adequate resources and support and ongoing
to give effect to this plan and will ensure that
accessibility is fully integrated into all aspects
of municipal living within the Town.

8 Town management will continually seek All management | Immediately
opportunities to improve the level of and ongoing
accessibility of municipal facilities, programs
and services.
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Accomplishments

Legislated requirements

All legislated accessibility requirements in accordance with the AODA have been completed in
the past years. The remaining legislated requirement that is due by 2021 is to ensure websites
are WCAG2.0, Level A to Level AA compliant. This will be completed within 2019 as the Town
is implementing a new internet web site and new intranet for staff that will be AODA compliant.
New software and training is also planned for staff to learn to create accessible documents for
all public-facing documents as well as internal documents ( to ensure accessibility to all
employees as abilities may change with age).

Other accomplishments in recent years

Standardization of curb ramps

e Engineering has worked with Public Works over the past year on creating a standard
detail for incorporation into the Town’s Engineering Standards to standardize the
location, placement, configuration and finish of curb ramps in the Town. This was
presented to the Accessibility Committee in 2017. The draft detail has been provided to
Developers, and their
Consultants and Contractors
for incorporation into surface
works within new
developments and is to be
used by Public Works as well
as the Capital Engineering
group where sidewalks are
required to be replaced and/or
constructed.
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Audible pedestrian signals

Audible pedestrian signals were installed at the intersection
of Victoria Street and Church Street in the Community of
Alliston in 2015 and at the intersection of Mill Street and
Queen Street in the Community of Tottenham in 2015.

The audible pedestrian signals are equipped with a constant
locator tone to assist the visually impaired with locating the
push buttons. Once activated, the APS units provide a
specific audible signal indicating when it is safe to cross and
in which direction.

In addition to each APS unit, tactile ground surface

indicators were installed within the concrete sidewalk at each

crossing to alert, guide and assist pedestrians with visual
impairments (i.e. tactile surface distinguishes the beginning
of the crosswalk, at which point pedestrians would be

entering the intersection). In addition, the tactile surface also provides indication of the grade
change on the approach to the roadway and provides directional orientation across the

roadway.

Alliston Memorial Arena

Moved the accessible parking to the front door.

Constructed an accessible ramp for arena bleacher viewers.
Installed new doors to allow access to the arena surface from the lobby.
Installed accessible door openers at the front entrance.
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New Tecumseth Recreation Centre

e Added two accessible door openers that lead to Pad 2 arena.

e Added two curb cuts to allow for easier accessibility to the main entrance from the
parking lot.

e Purchased a portable wall system to allow access through the restaurant during times
when the restaurant is closed or not booked — into the arena.

e Additional curb cuts were made and additional accessible parking was created for the
expansion of 54+ parking sites.
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Tottenham Community Fitness Centre

e Constructed an accessible pathway to allow access from the back entrance to the
splash pad.

Parks

NI | |

¢ New main signage was implemented — ensured that font style and size meet
requirements and includes pictograms.
e Added handrails at Coventry park that meets new requirements.
e New children’s playgrounds have been designed and awaiting implementation at two
parks
e Washrooms have been renovated and upgraded with accessibility features in two parks
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Joint Operations Centre

e Washrooms were renovated and include upgrades to meet new code requirements.
e Automatic door opener is scheduled for completion in 2018

Alliston Library

e Washrooms were renovated and included upgrades to meet new code.

Museum on the Boyne

e Pathway to front entrance to the museum was levelled out and a wider door was
implemented with an automatic door opener.
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For any further information or questions regarding the
Accessibility Plan for the Town of New Tecumseth, please
contact:

Pavlina Thompson
Director, Human Resources
pthompson@newtecumseth.ca

705-435-3900 ext. 1247

OR

Pam Slowleigh,
Committee Secretary (Accessibility Advisory Committee)
pslowleigh@newtecumseth.ca

705-435-3900 ext. 1280
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