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The mission of the Alliston BIA is to support the promotion and development of the business areas of
Alliston, to create a vibrant downtown that supports our established businesses and to entice new
businesses to validate Alliston’s image as an independent, viable progressive centre of commerce.

The focus of our Strategic Plan which drives each and every action and decision our Board of Directors,
General Manager and Staff makes is the following:

e |ncrease our Member’s revenues.
e Increase the Property Values of our Members.
e Increase Tourism and Attendance at ABIA Events

It speaks volumes to our team’s efforts that our membership has grown by 28 new businesses over the
last two years including some that have moved from outside our catchment into our downtown core. A
point of note always worth repeating is that the area represented by the ABIA makes up the second
largest employer and second largest property taxpayer base in the Town of New Tecumseth.

A significant achievement for our ABIA team is the Province wide recognition for the installation of our
FREE Downtown WIFI. Alliston is the first downtown in Canada to have WIF| powered by Solar. This
accomplishment landed the ABIA our “Award Winning” title among over 300 of our competing BIA’s
across Ontario.

Our Trademark branding of RURBAN, ‘The Best of Both Worlds’ continues to gain momentum throughout
Sothern Ontario as we drive our aggressive marketing plans outside our local area. Social, Print,
Television and Radio platforms are prudently utilized. Included in our plans to grab market share outside
of New Tecumseth and drive Tourism, the ABIA participated at the Golf and Cottage Tourism Shows in
Toronto. We highlighted in the major Toronto dailies such as the Sun and Globe and Mail. We continued
our campaign with CTV both summer and winter which gives us great exposure to the Barrie and
Northern GTA market.

The ABIA initiated the agreement and will continue to pay for the ‘Blue Highway' attraction signs on
Highway 400 and area highways promoting Downtown Alliston.



We have spent considerable time with all Town departments strengthening our relationships from the
CAO level down. With the CAO, we have championed an expedited process to assist new businesses
navigate through the Town processes to draw them to our Downtown utilizing the Economic Development
Office which is a wonderful addition/resource to allow New Tec to compete against other municipalities.

We are pleased with the involvement and cooperation of the Town in regards to our efforts towards
beautification. The 2018 flowers downtown were exceptional. The colourful Muskoka type chairs the
ABIA added last summer were welcomed by businesses and visitors. The Christmas trees lining Victoria
Street provided a festive touch. It was necessary to replace some of our older street banners and we will
be replacing more in 2019 to continue to make a professional and welcoming impression.

Our plans for 2019 also include continued efforts to further communication with ABIA membership,
outside partners and with town staff. Along with our campaigns to reach our local market, we will
endeavor to continue to reach beyond the New Tecumseth area with our creative marketing ideas to
achieve the best results and value. Once again we will be looking at the ROI of our past events to ensure
we elevate our 2019 RURBAN events.

The Board of Directors and Staff have put in a significant amount of volunteer hours to ensure Alliston’s
business community is sustainable and growing. The Alliston BIA looks forward to working with our new
Town Council and Staff to provide the business tax payers of downtown Alliston stellar service for the
betterment of our community.

On behalf of the Alliston BIA Members, Board of Directors and Staff, | would like to submit our budget for
the 2019 year.

Sincerely,

"Mike Jerry"

Mike Jerry
ABIA Chair
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2019 BUDGET
Projected Revenue
Town New Tecumseth Levy $216,943.75
Downtown Revitalization Reserve (Digital Sign) 25,000.00
Sponsorship GRANTS Events (Town) 5000.00
Event Sponsorship (Business) 2300.00
Boardroom Rental 720.00
Total available Funds $249,963.75
Projected Expenditures
Operations 80,096.75
Billboard/Signage 16,209.00
Marketing & Promotion 50,475.00
Proposed Electronic Sign 25,000.00
Beautification 35,700.00
Graffiti Removal Program 6,658.00
Events 35,825.00
Total Expenses $249,963.75



2019 Budget Submission
MISSION

The mission of the Alliston BIA is to support the promotion and development of the
business areas of Alliston, to create a vibrant downtown to support the established
businesses, entice new businesses, and validate Alliston’s image as an independent,
viable progressive centre of commerce.

The ABIA efforts support three objectives:

1. To increase business revenues
2. To increase property values
3. Toincrease attendance at ABIA community events

Our focus remains on Attraction and Retention to Alliston Downtown through
four main pillars:

1. Marketing

2. Communications
3. Beautification
4. Events

TOWN COUNCIL OPPORTUNITIES FOR ASSISTANCE
RE: Needs FOR 2019

1. Additional By-law officers
We need the presence of By-law officers downtown to ensure by-laws are being
enforced and deter further infractions.

2. Riverfront Project
Building up our riverfront will draw tourism, encourage visitors to walk downtown
and elevate our welcoming climate downtown.

3. Sidewalk Repairs
For safety, insurance as well as simple esthetics our sidewalks are in immediate
need of repair.

4. Official By-Pass Re: Industrial Parkway
Working with Ontario Government to make by-pass official to reduce traffic
through the downtown core. Large trucks, dump trucks that are noisy, hard on
roads and intimidating to pedestrians can be diverted from the downtown core by
using the allotted by-pass already in place.



5. Additional lighting poles
Lighting poles are a great way to brighten the downtown, and along with the
addition of banners and flowers help to beautify our downtown.

6. Walkways to go back
Access from public parking up to Victoria Street is an absolute necessity and the
current walkways (blocked staircase E of Paris North Street) need to be easily
accessible.

Mike Jetry, Chairperson

Ro Davoodian, Secretary





