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1.0 Executive Summary 

1.1 Introduction 
In January of 2018, The Province of Ontario approved O.Reg. 588/17: Asset Management 
Planning for Municipal Infrastructure under the Infrastructure for Jobs and Prosperity Act.  The 
objective was to help improve the way municipalities plan for their infrastructure.  The goal of 
the Facilities and Indoor Recreation Asset Management Plan (FIRAM Plan) is to align with the 
requirements under the regulation.  
 
The FIRAM Plan outlines the requirements needed to ensure our facilities provide services to 
the Town and the public in a cost-effective manner.  
 
The infrastructure was categorized by building type which includes Corporate Facilities, Fire 
Halls, Libraries, Roads Depots, Cultural Centers, and Recreational Facilities (including an 
outdoor pool). The various types of facilities perform various functions. At a high level some 
facilities perform operational functions for the town staff, while others perform services for the 
community. The overall replacement value of the facilities inventory is $275M not including 
facilities to be decommissioned.  
 

1.2 State of Local Infrastructure 
The facility inventory is organized by building types.  

• Corporate 

• Cultural 

• Fire Halls 

• Library 

• Recreational 

• Roads 

The condition of the infrastructure has been categorized on a 1 (Very Good) to 5 (Very Poor) 
scale and is mostly evidence based apart from two facilities. Condition data was extracted from 
a Building Condition Assessment (BCA) conducted late 2022 to mid-2023. Facilities not included 
in the BCA determine asset condition based on age.  
 
This section of the Plan illustrates overall portfolio health based on replacement cost and does 
not discuss investment needs to restore facilities to good condition. 
 
Not factored into the asset portfolio health is the old Administration Building, and the Building 
Standards Office, valued at $12.4M. These facilities are to be decommissioned upon the 
commissioning of the new Administration Center.  
 
Public buildings such as the Cultural, Library Recreational, and Corporate facilities have 
approximately 46% of the inventory characterized as good to very good condition. Replacement 
of facilities considered in poor to very poor condition would require a $43M investment. 
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Operational buildings such as the Fire Halls and Roads Depots have approximately 14% of the 
grouping characterized as good to very good condition. Replacement of facilities considered in 
poor to very poor condition would require a $20.9M investment.  
 
Future revisions of this plan will incorporate models which show how the facilities (and their 
large subsystems) will deteriorate over time based on different investment scenarios. As well, 
these models will include spending requirements for refurbishment activities. 
 
The overall replacement cost of the Town Facilities is approximately $275M.  
 

1.3 Levels of Service 
A Level of Service can be described as a service or activity on which performance may be 

measured and is the framework for managing assets that deliver a service. The FIRAM Plan 

aligns with the Strategic Plan priority areas and objectives. 

Strategic Priorities are as follows: 

• Economic Vitality 

• Good Governance 

• Community Engagement  

 

For the Facilities and Indoor Recreation Asset Management Plan these Customer Values convert 

into the following Service Attributes: 

• Availability and Functionality 

• Reliability 

• Quality of Service 

• Health and Safety 

 

The Technical LOS description is a brief statement summarizing measures related to operation 

and maintenance of an asset. Levels of service are linked to asset lifecycle activities which have 

associated costs that would impact budgets. This is covered in the Lifecycle sub section of the 

Asset Management Strategies section. Insufficient budgets will have associated risks and 

consequences on levels of service.  
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1.4 Asset Management Strategies 

1.4.1 Asset Information 
In late 2022 to mid-2023 the Town conducted a Building Condition Assessment (BCA) on 16 

town facilities throughout New Tecumseth. The following was noted: 

• The assessment provided evidence-based condition data and replacement cost 

information. 

• The BCA report outputs allow for the facilities to be broken down into large subsystems. 

• Six town facilities were not in the scope of the BCA. 

o The Tottenham Fire Hall and the New Administration Center recently underwent 

large capital investment and are both considered in Very Good Condition 

o The old Administrative Center and Building Standards Office will be 

decommissioned upon commissioning of the new Administration Center.  

o The Leased building for Tottenham Dance Studio and Food bank, and Monument 

building.  

Overall, there is a high level of confidence in the asset information. Any gaps in data will be 

addressed through data collection projects. 

1.4.2 Demand 
Drivers affecting future demand on the Town’s Facilities are as follows: 

• Population Change 

• User Expectation 

 

Further opportunity to address asset demand will be developed in future revisions of the 
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The town intends to address demand by: 

• Managing the assets that exist through Long Range Financial Planning. 

• Acquire new assets as needed. 

• Generate plans to address future user expectations. 

1.4.3 Asset Lifecycle 
There is approximately $52.2M worth of re-investment required over a 10-year period. 

Approximately, $21M of that is required in the first two years for assets in poor to very poor 

condition.   
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The “Asset Reinvestment Needs (Renewal/Replacement)” figure compares available funds 

allotted from asset replacement reserves to the anticipated investment needs identified in the 

BCA.  Revenue from taxes is not considered because support can vary year to year. 

Renewal/replacement activities which cannot be addressed based on the existing reserves and 

tax support would need to be deferred.  

The current budget is not sufficient to support the assets with meeting their current levels of 

service. 

1.4.4 Disposal 
This asset management plan identifies two facilities requiring decommissioning. They are as 

follows: 

• New Tecumseth Administration Center (Wellington Street) 

• Building Standards Office 

Decommissioned facilities will be sold or leased where possible. Any asset which requires 

disposal would need available funding.  At present council has recommended the demolition of 

the former Town Hall. 
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1.4.5 Risk 
Risks impacting the Town’s levels of service have been ranked as “Medium High” when 

considering consequence criteria. These risks are: 

• Increase in asset failures. 

• Funding limitations 

• Deferred asset renewals 

Asset Lifecycle activities requiring funding in exceedance of the current budget allocation. 

• Replacement of high value assets where required. 

• Completing all identified asset renewals 

• Expansion of services. 

• Demolition activities 

The resulting service consequences are as follows: 

• Increased service interruptions. 

• Increased program cancellations and relocations. 

The resulting risk consequences are as follows: 

• Increased service interruptions 

• Increased operations and maintenance costs to address increase failures. 

• Negative impact to participants and town programming reliability 

Possible mitigation activities 

• Development of preventative maintenance programs 

• Increase in long-range reserves. 

• Increase in user fees and rental revenues. 
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1.5 Financial Strategy 

1.5.1 Financial Statements and Projections 

 

1.5.1.1 Asset Valuation  

The estimated value of the Town’s facilities included in the Facilities and Recreation Asset 

Management Plan is: 

Current (Gross) Replacement Cost  $ 275,063,047 

Historical Cost                                          $   61,515,247 

Depreciable Amount                $   19,609,772  

Net Book Value/ Written Down Value $   41,905,525  

Annual Depreciation     $     1,844,689 

1.5.1.2 Sustainability of delivery 

The town utilized a medium-term Forecast (cost/proposed budget) as an indication of service 

delivery sustainability.  

1.5.1.3 Operating and maintenance (O&M) expenditures for Town Facilities 

The O&M expenditures were forecast over a 10-year period, and utilizes data provided by 

reports generated from the Town’s budgeting software. 

• $ 37 million Operational and Maintenance cost over the ten-year period 

• $ 20.6 million revenue (excludes revenue from development charges). 

 

1.5.1.4 Capital Expenditure for Town Facilities 

The capital project funding over the next 10 years is outlined as follows: 

• $52.2 million reserve funded renewal and rehabilitation projects. 

• $19.5 million Development Charge (DC) funded growth-related projects. 

 

1.5.2 Funding Strategy 

 
The Town Facilities are funded through reserves that is supported by taxes. The operations and 

maintenance of all the facilities include expenses like salaries and wages of staff, contracted 

services and cost of service delivery which are funded by asset replacement reserves. 

Investment needs are compared to available funds, to determine potential service and risk 

consequences.   

 

1.5.3 Asset Valuation Forecast 
Asset values are forecast to increase as the Town acquires additional assets through growth. 

The town forecasts $19.5M growth related expenditures funded through DC in the next 10 

years. 
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1.5.4 Key Assumptions Made in Financial Forecasts 
Key assumptions were made in the completion of this asset management plan. They are as 

follows: 

• Replacement value is calculated based on the costing from the latest edition of 
“Hanscomb Yardsticks for Costing, Cost Data for Canadian Construction Industry”. 

• Growth in the town will influence the facilities that is supported by development 
charges.  

• Four of the buildings as mentioned in Section 1.4.1 do not have BCA and two of them 
are likely to be disposed or decommissioned. The other two buildings follow age-based 
condition.  

• A 2% inflation each year was factored into the calculated infrastructure gap. 

• Replacement value excludes indoor recreation assets like treadmills, elliptical and other 
recreational equipment, janitorial equipment, audio-visual equipment, archival 
equipment as well as library collections and electronic media. This will be considered in 
future iterations of the FIRAM Plan. 

 

1.5.6 Forecast Reliability and Confidence 
The overall confidence level and reliability of the data is considered High. 
 

1.6 Continuous Improvement Plan and Monitoring 

1.6.1 Continuous Improvements 
The Facilities and Recreation Asset Management Plan was developed at the Facility Level. There 

is a risk of over generalizing the state of each facility. We have used some available data to 

break the facilities down into sub systems. This will allow for the Town to concentrate on 

specific areas which are not performing a level of service rather than assuming the whole 

facility is not performing. 

Other future improvement initiatives for the FIRAM plan are: 

• Generating a life-cycle model 

• Incorporate risk data into model structure. 

• Integrate FIRAM plan with the Long-Range Financial Plan 

• Develop monitoring and review processes for the FIRAM plan. 

1.6.2 Performance Review and Monitoring 
The Town is still working on developing a formal review process and associated Key 

Performance Indicators (KPIs) to monitor the effectiveness of the Facilities and Indoor 

Recreation Asset Management Plan.  This involves compiling capital project data to update the 

repository. Inputting updated data into the models and monitoring changes in findings. It is 
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important to recognize that the FIRAM Plan is ever evolving and changing with a dynamic asset 

system.   
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2.0 Introduction 
 
In January of 2018, The Province of Ontario approved O.Reg. 588/17: Asset Management 
Planning for Municipal Infrastructure under the Infrastructure for Jobs and Prosperity Act.  The 
objective was to help improve the way municipalities plan for their infrastructure.  The goal of 
the Facilities and Indoor Recreation Asset Management Plan (FIRAM Plan) is to align with the 
stipulations under the regulation.  
 
The FIRAM Plan outlines the requirements needed to ensure our facilities provide services to 
the Town and the public in a cost-effective manner.  
As a high-level summary, FIRAM Plan addresses the following questions:  

o What assets do we own?  
o Where are they?  
o What are they worth?  
o What is the condition and remaining service life?  
o What actions are required to support services?  
o What do we need to do it?  
o How much will it cost?  
o How do we ensure sustainability?  

 
The infrastructure was categorized by building type which includes Corporate Facilities, Fire 
Halls, Libraries, Roads Depots, Cultural Centers, and Recreational Facilities (including an 
outdoor pool). The various types of facilities perform various functions. At a high level some 
facilities perform operational functions for the town staff, while others perform services to the 
community. The overall replacement value of the facilities inventory is $275,063,043 not 
including facilities to be decommissioned, or inventory gaps.  
 
The first Asset Management Plan was developed for the Town of New Tecumseth in 2013.  By 
2018, a Corporate Assets Branch was formed as part of the Corporate Services Division. The 
branch now has two staff dedicated to integrating Asset Management functionality throughout 
the organization.  
 
This FIRAM Plan is to be considered with the Town of New Tecumseth’s Asset Management 

Policy, Asset Management Strategy, and the Corporate Asset Management Plan.  

Other documents to be considered when reviewing this plan are: 

• The Town of New Tecumseth Official Plan (The Official Plan) 

• The Town of New Tecumseth Strategic Plan (The Strategic Plan) 

• Parks, Recreation & Culture Master Plan 2018 

• Building Condition Assessment 2023 

 

The key stakeholders in the preparation and implementation of this FIRAM Plan are presented 
in Table 1. 
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Table 2.0.1: Key Stakeholders 

Key Stakeholder Role in Asset Management Plan 

New Tecumseth Council  

Represent needs of community/shareholders, 

Allocate resources to meet planning objectives in providing services 
while managing risks, 

Ensure service sustainable. 

Executive Leadership Team  

Provide leadership with imbedding asset management practices across 
the organization. 

Recommends project selection criteria and weightings to Council. 

Make Budgetary and property tax/rate and Infrastructure levy setting 
recommendation to the Council.  

Ensures that adequate resources are available for development and 
implementation of AM initiatives 

Steering Management Team  

Ensure consistency of asset management approaches across the Town’s 
Services Areas  

Monitors progress and performance of AM practices 

Approves future revisions 

Manager of Corporate Assets and Team 
Leads 

Develops AM Plans 

Develop AM Policy and Strategies 

Track AM initiatives. 

Participate in implementation task teams as part of the asset 
management development process  

Facilities and Property, Manager and 
Manager of Capital Projects  

Provide sponsorship AM practices and concepts. 

Provide adequate resources to support AM goals. 

Communicate expectations to department staff 

Town’s Staff 

Embrace the new business processes and technological tools necessary 
to be effective at AM. 

Capture quality data as part of daily operations. 

 
 

The Parks, Recreation and Culture department is broken down into six smaller branches. The 
two branches pertaining to the Facilities Assets are the Facilities and Property, and Recreation 
units.  The FIRAM Plan will focus on the Facilities and Property branch because its function is to 
operate and maintain the facilities in the Town.  The Recreation branch focuses on coordinating 
and scheduling services the facilities provide to the community. Fitness equipment is part of the 
Recreation Branch inventory and will be included in future revisions of the FIRAMP.  
 
Our organizational structure of the Facilities and Property branch is detailed in Figure 2.0.1:  
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Facilities & Property Manager 

Administrative Clerks Parks and Facilities 

Construction Project 
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Supervisor (North) 
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Facilities Operator I PT (2) 
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(2) 
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(2) 

Building and Maintenance 

Technician 

Figure 2.0.1: Facilities Organizational Structure 

Building and Maintenance 

Technician 
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The key objectives of the FIRAM plan are to: 

• Ensure the Town Facilities are providing a sustainable service level. 

• Report on current state of infrastructure, and costs associated to sustaining a level of 
service. 

• Identify risks to current service levels, and associated consequences. 

• Link infrastructure investment decisions to service outcomes. 

• Optimize lifecycle costs while maintaining acceptable levels of service. 

• Improve communication and foster an understanding of the services we provide both 
currently and into the future. 

 
This is the first revision of the Facility Asset Management Plan which has been organized into 
the following sections: 

• State of Local Infrastructure (SOLI)  

• Levels of Service  

• Asset Management Strategies   

• Financial Strategy  

• Continual Improvement   
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3.0 State of Local Infrastructure 
 

3.1 Background 

 
The State of Local Infrastructure section of the FIRAM Plan intends to determine how well the 

facility assets are performing their level of services. 

Key asset attributes were reviewed for their completeness, which include: 

• Asset Age 

• Useful Life 

• Replacement Cost 

• Condition 

These attributes are essential in determining what percentage of Facilities in poor condition or 

nearing the end of their useful life. The Replacement Cost attribute is used to inform on the 

financial investment requirements to ensure levels of service are still met. 

In the absence of actual condition data, it is assumed assets at the end of their useful life are in 

poor condition and no longer meeting their level of service adequately.  

Figure 3.1.1 illustrates the grading scale for asset condition. 

                                                              Figure 3.1.1: Condition Grading Scale 

Condition 
Grading 

Description of Condition 

0 Excellent: Typically, brand new assets acquired or built  

1 
Very Good: Typically, new or recently rehabilitated. A few elements show general 
signs of deterioration that require attention 

2 
Good: Some elements show general signs of deterioration that require attention. A 
few elements exhibit significant deficiencies 

3 
Fair: Shows general signs of deterioration and requires attention. Some elements 
exhibit significant deficiencies 

4 
Poor: Mostly below standard, with many elements approaching end of service life. A 
large portion of the system exhibits significant deterioration.  

5 
Very Poor - Unacceptable condition with widespread signs of advanced deterioration. 
Many components exhibit signs of imminent failure, which is affecting service 

 

Age-based condition is used to anticipate the potential for asset failure, and the Replacement 

Cost demonstrates a potential financial stress. 
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3.2 Facilities 

 
The Town of New Tecumseth has facilities dispersed across the 3 urban centers of Alliston, 
Beeton, and Tottenham. The inventory is divided into North and South, and categorized into 
the following building types: 

• Corporate 

• Cultural 

• Fire Halls 

• Library 

• Recreational  

• Roads 
 
The Cultural, Library, Recreational, and Corporate facilities provide services for to the public. 
The Fire Halls, and Roads Depots provide services to the staff.  
 
The data included in this FIRAM plan was derived from a Building Condition Assessment (BCA) 
conducted in late 2022 to mid-2023. The assessment provided evidence-based condition and 
costing data for components of the facilities. Values were rolled up and an overall facility 
condition was derived using a Facility Condition Index (FCI). It calculates the “Total 
Maintenance and Repair cost over a 2-year period” divided by the overall replacement cost of 
the facility. The lower the value the better the condition of the facility.  
 
The challenge with this calculation is it considers the facilities and their systems as a whole. 
Therefore, if a single high value asset was experiencing the bulk of the maintenance needs, the 
FCI might indicate the entire facility is in poor condition.  In that case the calculation would not 
represent the health of the entire facility, nor the building envelop. Future revisions of the 
FIRAM Plan will address this issue by dividing the facilities into large subsystems.  
 
Not included in the scope of the BCA were the new Administration Center; the old 
Administration Center; Tottenham Fire Hall, the Building Standards Office; the leased building 
for Tottenham Dance Studio and food bank; and the Monument Building. The new 
Administration Center and the Tottenham Fire Hall were under construction at the time of the 
BCA and are assumed to be in Very Good condition. The old Administration Center and Building 
Standards Office will be decommissioned when the new Administration Center is 
commissioned. Therefore, the condition of these facilities was not factored into the overall 
health of the asset portfolio. These two buildings were valued at 12.4M 
 
The Leased building for Tottenham Dance Studio and Food bank, and Monument Building were 
not in scope of the BCA study. Therefore, the condition of these facilities was determined based 
on age. 
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The cost distribution of the facilities included in the inventory are categorize by building type 
and are noted in Table 3.2.1.  
 
 
 

 
 

 
Figure 3.2.1: Facilities Condition Distribution 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Corporate

Culture

Fire

Library

Recreation

Roads

Very Good Good Fair Poor Very Poor

Facility Assets Replacement Value 

Corporate $ 45,798,900 

Cultural $           9,315,620 

Fire $         16,369,484 

Library $         13,375,100 

Recreation $       172,192,944 

Roads $         18,020,000 

Grand Total $       275,063,047 

Table 3.2.1: Facility and Property Service Replacement Cost 

Distribution 
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   Figure 3.2.2: Facilities Cost Distribution by Condition 

 
The current estimated state of the Facility and Indoor Recreation Infrastructure is shown in 
Figures 3.2.1 and 3.2.2. The graphs are calculated based the facilities replacement cost, for the 
purpose of illustrating the health of the asset portfolio. These figures do not indicate capital 
investment needs. This will be discussed in later sections of the FIRAMP. 
 
Figure 3.2.1 illustrates how condition is distributed across each building type. Facilities 

accessible to the public have 46% of the assets in good to very good condition. In contrast 

operational facilities have approximately 14% of assets in good to very condition. Overall, only 

23% of the Facility Assets are found to be in Poor to Very Poor condition based on the FCI 

calculation described above.  

Figure 3.2.2 shows how condition is distributed based on the value of the assets. For example, 

the Cultural, Library Recreational, and Corporate facilities have an overall good condition. 

However, the cost to replace the facilities in poor condition is approximately 43M dollars. In 

contrast, the Roads Depots, and Fire Halls are poorer condition, while the cost to replace these 

facilities is approximately 20.9M dollars.    

As time passes the overall condition of the asset inventory shifts as some assets degrade, while 
others are either refurbished or replaced.  
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Future revisions of this plan will incorporate models which show how the facilities (and their 
large subsystems) will deteriorate over time based on different investment scenarios. As well, 
these models will include spending requirements for refurbishment activities which is outlined 
in the continuous improvement section. 
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4.0 Level of Service 
 

Levels of Service (LOS) are what the Town of New Tecumseth deliver to its customer or 

community. The vision is to knit together all diverse communities into a town that will maintain 

its small-town character and support our rural, urban and agriculture heritage.  The mission is 

to support the community vision through accessible leadership, partnership, and well managed 

municipal services. Table 4.0.1 demonstrates how the Strategic Plan priority areas and 

objectives are addressed in the FIRAM Plan. Adjustments have been made to the objectives to 

fit the context of providing Facility Levels of Service. 

Table 4.0.1: Town Objectives and how they will be addressed in the FIRAM Plan. 

Priority   Objective 
How Priorities and Objectives are addressed in the 

FIRAM Plan 

Economic 
Vitality  

Promote a proportional mix of 
residential and commercial 

activities in our downtowns, to 
maintain and grow thriving 

neighbourhoods   

The FIRAM Plan aims to find the optimal 
balance between Level of Service and the 

budget required to meet those services.  The 
plan will also consider risk and consequences to 

services when prioritizing asset renewals.  

Good 
Governance  

Develop community service 
provisions and investment 

decisions that are financially 
sustainable, in keeping with the 

Town’s growth directives 

The FIRAM plan will find an optimal 
combination between the asset’s life cycle and 
available budget in an attempt to maintain and 
improve the assets in a cost-effective manner  

Community 
Engagement  

Use the Town’s website to 
enhance opportunities for 

people to conduct their business 
effectively 

The FIRAM Plan will be current and readily 
accessible on the Town’s website 

 

A Level of Service can be described as a service or activity on which performance may be 

measured and is the framework for managing assets that deliver Facility services.  

Asset management is a balancing between delivering the services, and the associated costs.  
Facilities are also held to stipulations set out in various regulations. It is important to note that 
legislative requirements will impact the delivery of the services. Table 4.0.2 outlines the 
relevant Legislative requirements under the Facility service. 
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Table 4.0.2: Legislative Requirements 

Legislation Requirement 

Accessibility for Ontarians 
with Disabilities Act 

Develop, implement, and enforce standards for accessibility 
related to goods, services, facilities, accommodation, 
employment, buildings, structures and premises on or before 
January 1, 2025 

O.Reg. 191/11 and O.Reg 
165/16 Integrated 
Accessibility Standards 

Establishes the accessibility standards for each of information 
and communications, employment, transportation, the design of 
public spaces and customer service 

Building Code Act 
Legislative framework governing the construction, renovation, 
and change-of-use of a building in the Province of Ontario 

Technical Standards and 
Safety Act 

Provide for the efficient and flexible administration of technical 
standards.  Applies to boilers and pressure vessels, elevating 
devices, fuels, and operating engineers. 

Electricity Act (Part VII) 

Prescribing the design, construction, installation, protection, use, 
maintenance, repair, extension, alteration, connection and 
disconnection of all works, matters and things used or to be used 
in the generation, transmission, distribution, retail, or use of 
electricity in Ontario. 

Health and Safety Act Meeting WSIB and Town’s Policy on Health and Safety 

 
The above legislation can impact Facilities Levels of Service. Inspections are regularly conducted 
by the Electrical Safety Authority (ESA), and the Technical Standards & Safety Authority (TSSA) 
to ensure the Town’s facility assets are in conformance to the above legislation. Ministry of 
Labor inspections can also occur when there is an injury on site, or a complaint filed. 
Nonconformances could lead to facility closures and service disruptions. Any changes to the 
legislative requirements will trigger a review of the levels of service.   
 

4.1 Understand your Customer 

 
The Customer is defined as those who use or are impacted by activities associated with 

providing the facility services. This includes but is not limited to visitors, community groups, 

local employees, residents, service users and taxpayers. 

The customer base of the town is broken down into Customer Groups which can vary in needs.  
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Table 4.1.1 illustrates various stakeholders, and customer groups: 
 

Table 4.1.1: Stakeholders and Customer Groups 

Stakeholders 
 

Customer Group examples 
 

Public ▪ Town residents  
▪ Tourists  
▪ General public 

Community Groups ▪ Leagues and Clubs (Ball Hockey, Ice Hockey, 
Lacross, Soccer, Skating) 

▪ Tottenham Community Recreation Improvement 
Committee  

Town Staff  ▪ Administration staff  
▪ Road crews 
▪ Instructors  
▪ Lifeguards  
▪ Programming staff 

 

4.2 Level of Service Evaluation 
 
Levels of service are broken down three ways: customer values, customer levels of service, and 
technical levels of service.  A Technical Level of service can be further broken down into the 
asset level of service, and operational performance (Figure 4.2.1). 
 
 

 
Figure 4.2.1: Customer and Technical Level of Service breakdown 
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4.2.1 Customer Level of Service 

 
To evaluate how well the town is performing at delivering its facilities service, it is important to 
understand the customer’s level of satisfaction with the service.  New Tecumseth residents are 
surveyed for the Strategic Plan every 4 to 5 years to gather feedback on a variety of town 
services. Table 4.2.1.1 outlines the facilities levels of service which are relevant to the 
customer. 

Table 4.2.1.1: Customer Levels of Service 

Service 
Attribute/ 
Customer 

Value 

Corporate Levels of 
Service 

Customer LOS Description Trend  

Scope -

Availability & 

Functionality 

Number of programs and 
amenities available and 
functional aligned to 
Recreation & Culture 
Masterplan 

Increase facility amenities/spaces in 
alignment with Recreation and Culture 
Master Plan 

Future 

Reliability Providing minimal service 
interruptions 

Percentage of facilities in fair or better 
condition (weighted average) 

68% 
 

Percent of programs requiring 
cancellation or relocation 

Future 

Health and 

Safety 
Providing safe facilities for 
public access 

Minimize the number of health and safety 
incidents occurring due to deficiencies of 
the public facilities 

Future 

 

4.2.2 Technical Level of Service 
 

Technical Levels of service are the responsibility of internal stakeholders such as staff, or senior 

management. The Technical LOS description is a brief statement summarizing measures related 

to operation and maintenance of an asset. These technical measures relate to the activities and 

allocation of resources to be achieve the desired customer outcomes and demonstrate 

effective performance.  Table 4.2.1.2 is the technical levels of service. 
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Table 4.2.1.2 Technical Levels of Service 

Service Attribute Technical Level of Service Trend 
Accessibility % of facilities accessed by Town staff 

which meet AODA requirements 
Future 

 
 
 
 
Reliability 

% of mechanical, electrical and 
instrumentation assets in poor or very 
poor condition 

Future 

% operational buildings in poor or very 
poor condition 

61% 

% public buildings in poor or very poor 
condition 

18% 

Average number of days to address a 
work order 

Future 

Health and Safety Minimize the number of health and safety 
incidents and near misses due to 
operation facility deficiencies. 

Stable 

 

The Levels of Service Document (Appendix A) is subject to change as the Town matures its 
understanding of Asset Management and its applications. Some net new levels of service do not 
have available trends because sufficient data has not yet been gathered.  This is subject to 
change as reporting will be conducted annually.  
 
Levels of service are linked to asset lifecycle activities which have associated costs impacting 
budgets. 
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5.0 Asset Management Strategies 

   
The Corporate Asset Management Plan refers to Asset Management Strategies which are their 
own separate documents.  

• These are as follows and are applied to this FIRAM Plan: 
o Asset Information Strategy 
o Risk Strategy 
o Lifecycle Strategy 
o Demand Strategy 
o Maintenance Strategy 
o Disposal Strategy 

 

5.1 Asset Information 
 

Quality data is essential to support decisions surrounding key lifecycle activities such as 
rehabilitation, replacement, disposal etc.  In late 2022 to mid-2023 the Town conducted a 
Building Condition Assessment (BCA) on 16 town facilities throughout New Tecumseth. The 
study included the Uniformat classification system which breaks down each facility into various 
elements. 
 
Each element is divided into subclassification, which can be incorporated into the Town’s 
modelling projections. Condition scores and estimated replacement costs were attributed to 
each subclassification and outlined in the BCA final report. As stated in section 3 State of Local 
Infrastructure, Facilities are analyzed as whole. The sub systems were identified and analyzed in 
the BCA. However, the data requires entry into the Town’s repository and will be included in 
future revisions.  
 
Six of the Town’s facilities were not in scope of the BCA. The Tottenham Fire Station had 
undergone restoration and upgrades. It is assumed this facility is in Very Good Condition.  The 
new Administration Center is under constructure and is also assumed to be in Very Good 
Condition. The old Administration Center, and Building Standards Office are out of scope as they 
will be decommissioned when the new Administration Center is commissioned. The  leased 
building for Tottenham Dance Studio and food bank, and Monument Building were also not in 
scope of the BCA.  
 
Based on the above assessments the Town has a high level of confidence in the asset 
information for the Facilities inventory.  
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5.2 Demand 
 
Future demands will have an impact on the Town’s Facility Services. It is driven by factors such 
as:  

• as population change, 
• changes in demographics  
• seasonal factors 

• consumer preferences and expectations,  
• technological changes,  
• economic factors,  
• environmental awareness, etc. 

 
The impacts of future demands will be addressed by utilizing strategies identified in the Parks. 
Recreation & Culture Master Plan; in tandem with the FIRAMP.  
 
Some facilities will require upgrading such as libraries and fire halls.  There may be a need for 
new assets such as a rink pad, or indoor pool. The acquisition of new assets will have further 
costs associated as the Town commits to the operation, maintenance, and renewal of those 
assets.  
 
Projections for demand drivers are outlined the 2018 Parks, Recreation & Culture Master Plan. 
Table 5.2.1 illustrates drivers which may affect future service delivery, as well as identifies 
demand management plans already in place by the town. Further opportunities to address 
asset demand will be developed in future revisions of this asset management plan. 
 

Table 5.2.1: Demand Management Plan 

Demand driver Current position Projection Impact on services Demand Management Plan 

Population 
Change  

43,948 
 

56,000  Increase demand on 
Service like recreation, 
libraries etc. 

▪ Official Plan 
▪ Parks, Recreation & Culture 

Master Plan 
▪ Addition of assets to 

accommodate growth 

User Expectation  The expectation 
the town provide 
the same facilities 
and programs that 
are offered in 
neighbouring GTA 
Communities 

 This concern will 
intensify as more 
people migrate 
into the area 

Increase in customer 
complaints. 
 
 

▪ Business Plan development 
for any new facilities 

▪ Parks, Recreation & Culture 
Master Plan 

▪ Long Range Financial 
Planning 
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5.3 Climate Change Adaptation 
 

The effects of climate change may have a significant impact on the assets we manage and the 

services they provide. It can be considered as both a future demand and a risk.  

Table 5.3.1 summarizes impacts climate change has on the facilities assets and the service they 

provide. It also outlines management strategies to mitigate these impacts. 

 
Table 5.3.1: Managing the Impact of Climate Change on Assets and Services 

Climate Change 
Description 

Projected Change 
Potential Impact on Assets 

and Services 
Management 

Extreme weather events Ice Storm and Wet Snow 
Events 
 
Intense Rain Event 
 
 
 
Extreme Winds 

Facility roof damage 

• Increase on roof load. 
Facility roof damage 

• Drainage issues and roof 
damage 

Facility component failures 

• Cladding etc 
Facility flooding 

• Basement flooding 

• Parking lot flood 

▪ Reactive response to damage 
from extreme weather event. 

 
▪ Facility closure 

 
▪ Cordon off impacted areas for 

public safety 

Temperature change Extreme Heat and Cold   ▪ Increase demand on 
HVAC systems. 

▪ Increased need for indoor 
activities 

▪ Need for warming and 
cooling stations 

▪ Current HVAC systems in the 
majority of the facilities can 
handle load demand from 
current extreme 
temperatures. 

 
▪ Any service which does not 

have adequate heating or 
cooling would be 
supplemented with portable 
units, or shut down  

 

 
Additionally, there is opportunity for the town to build in resilience to climate change when 
constructing new assets. This can have the following benefits: 
 

• Assets will withstand the impacts of climate change. 

• Services can be sustained; and 

• The potential for lower the lifecycle cost and reduced carbon footprint. 
 
Table 5.3.2 summarizes some asset climate change resilience opportunities. 
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Table 5.3.2: Building Asset Resilience to Climate Change 

New Asset Description 
Climate Change impact 

These assets? 
Build Resilience in New Works 

Green Roof Extreme Heat 
 
 
Intense Rain events 

Contributes to cutting down urban heat island 
effect. 
 
Slows run off 

Parapet Intense Rain events Slows run off 

Low E-Argon windows 
(Energy efficient) 

Energy consumption Increased building energy efficiency 
Reduces carbon footprint 

Heat Pumps Energy consumption Increased building energy efficiency 
Reduces carbon footprint 

 
The impact of climate change on assets is a new and complex discussion and further 
opportunities will be developed in future revisions of the FIRAM Plan.  
 

5.4 Asset Lifecycle 
 
The Town of New Tecumseth’s Lifecycle Strategy details how assets are managed and operated 
from their cradle to their grave.  The Strategy must oversee risks and costs, as well as be 
sustainable. Table 5.4.1 outlines various lifecycle activities occurring for the Town Facilities 
during the 10-year planning period. 
 

Table 5.4.1: Facility Asset Lifecycle Activities 

Lifecycle Activity Examples 
Non-Infrastructure solutions ▪ Using CMMS (Town work order system) to monitor maintenance 

activities and frequencies based on asset usage rather than 
manual recommendations. 

▪ Building Condition Assessments 
▪ Studies like Parks and Recreation Masterplan 

▪ Predictor modeling – illustrating long range needs of the assets 
which allows for long term planning 

Maintenance ▪ PM program (Preventative Maintenance, and inspections) 

▪ Activities associated with maintaining the asset in a functioning 
state. Preferably in a state of good repair 

Replacement activities ▪ Mechanical, Electrical and Instrumentation Asset Replacement 

 

Disposal activities ▪ Building Sale 
▪ Potential rental or leasing 
▪ Demolition  

Expansion activities ▪ New Tecumseth Recreation Center Expansion 
▪ New Tecumseth Indoor Pool 
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Rehabilitation, Renewal, expansion, upgrade activities  

Prior to the introduction of asset management, rehabilitation, renewal, expansion, and upgrade 

activities were performed on an as needed basis. Staff suggestions, consumer complaints, 

nuisance failures, and consultant reports were taken into consideration when drafting the 

Capital Replacement. Through this approach the assets are already in a failed or failing state.  

With the establishment of Asset Management, a modeling structure will be developed to assess 

asset degradation and budget needs. Areas of concern can be identified prior to significant 

failure consequences. However, for this revision of the FIRAMP results from a Building 

Condition Assessment, conducted by a third party, will be utilized while the modeling tool is in 

development.  

Building Condition Assessment Findings 

As stated in section 3 of this asset management plan, a Building Condition Assessment was 

concluded in 2023. Findings from the assessment indicated a $52.2M investment requirement 

over a 10-year period.  Approximately, $21M of that is required in first two years of that period 

for assets in poor to very poor condition.  

Life Cycle Costs 

Table 5.4.2 compares available revenue sources to the anticipated expenditures for Facilities. 

The total lifecycle cost for the service over a 10-year period is $108.7M dollars including growth 

projections for up to 3 years.  Forecasts beyond 3 years have a risk of overestimating the needs 

of the Town Facilities. This is due to slower population growth than initially forecasted.  

The Facilities and Property Service does not generate revenue.  The capital and operating 

expenditure for facilities is supported by reserves funded by taxes over the 10-year period. This 

amounts to $20.6 M approximately. Other funding for this service is provided through 

Developmental Capital (DC), which is linked to Town Growth.  

This result is a shortfall of $69M over the next 10 years. 
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Table 5.4.2: Facilities and Property Service Lifecycle Costs 

Year 

Revenue Expenditure 

Facilities and 
Property Tax 

Based Revenue 

Growth 
funded by 
DC or Debt 

10 – Year 
Total 

Revenue 

Non-growth 
Capital Costs 

(Reinvestment) 
Growth  

Facilities and 
Property 

Operating & 
Maintenance 

Operating 
Expdr for 
Future DC 
Projects  

10- Year Total 
Expenditure 

2024 $1,879,886 $90,000  $1,969,996 $18,807,575 $90,000 $3,202,209 $9,000 $22,108,784 

2025 $1,917,596  $1,500,000  $3,417,596 $2,100,851 $1,500,000 $3,266,254 $150,000 $7,017,104 

2026 $1,955,948  $7,500,000  $9,455,948 $2,681,246 $7,500,000 $3,331,579 $750,000 $14,262,825 

2027 $1,995,067   $10,400,000 $12,395,067 $3,506,186 $10,400,000 $3,398,210 $1,040,000 $18,344,396 

2028 $2,034,969  $2,034,969 $3,463,330  $3,466,175  $6,929,505 

2029 $2,075,668  $2,075,668 $1,650,192  $3,535,498  $5,185,690 

2030 $2,117,181  $2,117,181 $3,841,825  $3,606,208  $7,448,033 

2031 $2,159,525  $2,159,525 $337,340  $3,678,332  $4,015,672 

2032 $2,202,715  $2,202,715 $11,108,498  $3,751,899  $14,860,396 

2033 $2,246,770  $2,246,770 $4,758,630   $3,826,937  $8,585,567 

Total $20,585,436 $19,490,00 $40,075,436 $52,255,672  $19,490,000 $35,063,330 $1,949,00 $108,757,972 

 

Figure 5.4.1 compares the non-growth capital expenditures from Table 5.4.2 against available 

reserve budgets. This provides a picture of how effectively the Town is reinvesting in the 

Facilities.  However, it is important to note that any short falls can be supported by tax dollars.  

 



Facilities and Indoor Recreation Asset Management Plan 

 

Figure 5.4.1: Asset Reinvestment needs 

 

The total requirement in asset reinvestment over the next 10 years is $52M as per Table 5.4.2. 

The spike in year 2024 of figure 5.4.1 represents the financial need of assets which were found 

to be in Poor to Very Poor condition. These values were based off the BCA findings. The graph 

illustrates the capital funding needs of the facility assets over a 10-year period.  

As stated above the budget line is based on reserve contributions. Tax support is not 

considered because it will vary from year to year based on the budget cycle.  

Renewal/replacement activities which cannot be addressed based on budget constraints would 

need to be deferred. This delay is expected to result in increased failures further taxing the 

available funds. Eventually, the levels of service will be impacted as failures are not addressed.  

The funding shortfall cannot address random asset failures due to secondary factors such as 

flooding, vandalism, etc.  There is little buffer in the budget and therefore not much resilience 

in the system.   
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It is apparent that this budget is not sufficient to support the assets with meeting their level of 

service.  There are some years that require less investment than others and the FIRAMP would 

recommend a smoothing of refurbishment and rehabilitation especially in 2024. The condition 

of some of the facilities are impacting levels of service and further delay in rehabilitation 

investment will result in a high potential for further service consequences and service risks. 

These are identified and highlighted in this FIRAM Plan and are considered in the risk section.  

5.5 Disposal  
 
Disposal activities focus on decommissioning or disposing of an asset once it meets the end of 
its useful life. In this FIRAM Plan, two assets were identified for decommissioning during the 
planning period.   
 
Factors to consider when decommissioning or disposing of Facility Assets are as follows:  

• Is the asset no longer required for the delivery of services? 

• Has the asset become uneconomical to maintain or operate?  

• Is the asset technologically outdated and requires replacement with new technology? 

• Does the asset still support the service objective due to change in type of service being 
delivered or delivery method?  

• Is the asset no longer suitable for service delivery or has a negative impact on service 
delivery in the community or environment?  

 
It is important to have interdepartmental communication regarding change in an asset’s 
lifecycle. Even decommissioning activities have a cost to the town.  The advantages of asset 
disposal must be weighed against the cost of continued ownership. Any asset which had been 
decommissioned but not disposed of, is still a potential cost. The Town does not own any 
decommissioned Facilities.  
 
Planned Facility Decommissioning: 

• New Tecumseth Administration Center 

• Building Standards Office 
 

Decommissioned assets will be sold or leased where possible. Any asset which requires disposal 

would need available funding. At present council has recommended the demolition of the 

former Town Hall. 
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5.6 Risk  

 
The Asset Management Risk Strategy looks at risk management as an integral part of managing 
an asset through its lifecycle. However, it is also essential for managing the integrity of a 
service.   
 
Table 5.6.1 summarizes critical assets that have been identified along with their typical failure 
modes, and their impact on service delivery.  
 

Table 5.6.1: Critical asset(s) and impacts 

Critical Asset(s) Failure Mode Impact 

Rink Ice Making System Asset Failure  Service Delivery  

Roof Covering Asset Failure  Service Delivery 

Roof Structure Asset Failure  
Service Delivery/Quality 

of Service 

Fire Alarming system Total Failure Health and Safety 

Fire suppression system Asset Failure Health and Safety 

Electrical System Asset Failure Service Delivery 

Elevators Asset Failure Accessibility 

 

By identifying critical asset systems and their failure modes the Town can ensure these assets 
are targeted for condition inspections, maintenance, and capital expenditures. As well, these 
assets would be considered high priority when their condition begins to degrade, or they no 
longer meet capacity. The Corporate Assets Management Group will continue to work with the 
Facilities and Properties Business Unit to expand on this table to include critical assets which 
failures impact financial sustainability.  
 
The FIRAM Plan employs a risk profile to better understand which assets and services are 
critical to the Town.  A 5x5 metric is utilized which is the product of probability and 
consequence is used to determine an overall risk ranking (Figure 5.6.1).  
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Ranking Matrix 
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Consequence 

 1 2 3 4 5 

1 1 2 3 4 5 

2 2 4 6 8 10 

3 3 6 9 12 15 

4 4 8 12 16 20 

5 5 10 15 20 25 

 
Risk Levels: 

 
 
 
 
 
 

Figure 5.6.1: The 5x5 risk matrix which grades the overall risk based on the likelihood and consequence of 

a risk or event. 

Table 5.6.2 illustrates how probability is determined. 
 

Table 5.6.2: The Probability/Likelihood table translates a qualitative observation of probability into 

a numerical value which is applied in the 5x5 

Probability/ Likelihood Table 
 1 2 3 4 5 

 
 
 

Likelihood 

Improbable Unlikely Possible Likely Almost Certain 

Never happens under 

usual circumstances 

The event might occur 

at rare time as there is 

little history of this event 

occurring. probably 

never will except under 

exceptional 

circumstances 

The event might occur 

at some time as there is 

a history of this event 

Occurring 

There is strong possibility of 

this event occurring as 

there is a frequent history 

of occurrence 

Very likely. Expected to 

occur in most 

circumstances. 

 

 

For this plan critical risk are those assessed as “Very High” to “Medium High”. Risks in these 
categories required varying degrees of corrective actions.   Table 5.6.3 outlines potential service 
risks, along with current mitigating actions, possible mitigating actions, and the service attribute 
that is impacted. The full risk register outlines each risk in detail and can be found in Appendix 
B. 
 
 
 

 ▪ Risk is Severe for any thing 20 and above 

 ▪ Risk is High for any thing 15 and below 20 

 ▪ Risk is Medium High for anything above 8 but below 15 

 ▪ Risk is Medium Low for anything 4 and above but 8 and below 

 ▪ Risk is Low for anything below 4 
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Table 5.6.3: Main service risks, ratings, and mitigation actions 

Undesirable 
Event 

Risk Rating  Current Mitigating Actions Possible Mitigating Actions Service Attribute 
Impacted 

Increase in asset 
failures 

Medium 
High 

Conducted a condition 
study to prioritize critical 
assets found in be in the 
worst condition  

Develop preventative 
maintenance programs to keep 
assets in a state of good repair. 

 

Reliability 

Funding 
Limitation 

Medium 
High 

Address asset failures as 
they occur 

▪ Build a long-range reserve. 

▪ Any unspent budget money 
grants or surplus from service 
increases to be added to the 
reserve. 

▪ Generate modeling structure 
to predict future budget 
needs in the Long Range 
Financial Plan 

▪ Increase user fees and rentals 

 

Reliability & 
Financial 
Sustainbility 

Deferred Asset 
Renewals 

Medium 
High 

Address assets as they fail 

Support capital planning 
where possible 

None Reliability 

 

 

 

5.6.1 Service and Risk Trade-offs 
The objective of this FIRAM Plan is to utilize available resources to attain optimum benefits. 
This is based on the current information provided and professional judgement. 
 
What we cannot do: 

 
Based on the current budgets and asset needs, it has been determined that some lifecycle 
activities will not be considered within the next 10 years. These include: 

o Readily replacing high value assets when a poor condition is reached. 
o Completing all identified asset renewals 
o Expand on services (i.e. indoor pool, and new rink pad) 
o Demolition activities 
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Service Trade-off 

 
Any forecast work that cannot be undertaken due to available resources will result in service 
consequences for users. This potentially includes: 

o Service interruptions will not be minimal. 
o Increase in program cancellations and relocation. 

 
Risk Trade-off 

 
Lifecycle activities that cannot be undertaken may sustain or create risk consequences as 
outlined in Appendix D. 

• These include: 
o Increased service interruptions 
o Increase in operational and maintenance costs to address increase failures. 
o Increase customer complaints. 
o Negative impact to Town reputation 

 

It is essential that critical risks and costs are reported to management and council. This 
stimulates open discussion regarding levels of service impacts, mitigation plans, and costs.  
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6.0 Financial Strategy 
 
The Finance Strategy utilizes the condition of an asset to forecast what management activities 
will be required over the next 10 years. The Town of New Tecumseth is currently dealing with 
aging infrastructure and increasing funding pressures.  This poses a challenge when determining 
where to allocate funding. 
 
There are several factors which exacerbate the issue and are as follows: 

• Changing growth and population patterns. 

• Growing demands that impact service level expectations and priorities of the Town. 

• Financial constraints and competing priorities. 

• Regulatory standards impacting investment decisions. 

• Flooding and climate change related disasters causing risk for buildings. 
 

6.1 Financial Statements and Projections 

6.1.1 Asset Valuations 
 

The estimated value of the Town’s Facilities included in this FIRAM plan are shown below. The 

“Current (Gross) Replacement Costs” represent the “Replacement Costs” outlined in the State 

of Local Infrastructure section. The Accumulated Depreciable Amount; Net Book Value; and 

Depreciation were extracted from Financial Information Return (FIR) which has been included 

as table 6.1.1.1. 

 

Current (Gross) Replacement Cost**  $ 275,063,047 

Historical Cost                                                      $    61,515,247 

Accumulated Depreciable amount                  $    19,609,722  

Net Book Value/ Written Down Value $    41,905,525  

Annual Depreciation    $      1,844,689 

 

** As stated in section 3 of the FIRAM two facilities were considered out of scope of this 

evaluation. These facilities are to be decommissioned. The overall value of these facilities is 

estimated at $12.4M.
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Table 6.1.1 Town of New Tecumseth 2022 FIR Schedule 51 
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6.1.2 Sustainability of service delivery 

 
The town utilized a medium-term forecast as a reasonable indicator for capturing sustainability 

over 10-year planning period. 

Medium term – 10-year financial planning period 

The FIRAM Plan identifies the forecasted operational, maintenance and renewal costs required 

to provide the community a level of service over a 10-year period. The plan provides input into 

the 10-year financial and funding plans aimed at delivering the required services in a 

sustainable manner. Forecasts can be compared to the proposed budget or Long-term financial 

plan over the 10-year period identifying any funding shortfall. A financially sustainable service 

requires balance between forecast expenses and the planned budget allocation in the Long-

Range Financial Plan. The Town will manage any gaps by providing guidance on future service 

levels and resource requirements to maintain these services. This will be done in consultation 

with the staff and community. 

6.1.3   Operating and maintenance expenditure for facilities services 
 

The Tables 6.1.3.1 and 6.1.3.2 was used to develop a 10-year forecast of operating revenue and 

expenditure for facilities. Table 6.1.3.1 represents the reserves that fund asset replacements 

and growth-related capital. Table 6.1.3.2 represents the facilities expenditures for the past 5 

years. Both were used to develop a 10-year forecast of revenue and expenditures for the 

Town’s Facilities. An inflation factor of 2% was calculated into the forecasts. The total forecast 

costs for operating and maintaining the Town’s facilities over the next 10 years is $108.7M. The 

DC projects for next 10 years is about $19.5 M which include the indoor pool. Operational and 

maintenance costs for DC projects over the next 4 years (2024-2027) where factored which 

increased costs to $2 million. This is due to a high degree of confidence that these projects will 

transpire. The total average reserves funded by taxes of the 10-year planning period is 

forecasted at $20.6 Million. 

 

Facilities and Properties department maintain the town buildings it does not generate any 

revenue. Reserve funding is generally the money transferred from tax to dedicated building 

reserves. The table 6.1.3.2. indicated that salaries and wages are major portion of the 

expenditure which is about $2.1 M.  The expenditure of maintaining all the town’s facilities on 

an average is $1.1M adding to a total expenditure of $3.2M.   Most of these expenses are 

service delivery costs, contracted services and facility expenses like utilities.
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Table 6.1.3.1 Revenue and Reserves earned in previous 5 years 

 

 

2019 2020 2021 2022 2023

Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual

Revenue:                     

RESERVE FUNDING-ASSET REPL RESERVES                        -                          -                          -                          -                          -                          -                          -                          -              291,394                        -   -                   

5851 - TRF FR TWN HALL RESV                        -                          -                          -                          -                          -                          -                          -                          -              291,394                        -   -                   

RESERVE FUNDING-DC RESERVES              55,440              55,440                        -                          -              339,598            339,598            371,171            371,171            324,573            324,573 345,114          

5722 - TRF FR DC LIB BRD RESV              55,440              55,440                        -                          -              339,598            339,598            371,171            371,171            324,573            324,573 345,114          

RESERVE FUNDING-GRANTS RESERVES                        -                          -                          -                          -              459,763            188,663              60,000              60,000              17,178                        -   82,888            

5779 - TRF FR GRANTS RESV                        -                          -                          -                          -              459,763            188,663              60,000              60,000              17,178                        -   82,888            

RESERVE FUNDING-GENERAL RESERVES                        -                          -                          -                          -                          -                          -                          -                          -                46,598              46,598 15,533            

5750 - TRF FR FIN RESV                        -                          -                          -                          -                          -                          -                          -                          -                46,598              46,598 15,533            

RESERVE FUNDING-GENERAL RESERVES                        -                          -                          -                          -                          -                25,496                        -                          -                          -                          -   8,499              

5719 - TRF FR GEN RESV                        -                          -                          -                          -                          -                25,496                        -                          -                          -                          -   8,499              

RESERVE FUNDING-ASSET REPL RESERVES            182,034            212,328            132,013            129,089                        -                          -                          -                          -              400,000            400,000 133,333          

5850 - TRF FR TWN REPL RESV            182,034            212,328            132,013            129,089                        -                          -                          -                          -              400,000            400,000 133,333          

RESERVE FUNDING-DC RESERVES            921,433            921,433            933,525            933,525            760,015            760,015            941,716            873,349            953,167            953,167 862,177          

5728 - TRF FR DC REC RESV            921,433            921,433            933,525            933,525            760,015            760,015            941,716            873,349            953,167            953,167 862,177          

RESERVE FUNDING-GENERAL RESERVES                        -                          -                          -                          -                18,500                        -          1,183,431        1,183,431            113,929            113,929 432,453          

5700 - TRF FROM STAB RESV                        -                          -                          -                          -                          -                          -          1,183,431        1,183,431            101,870            101,870 428,434          

5711 - TRF FR OPER CFWD RESV                        -                          -                          -                          -                18,500                        -                          -                          -                12,059              12,059 4,020              

GRANTS & DONATIONS            196,396            213,790            197,469            123,607            197,469            270,346            249,269            325,711            258,618            197,551 

5550 - CANADA GRANT                 5,000                 5,860                 5,000                        -                   5,000              29,381              15,000              71,331              26,000              14,180 

5540 - ONT GRANT              61,469              48,877              61,469              87,222              61,469            222,046              93,269            116,628            108,118              90,229 

5500 - DONATIONS                 4,000              11,692                 4,000              10,518                 4,000              10,518            133,000            127,208            118,000              93,142 

5560 - MISC GRANTS            125,927            147,361            127,000              25,868            127,000                 8,401                 8,000              10,544                 6,500                        -   

LICENSES & PERMITS              41,500              32,235              36,575              31,647              36,575              29,047              47,500              28,440              55,850              67,628 

5300 - LICENSES                        -                          -                          -                          -                          -                          -                   2,000                        -                          -                          -   -                   

5320 - PERMITS              41,500              32,235              36,575              31,647              36,575              29,047              45,500              28,440              55,850              67,628 

OTHER REVENUES                 8,800                 1,247                 9,500                 5,854                 4,300            161,033              21,700              41,020              21,400              44,861 

5940 - MISC. REVENUE                 8,800                 1,840                 9,500                 5,269                 4,300                 7,382                 9,300                 6,376                 3,900                 6,501 

5950 - RECOVERIES & REBATES                        -   -                  593                        -                      585                        -              153,650              12,400              34,643              17,500              38,360 

5990 - DEVELOPER CONTRIBUTIONS                        -                          -                          -                          -                          -                          -                          -                          -                          -                          -   -                   

USER FEES & SERV CHGS        2,378,711        2,015,412        2,368,474        1,341,439        2,014,139        1,060,577        2,233,604        1,960,893        2,323,894        2,196,891 

5170 - RENTALS        1,329,600        1,092,718        1,318,786            968,934        1,182,300            829,659        1,220,451        1,345,325        1,359,985        1,419,872 

5100 - USER FEES            908,311            803,564            910,392            319,832            750,441            227,114            890,153            580,751            840,209            761,666 

5160 - SALES & SERVICES            140,800            119,130            139,296              52,674              81,398                 3,804            123,000              34,817            123,700              15,353 

Total Revenue    3,784,314    3,451,885    3,677,556    2,565,161    3,830,359    2,834,774    5,108,391    4,844,014    4,806,601    4,345,198    1,879,996 

Activity: FACILITIES 

Reporting Period: January, 2019 To December, 2023 (60 Months)

Fund Category: All Funds; Department: CORPORATE FACILITIES; GL Account: All; Activity: All
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Table 6.1.3.2 Facilities Expenditure for Previous 5 years 

 

 

Expense: Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual  Average 
SALARIES & WAGES

SAL BENEFITS FRINGE FT 20,279        17,993        27,114        38,677        46,747        239,920      374,585      344,823      412,773      398,605      327,782      
SAL BENEFITS FRINGE NON FT -              -              -              -              586.75        855.78        -              62.26          -              348.16        422             
SAL BENEFITS STAT FT 8,961          8,088          8,855          14,759        15,111        95,706        154,751      143,892      171,626      165,598      135,065      
SAL BENEFITS STAT NON FT -              -              -              327.37        -              8,197.31     -              958.76        4,389.10     833.66        3,330          
SAL TRAINING FT -              -              -              -              -              12,594.71   -              16,631.36   -              27,893.35   19,040        
SAL TRAINING NON FT -              -              -              -              -              907.70        -              561.86        -              77.50          516             
SAL WAGES FT 137,014      100,682      140,160      206,876      243,039      1,158,846   1,766,458   1,593,217   1,925,152   1,821,920   1,524,661   
SAL WAGES NON FT -              -              -              26,358.28   -              51,933.24   55,542.63   9,745.49     45,141.11   15,304.19   25,661        
SAL WAGES OT FT -              2,316.44     -              1,483.90     -              27,735.63   -              48,667.49   -              53,938.19   43,447        
SAL WAGES OT NON FT -              -              -              -              -              198.51        -              220.14        -              118.58        179             
SAL WAGES OTHER -              -              -              -              -              80,378.74   1,750.00     45,377.57   1,750.00     44,559.52   56,772        
Total Salaries & Wages 166,254      129,079      176,129      288,481      305,484      1,677,273   2,353,087   2,204,157   2,560,832   2,529,195   

Corporate Facilities General

Contracted Services                 -           152.64      4,500.00                 -                   -                   -   51               
Cost of Service Delivery                 -             25.44      1,400.00         294.18                 -                   -   107             
Facility Expenses    11,000.00      6,905.73      6,475.00    13,678.46                 -                   -   6,861          

Alliston Library
Contracted Services 4,500.00     1,055.00     352             
Facility Expenses 6,475.00     11,526.00   3,842          

-              

Alliston Memoral Arena -              
Contracted Services 6,000 8,399 21,090 10,321 21,188 13,516 10,745        
Cost of Servic Delivery 2,090 1,914 4,000 8,356 6,250 16,145 8,805          
Facility Expenses 27,534 12,470 12,850 19,903 15,350 8,775 13,716        

-              

 Operating & Maintenance for  Facilities (5 -YEAR) 

2019 2020 2021 2022 2023
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6.1.4 Asset Replacement for Facilities Services as per Building Condition Assessment 

 
Table 6.1.4 outlines asset reinvestment requirements over the next 10 years as per the building condition assessment. These expenditures equal $ 52.2 million and are funded through the 

facilities reserves which is funded by tax. The condition assessment was performed on 16 of town’s facilities. In addition, it is assumed the new facilities are very good condition and have been 

given a very good FCI.  

                                                                                                                      Table 6.1.4 Asset Reinvestment Forecast for Facilities Services for next 10 years 
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Table 6.1.4.2 represents growth-related projects over a 4-year period (2024-2027) which are funded through DC capital at approximately $19.5 million.  

 

 

The town has about $54 Million worth of projects that will be supported by development charges. A major portion of this belongs to the proposed indoor pool as well as replacing the Beeton 

Memorial arena with a new recreation facility. There is also a proposal to have new ice pad and new Alliston library in 2032. For the purpose of the asset management plan only the first 4 

years of development projects has been taken into consideration.  
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6.2 Funding Strategy  
 

The Corporate Asset Management Plan, and the Funding Strategy outlines potential funding 

sources for the Town.  The Town’s facilities funded through asset replacement reserves are 

funded by taxes. Therefore, lifecycle activities in the facilities system are funded by taxes. 

However, some of the major growth-related projects, service enhancements and asset 

replacements will be funded through DCs, grants and dedicated reserves. This FIRAM Plan 

communicates how much investment is required and when it is needed to be spent. This is 

compared to planned budgets.  Figure 6.2.1 utilizes this information to demonstrate lifecycle 

cost and infrastructure gaps for the assets in the facilities. The total revenue for the next 10 

years is calculated at $40 million while the total expenditures are estimated at $108.7 million. 

As a result, there is a funding shortfall of approximately $69 million.  

 

Figure 6.2.1 Infrastructure Gap for Facilities and Recreation 
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6.3 Asset Valuation Forecast 

 
The valuation of Asset values is going to increase as the Town acquires additional assets 
through growth. In general, new assets result in extra long-term operational, maintenance, 
renewal, and rehabilitation costs. As well, additional growth assets will add to future 
depreciation forecasts.  
 
The Town expects a substantial hike in operating and maintenance costs in the following years 
due to growth. Table 6.1.4.2 forecasts $ 53.7 million growth related expenditures funded by 
Development Charges (DC) in the next 10 years. DC revenues and expenditures are dependent 
on the Town’s population growth and its impact on the facilities and recreation services. The 
town has a high degree of confidence that projects planned up to 2027 will transpire or will be 
a major discussion with public. Therefore, corresponding operations and maintenance costs 
from those projects have been factored into the facilities system lifecycle costs.  
 
 

6.4 Key Assumptions Made in Financial Forecasts 
 
In completion of this FIRAM Plan it was necessary to make some assumptions. These are 
outlined below and should provide understanding regarding the level of confidence in the data 
behind the financial forecasts. 
 
The key assumptions made are as follows: 

• Replacement value is calculated based on the costing from the latest edition of 
“Hanscomb Yardsticks for Costing, Cost Data for Canadian Construction Industry”. 

• Growth in the town will decide on requirement of some of the facilities that are 
supported by development charges.  

• Four of the buildings do not have BCA and two of them are likely to be disposed or 
decommissioned. The other two buildings follow an age-based condition. 

• A 2% inflation each year was factored while developing the infrastructure gap. 

• Replacement value excludes indoor recreation assets like Treadmills, Elliptical, Janitorial 
equipment as well assets in libraries like 3D printers, scanners, archival equipment, 
audio visual equipment, furniture, and electronic media. This will be considered in the 
future iteration of the FIRAM Plan. 
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6.5 Forecast Reliability and Confidence 
 
For effective asset management it is critical that the information is current and accurate. The 
forecast costs and proposed budget in this FIRAM Plan are based on the best available data. 
Data confidence is classified on a A-E1 scale as noted in Table 6.5.1. 
 

Table 6.5.1: Data Confidence Grading System 

Confidence 
Grade 

Description 

A.  Very High Data based on sound records, procedures, investigations, and analysis, documented 
properly, and agreed as the best method of assessment. Dataset is complete and 
estimated to be accurate ± 2% 

B.  High Data based on sound records, procedures, investigations, and analysis, documented 
properly but has minor shortcomings, for example some of the data is old, some 
documentation is missing and/or reliance is placed on unconfirmed reports or some 
extrapolation.  Dataset is complete and estimated to be accurate ± 10% 

C.  Medium Data based on sound records, procedures, investigations, and analysis which is 
incomplete or unsupported, or extrapolated from a limited sample for which grade A or 
B data are available.  Dataset is substantially complete but up to 50% is extrapolated 
data and accuracy estimated ± 25% 

D.  Low Data is based on unconfirmed verbal reports and/or cursory inspections and analysis.  
Dataset may not be fully complete, and most data is estimated or extrapolated.  
Accuracy ± 40% 

E.  Very Low None or very little data held. 

 
The estimated confidence level of the data used in this FIRAM Plan is shown in Table 6.5.2. 
 

Table 6.5.2: Estimated Data Confidence Levels 

Data 
Confidence 
Assessment 

Comment 

Demand drivers Medium  Used Development charges study and Long-Range 
Financial plan to understand growth and demand. 

Long- Range Financial 
Projections 

High The plan is to use the capital planning to provide inputs 
to the Long-Range Financial Plan 

Operation and 
Maintenance forecast 

High The information from Questica budget software was used 
to develop a 5-year historical average of O&M costs 

Growth projections Low Growth is based on official plan and economic 
development indicators. A higher youth population will 
create demand for facilities. 

Renewal Forecasts High Capital Planning provided by the BCA Report on renewals 
and replacements of existing assets 

Asset Condition High Condition is based on BCA Report 

 
The overall confidence level and reliability of the data is considered High. 

 
1 IPWEA, 2015, IIM, Table 2.4.6, p2 |71. 
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7.0 Continuous Improvement Plan and Monitoring 
 

7.1 Continuous Improvement 
 

As stated in previous sections of this FIRAM plan, analysis is done at the Facility Level. The 
disadvantage to this approach is that it over generalizes the state of each facility. Data exists for 
the sub systems, allowing the town to concentrate on specific areas which are not performing a 
level of service, rather than assuming the whole facility is not performing.  
  
However, this information requires entry into the repository. Once entered, various investment 
scenarios can be applied to determine the optimal level of investment required for each facility 
and their sub systems. Levels of Service can also be reevaluated and adjusted.  
It is important to continually identify areas of improvements to promote informed decision 
making. 
 
An improvement plan has been developed and is demonstrated in Table 7.1.1.  A more detailed 
version of the plan is also included in Appendix C. 
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Table 7.1.1: Improvement Plan 

Initiative Task Title Primary 
Resp. 

Resources Target Date 

Address repository data Capture 

1 Input Building Condition Assessment Data 
into Cityworks/GIS 

IAMT Cityworks Software, GIS Software, 
GIS Analyst 

2024-11-01 

2 Incorporate building subcategories IAMT Cityworks Software, GIS 
Software, GIS Analyst 

2024-11-01 

3 Update Fitness equipment inventory 
in Cityworks 

IAMT Cityworks Software, GIS 
Software, GIS Analyst, Supervisor 
Recreation Program 

2024-11-01 

Predictor Modeling 

1 Create Facilities Predictor Model IAMT Assetic Predictor Software, 
Assetic Predictor Software 
representative 

2025-03-01 

2 Address data anomalies in BCA 
Reports 

IAMT Assetic Predictor Software, 
Assetic Predictor Software 
representative 

2025-03-01 

3 Incorporate Risk data into model IAMT Assetic Predictor Software, 
Assetic Predictor Software 
representative 

2026-05-01 

4 Incorporate Fitness equipment as part 
of the Asset Management Plan 

IAMT Assetic Predictor Software, 
Supervisor Recreation Program 

2025-03-01 

Integration with Long-Range Financial Plan 

1 Building Capital list IAMT Assetic Predictor Software, Asset 
Repository Data 

2025-03-01 

Development of Monitoring and Review Process for Asset management Plan 

1 Review Process Development CAG The Town of New Tecumseth 
Official Plan; The Town of New 
Tecumseth Strategic Plan; Parks, 
Recreation & Culture Master Plan 
2018 

2029-01-01 

2 Performance Measure development CAG Executive Management Team 2026-01-01 
Position Titles: APSS – Assetic Predictor Software Support, CAG- Corporate Asset Group, CPM – Capital Projects Manager, EMT-
Executive Management Team, FD- Finance Department, IAMT-Infrastructure Asset Management Technologist,  
MCA-Manager, Corporate Assets, MFP- Manager, Facilities and Property, SPR – Supervisor Recreation Program 
 
 

7.2 Performance Review and Monitoring 
 

The Town is still working on developing a formal review process and associated Key 
Performance Indicators (KPIs) to monitor the effectiveness of the Facilities and Indoor 
Recreation Asset Management Plan.  The goal is to ensure optimal benefit for the assets when 
making lifecycle decisions. The absence of a defined review process does not preclude updating 
and reviewing the plan.   
 
Annual updating must occur to keep the plan current. This includes compiling all capital project 
data in a year and updating the asset repository to reflect any changes.  Condition status can be 
updated on assets which were renewed and rehabilitated. Assets which were replaced need to 
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be removed from the repository and a new record inputted. As a result, modeling outputs will 
constantly change because of the dynamic nature of the assets in the water system. This could 
impact the risks, and consequences on the Levels of Service.  Therefore, the plan is ever 
evolving and changin
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Appendix A – Levels of Service
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Service Area 
(Asset Hierarchy) 

Service 
Attribute/ 
Customer 

Values 

Corporate Levels 
of Service 

Customer LOS 
Description 

Customer LOS 
Target 

2022 2023 
 Customer LOS 

Performance 
Technical LOS 

Description 
Technical LOS 

Target 
2022 2023 

Technical LOS  
Performance 

Facilities 

Scope 
Providing adequate 
accessibility to public 
facilities. 

Percent of facilities 
meeting AODA 
requirements 

100% by 2025 
 Not 

Available 
Not 

Available  
Future  

% of facilities accessed by 
Town staff which meet 
AODA requirements 

100% by 2025 
 Not 

Available 
Not 

Available  
Future 

Reliability 
Providing minimal 
service interruptions 

Percentage of 
facilities in fair or 
better condition 
(weighted average) 

Future 
  

77%  
  

  
77%  

  
77% 

% of mechanical, electrical 
and instrumentation 
assets in poor or very poor 
condition 

Future 
 Not 

Available 
Not 

Available 
Future 

% operational buildings in 
poor or very poor 
condition 

Future 61% 61% 61% 

% public buildings in poor 
or very poor condition 

Future 18% 18% 18% 

Percent of programs 
requiring cancellation 
or relocation 

Future 
 Not 

Available 
Not 

Available  
Future 

Average number of days 
to address a work order 

Future 
 Not 

Available 
Not 

Available 
Future 

Health and Safety 
Providing safe 
facilities for public 
access 

Minimize the number 
of health and safety 
incidents occurring 
due to deficiencies of 
the public facilities 

Future 
Not 

Available  
Not 

Available  
Future 

Minimize the number of 
health and safety 
incidents and near misses 
due to operation facility 
deficiencies.  

Future 2 1 Stable 
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Appendix B – Risk Assessment
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Risk Register 
 

 

Assessment 

Scope 

Facilities 

and 

Properties                  

 

 

Date Last 

Modified:      

Note: Scores are given between 1 and 4 (lowest to highest). Each category 

holds a weighting from 0 - 1. 

Consequenc

e   

Likelihoo

d 
 

Risk Treatment   
 

 

Number 
Undesirable 

Event 
Why? Why? 

Consequence - 
Notes 

Operational  
Quality of 

Service 

Envir
o 

Safety 
Coporate 

Image 
Strategic 

Third 
Party 
Loss 

Damages 

Compliance Financial 
Weighted 

Consequence 
Score 

Score 
Risk 

Score 

Current 
Mitigating 

Actions 

Possible 
Mitigating 

Actions 

LOS 
Impacted 

General 
Notes 

 

          0.25 0.04 0.15 0.04 0.08 0.04 0.2 0.2               

 

  
Increase in asset 
failure 

Aging 
infrastructur
e 

funding 
deficits    3.00 1.00 1.00 2.00 3.00 1.00 3.00 5.00 2.90 4 11.60 

Conducted 
condition 
study to 
prioritize 
critical 
assets in 
the worst 
condition 

Preventive 
Maintenance 
Programs Reliability 

Preventative 
maintenanc
e programs 
are being 
developed. 
It is still in 
the early 
stages.  

 

  
Funding 
Limitation     

This will lead 
to the 
increase in 
asset failure as 
asset 
condition 
deteriorates 
 
Emergency 
work can lead 
to increase 
town debt 3.00 1.00 1.00 2.00 3.00 1.00 3.00 5.00 2.90 5 14.50 

Address 
asset 
failures as 
they occur 

Build a long 
range reserve 
 
Any unspent 
budget, grants, 
or surplus from 
service increase 
to be added to 
the reserve 
 
Generate 
modeling 
structure to 
predict potential 
budget needs in 
the Long Range 
Financial Plan 

Reliability   

 

  
Deferred Asset 
Renewals 

funding 
deficits   

Result of 
Funding 
Limitation, 
and leads to 
Increase in 
asset failures 3.00 1.00 1.00 2.00 3.00 1.00 2.00 5.00 2.70 5 13.50 

Address 
assets as 
they fail 
 
Support 
capital 
planning 
where 
possible   Reliability   
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Risk Register 
 

 

Assessment 

Scope 

Facilities 

and 

Properties                  

 

 

Date Last 

Modified:      

Note: Scores are given between 1 and 4 (lowest to highest). Each category 

holds a weighting from 0 - 1. 

Consequenc

e   

Likelihoo

d 
 

Risk Treatment   
 

 

Number 
Undesirable 

Event 
Why? Why? 

Consequence - 
Notes 

Operational  
Quality of 

Service 

Envir
o 

Safety 
Coporate 

Image 
Strategic 

Third 
Party 
Loss 

Damages 

Compliance Financial 
Weighted 

Consequence 
Score 

Score 
Risk 

Score 

Current 
Mitigating 

Actions 

Possible 
Mitigating 

Actions 

LOS 
Impacted 

General 
Notes 

 

          0.25 0.04 0.15 0.04 0.08 0.04 0.2 0.2               

 

  
Key Staff Turn 
Over     

This leads into 
operational 
difficulties and 
can result in 
lowered 
service quality 3.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.50 4 6.00 None       

 

  Vandalism 
Delinquent 
Behaviour   

Most likely 
vandalism is 
nuisance.  
 
Not typically 
major damage 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 4 4.00 

Security 
cameras are 
present as 
some 
facilities. 
 
On site staff 
are 
available to 
address 
vandalism 
when it 
happens 

Installation of 
camera system 
in vulnerable 
areas.  

    

 

  
Regulation 
Change     

Changes the 
expectation 
surrounding 
Service 
Delivery 1.00 1.00 1.00 1.00 1.00 1.00 1.00 3.00 1.40 3 4.20 None       

 

  Council Change Public Vote   

Different 
strategies 
from previous 
coucil leading 
to changes in 
priorites. 
Potential 
project 
deferals 2.00 1.00 2.00 2.00 3.00 1.00 1.00 3.00 2.00 5 10.00 

Report 
capital 
needs to 
Council. 
 
Report an 
3rd party 
findings to 
council   Reliability   
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Risk Register 
 

 

Assessment 

Scope 

Facilities 

and 

Properties                  

 

 

Date Last 

Modified:      

Note: Scores are given between 1 and 4 (lowest to highest). Each category 

holds a weighting from 0 - 1. 

Consequenc

e   

Likelihoo

d 
 

Risk Treatment   
 

 

Number 
Undesirable 

Event 
Why? Why? 

Consequence - 
Notes 

Operational  
Quality of 

Service 

Envir
o 

Safety 
Coporate 

Image 
Strategic 

Third 
Party 
Loss 

Damages 

Compliance Financial 
Weighted 

Consequence 
Score 

Score 
Risk 

Score 

Current 
Mitigating 

Actions 

Possible 
Mitigating 

Actions 

LOS 
Impacted 

General 
Notes 

 

          0.25 0.04 0.15 0.04 0.08 0.04 0.2 0.2               

 

  

Demand for 
upgraded 
services 

Request for 
pool   

High level of 
customer 
complaints 1.00 1.00 1.00 2.00 3.00 1.00 1.00 1.00 1.20 5 6.00 None     

Impacts are 
only going 
apply to the 
Corporate 
Image, 
Strategic 
and Finacial.  

 

                          0.00   0.00         
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Roadmap 
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Initiative Task No. Task Title Description/Definition Primary Responsibility Resources Deliverables  Target Date 

              

Data Capture             

  

1 
Input Building Condition Assessment Data 
into Citywork/GIS 

Updating the asset inventory to include condition data and costing data.  
Any assets which were not collected through the BCA will be collected in 
the field and entered.  

Infrastructure Asset Management 
Technologist 

Cityworks Software, GIS 
Software, GIS Analyst 

Update Asset Inventory 

2024-11-01 

  

2 Incorporate building sub categories 
Utilizing the GIS/Cityworks tables to create sub systems in the facilities. 
This allows for Asset Management to concentrate on problems area in a 
facility rather than the facility as a whole 

Infrastructure Asset Management 
Technologist 

Cityworks Software, GIS 
Software, GIS Analyst 

Facility Sub Categories  

2024-11-01 

  

3 
Update Fitness equipment inventory in 
Cityworks 

Coordinate with the Supervisor of Recreation Program to enter assets 
into Cityworks. Work with GIS to allow the Supervisor of Recreation 
Program access to that inventory. This will eliminate various revisions of a 
spreadsheet. Everyone is working off the most up to date data 

Infrastructure Asset Management 
Technologist 

Cityworks Software, GIS 
Software, GIS Analyst, Supervisor 
Recreation Program Update Recreation Asset 

Inventory 

2024-11-01 

Predictor Modeling         

  

1 Create Facilities Predictor Model 

Program a model with BCA force rule treatments 
Program a model with Major Maintenance, Minor Capital and Major 
Capital, as well as asset replacements for Mechanical and Electrical 
Assets.  
Look into developing a model for Building envelop using samples 
provided by 3rd party consultant 

Infrastructure Asset Management 
Technologist 

Assetic Predictor Software, 
Assetic Predictor Software 
representative 

 Model Output 

2025-03-01 

  

2 Address data anomalies in BCA Reports 

Address treatments in BCA reports which appear erroneous  

Infrastructure Asset Management 
Technologist 

Assetic Predictor Software, 
Assetic Predictor Software 
representative 

Cleansed data set 

2025-03-01 

  

3 Incorporate Risk data into model Determine a criticality for each asset in the repository. This will determine 
which assets are priority once condition has degraded 

Infrastructure Asset Management 
Technologist 

Assetic Predictor Software, 
Assetic Predictor Software 
representative 

Updated Model Output 

2026-05-01 

  
4 

Incorporate Fitness equipment as part of 
the Asset Management Plan 

Work fitness equipment into its own model and generate investment 
strategies 

Infrastructure Asset Management 
Technologist 

Assetic Predictor Software, 
Supervisor Recreation Program 

Model Output 
2025-03-01 

Integration with Long Range Financial Plan         

  

1 Building Capital list 

Develop a preliminary list of significant renewal projects complete with 
cost estimates. This information will be used to assist with 10 year Capital 
Plan.  Comment on all relevant risks and benefits on the Facility and 
Indoor Recreation level of service 

Infrastructure Asset Management 
Technologist 

Assetic Predictor Software, Asset 
Repository Data 

Output List, and graphs 

2025-03-01 

Development of Monitoring and Review Process for Asset management Plan         

  

1 Review Process Development 

Develop process review process for Facilities and Indoor Recreation Asset 
Management Plan. The process is to keep plan current with up to date 
information. Review scedules must also be decided, and aligned with any 
updates of supporting documentation. Corporate Asset Group 

The Town of New Tecumseth 
Official Plan; The Town of New 
Tecumseth Strategic Plan; Parks, 
Recreation & Culture Master Plan 
2018 

Addition of Monitoring 
section in the Facilities and 
Indoor Recreation Asset 
Management Plan 

2029-01-01 

  
2 Performance Measure development Development of benchmark comparisons Corporate Asset Group Executive Management Team  

Updated Facility and Indoor 
Recreation Asset 
Management Plan 2026-01-01 



Facilities and Indoor Recreation Asset Management Plan 

 

 

 

 

 

 

              Appendix D – Map of Town’s Facilities  


