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Long Range Financial Planning – what is it?

“BIG PICTURE” 
Planning tool no 
commitment

Used to prioritize 10-year horizon

Plans transcend 
Council & Leadership Makes assumptions
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Growth Assumptions 

Growth
2023 

Actuals
2024 

Actuals 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total Hemson Variance
Residential Units-Singles 43          149       338       668       110        25          331        314        255        277        208        137           2,855       3,108       (253)                 
Residential Units-Rows -        91          237       276       75          -         429        327        253        70          53          36             1,847       825           1,022               
Residential Units-Apartments* -        -        46          -        109        48          1,662    618        39          53          39          27             2,641       621           2,020               
Total Residential 43          240       621       944       294        73          2,422    1,259    547        400        300        200           7,343       4,554       2,789               
Industrial M2 8,817    -        -        -        20,400  -         12,000  12,000  12,000  12,000  12,000  -           89,217     131,100  (41,883)           
Non-Residential M2 604       -        5,500    -        5,900    6,075    12,450  12,800  13,144  8,056    8,200    8,300       81,029     175,560  (94,531)           

2025-2031 forecasted residential units = 6160



Salary Assumptions  $32.5M or 44% of budget

Salary and Benefits:  COLA 2.5% per year

Notable Changes - Cumulative 10-yr salaries:
• Full Time Firefighters - Growth to 40 individuals by 2035 $34.0M; offset by 

paid on call
• Parks – Additional Contract/Students $1.2M

Other Assumptions: 
• Town-Service level adjustments & growth - 3 individuals per year $16.7M
• WWW-Service level adjustments & growth - 2 individuals per year $11.6M
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Levy Summary 
Town-Wide, Excluding Utility 
D t tBudget Year: 2025

2025
Budget

2026
Budget

2027
Budget

2028
Budget

2029
Budget

2030
Budget

2031
Budget

2032
Budget

2033
Budget

2034
Budget

Total Revenue Less Tax: 17,434,833 22,399,196 22,487,611 23,554,932 27,186,655 26,713,294 25,447,365 25,748,874 27,422,410 27,537,897
Total Expense Less Tax Payments: 65,487,642 74,898,008 80,321,500 85,668,995 95,516,589 102,703,343 107,639,963 111,467,926 118,848,596 123,327,338

Net Operating 48,052,808 52,498,812 57,833,888 62,114,063 68,329,935 75,990,049 82,192,597 85,719,052 91,426,185 95,789,440
Change In Net Operating 4,446,004 5,335,076 4,280,174 6,215,872 7,660,115 6,202,548 3,526,455 5,707,133 4,363,255

General Tax Levy % Increase 2.04% 4.26% 3.92% 4.22% 7.67% 1.78% 2.50% 0.79% 3.65% 2.13%
Capital Tax Levy % Increase 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
Total Town Tax Levy % Increase 4.04% 6.26% 5.92% 6.22% 9.67% 3.78% 4.50% 2.79% 5.65% 4.13%
Blended Tax Levy % Increase 3.23% 4.41% 4.07% 4.07% 5.94% 2.73% 3.10% 2.14% 3.66% 2.83%

2026 Significant Drivers – Expenses
FT Firefighters  $641K
FTE Addn $293K
Steps and COLA $919K
Insurance-Savings ($219K)
OPP Policing - $277K
ASE Cost-Full Yr Impact $1.85M
Reserve Contributions $4.8M

ASE Trf to Reserve $1.3M
Bldg Code Trf $1.8M
Capital Levy Inc  & Amortization $1.7M

Election Costs $278K
Other Operating Exps $571K

2026 Significant Drivers – Revenues
Speed Enforcement $3.3M
Permits Revenues $2.2M
Elections Res Trf $278K
2025 Bldg Code Trf Elim ($373K)
2025 Stabilization Reserv Trf Elim ($858K)
OPP Reserve Trf $280K
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				Levy Summary Report

				Town-Wide, Excluding Utility Departments

				Budget Year: 2025



						2025
Budget		2026
Budget		2027
Budget		2028
Budget		2029
Budget		2030
Budget		2031
Budget		2032
Budget		2033
Budget		2034
Budget

				Total Revenue Less Tax:		17,434,833		22,399,196		22,487,611		23,554,932		27,186,655		26,713,294		25,447,365		25,748,874		27,422,410		27,537,897		24672715.885746

				Total Expense Less Tax Payments:		65,487,642		74,898,008		80,321,500		85,668,995		95,516,589		102,703,343		107,639,963		111,467,926		118,848,596		123,327,338		118814086.469225

				Net Operating		48,052,808		52,498,812		57,833,888		62,114,063		68,329,935		75,990,049		82,192,597		85,719,052		91,426,185		95,789,440

				Change In Net Operating				4,446,004		5,335,076		4,280,174		6,215,872		7,660,115		6,202,548		3,526,455		5,707,133		4,363,255

																								

				General Tax Levy % Increase		2.04%		4.26%		3.92%		4.22%		7.67%		1.78%		2.50%		0.79%		3.65%		2.13%

				Capital Tax Levy % Increase		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

				Total Town Tax Levy % Increase		4.04%		6.26%		5.92%		6.22%		9.67%		3.78%		4.50%		2.79%		5.65%		4.13%

				Blended Tax Levy % Increase		3.23%		4.41%		4.07%		4.07%		5.94%		2.73%		3.10%		2.14%		3.66%		2.83%		0



				Significant Drivers-Expenses		2026 Impacts								Significant Drivers-Revenues						2026

				Salaries & Benefits:																								Speed Enforcement Costs

				Additional Staffing		292,757								Speed Enforcement Revenues						3,295,800								Salaries & Benefits		0

				Full Time Firefighters-4		635,577								Permits Revenues						2,250,963								Operating Costs		1,785,959

				COLA /Steps & Benefits		918,797								Election ReserveTtrf						278,000										1,785,959

				Insurance

				Contracted Services:										Bill 124 Reserve Trf-Not requiredin 2026						(373,325)

				Policing Contract Increases		556,815		556,815						Stabilization Reserve Transfer						(857,828)

				Snow Plowing-New Contract		139,550								Reserve Transfer-OPP 2025 Svings Trf						279,842

				Canine Conrol		33,902

				Inflationary Impact		94,064		267,516												4,873,452

				Speed Enforcement Costs		1,785,959

				Reserve Contributions:																4,434,362

				Capital Levy Inc		983,750

				Capital Induced-50% Amortization		641,490

				ASE Transfer to Reserve		1,287,836

				Bill 124 -Increase		1,811,033								2026 Significant Drivers – Expenses										2026 Significant Drivers – Revenues

														FT Firefighters  $641K										Speed Enforcement $3.3M

														FTE Addn $293K										Permits Revenues $2.2M

														Steps and COLA $919K										Elections Res Trf $278K

				Expense Increases		9,181,531								Insurance-Savings ($219K)										Bldg Code Trf ($373K)

														OPP Policing - $277K										Stabilization Reserv Trf ($858K

														ASE Cost-Full Yr Impact $1.85M										OPP Reserve Trf $280K

														Reserve Contributions $4.8M

														ASE Trf to Reserve $1.3M

														Bldg Code Trf $1.8M

														Capital Levy Inc  & Amortization $1.7M

														Election Costs $278K

														Other Operating Exps $571K

				New Debt

				Town Hall Debt-Full Impact				291,394

				Church St N Bridge				95,404



								2025		2026		2025-V 2026

				RESERVE CONTRIBUTIONS				6,347,367		11,143,188		4,795,821														18,751,718

				8701 - CONT TO HEC RESV				55,680		55,680		0

				8710 - CONT TO CAPITAL TAX FUNDED				600,000		600,000		0														600,000

				8711 - CONT TO OPERATING CFWD RESV				0		1,287,836		1,287,836														80,000

				8716 - CONT TO VAC & RETIREMENT RESV				80,000		80,000		0														0

				8719 - CONT TO MAYOR'S CHARITY RESV				37,844		39,069		1,225														60,000

				8743 - CONT TO BLDG CODE RES				0		1,811,033		1,811,033														70,000

				8780 - CONT TO COMM ELECTIONS RESV				50,000		0		(50,000)														5,200

				8781 - CONT TO COMM POLICE BRD RESV				0		0		0														17,684,601

				8791 - CONT TO BEQU MUSEUM RESV				4,000		5,200		1,200														0

				8850 - CONT TO REPL TWN				5,519,843		7,264,370		1,744,527														0

				8860 - CONT TO REPL WAT RESV				0		0		0														1,917

				8880 - CONT TO REPL STORM RESV				0		0		0														250,000

								6,347,367		11,143,188		4,795,821		0









External Agencies

				Object Type		Object *		Description		Change Request		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034

		260061		Expenses		6655 - GRANTS/DON GRANTS & DONATIONS						2,109,374		2,172,655		2,237,835		2,304,970		2,374,119		2,445,343		2,518,703		2,594,264		2,672,092		2,752,255

		260078		Expenses		6655 - GRANTS/DON GRANTS & DONATIONS		Increase-Draft Sept 24				209,891		104,891		108,038		111,279		114,617		118,056		121,597		125,245		129,003		132,873

		265666		Expenses		6655 - GRANTS/DON GRANTS & DONATIONS		Dec 2-Proposed Budget Changes		Corp-2025-001 - WS3-Dec 2-Proposed Changes (Published)		(105,000)		0		0		0		0		0		0		0		0		0

		-2147483648								Library		2,214,265		2,277,546		2,345,873		2,416,249		2,488,736		2,563,398		2,640,300		2,719,509		2,801,095		2,885,127

														63,281		68,326		70,376		72,487		74,662		76,902		79,209		81,585		84,033

														1.03		1.03		1.03		1.03		1.03		1.03		1.03		1.03		1.03

				Object Type		Object *		Description		Change Request		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034

		265803		Revenues		5711 - TRF FR OPER CFWD RESV		Policing savings-2024				- 0		279,842		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		263484		Revenues		5726 - TRF FR DC JPS RES		Growth Impact on OPP Policing Contract				130,000		130,000		65,000		65,000		- 0		- 0		- 0		- 0		- 0		- 0

												130,000		409,842		65,000		65,000		- 0		- 0		- 0		- 0		- 0		- 0

		260584		Expenses		6155 - ADM EXP OFFICE EQUIPMENT LEASE						11,295		11,634		11,983		12,343		12,713		13,094		13,487		13,892		14,309		14,738

		260579		Expenses		6310 - CONT SERV CONTRACTED SERVICES		OPP CONTRACT				6,291,204		7,159,352		7,374,132		7,595,356		7,823,217		8,057,914		8,299,651		8,548,640		8,805,100		9,069,253

		263593		Expenses		6310 - CONT SERV CONTRACTED SERVICES		OPP CONTRACT-10% Increase				1,458,956		0		0		0		0		0		0		0		0		0

		265667		Expenses		6310 - CONT SERV CONTRACTED SERVICES		Dec-OPP Updated Cost Reductions		Corp-2025-001 - WS3-Dec 2-Proposed Changes (Published)		(647,623)		0		0		0		0		0		0		0		0		0

		265668		Expenses		6310 - CONT SERV CONTRACTED SERVICES		Dec 2-Proposed Budget Changes		Corp-2025-001 - WS3-Dec 2-Proposed Changes (Published)		(500,000)		0		0		0		0		0		0		0		0		0

		-2147483648										6,613,832		7,170,986		7,386,115		7,607,699		7,835,930		8,071,008		8,313,138		8,562,532		8,819,409		9,083,991

		-2147483648										6,483,832		6,761,144		7,321,115		7,542,699		7,835,930		8,071,008		8,313,138		8,562,532		8,819,409		9,083,991

														1.04		1.08		1.03		1.04		1.03		1.03		1.03		1.03		1.03

				Object Type		Object *		Description		Change Request		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034

		260569		Expenses		6750 - AGENCY & BRD PYMTS INTER-MUNICIPAL CHARGES		NVCA-Operating Levy-Category 1				431,982		444,941		458,289		472,038		486,199		500,785		515,809		531,283		547,222		563,638

		260570		Expenses		6750 - AGENCY & BRD PYMTS INTER-MUNICIPAL CHARGES		NVCA-Capital Levy-Category 1				23,589		24,296		25,025		25,776		26,549		27,346		28,166		29,011		29,881		30,778

		260571		Expenses		6750 - AGENCY & BRD PYMTS INTER-MUNICIPAL CHARGES		LSRCA-Category 1				28,000		28,840		29,705		30,596		31,514		32,460		33,433		34,436		35,470		36,534

		260572		Expenses		6750 - AGENCY & BRD PYMTS INTER-MUNICIPAL CHARGES		LSRCA-Category1 LSPP				14,000		14,420		14,853		15,298		15,757		16,230		16,717		17,218		17,735		18,267

		260573		Expenses		6750 - AGENCY & BRD PYMTS INTER-MUNICIPAL CHARGES		NVCA-Operating Levy-Category 2&3				48,338		49,789		51,282		52,821		54,405		56,038		57,719		59,450		61,234		63,071

		260574		Expenses		6750 - AGENCY & BRD PYMTS INTER-MUNICIPAL CHARGES		NVCA-Capital Levy-Category 2&3				4,070		4,192		4,318		4,447		4,581		4,718		4,860		5,006		5,156		5,310

		260575		Expenses		6750 - AGENCY & BRD PYMTS INTER-MUNICIPAL CHARGES		LSRCA-Category 2				2,000		2,060		2,122		2,185		2,251		2,319		2,388		2,460		2,534		2,610

		260576		Expenses		6750 - AGENCY & BRD PYMTS INTER-MUNICIPAL CHARGES		LSRCA-Category 3				2,000		2,060		2,122		2,185		2,251		2,319		2,388		2,460		2,534		2,610

		263719		Expenses		6750 - AGENCY & BRD PYMTS INTER-MUNICIPAL CHARGES		LSRCA-2025 Increase				429		442		455		469		483		497		512		528		543		560

		-2147483648								Cons Auth		554,408		571,040		588,171		605,816		623,991		642,711		661,992		681,852		702,307		723,376

														16,632		17,131		17,645		18,174		18,720		19,281		19,860		20,456		21,069

														1.03		1.03		1.03		1.03		1.03		1.03		1.03		1.03		1.03
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										2025		2026		2027		2028		2029		2030		2031		2032		2033		2034

								Tax Rate Increase		4.04%		6.26%		5.92%		6.22%		9.67%		3.78%		4.50%		2.79%		5.65%		4.13%

								Blended Rate Increase		3.23%		4.41%		4.07%		4.07%		5.94%		2.73%		3.10%		2.14%		3.66%		2.83%

								Total Levy Requirements		48,052,808		52,498,812		57,833,888		62,114,063		68,329,935		75,990,049		82,192,597		85,719,052		91,426,185		95,789,440

								Yearly Increase				4,446,004		5,335,076		4,280,174		6,215,872		7,660,115		6,202,548		3,526,455		5,707,133		4,363,255

								Cumulative Increase				4,446,004		9,781,080		14,061,254		20,277,126		27,937,241		34,139,789		37,666,244		43,373,377		47,736,632





Municipal Tax Levy vs Real Tax Rate Impacts 2025 - 2034 Forecast



Total Levy Requirements	

2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	48052808.315665998	52498812.007771999	57833888.313462995	62114062.755123995	68329934.571457997	75990049.073454991	82192597.434643999	85719051.984322011	91426185.065525994	95789440.494725004	Tax Rate Increase	

2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	4.03925622673139E-2	6.2625950160432001E-2	5.9162508402585599E-2	6.2156819125012003E-2	9.6703660882886705E-2	3.7766973699278499E-2	4.5033109068373302E-2	2.78572765408437E-2	5.6477673984292098E-2	4.12646880662541E-2	Blended Rate Increase	

2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	3.2300000000000002E-2	4.411873493446742E-2	4.0665253702373366E-2	4.0650218995857239E-2	5.9430569976460762E-2	2.7286686255826195E-2	3.1034973228507789E-2	2.1414046862069498E-2	3.664526393119881E-2	2.8315567726945629E-2	Year





Municipal Tax Levy (Red Line)







Tax Rate Impacts (Blue Line)









Blended Rate Impacts 2025 - 2034 Forecast



Blended Rate Increase	

2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	3.2300000000000002E-2	4.411873493446742E-2	4.0665253702373366E-2	4.0650218995857239E-2	5.9430569976460762E-2	2.7286686255826195E-2	3.1034973228507789E-2	2.1414046862069498E-2	3.664526393119881E-2	2.8315567726945629E-2	









7-Levy impact

						Levy Summary Report

						Town-Wide, Excluding Utility Departments

						Budget Year: 2024



								2025
Budget		2026
Budget		2027
Budget		2028
Budget		2029
Budget		2030
Budget		2031
Budget		2032
Budget		2033
Budget		2034
Budget

						General Tax Levy % Increase		2.04%		4.26%		3.92%		4.22%		7.67%		1.78%		2.50%		0.79%		3.65%		2.13%

						Capital Tax Levy % Increase		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

						Total Town Tax Levy % Increase		4.04%		6.26%		5.92%		6.22%		9.67%		3.78%		4.50%		2.79%		5.65%		4.13%

																																2024		2025

						Drivers																				

						Salaries and Benefits				1,235,106		1,698,319														

						Debt				1,007,539		127,122														

						Contribution to AM Reserve				1,110,646		1,721,868														

						Reveneue Decreases				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Other				485,581		(140,878)														

						Total Change in Net Operating				3,838,872		4,729,654														





										1,235,106		1,698,319														

										440,000		220,000		220,000		220,000		220,000		220,000		220,000		220,000		220,000

												308,400

										285,000		296,400		302,328		308,375		314,542		320,833		327,250		333,795		340,470

										24,000		39,000

						COLA				486,106		834,519		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



						Impact on Average Home - Town Portion																										$   456,000.00		$   460,560.00

						Assessment Value		456,000		456,000		460,560		465,166		469,817		474,515		479,261		484,053		488,894		493,783						$   2,590.39		$   2,860.40

						Property Tax Bill 																										$   117.87		$   130.15

						Town General Levy 		- 0		113		108		121		229		57		82		26		123		74						$   1,365.72		$   1,508.07

						Town Capital Levy 		0		55		57		60		64		65		67		68		70		72						$   697.68		$   770.40

						Total Property Levy		0		168		165		180		293		123		149		94		193		146						$   4,771.66		$   5,269.02

						** Assumes an annual increase of 1% on assessment value.  





		1%				Assessed Value (2022)		1%																								2024		2023

		456,000						456,000		456,000		460,560		465,166		469,817		474,515		479,261		484,053		488,894		493,783						$   456,000.00

						Property Tax Bill 																										$   2,398.55		0.52600%

		2,643				Town General Levy 		2,643		2,756		2,864		2,985		3,213		3,271		3,352		3,379		3,502		3,577						$   81.73		0.01792%

		170				Town Capital Levy 		170		225		282		342		406		471		538		606		676		748						$   1,316.93		0.28880%

		4,380				Total Property Levy - TOWN		2,813		2,981		3,146		3,326		3,620		3,742		3,891		3,985		4,178		4,324						$   697.68		0.15300%

																																$   4,494.89		0.98572%

		4,560

																																$   276.77

																																0.0615742183

						New Rates

						Property Tax Bill 		2025
Budget		2026
Budget		2027
Budget		2028
Budget		2029
Budget		2030
Budget		2031
Budget		2032
Budget		2033
Budget		2034
Budget

						Town General Levy 		2.04%		4.26%		3.92%		4.22%		7.67%		1.78%		2.50%		0.79%		3.65%		2.13%

						Town Capital Levy 		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

						Simcoe County Levy * 		3.63%		3.50%		3.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

						Education Levy **		0.00%		0.00%		0.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%





						Current Rates

		2024				Property Tax Bill 																												$   100,000.00

		0.56807%				Town General Levy 		0.579127%		0.60381%		0.62746%		0.65391%		0.70407%		0.71658%		0.73452%		0.74029%		0.76729%		0.78361%						$   594.02		$   579.13

		0.02585%				Town Capital Levy 		0.037543%		0.03829%		0.03906%		0.03984%		0.04064%		0.04145%		0.04228%		0.04313%		0.04399%		0.04487%						$   313.21		$   37.54

		0.29950%				Simcoe County Levy * 		0.310357%		0.32122%		0.33086%		0.33747%		0.34422%		0.35111%		0.35813%		0.36529%		0.37260%		0.38005%						$   172.80		$   310.36

		0.15300%				Education Levy **		0.153000%		0.15300%		0.15300%		0.15453%		0.15608%		0.15764%		0.15921%		0.16080%		0.16241%		0.16404%						$   1,080.03		$   153.00

		1.04642%				Total Property Levy  		1.080027%		1.11633%		1.15038%		1.18576%		1.24500%		1.26677%		1.29414%		1.30951%		1.34629%		1.37256%						1.0800270%		$   1,080.03



								2025		2026		2027		2028		2029		2030		2031		2032		2033		2034

						Assessed Value		456,000		456,000		460,560		465,166		469,817		474,515		479,261		484,053		488,894		493,783						$   534.62		0.4950029166

						Town General Levy 		2,643.22		2,755.89		2,863.82		2,984.55		3,213.48		3,270.57		3,352.44		3,378.78		3,502.03		3,576.50						$   59.40		0.1896555027

						Town Capital Levy 		169.68		224.80		282.08		341.77		406.04		471.45		538.50		606.07		676.12		747.65

						Simcoe County Levy * 		1,415.23		1,464.76		1,508.70		1,538.88		1,569.65		1,601.05		1,633.07		1,665.73		1,699.04		1,733.03

						Education Levy **		697.68		697.68		697.68		704.66		711.70		718.82		726.01		733.27		740.60		748.01

								4,925.82		5,143.14		5,352.28		5,569.86		5,900.87		6,061.89		6,250.02		6,383.86		6,617.80		6,805.18

						Incremental Increase		153.82		217.32		209.15		217.57		331.02		161.02		188.13		133.84		233.94		187.39

								3.23%		4.41%		4.07%		4.07%		5.94%		2.73%		3.10%		2.14%		3.66%		2.83%











																												- 0





7-Data

		Levy Summary Report

		Town-Wide, Excluding Utility Departments

		Budget Year: 2025



						2024
Budget		2025
Budget		2026
Budget		2027
Budget		2028
Budget		2029
Budget		2030
Budget		2031
Budget		2032
Budget		2033
Budget		2034
Budget

																										

		Revenue:																								

		GRANTS & DONATIONS				297,754		201,169		223,352		228,560		233,104		237,791		242,626		247,614		252,758		258,065		243,539

				5500 - DONATIONS		118,000		84,000		86,100		88,263		90,491		92,786		95,149		97,584		100,091		102,674		105,334

				5520 - MUN GRANT		300		300		300		300		300		300		300		300		300		300		300

				5540 - ONT GRANT		154,854		99,769		104,626		106,548		108,538		110,597		112,728		114,934		117,217		119,580		106,526

				5550 - CANADA GRANT		18,100		9,500		24,726		25,848		26,175		26,509		26,849		27,196		27,550		27,911		23,779

				5560 - MISC GRANTS		6,500		7,600		7,600		7,600		7,600		7,600		7,600		7,600		7,600		7,600		7,600

		LICENSES & PERMITS				2,327,487		1,855,079		4,108,580		1,702,571		1,005,660		4,856,541		3,678,853		2,799,364		2,418,242		2,121,494		1,819,096

				5300 - LICENSES		74,500		72,512		75,049		77,676		80,395		83,209		86,121		89,135		92,255		95,484		98,826

				5320 - PERMITS		2,252,988		1,782,567		4,033,531		1,624,895		925,265		4,773,332		3,592,732		2,710,229		2,325,987		2,026,010		1,720,271

		OTHER REVENUES				3,224,291		2,088,533		1,608,746		1,636,528		1,664,986		1,723,701		1,756,616		1,787,257		1,818,648		1,850,810		1,783,761

				5900 - INVESTMENT INCOME		2,115,038		630,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		0

				5920 - PENALTIES & INTEREST		921,638		950,000		990,000		1,009,800		1,029,996		1,050,596		1,071,608		1,093,040		1,114,901		1,137,199		1,159,943

				5940 - MISC. REVENUE		165,116		486,033		493,133		500,482		508,088		545,524		556,723		565,205		573,982		583,067		592,467

				5950 - RECOVERIES & REBATES		17,500		17,500		18,113		18,746		19,403		20,082		20,785		21,512		22,265		23,044		23,851

				5960 - SALE OF ASSETS		5,000		5,000		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500

		RESERVE FUNDING-ASSET REPL RESERVES				581,677		370,000		457,588		519,127		540,716		554,754		1,069,187		584,228		599,692		615,591		631,936

				5850 - TRF FR TWN REPL RESV		437,250		370,000		457,588		519,127		540,716		554,754		569,187		584,228		599,692		615,591		631,936

				5851 - TRF FR TWN HALL RESV		144,427		0		0		0		0		0		0		0		0		0		0

				5880 - TRF FR STORM REPL RESV		0		0		0		0		0		0		500,000		0		0		0		0

		RESERVE FUNDING-COMMITTEE RESERVES				1,000		29,232		320,125		50,774		78,307		7,232		204,000		0		0		0		222,000

				5780 - TRF FR COMM ELECTIONS RESV		0		0		278,600		0		0		0		204,000		0		0		0		222,000

				5781 - TRF FR COMM POLICE BRD RESV		1,000		29,232		41,525		50,774		78,307		7,232		0		0		0		0		0

		RESERVE FUNDING-DC RESERVES				2,272,159		3,751,044		3,843,724		6,013,904		6,107,479		6,090,356		5,825,986		5,880,625		6,025,229		6,671,407		6,307,199

				5720 - TRF FR DC GEN RESV		174,282		237,683		228,281		234,405		238,726		243,136		246,627		252,211		256,874		261,657		266,522

				5722 - TRF FR DC LIB BRD RESV		371,171		371,171		371,171		371,171		371,171		371,171		55,440		55,440		55,440		475,025		474,985

				5724 - TRF FR DC FIRE RESV		310,723		291,170		291,170		1,360,057		1,360,057		1,360,057		1,360,057		1,360,057		1,360,057		1,360,057		1,360,057

				5726 - TRF FR DC JPS RES		0		130,000		130,000		65,000		65,000		0		0		0		0		0		0

				5728 - TRF FR DC REC RESV		950,891		991,089		1,015,519		1,033,784		1,047,939		1,056,498		1,064,703		1,073,338		1,082,145		1,091,128		496,752

				5730 - TRF FR DC PW RESV		0		0		0		0		0		0		0		0		93,975		266,775		451,322

				5732 - TRF FR DC RDS RESV		263,723		1,477,390		1,567,076		2,703,659		2,774,188		2,804,426		2,839,342		2,874,912		2,907,139		2,942,103		2,977,752

				5736 - TRF FR DC WW RESV		201,369		252,542		240,507		245,828		250,398		255,068		259,817		264,667		269,599		274,662		279,809

		RESERVE FUNDING-DEVELOP CONTR RESRVES				103,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000

				5800 - TRF FR DEV COMM TOPSOIL RESV		28,000		0		0		0		0		0		0		0		0		0		0

				5802 - TRF FR DEV COMM AIRFIELD RESV		75,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000

		RESERVE FUNDING-GENERAL RESERVES				233,467		76,840		369,842		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000

				5711 - TRF FR OPER CFWD RESV		57,500		36,840		329,842		0		0		0		0		0		0		0		0

				5719 - TRFR FR MAYOR'S CHARITY EVENT		29,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000

				5750 - TRF FR FIN RESV		146,967		0		0		0		0		0		0		0		0		0		0

		RESERVE FUNDING-GRANTS RESERVES				68,911		46,128		0		0		0		0		0		0		0		0		0

				5777 - TRF FR GRANT EMERG PROG RESV		68,911		0		0		0		0		0		0		0		0		0		0

				5779 - TRF FR GRANTS MODERNIZATION RESV		0		46,128		0		0		0		0		0		0		0		0		0

		RESERVE FUNDING-LEGISLATIVE RESERVES				0		373,325		0		669,054		1,430,946		0		0		0		267,347		636,456		1,007,335

				5743 - TRF FR BLD CODE RESV		0		373,325		0		669,054		1,430,946		0		0		0		267,347		636,456		1,007,335

		RESERVE FUNDING-SUSTAINABILITY RESERVES				333,001		857,828		0		0		0		0		0		0		0		0		0

				5700 - TRF FROM STAB RESV		333,001		857,828		0		0		0		0		0		0		0		0		0

		TAXATION				87,437,144		89,505,936		94,780,738		96,629,170		96,344,690		97,154,827		103,224,029		102,530,699		102,636,973		103,998,079		105,560,185

				5000 - TAXATION REVENUE		2,001,717		48,024,579		48,024,579		48,024,579		48,024,579		48,024,579		48,024,579		48,024,579		48,024,579		48,024,579		48,024,579

				5004 - EDU NO SUPPORT CLEARING		0		0		0		0		0		0		0		0		0		0		0

				5010 - TAX BUSINESS IMPROVEMENT AREA		343,638		353,638		353,638		353,638		353,638		353,638		353,638		353,638		353,638		353,638		353,638

				5012 - TAX COMMERCIAL		0		0		0		0		0		0		0		0		0		0		0

				5014 - TAX COMM EXCESS LAND		0		0		0		0		0		0		0		0		0		0		0

				5016 - TAX COMM NEW CONSTR		0		0		0		0		0		0		0		0		0		0		0

				5020 - TAX COMM NEW CONST VAC LAND		0		0		0		0		0		0		0		0		0		0		0

				5022 - TAX COMMERCIAL SHARED		0		0		0		0		0		0		0		0		0		0		0

				5024 - TAX COMM VACANT LAND		0		0		0		0		0		0		0		0		0		0		0

				5026 - TAX COMM VAC LAND SHARED		0		0		0		0		0		0		0		0		0		0		0

				5028 - TAX FARMLAND		0		0		0		0		0		0		0		0		0		0		0

				5030 - TAX HOSPITAL HEADS & BEDS		0		0		0		0		0		0		0		0		0		0		0

				5032 - TAX HYDRO UTIL TRANSM		0		33,940		33,940		33,940		33,940		33,940		33,940		33,940		33,940		33,940		33,940

				5050 - TAX INDUSTRIAL		0		0		0		0		0		0		0		0		0		0		0

				5052 - TAX INDUSTRIAL EXCESS LAND		0		0		0		0		0		0		0		0		0		0		0

				5054 - TAX INDUSTRIAL SHARED		0		0		0		0		0		0		0		0		0		0		0

				5056 - TAX INDUSTRIAL VACANT LAND		0		0		0		0		0		0		0		0		0		0		0

				5060 - TAX LARGE IND NEW CONS EXCESS LAND		0		0		0		0		0		0		0		0		0		0		0

				5062 - TAX LARGE INDUSTRIAL		0		0		0		0		0		0		0		0		0		0		0

				5064 - TAX LARGE IND EXCESS LAND		0		0		0		0		0		0		0		0		0		0		0

				5068 - TAX LOCAL IMPROVEMENT		0		0		0		0		0		0		0		0		0		0		0

				5070 - TAX MANAGED FORESTS		0		0		0		0		0		0		0		0		0		0		0

				5072 - TAX MULTI RESIDENTIAL		0		0		0		0		0		0		0		0		0		0		0

				5074 - TAX PARKING LOT		0		0		0		0		0		0		0		0		0		0		0

				5076 - TAX PIPELINE		0		0		0		0		0		0		0		0		0		0		0

				5078 - TAX RAILWAY RIGHT OF WAYS		0		3,637		3,637		3,637		3,637		3,637		3,637		3,637		3,637		3,637		3,637

				5080 - TAX RESIDENTIAL		85,091,789		41,090,141		46,364,944		48,213,376		47,928,896		48,739,033		54,808,235		54,114,905		54,221,179		55,582,285		57,144,391

				5082 - TAX RESIDENTIAL SHARED		0		0		0		0		0		0		0		0		0		0		0

				5090 - TAX SHOP CTR NEW CONST VAC LAND		0		0		0		0		0		0		0		0		0		0		0

				5092 - TAX SHOPPING CENTRE		0		0		0		0		0		0		0		0		0		0		0

				5094 - TAX SHOPPING CTR EXCESS LAND		0		0		0		0		0		0		0		0		0		0		0

				5096 - TAX SHOP CTR NEW CONSTR		0		0		0		0		0		0		0		0		0		0		0

		USER FEES & SERV CHGS				4,091,245		6,661,617		10,343,201		10,503,056		11,329,697		12,552,241		12,771,988		12,984,239		13,202,920		14,104,551		14,358,993

				5100 - USER FEES		1,247,667		1,517,408		1,620,640		1,665,438		2,387,912		3,493,993		3,596,132		3,687,087		3,780,494		4,028,918		4,132,578

				5120 - APPLICATIONS		170,828		295,562		305,102		314,975		325,194		335,771		346,718		358,048		369,775		381,912		394,474

				5140 - CHARGES & FINES		231,318		1,752,099		5,075,700		5,083,775		5,092,132		5,100,782		5,109,734		5,119,000		5,128,590		5,138,515		5,148,788

				5160 - SALES & SERVICES		205,877		215,977		209,642		206,559		185,407		191,896		198,613		205,564		212,759		220,205		227,913

				5170 - RENTALS		1,732,625		1,888,901		1,947,306		2,007,524		2,069,611		2,133,626		2,199,630		2,267,683		2,337,850		2,935,196		3,028,166

				5190 - RECOVERIES & REBATES		502,930		991,672		1,184,811		1,224,785		1,269,439		1,296,173		1,321,162		1,346,858		1,373,452		1,399,804		1,427,074

				Total Revenue		100,971,136		105,841,731		116,080,896		118,017,744		118,800,585		123,242,444		128,838,286		126,879,027		127,286,809		130,321,452		131,999,044

				Total Revenue Less Tax:		14,623,030		17,434,833		22,399,196		22,487,611		23,554,932		27,186,655		26,713,294		25,447,365		25,748,874		27,422,410		27,537,897

																										

		Expense:																								

		ADMINISTRATION EXP				1,968,118		2,382,302		3,547,756		3,734,186		3,839,494		3,892,329		3,976,871		4,069,786		4,127,935		4,207,220		4,247,188

				6100 - ADM EXP STAFF RECOGNITION		23,938		51,115		52,093		53,101		54,139		55,208		56,310		57,444		58,612		59,816		61,055

				6105 - ADM EXP TRAINING		275,663		270,951		313,068		395,809		407,387		419,312		431,595		444,247		457,278		470,700		484,525

				6110 - ADM EXP CONFERENCES & REGISTRATION		107,492		81,432		84,033		137,092		139,213		141,398		143,647		145,965		148,352		150,810		149,311

				6115 - ADM EXP ACCOMMODATION		48,405		38,230		39,748		61,280		62,857		64,482		66,155		67,879		69,654		71,483		71,955

				6120 - ADM EXP TRAVEL & MILEAGE		76,975		50,718		52,482		74,425		76,426		78,487		82,775		82,797		85,050		87,370		86,189

				6125 - ADM EXP MEALS		34,965		29,837		35,403		30,907		31,426		31,961		37,924		33,079		33,664		34,266		40,744

				6126 - ADM EMPLOYEE MEDICAL EXPENSE		0		3,300		3,399		3,501		3,606		3,714		3,826		3,940		4,059		4,180		4,306

				6135 - ADM EXP OFFICE EXPENSES		75,624		77,246		99,221		79,106		81,048		83,048		108,921		87,230		89,416		91,667		117,746

				6140 - ADM EXP POSTAGE & COURIER		95,000		75,000		78,150		111,395		114,736		118,178		121,724		125,375		129,137		133,011		137,001

				6145 - ADM EXP SUBSCRIPTION & MEMBERSHIP		98,378		74,512		72,981		104,566		106,920		109,344		111,841		114,413		117,062		119,790		115,592

				6150 - ADM EXP FURNISHINGS		27,300		41,800		49,360		24,380		24,917		25,469		26,038		26,625		27,228		27,850		26,072

				6155 - ADM EXP OFFICE EQUIPMENT LEASE		61,454		58,431		60,064		61,746		63,479		65,263		67,101		68,994		70,944		72,952		75,021

				6160 - ADM EXP SOFTWARE LICS & MTC FEES		753,266		819,225		888,325		865,228		933,016		946,505		960,011		1,042,658		1,058,077		1,094,566		1,077,969

				6165 - ADM EXP TECHNOLOGY		64,400		33,520		44,760		31,168		32,103		33,066		34,599		35,080		36,132		37,216		38,918

				6170 - ADM EXP TELEPHONE & COMMUNICATION		164,366		182,013		186,860		210,565		216,132		222,566		227,772		235,055		241,821		247,574		254,222

				6175 - ADM EXP MISC EXPENSES		0		0		0		0		0		0		0		0		0		0		0

				6180 - ADM EXP SERVICE CHARGES		60,891		68,259		70,307		72,416		74,588		76,826		79,131		81,505		83,950		86,468		89,062

				6185 - ADM EXP WRITE OFFS - GENERAL		0		426,714		1,417,500		1,417,500		1,417,500		1,417,500		1,417,500		1,417,500		1,417,500		1,417,500		1,417,500

		AGENCY & BOARD PAYMENTS				530,625		586,404		603,306		620,716		638,647		657,116		676,140		695,734		715,916		736,704		758,115

				6750 - AGENCY & BRD PYMTS INTER-MUNICIPAL CHARGES		530,625		586,404		603,306		620,716		638,647		657,116		676,140		695,734		715,916		736,704		758,115

		CONTRACTED SERVICES				10,051,188		10,878,719		12,392,978		13,271,240		13,198,215		14,100,647		15,046,725		14,962,861		14,896,429		15,350,434		15,822,344

				6305 - CONT SERV CONTRACT LABOUR		44,190		47,790		49,224		50,700		52,221		53,788		55,402		57,064		58,776		60,539		62,355

				6310 - CONT SERV CONTRACTED SERVICES		10,006,998		10,830,929		12,343,755		13,220,539		13,145,993		14,046,859		14,991,324		14,905,798		14,837,653		15,289,895		15,759,989

		COST OF SERVICE DELIVERY				3,466,282		3,394,916		3,586,598		3,590,715		3,803,137		4,530,504		8,827,036		10,878,954		10,041,785		10,972,961		11,267,826

				6500 - COSD CHEMICALS		158,500		168,000		173,040		178,231		183,578		189,085		194,758		200,601		206,619		212,817		219,202

				6503 - COSD DIESEL FUEL		213,200		210,000		216,300		222,789		229,473		236,357		243,448		250,751		258,274		266,022		274,002

				6504 - COSD COLOURED DIESEL		125,000		125,000		128,750		132,613		136,591		140,689		144,909		149,257		153,734		158,346		163,097

				6506 - COSD UNLEADED FUEL		315,700		300,000		309,000		318,270		327,818		337,653		347,782		358,216		368,962		380,031		391,432

				6510 - COSD PROPANE		27,720		26,400		27,192		28,008		28,848		29,713		30,605		31,523		32,469		33,443		34,446

				6512 - COSD GRAVEL/SAND/SALT		550,000		555,000		571,650		588,800		606,463		624,657		643,397		662,699		682,580		703,057		724,149

				6515 - COSD FLEET- PARTS & FLUIDS		29,800		29,400		30,267		31,160		32,080		33,027		34,003		35,008		36,043		37,110		38,208

				6530 - COSD MATERIALS/SUPPLIES		471,494		461,653		465,351		482,047		555,576		1,175,602		1,216,321		1,259,518		1,298,054		2,120,605		2,178,407

				6533 - COSD EQUIPMENT & TOOLS		131,250		142,750		145,050		148,903		154,283		157,995		162,680		168,739		172,484		176,779		171,828

				6535 - COSD CAPITAL/CONSTRUCT PURCHASES		57,500		56,500		58,195		58,350		60,100		61,903		63,760		65,673		67,643		69,672		71,763

				6542 - COSD SAFETY DEVICES & SIGNS		260,000		288,000		288,400		297,052		305,964		315,142		324,597		334,335		344,365		354,696		365,336

				6545 - COSD UNIFORMS/ BOOTS ETC		147,474		162,533		170,471		171,840		182,395		187,034		194,244		200,069		209,854		205,662		210,845

				6552 - COSD INSURANCE - GENERAL		15,865		14,632		15,937		16,780		17,684		18,655		19,699		20,823		22,035		23,341		16,512

				6555 - COSD INSURANCE DEDUCTABLES		125,000		125,000		128,750		132,613		136,591		140,689		144,909		149,257		153,734		158,346		163,097

				6560 - COSD LICENCE & OWNERSHIP		35,000		40,000		41,200		42,436		43,709		45,020		46,371		47,762		49,195		50,671		52,191

				6562 - COSD MARKETING AND ADVERTISING		128,320		100,840		115,288		103,222		106,244		109,356		133,436		115,863		119,264		122,767		151,375

				6563 - COSD COUNCIL PUBLIC RELATIONS		15,000		15,000		15,450		15,914		16,391		16,883		17,389		17,911		18,448		19,002		19,572

				6570 - COSD R&M EQUIPMENT		126,857		80,200		81,802		88,909		98,984		103,806		114,549		120,253		123,029		128,818		131,849

				6575 - COSD R&M		315,859		314,000		323,420		334,511		354,634		365,828		383,191		403,471		420,070		433,411		448,980

				6580 - COSD GROUNDS  MAINTENANCE		139,244		129,369		133,251		141,790		167,768		181,916		205,475		224,536		240,569		252,283		264,956

				6582 - COSD RENTAL		11,000		13,500		106,610		14,139		14,474		14,818		115,617		15,538		15,914		16,301		125,424

				6590 - COSD GOODS FOR RESALE		10,500		12,140		12,504		12,879		13,266		13,664		14,074		14,496		14,931		15,379		15,840

				6596 - COSD OTHER FEES & CHARGES		56,000		25,000		28,720		29,462		30,225		31,012		4,031,823		6,032,657		5,033,517		5,034,402		5,035,315

		DEPARTMENT DISTRIBUTIONS				(262,775)		(232,290)		(242,578)		(251,608)		(260,182)		(267,817)		(272,656)		(283,694)		(291,935)		(300,387)		(309,053)

				7000 - DEPT DIST CF SALARIES DIST		99		0		0		0		0		0		0		0		0		0		0

				7020 - DEPT DIST CF CONT SERV DIST		(13,977)		0		0		0		0		0		0		0		0		0		0

				7030 - DEPT DIST CF COSD DIST		(29,369)		0		0		0		0		0		0		0		0		0		0

				7035 - DEPT DIST FL COSD DIST		(264,290)		(228,689)		(236,772)		(243,533)		(249,767)		(254,994)		(257,351)		(265,834)		(271,444)		(277,184)		(283,057)

				7040 - DEPT DIST CF FACILITY EXP DIST		(30,134)		(73,478)		(75,682)		(77,953)		(80,292)		(82,700)		(85,181)		(87,737)		(90,369)		(93,080)		(95,872)

				7045 - DEPT DIST FL INS/LICENSE DIST		74,895		69,877		69,877		69,877		69,877		69,877		69,877		69,877		69,877		69,877		69,877

				7050 - DEPT DIST CF PROF SERV DIST		0		0		0		0		0		0		0		0		0		0		0

		FACILITY EXPENSES				3,011,834		3,285,460		3,177,815		3,310,408		3,499,615		3,740,711		3,968,498		4,193,589		4,433,373		4,688,941		4,740,603

				6405 - FAC EXP ELECTRICITY		985,568		1,072,045		1,113,679		1,158,226		1,204,555		1,252,737		1,302,847		1,354,961		1,409,159		1,465,526		1,524,147

				6410 - FAC EXP NATURAL GAS		290,333		345,757		379,013		416,914		458,605		504,466		554,912		610,404		671,444		738,589		812,447

				6415 - FAC EXP WATER & SEWER		189,791		217,688		228,572		240,001		252,001		264,601		277,831		291,722		306,309		321,624		337,705

				6420 - FAC EXP INTERNET		130,014		111,500		121,738		125,390		129,152		133,027		137,018		141,128		145,362		149,723		0

				6425 - FAC EXP PROPERTY TAXES		47,496		44,484		45,819		47,193		48,609		50,067		51,569		53,116		54,710		56,351		58,042

				6430 - FAC EXP PROPERTY LEASE		49,598		51,086		52,619		54,197		55,823		57,498		59,223		60,999		62,829		64,714		0

				6435 - FAC EXP FACILITY FUEL		950		1,045		1,076		1,109		1,142		1,176		1,211		1,248		1,285		1,324		1,363

				6440 - FAC EXP INSURANCE - FACILITIES		911,006		1,027,483		808,497		825,341		886,943		1,000,470		1,092,918		1,174,313		1,261,406		1,354,596		1,454,309

				6445 - FAC EXP R&M - FACILITIES		407,078		414,372		426,803		442,037		462,785		476,669		490,969		505,698		520,869		536,495		552,590

		FINANCING EXPENSES				4,536,917		4,178,453		3,919,443		5,940,392		5,643,249		5,532,066		4,820,966		4,678,253		5,148,127		6,478,333		6,538,868

				6700 - FIN EXP DEBT PRINCIPAL		2,200,026		2,018,472		1,869,059		1,703,573		1,462,297		1,402,099		737,318		629,704		665,085		702,455		0

				6701 - FIN EXP DEBT INTEREST		615,690		547,789		483,578		420,766		364,898		313,914		267,595		232,495		197,113		159,744		0

				6702 - FIN EXP FUTURE DEBT P & I		1,721,201		1,612,192		1,566,806		3,816,054		3,816,054		3,816,054		3,816,054		3,816,054		4,285,928		5,616,134		6,538,868

		GRANTS/DONATIONS				2,546,669		2,619,499		2,684,502		2,754,384		2,826,348		2,900,457		2,976,776		3,055,370		3,136,308		3,219,658		3,286,559

				6605 - GRANTS/DON ARTS CULTURE & TOURISM		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000

				6610 - GRANTS/DON BANTING LEGACY		22,523		22,973		23,433		23,901		24,379		24,867		25,364		25,871		26,389		26,917		27,455

				6615 - GRANTS/DON BIA CONTRIBUTION		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		0

				6620 - GRANTS/DON COMM. IMPROVEMENT PLAN GRANT		125,000		75,000		75,000		75,000		75,000		75,000		75,000		75,000		75,000		75,000		75,000

				6625 - GRANTS/DON COMMUNITY EVENTS		20,500		27,000		27,000		27,000		27,000		27,000		27,000		27,000		27,000		27,000		27,000

				6630 - GRANTS/DON GOOD SHEPHARD FOOD BANK		28,800		28,800		28,800		28,800		28,800		28,800		28,800		28,800		28,800		28,800		28,800

				6641 - GRANTS/DON GIBSON CENTRE		42,032		42,873		43,730		44,605		45,497		46,407		47,335		48,282		49,247		50,232		51,237

				6645 - GRANTS/DON PHYSICIAN RECRUITMENT		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000

				6646 - GRANTS/ DON C.R.I.C.		5,500		5,500		5,500		5,500		5,500		5,500		5,500		5,500		5,500		5,500		5,500

				6650 - GRANTS/DON SCHOLARSHIP		24,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000

				6651 - GRANTS/DON YOUTH COMMITTEE		5,000		0		0		0		0		0		0		0		0		0		0

				6655 - GRANTS/DON GRANTS & DONATIONS		2,186,314		2,273,705		2,336,986		2,405,313		2,475,689		2,548,176		2,622,838		2,699,740		2,778,949		2,860,535		2,944,567

				6656 - GRANTS/DON FEE WAIVER		0		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000

				6660 - GRANTS/DON REIMBURSEMENT AND REBATE		17,000		23,649		24,053		24,265		24,483		24,708		24,939		25,177		25,422		25,675		17,000

		PROFESSIONAL SERVICES				825,459		739,226		506,230		513,111		490,965		610,735		538,734		573,997		576,616		573,971		674,532

				6205 - PROF SERV AUDIT		47,250		50,015		51,515		53,061		54,653		56,292		57,981		59,721		61,512		63,358		65,258

				6210 - PROF SERV CONSULTING		501,056		391,430		273,360		286,311		262,658		373,858		276,766		319,339		312,733		300,555		389,145

				6215 - PROF SERV LEGAL		277,154		297,781		181,354		173,739		173,654		180,585		203,987		194,938		202,371		210,058		220,129

		RESERVE CONTRIBUTIONS				7,589,075		6,947,367		11,143,188		11,173,469		12,921,972		17,463,464		18,060,405		18,825,137		20,650,179		22,814,429		24,218,795

				8650 - Fin Trsf In Int Town Replacement		2,015,038		600,000		0		0		0		0		0		0		0		0		0

				8701 - CONT TO HEC RESV		55,680		55,680		55,680		55,680		55,680		55,680		55,680		0		0		0		0

				8710 - CONT TO CAPITAL TAX FUNDED		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000

				8711 - CONT TO OPERATING CFWD RESV		0		0		1,287,836		1,249,570		1,172,866		1,111,068		1,055,666		998,766		940,330		880,316		818,680

				8716 - CONT TO VAC & RETIREMENT RESV		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000

				8719 - CONT TO MAYOR'S CHARITY RESV		60,000		37,844		39,069		40,332		41,635		42,981		44,370		45,802		47,278		48,803		50,376

				8743 - CONT TO BLDG CODE RES		463,515		0		1,811,033		0		0		2,360,214		1,121,155		178,596		0		0		0

				8780 - CONT TO COMM ELECTIONS RESV		30,000		50,000		0		68,000		68,000		68,000		0		74,000		74,000		74,000		0

				8781 - CONT TO COMM POLICE BRD RESV		0		0		0		0		0		0		0		0		0		0		0

				8791 - CONT TO BEQU MUSEUM RESV		5,200		4,000		5,200		5,200		5,200		5,200		5,200		5,200		5,200		5,200		5,200

				8850 - CONT TO REPL TWN		4,229,642		5,519,843		7,264,370		9,072,770		10,896,674		13,138,404		15,096,417		16,840,856		18,901,454		21,124,193		22,662,622

				8860 - CONT TO REPL WAT RESV		0		0		0		1,917		1,917		1,917		1,917		1,917		1,917		1,917		1,917

				8880 - CONT TO REPL STORM RESV		50,000		0		0		0		0		0		0		0		0		0		0

		SALARIES & WAGES				25,790,015		30,133,947		33,005,130		35,090,849		38,493,896		41,782,739		43,510,209		45,416,337		47,459,556		49,532,694		51,507,921

				6001 - SAL WAGES FT		16,315,454		19,075,289		21,416,528		23,207,638		26,335,341		29,404,474		30,816,797		32,612,450		34,547,445		36,352,558		38,309,908

				6002 - SAL WAGES NON FT		4,335,947		4,753,670		5,032,297		5,188,971		5,333,470		5,449,616		5,650,957		5,670,492		5,673,261		5,833,779		5,738,244

				6010 - SAL WAGES OT FT		149,824		139,639		143,932		145,280		148,186		151,150		155,797		157,256		160,401		163,609		168,639

				6012 - SAL WAGES OT NON FT		10,000		0		0		0		0		0		0		0		0		0		0

				6013 - SAL WAGES OTHER		125,350		51,396		57,154		52,927		53,716		54,520		60,753		56,177		57,031		57,902		63,794

				6030 - SAL ALLOWANCES		10,610		10,610		10,610		10,610		10,610		10,610		10,610		10,610		10,610		10,610		10,610

				6040 - SAL WAGES MEETINGS		25,400		25,400		25,500		25,602		25,706		25,812		25,920		26,031		26,143		26,258		26,375

				6045 - SAL IN LIEU REMUNERATION		52,208		63,229		63,229		63,229		63,229		63,229		63,229		63,229		63,229		63,229		63,229

				6051 - SAL BENEFITS STAT FT		1,330,128		1,556,844		1,609,245		1,625,218		1,642,797		1,655,272		1,670,549		1,675,199		1,685,462		1,695,931		1,703,619

				6052 - SAL BENEFITS STAT NON FT		295,283		326,327		340,627		349,827		356,400		362,805		369,339		376,003		382,801		389,678		396,675

				6061 - SAL BENEFITS FRINGE FT		3,510,771		4,359,502		4,531,747		4,645,022		4,745,607		4,824,059		4,902,666		4,982,845		5,064,628		5,148,046		5,233,132

				6062 - SAL BENEFITS FRINGE NON FT		109,040		192,040		194,260		196,524		198,834		201,190		203,593		206,044		208,544		211,094		213,695

				6064 - WSIB COSTS		220,000		280,000		280,000		280,000		280,000		280,000		280,000		280,000		280,000		280,000		280,000

				6065 - SALARY GAPPING		(700,000)		(700,000)		(700,000)		(700,000)		(700,000)		(700,000)		(700,000)		(700,000)		(700,000)		(700,000)		(700,000)

		TAXATION  & WRITE OFFS				40,917,727		40,927,727		40,927,727		40,927,727		40,927,727		40,927,727		40,927,727		40,927,727		40,927,727		40,927,727		40,927,727

				6800 - TAX LEVY TRANSFER		40,697,727		40,707,727		40,707,727		40,707,727		40,707,727		40,707,727		40,707,727		40,707,727		40,707,727		40,707,727		40,707,727

				6805 - TAX WRITE-OFFS - TAXATION NON- RESIDENTIAL		48,000		48,000		48,000		48,000		48,000		48,000		48,000		48,000		48,000		48,000		48,000

				6810 - TAX WRITE-OFFS - TAXATION RESIDENTIAL		172,000		172,000		172,000		172,000		172,000		172,000		172,000		172,000		172,000		172,000		172,000

				Total Expense		100,971,134		105,841,731		115,252,097		120,675,588		126,023,084		135,870,678		143,057,432		147,994,051		151,822,015		159,202,684		163,681,426

				Total Expense Less Tax Payments:		60,617,044		65,487,642		74,898,008		80,321,500		85,668,995		95,516,589		102,703,343		107,639,963		111,467,926		118,848,596		123,327,338

																										

		Net Operating				2		0		828,800		(2,657,845)		(7,222,499)		(12,628,234)		(14,219,146)		(21,115,025)		(24,535,206)		(28,881,233)		(31,682,382)

																										

		Subtotal				45,994,014		48,052,808		52,498,812		57,833,888		62,114,063		68,329,935		75,990,049		82,192,597		85,719,052		91,426,185		95,789,440

		Less: Capital Levy Transfer				0		230,936		478,028		751,179		1,043,794		1,355,779		1,722,148		2,115,773		2,533,039		2,966,409		3,426,964

		Net Levy excluding Capital Levy				45,994,014		47,821,872		52,020,784		57,082,710		61,070,269		66,974,156		74,267,901		80,076,825		83,186,013		88,459,776		92,362,477

																										

		Budget Change Town Levy				0		1,827,858		4,198,912		5,061,926		3,987,559		5,903,887		7,293,745		5,808,924		3,109,188		5,273,763		3,902,701

		Less: Assessment Growth Estimate				0		193,175		1,365,592		2,131,303		689,253		282,805		4,943,984		2,734,874		1,260,615		955,042		684,735

		Net Levy Requirement				0		1,634,683		2,833,320		2,930,623		3,298,306		5,621,082		2,349,761		3,074,050		1,848,573		4,318,721		3,217,966

																										

		Budget Change Capital Levy				0		230,936		247,092		273,151		292,616		311,984		366,370		393,625		417,266		433,370		460,555

																										

		1% Levy Increase Equivalent				0		461,872		491,875		541,521		577,720		613,531		719,181		770,028		813,374		841,411		891,445

																										

		General Tax Levy % Increase				0		3.54%		5.76%		5.41%		5.71%		9.16%		3.27%		3.99%		2.27%		5.13%		3.61%

		Capital Tax Levy % Increase				0		0.50%		0.50%		0.50%		0.51%		0.51%		0.51%		0.51%		0.51%		0.52%		0.52%

		Total Town Tax Levy % Increase				0		4.04%		6.26%		5.92%		6.22%		9.67%		3.78%		4.50%		2.79%		5.65%		4.13%

																										





7-OPP

		OPP Contract-lRFP Calculations

				Contract Cost		Savings 		DC Funding		LRFP		Net Increase from Budget

		2025-No Discounts		$   6,950,827.00				$   (130,000.00)				$   6,602,532.00

		2026		$   7,159,351.81		$   (279,842.00)		$   (130,000.00)		6,749,510		146,978

		2027		$   7,374,132.36		$   - 0		$   (130,000.00)		7,244,132		494,623

		2028		$   7,595,356.34				$   (65,000.00)		7,530,356		286,224

		2029		$   7,823,217.03						7,823,217		292,861

		2030		$   8,057,913.54						8,057,914		234,697

		2031		$   8,299,650.94						8,299,651		241,737

		2032		$   8,548,640.47						8,548,640		248,990

		2033		$   8,805,099.68						8,805,100		256,459

		2034		$   9,069,252.68						9,069,253		264,153



				Slide 8  Update

						2025 Budget		2026 Est		Variance

				Contract		6,602,537.00		$   7,159,351.81		$   556,814.81

				Less:  DC Off-set		(130,000.00)		(130,000.00)		- 0

				Net Cost		$   6,472,537.00		$   7,029,351.81		$   556,814.81

				Less-2025 Sav				$   (279,842.00)		$   (279,842.00)

				Neet Impact		$   6,472,537.00		$   6,749,509.81		$   276,972.81







7-Sal Incr

				SALARIES & WAGES		2025		2026		Variance

						30,133,946.56		33,005,129.74		2,871,183.18						Activity *		Object *		Object Type		Description		Department *		2025		2026

																1-60-000-00000 - PLAN GEN		5720 - TRF FR DC GEN RESV		Revenues		DC Funded Staff		PLANNING		198,820		206,087

				FTE Inc						768,763.00						1-40-150-00000 - FIN PL		5720 - TRF FR DC GEN RESV		Revenues		DC Funded Staff		FINANCE		32,041		15,216

				Elections Assistant						72,040.00						1-20-015-00000 - ASSET MANAGEMENT		5720 - TRF FR DC GEN RESV		Revenues		DC Funded Staff-AM Coordinator		STRATEGIC SERVICES		6,822		6,978

				Elections Assistant Offset						(72,040.00)						1-65-000-00000 - ENG GEN		5732 - TRF FR DC RDS RESV		Revenues		DC Funded Staff		ENGINEERING		272,385		281,645

				Legal Fees						(131,005.00)						1-40-150-00000 - FIN PL		5732 - TRF FR DC RDS RESV		Revenues		DC Funded Staff		FINANCE		48,093		22,839

				Inf AM Tech						(117,588.00)						1-05-035-00000 - GROWTH AND INNOVATION		5732 - TRF FR DC RDS RESV		Revenues		DC Funded staff		CAO		880,510		1,227,678

				Hr Student						(15,226.00)						1-20-015-00000 - ASSET MANAGEMENT		5732 - TRF FR DC RDS RESV		Revenues		DC Funded Staff-AM Coordinator		STRATEGIC SERVICES		10,240		10,473

				HR Admin-WW						(94,599.00)						1-65-000-00000 - ENG GEN		5736 - TRF FR DC WW RESV		Revenues		DC Funded Staff		ENGINEERING		207,998		215,069

				Rec Services Analyst						(117,588.00)						1-40-150-00000 - FIN PL		5736 - TRF FR DC WW RESV		Revenues		DC Funded Staff		FINANCE		36,725		17,440

				Net FTE						292,757.00						1-20-015-00000 - ASSET MANAGEMENT		5736 - TRF FR DC WW RESV		Revenues		DC Funded Staff-AM Coordinator		STRATEGIC SERVICES		7,819		7,998

				FT FF						635,577.00						1-50-000-00000 - REC GENERAL		5728 - TRF FR DC REC RESV		Revenues		DC Funded Staff-Sup Bldg Cons/Project Mg-Parks B & P		RECREATION		387,550		411,980

										928,334.00																2,089,003		2,423,403

																1-35-000-00000 - CTRX GEN		5190 - RECOVERIES & REBATES		Revenues		WAT-DC Funded Staff-Appeal Adj		CORPORATE TRANSACTIONS		274,292		261,221

						Increase				2,871,183.18

						New Staff				768,763.00						Object Type		Activity *		Object *		Description		Position		2025		2026

						FT FF				635,577.00						Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6051 - SAL BENEFITS STAT FT				Municipal Law Enforcement Officer - 2024 Addition (ADM10): By-Law Officer - 2024 Addition Full Time Employee (EMP008)		6,887		7,263

										1,466,843.18						Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6051 - SAL BENEFITS STAT FT				Proposed - Screening Officer (ADM25-01): Proposed - Screening Officer - 1 Full Time Employee (EMP2025-32)		5,296		6,915

						Less New Staff Offsets				(548,046.00)						Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6051 - SAL BENEFITS STAT FT				Proposed - Screening Officer (ADM25-02): Proposed - Screening Officer - 2 Full Time Employee (EMP2025-34)		4,791		6,891

						COLA and Steps				918,797.18						Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6061 - SAL BENEFITS FRINGE FT				Municipal Law Enforcement Officer - 2024 Addition (ADM10): By-Law Officer - 2024 Addition Full Time Employee (EMP008)		17,826		18,751

																Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6061 - SAL BENEFITS FRINGE FT				Proposed - Screening Officer (ADM25-01): Proposed - Screening Officer - 1 Full Time Employee (EMP2025-32)		14,184		17,839

																Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6061 - SAL BENEFITS FRINGE FT				Proposed - Screening Officer (ADM25-02): Proposed - Screening Officer - 2 Full Time Employee (EMP2025-34)		12,797		17,801

																Expenses / Expenditure		1-65-570-00160 - AUTOMATED SPEED ENFORCEMENT		6001 - SAL WAGES FT				Coordinator, ASE (ENG11): Coordinator, ASE Engineering - 2024 Addition Full Time Employee (EMP009)		72,152		77,862

																Expenses / Expenditure		1-65-570-00160 - AUTOMATED SPEED ENFORCEMENT		6051 - SAL BENEFITS STAT FT				Coordinator, ASE (ENG11): Coordinator, ASE Engineering - 2024 Addition Full Time Employee (EMP009)		7,158		7,487

																Expenses / Expenditure		1-65-570-00160 - AUTOMATED SPEED ENFORCEMENT		6061 - SAL BENEFITS FRINGE FT				Coordinator, ASE (ENG11): Coordinator, ASE Engineering - 2024 Addition Full Time Employee (EMP009)		18,424		19,478

																Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6001 - SAL WAGES FT				Proposed - Screening Officer (ADM25-01): Proposed - Screening Officer - 1 Full Time Employee (EMP2025-32)		51,817		68,542

																Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6001 - SAL WAGES FT				Proposed - Screening Officer (ADM25-02): Proposed - Screening Officer - 2 Full Time Employee (EMP2025-34)		46,882		68,246

																Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6001 - SAL WAGES FT				Municipal Law Enforcement Officer - 2024 Addition (ADM10): By-Law Officer - 2024 Addition Full Time Employee (EMP008)		68,282		73,923

																										326,496		390,999

																Activity *		Object *		Object Type		Description		Department *		2025		2026

																1-35-000-00000 - CTRX GEN		5190 - RECOVERIES & REBATES		Revenues		WAT Admin Charge-Asset Mgt		CORPORATE TRANSACTIONS		51,402		52,515

																1-35-000-00000 - CTRX GEN		5190 - RECOVERIES & REBATES		Revenues		WW Admin Charge-Asset Mgt		CORPORATE TRANSACTIONS		51,402		52,515

																1-58-000-00000 - CFAC GEN		5190 - RECOVERIES & REBATES		Revenues		Capital off-set Supervisor Facilities & Property		CORPORATE FACILITIES		62,330		100,968

																										165,134		205,998





7-FTE Inc

				Object Type		Activity *		Object *		Description		Position		2026		2027		2028		2029		2030		2031		2032		2033		2034		Total

		8240		Expenses / Expenditure		1-35-000-00000 - CTRX GEN		6001 - SAL WAGES FT		3 FTE Per Year				351,344		357,700		363,914		370,798		377,544		384,425		391,444		398,602		405,905		3,401,676

		8241		Expenses / Expenditure		1-35-000-00000 - CTRX GEN		6001 - SAL WAGES FT		3 FTE Per Year				- 0		357,700		363,914		370,798		377,544		384,425		391,444		398,602		405,905		3,050,333

		8242		Expenses / Expenditure		1-35-000-00000 - CTRX GEN		6001 - SAL WAGES FT		3 FTE Per Year				- 0		- 0		363,914		370,798		377,544		384,425		391,444		398,602		405,905		2,692,632

		8243		Expenses / Expenditure		1-35-000-00000 - CTRX GEN		6001 - SAL WAGES FT		3 FTE Per Year				- 0		- 0		- 0		370,798		377,544		384,425		391,444		398,602		405,905		2,328,718

		8244		Expenses / Expenditure		1-35-000-00000 - CTRX GEN		6001 - SAL WAGES FT		3 FTE Per Year				- 0		- 0		- 0		- 0		377,544		384,425		391,444		398,602		405,905		1,957,920

		8245		Expenses / Expenditure		1-35-000-00000 - CTRX GEN		6001 - SAL WAGES FT		3 FTE Per Year				- 0		- 0		- 0		- 0		- 0		384,425		391,444		398,602		405,905		1,580,375

		8246		Expenses / Expenditure		1-35-000-00000 - CTRX GEN		6001 - SAL WAGES FT		3 FTE Per Year				- 0		- 0		- 0		- 0		- 0		- 0		391,444		398,602		405,905		1,195,950

		8247		Expenses / Expenditure		1-35-000-00000 - CTRX GEN		6001 - SAL WAGES FT		3 FTE Per Year				- 0		- 0		- 0		- 0		- 0		- 0		- 0		398,602		405,905		804,507

		8248		Expenses / Expenditure		1-35-000-00000 - CTRX GEN		6001 - SAL WAGES FT		3 FTE Per Year				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		405,905		405,905

														351,344		715,401		1,091,743		1,483,193		1,887,721		2,306,550		2,740,105		3,188,820		3,653,141		17,418,016

		8249		Expenses / Expenditure		1-75-700-00000 - WAT-ADMIN		6001 - SAL WAGES FT		1 FTE Per Year				117,115		119,233		121,305		123,599		125,848		128,142		130,481		132,867		135,302		1,133,892

		8250		Expenses / Expenditure		1-75-700-00000 - WAT-ADMIN		6001 - SAL WAGES FT		1 FTE Per Year				- 0		119,233		121,305		123,599		125,848		128,142		130,481		132,867		135,302		1,016,778

		8251		Expenses / Expenditure		1-75-700-00000 - WAT-ADMIN		6001 - SAL WAGES FT		1 FTE Per Year				- 0		- 0		121,305		123,599		125,848		128,142		130,481		132,867		135,302		897,544

		8252		Expenses / Expenditure		1-75-700-00000 - WAT-ADMIN		6001 - SAL WAGES FT		1 FTE Per Year				- 0		- 0		- 0		123,599		125,848		128,142		130,481		132,867		135,302		776,239

		8253		Expenses / Expenditure		1-75-700-00000 - WAT-ADMIN		6001 - SAL WAGES FT		1 FTE Per Year				- 0		- 0		- 0		- 0		125,848		128,142		130,481		132,867		135,302		652,640

		8254		Expenses / Expenditure		1-75-700-00000 - WAT-ADMIN		6001 - SAL WAGES FT		1 FTE Per Year				- 0		- 0		- 0		- 0		- 0		128,142		130,481		132,867		135,302		526,792

		8255		Expenses / Expenditure		1-75-700-00000 - WAT-ADMIN		6001 - SAL WAGES FT		1 FTE Per Year				- 0		- 0		- 0		- 0		- 0		- 0		130,481		132,867		135,302		398,650

		8256		Expenses / Expenditure		1-75-700-00000 - WAT-ADMIN		6001 - SAL WAGES FT		1 FTE Per Year				- 0		- 0		- 0		- 0		- 0		- 0		- 0		132,867		135,302		268,169

		8257		Expenses / Expenditure		1-75-700-00000 - WAT-ADMIN		6001 - SAL WAGES FT		1 FTE Per Year				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		135,302		135,302

														117,115		238,467		363,914		494,398		629,240		768,850		913,368		1,062,940		1,217,714		5,806,005

		8258		Expenses / Expenditure		1-75-705-00000 - WW-ADMIN		6001 - SAL WAGES FT		1 FTE Per Year				117,115		119,233		121,305		123,599		125,848		128,142		130,481		132,867		135,302		1,133,892

		8259		Expenses / Expenditure		1-75-705-00000 - WW-ADMIN		6001 - SAL WAGES FT		1 FTE Per Year				- 0		119,233		121,305		123,599		125,848		128,142		130,481		132,867		135,302		1,016,778

		8260		Expenses / Expenditure		1-75-705-00000 - WW-ADMIN		6001 - SAL WAGES FT		1 FTE Per Year				- 0		- 0		121,305		123,599		125,848		128,142		130,481		132,867		135,302		897,544

		8261		Expenses / Expenditure		1-75-705-00000 - WW-ADMIN		6001 - SAL WAGES FT		1 FTE Per Year				- 0		- 0		- 0		123,599		125,848		128,142		130,481		132,867		135,302		776,239

		8262		Expenses / Expenditure		1-75-705-00000 - WW-ADMIN		6001 - SAL WAGES FT		1 FTE Per Year				- 0		- 0		- 0		- 0		125,848		128,142		130,481		132,867		135,302		652,640

		8263		Expenses / Expenditure		1-75-705-00000 - WW-ADMIN		6001 - SAL WAGES FT		1 FTE Per Year				- 0		- 0		- 0		- 0		- 0		128,142		130,481		132,867		135,302		526,792

		8264		Expenses / Expenditure		1-75-705-00000 - WW-ADMIN		6001 - SAL WAGES FT		1 FTE Per Year				- 0		- 0		- 0		- 0		- 0		- 0		130,481		132,867		135,302		398,650

		8265		Expenses / Expenditure		1-75-705-00000 - WW-ADMIN		6001 - SAL WAGES FT		1 FTE Per Year				- 0		- 0		- 0		- 0		- 0		- 0		- 0		132,867		135,302		268,169

		8266		Expenses / Expenditure		1-75-705-00000 - WW-ADMIN		6001 - SAL WAGES FT		1 FTE Per Year				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		135,302		135,302

		-2147483648		Data below this row will not be imported.										117,115		238,467		363,914		494,398		629,240		768,850		913,368		1,062,940		1,217,714		5,806,005



														117,115		119,233.47		121,304.81		123,599.38		125,848.04		128,141.67		130,481.18		132,867.48		135,301.50

												Town		2.9999871921		6		9		12		15		18		21		24		27

												Water		1		2		3		4		5		6		7		8		9

						Future Staff Additions - Non Capital Induced						Wstewater		1		2		3		4		5		6		7		8		9

						Avg. Staff Salary/Wage  		87,986

						Benefit Factor 30% 		29,129

						Est. Avg FTE Cost 		117,115



								117,115

						Increase in FTE's		3

						LRFP Staffing 		351,344

						COLA		2.00%

						Increase in FTE's		1

						LRFP Staffing 		117,115

						COLA		2.00%





7-2026 FTE

		Town of New Tecumseth
Operating Change Request Summary Report
Budget Year 2026																																												1%		$   461,872.00

		Request Details												Operating Expenses																Non-Taxation Funding												Taxation				Capital

		Department		Change Request Number		Project Name		Type		Depart Priority		# of Positions		Salary & Benefits		Profess. Services				Contracted Servies		Admin Expenses		All Other		Total				Fees & Charges		Grants		Reserves		Legal Fees		Total				Cal. $				Exp. $		%

		2026-ADM-004 - Additional Crossing Guards-New Crossings																																														

		CROSS GUARDS		2026-ADM-004		Crossing Guards-3		Staffing-New Positions				High		44,164		-				-		1,000		-		45,164				45,164		-		-		-		45,164				-				-		0.00%

						Admin Total						1		44,164								1,000				45,164				45,164								45,164				-		-		-		0.00%

		2026-ASM-001 - Infrastructure AM Technologist																																														

		ASSET MANAGEMENT		2026-ASM-001		2026-Infrastructure AM Technologist		Staffing-New Positions		1		High		117,588		-				-		9,500		-		127,088				-		50,000		77,088		-		127,088				-				-		0.00%

						Asset Mgt Total						1		117,588								9,500				127,088						50,000		77,088				127,088				-						0.00%

		2026-INO-001-Property Analyst

		GROWTH & INNOVATION		2026-INO-001		Property Analyst		Staffing-New Positions		1		High		131,005								9,000				140,005										140,005		140,005				-						0.00%

						Growth & Innovation Total						1		131,005								9,000				140,005						-		-		140,005		140,005				-						0.00%

		2026-ECD-001 - Grant and Funding Specialist																																														

		ECONOMIC DEV		2026-ECD-001		Grant and Funding Specialist		Staffing-New Positions		1		High		131,005								7,000				138,005				-		-		-		-		-				138,005				-		0.30%

						Economic Dev-Total						1		131,005								7,000				138,005																138,005						0.30%

		2026-FIR-002 - Career Suppression Staff (4)																																														

		FIREFIGHTING		2026-FIR-002		Career Suppression Staff (4)		Staffing-New Positions		2		High		635,577		-				-		5,200		-		640,777				-		-		-		-		-				640,777				-		1.39%

						Fire-Total						4		635,577		-				-		5,200		-		640,777				-		-		-		-		-				640,777				-		1.39%

		2026-HR-001 - HR Admin Assistant																																														

		GENERAL		2026-HR-001		HR Admin Assistant		Staffing-New Positions		1		High		94,599		-				-		3,350		-		97,949				97,949		-		-		-		97,949				-				-		0.00%

		2026-HR-001 - HR Student																																														

		GENERAL		2026-HR-002		HR  Student		Staffing-New Positions		1		High		15,226		-				-		-		-		15,226				-		15,226		-		-		15,226				-				-		0.00%

						HR Total						2		109,825								3,350				113,175						15,226						113,175				-						0.00%

		2026-IT-001 - Business Application Modernization Specialist-Not on 5-Year List																																														

		GENERAL		2026-IT-001		Business Application Modernization Specialist		Staffing-New Positions		1		High		117,588		-				-		12,400		-		129,988				-		-		-		-		-				129,988				-		0.28%

						IT Total						1		117,588		-				-		12,400		-		129,988				-		-		-		-		-				129,988				-		0.28%

		2026-REC-001 - REC SERVICES ANALYST																																														

		REC GEN		2026-REC-001		Rec Services Analyst		Staffing-New Positions						117,588		-				-		10,550		-		128,138				128,138		-		-		-		128,138				-				-		0.00%

						Recreation Total						1		117,588		-				-		10,550		-		128,138				128,138		-		-		-		128,138				-				-		0.00%



						Grand Total-Town						12		1,404,340								58,000				1,462,340				173,302		65,226		77,088				553,570				908,770				-		1.97%

		Environmental																																														

		Request Details												Operating Expenses																Non-Taxation Funding												User fees				Capital

		Department		Change Request Number		Project Name		Type		Depart Priority		# of Positions		Salary & Benefits		Profess. Services				Contracted Servies		Admin Expenses		All Other		Total				Fees & Charges		Grants		Reserves		Legal Fees		Total				Cal. $				Exp. $		%

		2026-ENV-001 - Maintenance Millwright-Mtce																																														

		MAINTENANCE		2026-ENV-001		Maintenance Millwright		Service Enhancement Request (SER)		1				106,959		-				-		3,800		-		110,759				-		-		-		-		-				110,759				85,000		

		2026-ENV-002 - SCADA Technologist-Mtce																																														

		MAINTENANCE		2026-ENV-002		SCADA Technologist		Service Enhancement Request (SER)		2				106,959		-				-		2,000		-		108,959				-		-		-		-		-				108,959				-		

						Environmental-Total						2		213,918								5,800				219,718																219,718				85,000









7-FT FF



				Object Type		Activity *		Object *		Description		Position		2026		2027		2028		2029		2030		2031		2032		2033		2034

		8333		Expenses / Expenditure		1-10-040-01031 - STN1		6001 - SAL WAGES FT		FT FF-1-Day Crew North Zone-2026				158,894.15		162,072.03		165,313.47		168,619.74		171,992.14		175,431.98		178,940.62		182,519.43		186,169.82

		8334		Expenses / Expenditure		1-10-040-01031 - STN1		6001 - SAL WAGES FT		FT FF-2-Day Crew North Zone-2026				158,894.15		162,072.03		165,313.47		168,619.74		171,992.14		175,431.98		178,940.62		182,519.43		186,169.82

		8336		Expenses / Expenditure		1-10-040-01031 - STN1		6001 - SAL WAGES FT		FT FF-3-Day Crew North Zone-2026				158,894.15		162,072.03		165,313.47		168,619.74		171,992.14		175,431.98		178,940.62		182,519.43		186,169.82

		8337		Expenses / Expenditure		1-10-040-01031 - STN1		6001 - SAL WAGES FT		FT FF-4-Day Crew North Zone-2026				158,894.15		162,072.03		165,313.47		168,619.74		171,992.14		175,431.98		178,940.62		182,519.43		186,169.82

		8402		Expenses / Expenditure		1-10-040-01031 - STN1		6001 - SAL WAGES FT		FF-1-Afternoon Crew-North Zone-2028				- 0		- 0		165,313.47		168,619.74		171,992.14		175,431.98		178,940.62		182,519.43		186,169.82

		8403		Expenses / Expenditure		1-10-040-01031 - STN1		6001 - SAL WAGES FT		FF-2-Afternoon Crew-North Zone-2028				- 0		- 0		165,313.47		168,619.74		171,992.14		175,431.98		178,940.62		182,519.43		186,169.82

		8404		Expenses / Expenditure		1-10-040-01031 - STN1		6001 - SAL WAGES FT		FF-3-Afternoon Crew-North Zone-2028				- 0		- 0		165,313.47		168,619.74		171,992.14		175,431.98		178,940.62		182,519.43		186,169.82

		8405		Expenses / Expenditure		1-10-040-01031 - STN1		6001 - SAL WAGES FT		FF-4-Afternoon Crew-North Zone-2028				- 0		- 0		165,313.47		168,619.74		171,992.14		175,431.98		178,940.62		182,519.43		186,169.82

		8406		Expenses / Expenditure		1-10-040-01031 - STN1		6001 - SAL WAGES FT		FF-5-Afternoon Crew-North Zone-2028				- 0		- 0		165,313.47		168,619.74		171,992.14		175,431.98		178,940.62		182,519.43		186,169.82

		8411		Expenses / Expenditure		1-10-040-01031 - STN1		6001 - SAL WAGES FT		FF-1-Top-Up-North Zone-2030				- 0		- 0		- 0		- 0		171,992.14		175,431.98		178,940.62		182,519.43		186,169.82

		8413		Expenses / Expenditure		1-10-040-01031 - STN1		6001 - SAL WAGES FT		FT FF-1-Night Crew North Zone-2031				- 0		- 0		- 0		- 0		- 0		175,431.98		178,940.62		182,519.43		186,169.82

		8414		Expenses / Expenditure		1-10-040-01031 - STN1		6001 - SAL WAGES FT		FT FF-2-Night Crew North Zone-2031				- 0		- 0		- 0		- 0		- 0		175,431.98		178,940.62		182,519.43		186,169.82

		8415		Expenses / Expenditure		1-10-040-01031 - STN1		6001 - SAL WAGES FT		FT FF-3-Night Crew North Zone-2031				- 0		- 0		- 0		- 0		- 0		175,431.98		178,940.62		182,519.43		186,169.82

		8416		Expenses / Expenditure		1-10-040-01031 - STN1		6001 - SAL WAGES FT		FT FF-4-Night Crew North Zone-2031				- 0		- 0		- 0		- 0		- 0		175,431.98		178,940.62		182,519.43		186,169.82

		8417		Expenses / Expenditure		1-10-040-01031 - STN1		6001 - SAL WAGES FT		FT FF-5-Night Crew North Zone-2031				- 0		- 0		- 0		- 0		- 0		175,431.98		178,940.62		182,519.43		186,169.82

		8429		Expenses / Expenditure		1-10-040-01031 - STN1		6001 - SAL WAGES FT		FF-1-24/7 Implementation-North Zone-2033				- 0		- 0		- 0		- 0		- 0		- 0		- 0		182,519.43		186,169.82

		8430		Expenses / Expenditure		1-10-040-01031 - STN1		6001 - SAL WAGES FT		FF-2-24/7 Implementation-North Zone-2033				- 0		- 0		- 0		- 0		- 0		- 0		- 0		182,519.43		186,169.82

		8431		Expenses / Expenditure		1-10-040-01031 - STN1		6001 - SAL WAGES FT		FF-3-24/7 Implementation-North Zone-2033				- 0		- 0		- 0		- 0		- 0		- 0		- 0		182,519.43		186,169.82

		8432		Expenses / Expenditure		1-10-040-01031 - STN1		6001 - SAL WAGES FT		FF-4-24/7 Implementation-North Zone-2033				- 0		- 0		- 0		- 0		- 0		- 0		- 0		182,519.43		186,169.82

		8316		Expenses / Expenditure		1-10-040-01033 - STN3		6170 - ADM EXP TELEPHONE & COMMUNICATION		Cell Phones - 1 Per Crew				700.00		- 0		- 0		700.00		- 0		- 0		- 0		- 0		- 0

		8317		Expenses / Expenditure		1-10-040-01033 - STN3		6170 - ADM EXP TELEPHONE & COMMUNICATION		Cell Phone Service				500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00

		8426		Expenses / Expenditure		1-10-040-01033 - STN3		6170 - ADM EXP TELEPHONE & COMMUNICATION		Cell Phones - 1 Per Crew				- 0		- 0		- 0		- 0		- 0		- 0		700.00		- 0		- 0

		8427		Expenses / Expenditure		1-10-040-01033 - STN3		6170 - ADM EXP TELEPHONE & COMMUNICATION		Cell Phone Service				- 0		- 0		- 0		- 0		- 0		- 0		500.00		500.00		500.00

		8428		Expenses / Expenditure		1-10-040-01033 - STN3		6545 - COSD UNIFORMS/ BOOTS ETC		5 @ $1000 per FF				- 0		- 0		- 0		- 0		- 0		- 0		5,000.00		- 0		- 0

		8315		Expenses / Expenditure		1-10-040-01033 - STN3		6545 - COSD UNIFORMS/ BOOTS ETC		4 @ $1000 per FF				4,000.00		- 0		- 0		4,000.00		- 0		- 0		- 0		- 0		- 0

		8418		Expenses / Expenditure		1-10-040-01031 - STN1		6170 - ADM EXP TELEPHONE & COMMUNICATION		Cell Phones - 1 Per Crew				- 0		- 0		- 0		- 0		- 0		700.00		- 0		- 0		- 0

		8419		Expenses / Expenditure		1-10-040-01031 - STN1		6170 - ADM EXP TELEPHONE & COMMUNICATION		Cell Phone Service				- 0		- 0		- 0		- 0		- 0		500.00		500.00		500.00		500.00

		8420		Expenses / Expenditure		1-10-040-01031 - STN1		6545 - COSD UNIFORMS/ BOOTS ETC		5 @ $1000 per FF				- 0		- 0		- 0		- 0		- 0		5,000.00		- 0		- 0		- 0

														640,776.60		648,788.13		1,488,321.26		1,522,777.69		1,720,421.38		2,638,179.71		2,691,309.31		3,469,369.22		3,538,726.61

		8397		Expenses / Expenditure		1-10-040-01033 - STN3		6001 - SAL WAGES FT		FF-1-Day Crew South Zone-2027				- 0		162,072.03		165,313.47		168,619.74		171,992.14		175,431.98		178,940.62		182,519.43		186,169.82

		8398		Expenses / Expenditure		1-10-040-01033 - STN3		6001 - SAL WAGES FT		FF-2-Day Crew South Zone-2027				- 0		162,072.03		165,313.47		168,619.74		171,992.14		175,431.98		178,940.62		182,519.43		186,169.82

		8399		Expenses / Expenditure		1-10-040-01033 - STN3		6001 - SAL WAGES FT		FF-3-Day Crew South Zone-2027				- 0		162,072.03		165,313.47		168,619.74		171,992.14		175,431.98		178,940.62		182,519.43		186,169.82

		8400		Expenses / Expenditure		1-10-040-01033 - STN3		6001 - SAL WAGES FT		FF-4-Day Crew South Zone-2027				- 0		162,072.03		165,313.47		168,619.74		171,992.14		175,431.98		178,940.62		182,519.43		186,169.82

		8401		Expenses / Expenditure		1-10-040-01033 - STN3		6001 - SAL WAGES FT		FF-5-Day Crew South Zone-2027				- 0		162,072.03		165,313.47		168,619.74		171,992.14		175,431.98		178,940.62		182,519.43		186,169.82

		8407		Expenses / Expenditure		1-10-040-01033 - STN3		6001 - SAL WAGES FT		FF-1-Afternoon Crew-South Zone-2029				- 0		- 0		- 0		168,619.74		171,992.14		175,431.98		178,940.62		182,519.43		186,169.82

		8408		Expenses / Expenditure		1-10-040-01033 - STN3		6001 - SAL WAGES FT		FF-2-Afternoon Crew-South Zone-2029				- 0		- 0		- 0		168,619.74		171,992.14		175,431.98		178,940.62		182,519.43		186,169.82

		8409		Expenses / Expenditure		1-10-040-01033 - STN3		6001 - SAL WAGES FT		FF-3-Afternoon Crew-South Zone-2029				- 0		- 0		- 0		168,619.74		171,992.14		175,431.98		178,940.62		182,519.43		186,169.82

		8410		Expenses / Expenditure		1-10-040-01033 - STN3		6001 - SAL WAGES FT		FF-4-Afternoon Crew-South Zone-2029				- 0		- 0		- 0		168,619.74		171,992.14		175,431.98		178,940.62		182,519.43		186,169.82

		8412		Expenses / Expenditure		1-10-040-01033 - STN3		6001 - SAL WAGES FT		FF-1-Top-Up-South Zone-2030				- 0		- 0		- 0		- 0		171,992.14		175,431.98		178,940.62		182,519.43		186,169.82

		8421		Expenses / Expenditure		1-10-040-01033 - STN3		6001 - SAL WAGES FT		FT FF-1-Night Crew South Zone-2032				- 0		- 0		- 0		- 0		- 0		- 0		178,940.62		182,519.43		186,169.82

		8422		Expenses / Expenditure		1-10-040-01033 - STN3		6001 - SAL WAGES FT		FT FF-2-Night Crew South Zone-2032				- 0		- 0		- 0		- 0		- 0		- 0		178,940.62		182,519.43		186,169.82

		8423		Expenses / Expenditure		1-10-040-01033 - STN3		6001 - SAL WAGES FT		FT FF-3-Night Crew South Zone-2032				- 0		- 0		- 0		- 0		- 0		- 0		178,940.62		182,519.43		186,169.82

		8424		Expenses / Expenditure		1-10-040-01033 - STN3		6001 - SAL WAGES FT		FT FF-4-Night Crew South Zone-2032				- 0		- 0		- 0		- 0		- 0		- 0		178,940.62		182,519.43		186,169.82

		8425		Expenses / Expenditure		1-10-040-01033 - STN3		6001 - SAL WAGES FT		FT FF-5-Night Crew South Zone-2032				- 0		- 0		- 0		- 0		- 0		- 0		178,940.62		182,519.43		186,169.82

		8433		Expenses / Expenditure		1-10-040-01033 - STN3		6001 - SAL WAGES FT		FF-1-24/7 Implementation-South Zone-2033				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		186,169.82

		8434		Expenses / Expenditure		1-10-040-01033 - STN3		6001 - SAL WAGES FT		FF-2-24/7 Implementation-South Zone-2033				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		186,169.82

		8435		Expenses / Expenditure		1-10-040-01033 - STN3		6001 - SAL WAGES FT		FF-3-24/7 Implementation-South Zone-2033				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		186,169.82

		8436		Expenses / Expenditure		1-10-040-01033 - STN3		6001 - SAL WAGES FT		FF-4-24/7 Implementation-South Zone-2033				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		186,169.82

														- 0		810,360.17		826,567.37		1,517,577.69		1,719,921.38		1,754,319.81		2,684,109.31		2,737,791.49		3,537,226.61
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																						2026-2034		2035		Total

																						33,917,743.72				33,917,743.72

																				2% COLA				678,354.87		678,354.87

																				2035-2 Addn				379,786.44		379,786.44

																						33,917,743.72		1,058,141.31		34,975,885.03







7-ASE-Impact

				Object Type		Activity *		Object *		Description		Position		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034

		7157		Revenues / Funding Source		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		5140 - CHARGES & FINES		Speed Enforcement Fines				358,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		6310		Revenues / Funding Source		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		5140 - CHARGES & FINES		Speed Enforcement Fines				1,071,000		4,725,000		4,725,000		4,725,000		4,725,000		4,725,000		4,725,000		4,725,000		4,725,000		4,725,000

														1,429,200		4,725,000		4,725,000		4,725,000		4,725,000		4,725,000		4,725,000		4,725,000		4,725,000		4,725,000

		8194		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6051 - SAL BENEFITS STAT FT				Municipal Law Enforcement Officer - 2024 Addition (ADM10): By-Law Officer - 2024 Addition Full Time Employee (EMP008)		6,887		7,263		7,576		7,738		7,833		7,868		7,904		7,941		7,978		8,017

		8188		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6051 - SAL BENEFITS STAT FT				Proposed - Screening Officer (ADM25-01): Proposed - Screening Officer - 1 Full Time Employee (EMP2025-32)		5,296		6,915		7,259		7,582		7,658		7,690		7,723		7,756		7,789		7,824

		8191		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6051 - SAL BENEFITS STAT FT				Proposed - Screening Officer (ADM25-02): Proposed - Screening Officer - 2 Full Time Employee (EMP2025-34)		4,791		6,891		7,241		7,564		7,658		7,690		7,723		7,756		7,789		7,824

		8193		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6061 - SAL BENEFITS FRINGE FT				Municipal Law Enforcement Officer - 2024 Addition (ADM10): By-Law Officer - 2024 Addition Full Time Employee (EMP008)		17,826		18,751		19,828		20,944		21,839		22,174		22,515		22,863		23,219		23,581

		8187		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6061 - SAL BENEFITS FRINGE FT				Proposed - Screening Officer (ADM25-01): Proposed - Screening Officer - 1 Full Time Employee (EMP2025-32)		14,184		17,839		18,737		19,749		20,187		20,489		20,797		21,111		21,431		21,757

		8190		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6061 - SAL BENEFITS FRINGE FT				Proposed - Screening Officer (ADM25-02): Proposed - Screening Officer - 2 Full Time Employee (EMP2025-34)		12,797		17,801		18,682		19,693		20,187		20,489		20,797		21,111		21,431		21,757

		8197		Expenses / Expenditure		1-65-570-00160 - AUTOMATED SPEED ENFORCEMENT		6001 - SAL WAGES FT				Coordinator, ASE (ENG11): Coordinator, ASE Engineering - 2024 Addition Full Time Employee (EMP009)		72,152		77,862		83,781		88,868		90,645		92,458		94,307		96,194		98,117		100,080

		8198		Expenses / Expenditure		1-65-570-00160 - AUTOMATED SPEED ENFORCEMENT		6051 - SAL BENEFITS STAT FT				Coordinator, ASE (ENG11): Coordinator, ASE Engineering - 2024 Addition Full Time Employee (EMP009)		7,158		7,487		7,699		7,798		7,833		7,868		7,904		7,941		7,978		8,017

		8196		Expenses / Expenditure		1-65-570-00160 - AUTOMATED SPEED ENFORCEMENT		6061 - SAL BENEFITS FRINGE FT				Coordinator, ASE (ENG11): Coordinator, ASE Engineering - 2024 Addition Full Time Employee (EMP009)		18,424		19,478		20,571		21,511		21,839		22,174		22,515		22,863		23,219		23,581

		8189		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6001 - SAL WAGES FT				Proposed - Screening Officer (ADM25-01): Proposed - Screening Officer - 1 Full Time Employee (EMP2025-32)		51,817		68,542		73,849		79,329		81,700		83,334		85,001		86,701		88,435		90,203

		8192		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6001 - SAL WAGES FT				Proposed - Screening Officer (ADM25-02): Proposed - Screening Officer - 2 Full Time Employee (EMP2025-34)		46,882		68,246		73,546		79,021		81,700		83,334		85,001		86,701		88,435		90,203

		8195		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6001 - SAL WAGES FT				Municipal Law Enforcement Officer - 2024 Addition (ADM10): By-Law Officer - 2024 Addition Full Time Employee (EMP008)		68,282		73,923		79,755		85,798		90,645		92,458		94,307		96,194		98,117		100,080

		6295		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6105 - ADM EXP TRAINING		OTC Training for Staff				3,500		3,500		1,545		1,591		1,639		1,688		1,739		1,791		1,845		1,900

		6316		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6150 - ADM EXP FURNISHINGS		Desk-1				5,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		6831		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6150 - ADM EXP FURNISHINGS		Desk -2				5,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		6317		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6160 - ADM EXP SOFTWARE LICS & MTC FEES		Aims Mobile App, Printer and Support				5,250		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		8547		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6160 - ADM EXP SOFTWARE LICS & MTC FEES		Payment Processing System				- 0		62,500		25,750		26,523		27,318		28,138		28,982		29,851		30,747		31,669

		6315		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6165 - ADM EXP TECHNOLOGY		2 Laptops				4,120		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		6311		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6185 - ADM EXP WRITE OFFS - GENERAL		Speed Enforcement Fines-Not Collectible				319,254		1,417,500		1,417,500		1,417,500		1,417,500		1,417,500		1,417,500		1,417,500		1,417,500		1,417,500

		7156		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6185 - ADM EXP WRITE OFFS - GENERAL		WS Nov 13-Speed Enforcement Fines-Not Collectible				107,460		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		7158		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6310 - CONT SERV CONTRACTED SERVICES		WS NOv13-Ticket processing fees Addn Tickets				47,760		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		6293		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6310 - CONT SERV CONTRACTED SERVICES		Camera Leasing Fees				70,000		72,100		74,263		76,491		78,786		81,149		83,584		86,091		88,674		91,334

		6296		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6310 - CONT SERV CONTRACTED SERVICES		Hearing Officer			 $6,000.00				6,000		6,180		6,365		6,556		6,753		6,956		7,164		7,379		7,601		7,829

		6297		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6310 - CONT SERV CONTRACTED SERVICES		Signage installation				6,180		6,365		6,365		6,556		6,753		6,956		7,164		7,379		7,601		7,829

		6298		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6310 - CONT SERV CONTRACTED SERVICES		Camera relocation incl power - Contrator				48,000		49,440		50,923		52,451		54,024		55,645		57,315		59,034		60,805		62,629

		6299		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6310 - CONT SERV CONTRACTED SERVICES		Misc Incidentals				5,000		5,150		5,305		5,464		5,628		5,796		5,970		6,149		6,334		6,524

		6309		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6310 - CONT SERV CONTRACTED SERVICES		Ticket processing fees				142,800		875,000		901,250		928,288		956,136		984,820		1,014,365		1,044,796		1,076,140		1,108,424

		6294		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		6535 - COSD CAPITAL/CONSTRUCT PURCHASES		Signage for camera each sign $737				1,500		1,545		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		8546		Expenses / Expenditure		1-25-105-00160 - AUTOMATED SPEED ENFORCEMENT		8711 - CONT TO OPERATING CFWD RESV						- 0		1,287,836		1,249,570		1,172,866		1,111,068		1,055,666		998,766		940,330		880,316		818,680

		-2147483648												1,104,320		4,178,116		4,157,361		4,139,880		4,125,330		4,112,339		4,099,041		4,085,430		4,071,500		4,057,241



														324,880		546,884		567,639		585,120		599,670		612,661		625,959		639,570		653,500		667,759



				Engineering-Traffic Calming etc												121,540		125,186		128,942		132,810		136,794		140,898		145,125		149,479		153,963

				Crossing Guards												344,205		359,775		371,931		381,013		388,369		395,877		403,541		411,363		419,348

				Addn Crossings-3 in 2026												45,164		46,067		46,989		47,928		48,887		49,865		50,862		51,879		52,917

																510,909		531,028		547,862		561,751		574,050		586,640		599,528		612,721		626,228

				Colleeen-Sal and Ben										40%		35,975		36,610		37,258		37,919		38,611		39,319		40,042		40,779		41,531

														Safety Prog		546,884		567,639		585,120		599,670		612,661		625,959		639,570		653,500		667,759

														Res Trf Check		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				2025		1-65-570-00000 - DEV -

				Object Type		Object *		Description		Change Request		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034

		263056		Expenses		6001 - SAL WAGES FT						806,134		834,674		858,646		875,819		893,335		911,202		929,426		948,015		966,975		986,314

		261541		Expenses		6010 - SAL WAGES OT FT						6,600		6,732		6,867		7,004		7,144		7,287		7,433		7,581		7,733		7,888

		263054		Expenses		6051 - SAL BENEFITS STAT FT						60,291		60,854		61,321		61,656		61,998		62,346		62,702		63,064		63,434		63,811

		263055		Expenses		6061 - SAL BENEFITS FRINGE FT						186,294		191,565		195,991		199,162		202,396		205,695		209,060		212,493		215,994		219,565

		261531		Expenses		6105 - ADM EXP TRAINING						16,500		16,995		17,505		18,030		18,571		19,128		19,702		20,293		20,902		21,529

		261534		Expenses		6135 - ADM EXP OFFICE EXPENSES						510		525		541		557		574		591		609		627		646		665

		261530		Expenses		6145 - ADM EXP SUBSCRIPTION & MEMBERSHIP						4,200		4,326		4,456		4,589		4,727		4,869		5,015		5,165		5,320		5,480

		261538		Expenses		6160 - ADM EXP SOFTWARE LICS & MTC FEES		IT Tech Plan Allocation				6,776		6,979		7,189		7,404		7,626		7,855		8,091		8,334		8,584		8,841

		261539		Expenses		6160 - ADM EXP SOFTWARE LICS & MTC FEES		AutoCAD Suite; Bentley; PC-SWM/Bentley				14,000		14,420		14,853		15,298		15,757		16,230		16,717		17,218		17,735		18,267

		261540		Expenses		6160 - ADM EXP SOFTWARE LICS & MTC FEES						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		261532		Expenses		6170 - ADM EXP TELEPHONE & COMMUNICATION						2,400		2,472		2,546		2,623		2,701		2,782		2,866		2,952		3,040		3,131

		261536		Expenses		6215 - PROF SERV LEGAL						6,000		6,180		6,365		6,556		6,753		6,956		7,164		7,379		7,601		7,829

		261537		Expenses		6310 - CONT SERV CONTRACTED SERVICES		Traffic Counts				20,000		20,600		21,218		21,855		22,510		23,185		23,881		24,597		25,335		26,095

		261542		Expenses		6310 - CONT SERV CONTRACTED SERVICES		Unplanned Works - Line Painting, Traffic Signs and Radar Speed Signs				40,000		41,200		42,436		43,709		45,020		46,371		47,762		49,195		50,671		52,191

		261543		Expenses		6310 - CONT SERV CONTRACTED SERVICES		Maintaining Existing Traffic Calming Measures (Shephard Ave., Patterson St., 4th Line) Annually				44,000		45,320		46,680		48,080		49,522		51,008		52,538		54,114		55,738		57,410

		261548		Expenses		6310 - CONT SERV CONTRACTED SERVICES						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		261527		Expenses		6533 - COSD EQUIPMENT & TOOLS						600		618		637		656		675		696		716		738		760		783

		261528		Expenses		6545 - COSD UNIFORMS/ BOOTS ETC						3,600		3,708		3,819		3,934		4,052		4,173		4,299		4,428		4,560		4,697

		261535		Expenses		7035 - DEPT DIST FL COSD DIST		 Distributed Fleet Costs				26,179		27,015		27,870		28,709		29,504		30,329		31,186		32,075		32,999		33,961

		266242		Expenses		8850 - CONT TO REPL TWN		Veh Cont Per Policy-2033-39				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,005		4,005

		266243		Expenses		8850 - CONT TO REPL TWN		Veh Cont Per Policy-2034-40				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,004

		261529		Expenses		6120 - ADM EXP TRAVEL & MILEAGE						4,700		4,841		4,986		5,136		5,290		5,449		5,612		5,780		5,954		6,132

		-2147483648		Data below this row will not be imported.

								Traffic Calming Costs				118,000		121,540		125,186		128,942		132,810		136,794		140,898		145,125		149,479		153,963



				2025		1-25-100-00000 - CR GRD

				Object Type		Object *		Description		Change Request		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034

		262917		Expenses		6002 - SAL WAGES NON FT						291,355.48		305,010.24		315,782.70		323,757.21		330,232.34		336,836.98		343,573.71		350,445.19		357,454.09		364,603.17

		263537		Expenses		6013 - SAL WAGES OTHER						1,000.00		1,000.00		1,000.00		1,000.00		1,000.00		1,000.00		1,000.00		1,000.00		1,000.00		1,000.00

		262918		Expenses		6052 - SAL BENEFITS STAT NON FT						28,631.28		29,924.79		30,669.99		31,120.36		31,326.77		31,537.30		31,752.05		31,971.09		32,194.51		32,422.40

		263596		Expenses		6062 - SAL BENEFITS FRINGE NON FT		PT Omers				7,500.00		7,650.00		7,803.00		7,959.06		8,118.24		8,280.61		8,446.22		8,615.14		8,787.45		8,963.19

		260631		Expenses		6135 - ADM EXP OFFICE EXPENSES		Crossing Guard Appreciation Day - BBQ or other recognition. Snacks and Drinks for Crossing Guard Training				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		260629		Expenses		6530 - COSD MATERIALS/SUPPLIES						1,000.00		1,030.00		1,060.90		1,092.73		1,125.51		1,159.27		1,194.05		1,229.87		1,266.77		1,304.77

		260628		Expenses		6545 - COSD UNIFORMS/ BOOTS ETC						4,718.43		4,859.98		5,005.78		5,155.96		5,310.63		5,469.95		5,634.05		5,803.07		5,977.17		6,156.48

		260635		Expenses		6545 - COSD UNIFORMS/ BOOTS ETC						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		260630		Expenses		6120 - ADM EXP TRAVEL & MILEAGE		considerable mileage for crossing guards covering from different urban areas				10,000.00		10,300.00		10,609.00		10,927.27		11,255.09		11,592.74		11,940.52		12,298.74		12,667.70		13,047.73

		-2147483648		Data below this row will not be imported.								344,205.19		359,775.00		371,931.37		381,012.58		388,368.58		395,876.86		403,540.61		411,363.11		419,347.68		427,497.75
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		Levy Summary Report

		Town-Wide, Excluding Utility Departments

		Budget Year: 2025



						2025
Budget				2026
Budget						Variance

										

		Expense:																		2025		2026

		ADMINISTRATION				409,197				1,141,765						732,568				10,830,929		12,343,755		1,512,826

				25-000 - GENERAL		5,683				15,853														0

				25-105 - BY-LAW		403,515				1,125,912														0

		BOARDS				6,602,537				7,159,352						556,815		Less ASE		(325,740)		(1,014,235)		(688,495)

				15-060 - POLICING		6,602,537				7,159,352

		CAO				14,900				15,347						447				10,505,189		11,329,520		824,331

				05-025 - COMMUNICATIONS		13,900				14,317

				05-030 - ECONOMIC DEV		1,000				1,030

		CORPORATE FACILITIES				691,348				692,467						1,119		Policing						(556,815)

				58-000 - GENERAL		26,640				6,839

				58-040 - FIRE		84,744				88,316

				58-300 - NTRC		82,680				85,160

				58-305 - TCFC		68,903				70,970

				58-310 - AMA		21,668				22,318

				58-320 - BMA		25,964				26,743

				58-330 - POOL		1,000				1,030

				58-400 - ARTS & CULTURE		24,890				25,637

				58-510 - WASTEWATER		13,975				14,394

				58-520 - CORPORATE		244,350				251,681

				58-530 - LIBRARY		11,690				12,041

				58-500 - TRANSPORTATION		84,844				87,338

		CORPORATE TRANSACTIONS				0				0						0		Canine Control						(33,902)

				35-000 - GENERAL		0				0

		COUNCIL				7,500				7,500						0		Snow Plowing						(139,550)

				02-001 - ADMIN		7,500				7,500

		ENGINEERING				104,000				107,120						3,120		Inflationary Impacts						94,064

				65-570 - DEVELOPMENT		104,000				107,120

		ES-FIRE				269,762				277,819						8,057

				10-000 - GENERAL		268,562				276,619

				10-040 - FIREFIGHTING		1,200				1,200

		PARKS				220,639				227,258						6,619

				52-000 - GENERAL		193,750				199,563

				52-465 - TCA		26,889				27,696

		PLANNING				10,000				10,300						300

				60-560 - POLICY		10,000				10,300

		RECREATION				81,045				83,476						2,431

				50-300 - NTRC		2,400				2,472								Canine Control						33,902

				50-305 - TCFC		20,520				21,136

				50-310 - AMA		0				0

				50-400 - ART		58,125				59,869

		TRANSPORTATION				2,420,000				2,621,350

				70-000 - GENERAL		2,000				2,060						60

				70-600 - WINTER		360,000				499,550						139,550

				70-605 - ROW		1,207,000				1,243,210						36,210

				70-610 - FORESTRY		518,000				533,540						15,540

				70-615 - STORM		263,000				270,890						7,890

				70-630 - TRANSIT		70,000				72,100						2,100

				Total Expense		10,830,929				12,343,755						1,512,826

				Total Expense Less Tax Payments:		10,830,929				12,343,755

										

		Net Operating				(10,830,929)				(12,343,755)

										

		Subtotal				10,830,929				12,343,755

		Less: Capital Levy Transfer				51,001				111,983

		Net Levy excluding Capital Levy				10,779,928				12,231,771

										

		Budget Change Town Levy				772,930				1,451,844

		Less: Assessment Growth Estimate				193,175				1,365,592

		Net Levy Requirement				579,755				86,252

										

		Budget Change Capital Levy				51,001				60,983

										

		1% Levy Increase Equivalent				102,002				121,455

										

		General Tax Levy % Increase				5.684%				0.71%

		Capital Tax Levy % Increase				0.50%				0.502%

		Total Town Tax Levy % Increase				6.184%				1.212%
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Levy Summary 


Report


Town-Wide, Excluding Utility 


Departments


Budget Year: 2025


2025


Budget


2026


Budget


2027


Budget


2028


Budget


2029


Budget


2030


Budget


2031


Budget


2032


Budget


2033


Budget


2034


Budget


Total Revenue Less Tax: 17,434,834 22,018,398 22,098,983 22,470,559 25,039,047 24,505,238 23,188,719 23,443,853 25,067,459 24,672,716


Total Expense Less Tax Payments: 65,487,642 74,523,314 80,023,226 84,099,062 91,862,276 99,180,172 104,439,178 109,196,044 116,651,402 121,875,466


Net Operating 48,052,808 52,504,916 57,924,243 61,628,502 66,823,228 74,674,935 81,250,459 85,752,190 91,583,942 97,202,751


Change In Net Operating 4,452,108 5,419,327 3,704,259 5,194,726 7,851,706 6,575,525 4,501,731 5,831,752 5,618,808


General Tax Levy % Increase 2.04% 4.28% 4.07% 3.21% 6.07% 2.13% 3.07% 2.03% 3.79% 3.40%


Capital Tax Levy % Increase 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%


Total Town Tax Levy % Increase 4.04% 6.28% 6.07% 5.21% 8.07% 4.13% 5.07% 4.03% 5.79% 5.40%


Blended Tax Levy % Increase 3.23% 4.42% 4.15% 3.52% 5.06% 2.91% 3.40% 2.82% 3.74% 3.52%






Levy Impact - Blended 



Water/Wastewater Rates 

LRFP has incorporated full cost recovery 
structure into the Water and Wastewater 
User Fees.

Study will be performed on a regular basis.



County of Simcoe Rate Comparison

 $-
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 $1,000.00

 $1,500.00

 $2,000.00
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Water/WW Rate Comparison - Typical HH Consuming 200m3 per Annum



Operating impacts from growth

Due to Population 
Growth by  2034:

$88.8M

Due to New Capital by 
2034:

Operating $67.8M
Debt:

 P&I $51.9M
 DC Funded $40.1M

$9.8M average annual increase to operating costs 2026-2034
• Utilities, supplies, repairs, fuel, police contract
• Salaries
• Gradual hybrid fire model 40 FT by 2035 $34.9M

$6.7M capital-related average annual increase to staffing & operating costs
• New Parks
• Gymnasium & fitness space
• Fire Station 3 & 4
• Roads Depot
• Regional Wastewater expansion
• Water & Wastewater upgrades
• Indoor Pool
• Beeton CC



Capital Program - Major Projects

YEAR PROJECTS 

2026 Collingwood WTP (2023-2031), Beeton CC (2026-2028), Church St N Road and Bridge (2026),  

2027 Beech St Watermain (2026-2028), TTM Phase 2 (2027-2029), Booster Station on Regional Pipeline (2027-2028), 
Elevated Water Storage (2027-2029), Indoor Pool (2027-2029)

2028 14th Line Bridge (2028-2030), 10th Line Reconstruction (2028-2029), 14th Line East Reconstruction (2028)

2029 Church Street Upgrades (2029). Albert Street Upgrades (2029-2030)

2030 New Alliston Library (2030-2031), Beeton Creek Bridge (2030-2031) 

2031 Ice Pad (2031-2033), Victoria Street E Upgrades (2031-2033)

2032 BHWTF Expansion (2031-2034), New Roads Facility (2032-2034), Building Upgrades, Drainage Works

2033 Tottenham Watermains, Sidewalks, Building Upgrades, Drainage Works

2034 Trail System, Pumping Station, Force Mains, Bridge Rehabilitations, Drainage Works, Building Upgrades

Post 2034 Force Mains, Bridge Rehabilitations, Drainage Works, Building Upgrades



Replacement Value of Assets - $2.84 Billion
Town's Services Replacement Value Average Condition

Roads 331.0 Million Very Good

Road Structures & Right of Ways $ 209.0 Million Good

Storm water $ 360.4 Million Fair

Water $ 897.0 Million Good

Wastewater 644.0 Million Good

Fleet $19.6 Million Fair

Fire $21.0 Million Good

Parks and Outdoor Recreation $68.2 Million Good

Facilities and Indoor Recreation $288.2 Million Fair



Asset Management - Infrastructure Gap $84MAsset Management - Infrastructure Gap $84MAsset Management - Infrastructure Gap $233.4M

Total Funding Gap - $233.4M

Fire - $15.3M

Facilities & Indoor Recreation - $69.9M
Parks & Recreation - $7.8M

Fleet - $13.0M

Roads - $11.6M
Road Structures & Right of Ways - $25.3M
Stormwater  -$15.5M
Water - $41.1M
Wastewater - $33.9M



Asset Management Reserve Balance

Reserve balances are reflecting 
a positive position in 2034, but 
there is an infrastructure Gap 
of $233.4M.

Projects outside of the 10 Year 
Forecast that will require 
funding include:

Buildings $10.7M
Drainage Works  $17.5M
Bridges $14.9M
Water and Wastewater:
• Linear infrastructure
• WW Plant Upgrades
• Reservoir Upgrades



Development Charge Overall Reserve Balance

Major Projects Included in DC Funding:
Committed:
• Alliston Wells Optimization $14.8M
• Beeton CC  $14.1M
Future:
• Elevated Water Storage Tank $18M
• Indoor Pool  $19M
• New Ice Pad  $14.2M
• Bridge Works $25M
• Water Booster Station $10M
• Reconstruction 10th line $7M
• Victoria St Upgrades $5M



Beeton Community Centre

2028 2029 2030 2031 2032 2033 2034
Revenues - User Fees 667,111.12$    698,561.97$    727,700.37$    742,519.61$    757,643.18$    773,077.42$    788,828.79$    
Staffing 1,284,222.23$ 1,345,623.95$ 1,402,355.75$ 1,430,402.86$ 1,459,010.92$ 1,488,191.14$ 1,517,954.96$ 
Addn Oper Costs 50,000.00$      51,500.00$      53,045.00$      54,636.35$      56,275.44$      57,963.70$      59,702.61$      
Cont to Reserve-50% Amort 271,837.00$    274,837.00$    277,927.00$    281,109.70$    284,387.88$    287,764.41$    291,242.23$    

Total Oper Costs 1,334,222.23$ 1,397,123.95$ 1,455,400.75$ 1,485,039.21$ 1,515,286.36$ 1,546,154.84$ 1,577,657.57$ 

Tax Subsidy 667,111.12$    698,561.97$    727,700.37$    742,519.61$    757,643.18$    773,077.42$    788,828.79$    



Indoor Pool

2028 2029 2030 2031 2032 2033 2034
Revenues - User Fees -$                 1,025,772.82$ 1,048,441.52$ 1,072,500.35$ 1,097,133.06$ 1,122,353.90$ 1,148,177.50$ 
Staffing Costs -$                 1,451,545.64$ 1,478,883.04$ 1,508,460.70$ 1,538,629.91$ 1,569,402.51$ 1,600,790.56$ 
Addn Oper Costs -$                 600,000.00$    618,000.00$    636,540.00$    655,636.20$    675,305.29$    695,564.44$    
Cont to Reserve -50% Amort 95,625.00$      220,625.00$    220,625.00$    220,625.00$    220,625.00$    220,625.00$    220,625.00$    

Total Oper Costs -$                 2,051,545.64$ 2,096,883.04$ 2,145,000.70$ 2,194,266.11$ 2,244,707.80$ 2,296,355.01$ 

Tax Subsidy -$                 1,025,772.82$ 1,048,441.52$ 1,072,500.35$ 1,097,133.06$ 1,122,353.90$ 1,148,177.50$ 



Development Charge Reserve Balances

DC Credits outstanding $36.3M-Adjusted against collections in 2025-2027

2017 2018 2019 2020 2021 2022 2023 2024 2025 Budget
15.8 7.4 3.6 4.2 9.0 2.3 5.6 15.1 21.2

Historical DC Collections 
($Millions)

Reserve 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
DC GEN RESV (213,968) (138,542) 141,898 70,713 (168,693) 652,423 1,173,730 1,326,687 1,501,236 1,597,885 1,705,152
DC LIB BRD RESV 1,444,359 1,746,988 2,535,481 2,504,195 2,244,030 3,991,039 5,308,423 6,104,577 6,751,884 6,861,335 6,832,962
DC FIRE RESV 3,452,658 1,633,968 3,245,292 2,858,389 2,074,504 4,492,911 5,866,400 6,313,439 6,410,112 6,326,001 6,288,774
DC JPS RESV 270,208 373,119 296,909 258,972 211,210 278,002 321,729 344,067 359,455 369,127 405,267
DC REC RESV 16,519,094 22,656,666 29,775,029 26,144,247 11,187,270 29,925,302 48,078,542 58,601,196 66,426,862 71,624,091 77,015,853
DC PW RESV 3,862,832 4,750,434 7,174,243 8,278,924 8,918,236 13,600,398 17,006,932 19,286,514 21,174,389 22,589,355 23,907,307
DC RDS RESV 15,831,045 14,380,693 18,081,796 8,412,179 (11,772,684) (14,793,330) (4,029,236) (4,624,907) 1,068,809 6,449,789 (6,267,973)
DC WATER RESV (813,298) (26,025,224) (23,960,910) (33,765,190) (49,409,811) (35,957,802) (23,346,513) (14,967,807) (19,967,542) (30,696,148) (35,574,263)
DC WW RESV (25,803,533) (41,447,860) (32,332,332) (29,080,137) (31,023,294) 7,818,397 33,496,750 47,315,319 47,952,604 45,144,008 33,177,877
Total Closing Balance 14,549,397 (22,069,759) 4,957,406 (14,317,708) (67,739,232) 10,007,340 83,876,759 119,699,085 131,677,810 130,265,443 107,490,956
Collections 15,135,190 21,228,639 65,363,094 25,034,535 17,284,323 154,326,450 106,532,401 67,214,918 55,878,015 44,560,558 42,745,259



Corporate Facilities-Building Condition Assessment

Building Condition Assessment Outcomes:

Total required investment to upgrade facilities is $45.7M

LRFP assumes an annual capital investment of $3.5M from 
2025-2034

The 10-year investment of $35.0M results in a funding shortfall 
of $10.7M.

Facility Investment
Alliston Memorial Arena $4,559,942
Beeton Memorial Arena $12,599,068
New tec Recreation Centre $9,065,926
Tottenham Community Fitness Centre $6,509,725
Museum $753,230
Kait Aitken Building $289,797
Rotary pool $381,190
Banting Homestead $464,390
Joint Operations Centre $2,331,245
Fire Stat 1 $1,882,822
Fire Stat 2 $1,809,601
Roads Depot 1 $1,028,228
Roads Depot 2 $1,735,515
Beeton Library $1,298,167
Alliston Library $1,030,110
Total Identified Building Upgrades $45,738,955



Debt Funding – Annual Repayment Limit (5% interest rate)

• Significant drop in ARL% in 2029 due to RWWTP Debt Retirement in 2028

2025 13.4%
2026 14.3%
2027 18.2%
2028 17.1%
2029 13.6%
2030 12.6%
2031 11.9%
2032 17.6%
2033 17.4%
2034 16.5%



Source of 
Debt

2032-Collingwood WTP Debt Repayments have a large impact 
on DC Debt Funding



Summary • Growth is the driver to this 
model

• Continuing to save for asset 
maintenance and replacement is 
a priority

• Debt Capacity is within 
reasonable limits

• Reserves are in negative 
balances until water capacity 
allows for growth
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