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Policy Statement

The Town of New Tecumseth Community Grant Program Policy establishes eligibility
requirements; identifies the types of funding available; and outlines application and monitoring
requirements. Preferences will be given to not-for-profit organizations and collaborative groups
that demonstrate community support, efficient use of resources, sound business practices and
develop volunteer knowledge, skills and self-reliance.

Relationship to the Town’s Strategic Plan

The purpose of the Community Grant Program supports the Town'’s strategic objective of creating
a Complete Community by encouraging activities that meet the diverse needs of the community,
fostering a sense of belonging for all residents. This policy strives to generate Community
Engagement, encouraging active participation making everyone feel like an integral part of New
Tecumseth. We promote the diversity of cultural activities, and active and passive recreational
opportunities which reflect the range of lifestyle interests, ages, and states of health and mobility
of residents.

Purpose

The Town of New Tecumseth recognizes the valuable contributions being provided, through the
volunteer efforts of community organizations and agencies, on behalf of the citizens. Community
grant funding demonstrates Council’s commitment to working with groups that provide these
beneficial programs, services or projects to the community and provides funding to assist with
these efforts.

The New Tecumseth Community Grant Program is available to support not-for-profit
organizations, whose initiatives add to the quality of life within the community. Each year Council
budgets a total amount to be distributed to qualified applicants under several categories. A
Community Grant Program Committee has been established to review the applications and make
recommendations to Council for awards. Consideration of requests for municipal grants will be in
accordance with this policy.

Community Grant Program
The Town's Community Grant Program is awarded under one of three categories:
1. Community Fee Waiver Grant
Funds provided in this category are available to offset Town established user fees to rent
space, equipment or provide supplies. This may include but is not limited to, space rental,

signs, equipment (e.g. tables, chairs, sound system, etc.) or in-kind services (e.g. staff set
up / take down, re-locating picnic tables, etc.).

Page 1 of 6



TOWN OF NEW TECUMSETH = = -
COMMUNITY GRANT PROGRAM POLICY New Tecumseth

Revised: November 2024 Alliston - Beeton - Tottenham

The maximum amount of funding a group can receive for a Community Fee Waiver Grant
is $1,000.

2. Community and Events Grant

This category provides funding to assist organizations that provide services or events to
the community, which are beneficial to the community, not currently provided by the Town
and consistent with the Town’s strategic objectives. This category will support a variety of
community celebrations, festivals and specials events. Funds provided in this category
will include requests for initial start up funding, equipment, material and supplies
purchased.

The maximum amount of funding a group can receive for a Community and Events Grant
is $2,000

3. Community Arts, Culture and Tourism Grant

This category supports local not-for-profit organizations promoting activities and initiatives
that enhance the cultural and artistic landscape of our community through education and
participation. This includes visual, performing, and literary art. Educational Programs can
include cultural learning opportunities for all ages, workshops, classes and outreach
programs. The Tourism component support initiatives that provide community festivals,
cultural celebrations, tourist attractions and special events whose efforts attract visitors to
the community. This category can provide funding for the operation of significant cultural
facilities that provide core services to the community.

The maximum amount of funding a group can receive for a Community Arts, Culture and
Tourism Grant is $25,000.

Grant Application Process

All applications will be received, date stamped and reviewed by Community Grant Program
Committee to ensure that applications are completed in full, and applicants meet all of the criteria.
Applications are to be on a form prescribed by the Town of New Tecumseth and must be
accompanied by:

Financial and bank statements from the previous 2 (two) years.

Proposed budget for the current operating year.

Description of the organization, including statement of purpose.

List of volunteer Board of Directors/Executive including name and addresses.

Purpose for which grant funding will be used. The applicant must demonstrate that the
funding will support community programs and services.

Other sources of funding the applicant has applied for or obtained within the past 2 (two)
years.

Reporting on how the previous year’s approved New Tecumseth grant funds were used.
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It is the applicant’s responsibility to submit the application by the stated deadline. The applicant
should check to ensure that the application is complete, signed, accurate and legible. The staff
will provide response to questions however is not responsible to ensure the completeness or
timeliness of the application.

Eligibility Criteria

The Town of New Tecumseth Grants are intended to support not-for-profit organizations and
groups whose programs and services are aligned with the goals of the Town’s strategic priorities.
Priority will be given to organizations that provide recreation, artistic and cultural programs and
services for the benefit of the New Tecumseth community. To be eligible for financial support
organizations must:

* be aregistered charity and/or not-for-profit organization.

* meet the objectives within the three categories of funding

« for grants over $2,000 be administered directly by a volunteer board, executive, or
organizing committee with a minimum of 3 arms length members. In the case of grants
$2,000 or less there must be an event bank account or the event supported in writing by
a minimum of 2 arms length members of the community.

« for grants over $2,000 hold an annual general meeting and have a board of directors or
executive committee elected from the general membership

» provide financial and bank statements from the previous 2 (two) years.

* have a demonstrated record of regular, ongoing successful programming / events that are
not in direct competition of the Town programming events.

+ demonstrate sufficient resources to be able to deliver the services and programs for which
funding is being sought.

» provide an operating budget for the organization’s operating year in which funds received
would be utilized.

* have completed all program requirements associated with previous grants received from
the Town.

* be contributing at least 50% of the project amount being requested in the form of cash or
in-kind contributions.

 utilize awarded grants by December 315 of the year in which the grant was issued.

» post event, supply a financial accounting comparing actuals or forecasts to budget with
written commentary on the success of the event to be considered for future grants.

Activities Not Eligible for Funding

The following activities will not be eligible for funding:
* services which are clearly within the mandate of other levels of government;
* services which are primarily educational (in particular, academic or technical training);
» transportation expenses;
* legal expenses.
* loans or previous deficits.

Page 3 of 6



TOWN OF NEW TECUMSETH = = -
COMMUNITY GRANT PROGRAM POLICY New Tecumseth

Revised: November 2024 Alliston - Beeton - Tottenham

+ attendance at or fees for conferences, workshops or other forms of training;

+ expenses funded by other organization or government grants.

» discriminatory activities as defined by the Ontario Human Rights Code.

* activities whose purpose is to promote religious doctrines.

+ political and/or advocacy activities.

» fundraising activities where the proceeds do not remain for use within the Town of New
Tecumseth.

+ flow-through funding where the proceeds do not remain for use within the Town of New
Tecumseth.

Applicants Not Eligible for Funding

The following applicants will not be eligible for funding:

* individuals.

» for-profit organizations.

» foundations, groups or individuals whose sole purpose is to raise funds for organizations
whose mandate is broader in scope than the New Tecumseth community.

* universities, colleges, schools and their associated/auxiliary groups or agencies;

* organizations considered to be within the social service sector and funded through other
levels of government.

» organizations whose purpose is related to political or religious activity;

» organizations which are not in good financial or reputational standing with the Town.

» Applicants who are in receipt of dedicated line-item budgets outside of the Grants and
Donations program.

Funding Limits and Timelines

In a calendar year, the maximum financial amount awarded to any group or organization per
eligible category will not exceed the limits specified in the annual grant application form and this
policy. Each organization may apply for only 1 (one) grant within a single eligible category per
year, to be considered by the Community Grant Program Committee.

If a group has a non designated financial surplus or reserve from previous years of operation, the
amount of surplus or reserve may be deducted from any grant considered for the organization.

The Town reserves the right to adjust annual budgets though the year. Should qualified
applications exceed the budget the Committee will recommend prioritizing or reducing allocations
based on the funding evaluation criteria.

The grant application period will be published on the Town website in advance. The application
period will begin at the start of the Calendar year, open for 2 months, followed by committee
evaluation, council approval and payments in May.

The Community Grant Program Committee will bring forth the eligible grant applications to Council
for approval at the 2" Committee of the Whole in April of each calendar year.
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Community Grant Program Timelines

January 2 Grant Application Intake Period commences

Last day of February, 4:30 pm Deadline for grant applications to be received

March/April Community Grant Program Committee review and process
of applications

2"¢ Committee of the Whole in April Committee presents allocations to Council for approval

18t Council Meeting in May Council ratifies Community Grant Program Application
recommendations

Funding Evaluation Criteria

To ensure funds are allocated effectively and equitably the following criteria will be used to
evaluate each application:
» the alignment with municipal, strategic goals and priorities
+ the impact on the community, including the number of people who will benefit, the
significance of the benefits, and how the service addresses specific community needs
» the extent of contribution to the enrichment of community life
+ the feasibility and sustainability of the project with proposed timelines, budgets, resources
and experience with measurable, identifiable outcomes
» the innovation and creativity of approaches to solving community issues and needs,
projects that stand out
» the collaboration and partnerships required with other organization or community groups
which can influence the reach and impact of the initiative
+ the marketing of the programs and services provided and how the community can
participate
+ the amount of funding requested and financial need, compared to the organization’s
annual budget and financial reserves
+ the demonstrated ability to manage a successful operation that may result from a grant

Application Review and Approval Process

A Community Grant Program Committee will be established for the purposes of administering,
evaluating and allocating grants within the Town’s approved annual budget. The Committee will
recommend the distribution of grants among the individual applicants by utilizing the above
evaluation criteria. Council’s role is to set the annual budget for the Grants and Donations
program and approve the overall distribution of funds. Council is not responsible for identifying
or awarding to individual applicants.

No deputations from community groups applying for grants or donations will be permitted during
the application to evaluation period (January to May). This is to ensure a fair and consistent
evaluation approach for all applicants. Applicants will be evaluated based on their written
submissions and past performance.
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The Community Grant Program Committee shall not exceed 4 people and be composed of the
following:

Mayor

Finance Representative

Director of Recreation, Facilities and Culture
Committee Administrator

Notification of Application Status

All successful grant applicants will receive written notification regarding the approved amount of
funding, funding conditions and applicable agreement requirements within two weeks of Council
approval.

Available Funds

All grant opportunities are contingent on the allocation of funding as part of the Town’s budget
process. The total funding available for grants will be determined annually through the budget
process.
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