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New Tecumseth

Alliston - Beeton - Tottenham

Request for Expression of Interest

For

Establishment of a Trades & Technology Training Centre in New Tecumseth

Request for Expression of Interest No.: G&I Dept EOI 2025-001
Issued: Monday, March 2, 2026

Submission Deadline: Friday, May 1, 2026, 5:00pm, local time
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1. Introduction

This Request for Expression of Interest (“EOI”) is issued by the Corporation of the Town of New
Tecumseth (the “Town”) to gather information from post-secondary educational institutions
regarding their interest in developing or co-developing and delivering a trades and technology
training centre within the Town. Interested respondents are invited to submit their expressions of
interest and provide the information outlined below.

Located an hour north of Toronto, and minutes west of Highway 400, the Town is in the southern
portion of Simcoe County and home to three vibrant centres - Alliston, Beeton and Tottenham,
each with their own distinct urban core. A current population of just under 44,000 residents, the
Town is designated as a growth node, with an anticipated population increase to more than
55,000 residents by 2031. Small-town charm is balanced with a mix of urban and rural amenities
that support the Town’s heritage and make the community a desirable destination to live, work
and play.

2. EOI Timetable

a. Key Dates

Activity Date / Time

Issue Date of EOI Monday, March 2, 2026

Deadline for Questions Friday, March 20, 2026, 5:00pm, local time
Deadline for Addenda Friday, March 27, 2026, 5:00pm, local time
Submission Deadline Friday, May 1, 2026, 5:00pm, local time
Feedback Interviews (estimate) Friday, June 12, 2026, 5:00pm, local time

The EOI timetable is tentative. It may be changed by the Town at any time, and the Town may
choose to waive or extend the Deadline for Questions, Deadline for Addenda, and/or the
Submission Deadline.

b. Site Visit (if applicable)

Not applicable.

3. Background

In collaboration, the Town of New Tecumseth, Simcoe County, and an Industry Partner(s), are
interested in identifying partnership opportunities with accredited post-secondary education
institutions interested in developing or co-developing and delivering a trades and technology
training centre in the Town of New Tecumseth.

This initiative aims to address growing workforce needs, support regional economic development,

and provide meaningful career pathways for students through a long-term, collaborative, and
community-integrated partnership.
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Subject to funding approvals, a feasibility study will be undertaken to assess the labour market,
infrastructure and community readiness for a skilled trades and technology training facility.
Although the study, should it proceed, will not be completed before the EOI submission deadline,
its findings will be shared with selected institutions should the Town choose to advance to the
next phase of co-developing a trade school. Insights from any feasibility study are expected to
guide program alignment and inform the design of both a pilot phase and long-term plans in
collaboration with project partners as per section 4.8 Integration of Feasibility Study.

The primary objectives of this initiative are to:

e Establish a post-secondary Trades & Technology Training Centre in New Tecumseth.

o Deliver high-quality, industry-aligned training programs.

e Support local employment pipelines, particularly in manufacturing, automotive,
construction, and emerging trades.

¢ Respond to regional skilled trades gaps and future-proof workforce capacity.

Resources provides for review:

. Town of New Tecumseth Strategic Plan 2022-2026
. Town of New Tecumseth Economic Development Strategic plan.
. Greater Golden Horseshoe: Growth Forecasts To 2051
. County of Simcoe Labour Market Research Study (2020-2025)
. County of Simcoe Economic Development Strategy (2021-2025)
. Work in Simcoe County Job Portal
. SM Skillforce Local Labour Market Plan (2025 — 2026)
4. Information Requested

All respondents must obtain the EOI from www.newtecumseth.ca. This will enable the respondent
to download the official solicitation document and any addenda.

Information provided by respondents will be used to assess market interest. Responses to this EOI
may also help guide future decisions regarding the development of a potential partnership.

Submission Requirements

All submissions must include:

. Executive Summary.

. Responses to each component beginning with 4.1 below.

. A proposed budget and funding strategy

. Institutional experience with trades or applied technical programs.
. Key personnel and organizational chart.

. References or relevant case studies.
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https://www.newtecumseth.ca/en/town-hall/resources/Corporate-Services/Strategic-Plan-Presentation.pdf
https://www.newtecumseth.ca/en/town-hall/resources/Corporate-Services/Strategic-Plan-Presentation.pdf
https://www.newtecumseth.ca/en/resources/Economic-Development/September-6-2022---FINAL-Make-it-New-Tec-Economic-Development-Strategy.pdf
https://www.hemson.com/wp-content/uploads/2020/08/HEMSON-GGH-Growth-Outlook-Report-26Aug20.pdf
https://edo.simcoe.ca/resources/labourmarketresearchstudy/
https://edo.simcoe.ca/resources/ec-dev-strategy/
https://workinsimcoecounty.ca/
https://smskillforce.ca/wp-content/uploads/2026/02/LLMP-2025.pdf
https://smskillforce.ca/wp-content/uploads/2026/02/LLMP-2025.pdf
http://www.newtecumseth.ca/

Responding institutions are asked to submit a response that includes the following components:

4.1 Vision and Approach

. A clearly articulated institutional vision for the trades & technology training centre.
. Alignment with regional workforce needs and community values.

4.2 Implementation Plan

. Short-Term (Year 1): Planning and launch strategy, location, affordability, class sizes,
facility requirements, program offerings, staffing, early partnerships.

. Mid-Term (5-Year Outlook): Growth and expansion goals, community integration, co-
op/apprenticeship models.

. Long-Term (10-Year Outlook): Future-facing initiatives, innovations in trades training,

impact measurement.
4.3 Collaboration Strategy

. A demonstrated willingness to collaborate with key stakeholders, including:
o] the Town;
o} the County
o Industry Partner(s); and,
o] other partners to be identified.
. Engagement approach with local employers, local school boards and high schools,
and residents.
. Strategies for incorporating regional labour market intelligence and economic
development goals.

4.4 Roles and Responsibilities

Suggested breakdown of responsibilities between the institution, the Town, the County, and
Industry Partner(s) (e.g., operations, curriculum design, student recruitment, infrastructure).

4.5 Support Requirements

Please outline:

. Anticipated support from the Town and other stakeholders (e.g., land, facilities, capital
investment).

. Funding expectations or models (e.g., grants, tuition, sponsorship).

. Real estate and infrastructure needs.

. Branding or co-branding opportunities.

. Government relations and regulatory considerations (if applicable).

EOI — Skilled Trades & Technology Training Centre Page 4 of 11



Note that the intent of this project is to be collaboratively funded through the Town, the County,
the Industry Partner(s) and additional grants. Any contributions from these parties will be at the
discretion of their councils and boards.

4.6 Outcome Measurement

. Proposed methods for tracking student success, employment outcomes, and regional
impact.
. Willingness to participate in annual reviews and reporting.

4.7 Eligible Skilled Trades

Please include a list of all skilled trades for which your institution is currently eligible, accredited,
or approved to deliver instruction, training, or certification in Ontario.

For each trade, indicate:

. Trade name and classification.

. Level(s) of training offered (e.g., pre-apprenticeship, apprenticeship, post-secondary
diploma).

. Campus(es) where currently offered.

. Anticipated ability to deliver in New Tecumseth.

4.8 Integration of Feasibility Study Findings

The selected institution, if any, will be expected to review and incorporate the findings of the
regional feasibility study into the planning and early implementation strategy. This includes being
responsive to local employer needs, workforce gaps, and community-specific recommendations
as outlined in the study. Flexibility and adaptability based on this data will be considered a key
factor in long-term success.

4.9 Dream Vision

In addition to the detailed responses requested throughout this EOI, we invite your institution to
share your boldest vision for what this trades & technology training centre could become.

This is your opportunity to think beyond current constraints and imagine the full potential of the
trades & technology training centre. For example:

. What does success look like locally, nationally or globally?

. What values or innovations would define the culture of the institution?

. How might this facility evolve or disrupt traditional training?

. What unique contributions could your institution bring to make it a centre of
excellence?
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5. Submission Instructions

Respondents are asked to submit their information and signed Respondent Submission Form by
the date specified in the EOI timetable to the following address and to the attention of the
following EOI Contact:

Growth and Innovation Department
Director, Growth and Innovation
ecdev@newtecumseth.ca

Subject: “Proposal Submission — Trades & Technology Training Centre Partnership”
Respondents should direct any questions on this EOI process to the same EOI Contact.
Submit responses electronically in PDF format.

Submissions should include a completed and signed Respondent Submission Form (Appendix A)
that acknowledges, among other things, that this EOI and any respondent submissions will not
create a legal relationship or obligation regarding the procurement of any good or service or the
development or co-development of any trades and technology training centre.

Disclaimer
The key stakeholders reserve the right to:

. Accept or reject any or all responses.
. Request clarification or additional information from respondents.
. Cancel or modify this EOI process at any time without liability.

Any information submitted will be shared between key stakeholders.

6. Guiding Principles for Consideration

Responses will be considered using the following criteria:

. Vision and alignment with regional goals.

. Feasibility and innovation of execution plan.

. Use of technology and non-traditional learning methods (e.g., Virtual tools).

. Strength of collaboration strategy.

. Clarity of responsibilities and resource requirements.

. Institutional experience and reputation.

. Long-term sustainability outlook.

. Contribution to and integration with local communities, addressing relevant social

issues (local job creation, improving community well being, underrepresented
residents etc...).
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Respondents may be selected to present your approach and methodology to the key
stakeholders.
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Appendix A — Respondent Submission Form

1. Respondent Information

Please fill out the following form, naming one person to be the respondent’s contact for the
EOI process and for any clarifications or communication that might be necessary.

Full Legal Name of
Respondent:

Any Other Relevant Name
under which Respondent
Carries on Business:

Street Address:
City, Province/State:
Postal Code:

HST Number:
Phone Number:

Company Website (if any):

Respondent Contact
Name and Title:

Respondent Contact Phone:

Respondent Contact Email:

2. Terms of Reference

In responding to this EQOI, the respondent acknowledges its acceptance of the following EOI
Terms of Reference:

a. Request for Expression of Interest Not a Formal Competitive Bidding Process

This EOI is issued for information-gathering purposes and is not intended to be a formal legally
binding “Contract A” bidding process. Without limiting the generality of the foregoing, this EOI will
not necessarily result in any subsequent negotiations, direct contract award, invitational tendering
process, or open tendering process, and does not constitute a commitment by the Town or others
to procure any goods or services or the development or co-development of any trades and
technology training centre.

b. EOI Not to Limit the Town’s Pre-Existing Rights

This EOI will not limit any of the Town’s pre-existing rights. Without limiting the generality of the
foregoing, the Town expressly reserves the right, at its discretion, to:

(i) seek subsequent information or initiate discussions with any potential institution,
including potential institution partners that did not respond to this EOI,
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(ii) initiate direct negotiations for with any potential partner or partners, regardless of
whether the potential partner or partners responded to this EOI;

(iii) contact a limited number of potential institutions, which may include only those that
responded to this EOI or may include potential institutions that did not respond to
this EOI, for the purpose of a competitive process for the development of a trades
and technology training centre;

(iv) elect to proceed by way of open tender call where all potential respondents,
including those that did not respond to this EOI, are eligible to compete for the award
of a partnership contract for the supply of any trades and technology training centre;
and

(v) elect not to proceed beyond the EOI stage or not to enter into any agreement for
development or co-development of any trades and technology training centre that
is the subject of this EOI.

These expressly reserved rights are in addition to any and all other rights of the Town that
existed prior to the issuance of this EOI.

C. Pricing Information for General Information Purposes Only

Any pricing information provided by respondents is for general information purposes and is not
intended to be binding on respondents. Any legally binding pricing or commitments will be
established only where specified by the express terms of a subsequent tender call process or
where established through the execution of a written agreement.

d. Information in EOI Only an Estimate

The Town and its advisers make no representation, warranty or guarantee as to the accuracy of
the information contained in the EOI or issued by way of addenda. Any quantities shown or data
contained in this EOI, or provided by way of addenda, are estimates provided only as general
background information.

e. Parties to Bear Their Own Costs

The Town will not be liable for any expenses incurred by a respondent, including the expenses
associated with the cost of preparing responses to this EOI. The parties will bear their own costs
associated with or incurred through this EOI process, including any costs arising out of, or
incurred in, (i) the preparation and issuance of this EOI; (ii) the preparation and making of a
submission; or (iii) any other activities related to this EOI process.

f. Accuracy of Responses

The respondent acknowledges that the information provided is, to the best of its knowledge,
complete and accurate.
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g. Submissions Will Not Be Returned

Except where set out to the contrary in this EOI or expressly requested in the respondent’s
submission, the submission and any accompanying documentation provided by a respondent will
not be returned.

h. Confidential Information of the Town

All information provided by or obtained from the Town in any form in connection with this EOI
either before or after the issuance of this EOI (i) is the sole property of the Town and must be
treated as confidential; (ii) is not to be used for any purpose other than replying to this EOI; (iii)
must not be disclosed without prior written authorization from the Town; and (iv) must be returned
by the respondent to the Town immediately upon the request of the Town.

The respondent may not at any time directly or indirectly communicate with the media in relation
to this EOI without first obtaining the written permission of the Town.

i Disclosure of Information

The respondent consents to the Town'’s collection of information as contemplated under the EOI
for the uses contemplated under the EOI. Respondents should not include information in their
response that is proprietary or confidential. Information provided by a respondent may be
released in accordance with governing laws. To the extent that a respondent does include
confidential or proprietary information, the respondent should identify any information in its
submission or any accompanying documentation supplied in confidence for which confidentiality
is to be maintained by the Town. The confidentiality of such information will be maintained by the
Town, except where an order by a tribunal or court requires the Town to do otherwise. The
respondent consents to the disclosure, on a confidential basis, of this submission by the Town to
advisers retained by the Town as well as key stakeholders for the purpose of reviewing this
submission.

The respondent acknowledges that the Town may make public the name of any and all
respondents.
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j- Governing Law

This EOI process will be governed by and construed in accordance with the laws of the province
of Ontario and the federal laws of Canada applicable therein.

Signature of Respondent
Representative

Name of Respondent Representative

Title of Respondent Representative

Date
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