Growth, Innovation & Economic Development New Tecumseth

Alliston - Beeton - Tottenham

Building Tomorrow’s Workforce: Expression of Interest Addenda

1. What level of financial contribution is expected from the post-secondary
institution(s)?

The EOIl does not specify a required level of financial contribution from the post-
secondary institution(s).

Instead, respondents are asked to propose a budget and funding strategy and describe
funding models/expectations. It is anticipated the project will involve numerous
partners and any funding commitments would be subject to future approvals.

2. Is the Town seeking a single lead institution or multiple partners?

The EOIl is framed as partnership-based and anticipates collaboration among
numerous partners; it does not restrict submissions to either a single-institution model
or a consortium.

3. What employer commitments currently exist and is there an anchor partner to
ensure that there is an employer-ready job pipeline?

For next steps on engagement with the lead industry partner, please reach out to the
Town’s Economic Development Office.

4. What s the realistic timeline to launch programming?

Following the Expression of Interest, and subject to funding approvals, the Town will
complete a feasibility study to assess labour market demand, infrastructure
requirements, community readiness, and potential locations.

Based on the current EOl schedule and typical project steps that would follow (study,
site selection, approvals, design, and construction/fit-up), a realistic estimated window
for the start of programming is 2028-2029.

These timeframes are estimates only and would ultimately depend on Council/partner

approvals, funding, site selection, procurement, and whether the project proceeds as a
new build, retrofit, or phased delivery model.
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. Isthe proposed governance structure for the Centre for Trades and Technology
independent from the Town structure?

The intention is that the governance structure will operate independently of The Town;
however, we request that respondents propose a breakdown of roles/responsibilities
between the institution, the Town, Simcoe County, and industry partner(s).

. Is the town open to engaging in post-secondary-led pilot projects in advance of the
launch of the Trades & Technology Centre?

Yes. Insights from the Feasibility Study are expected to inform the design of both a pilot
phase and long-term plan, which should be embedded in respondents Year 1 planning
and launch strategy.

. What is the anticipated capacity target of the Centre for Trades and Technology?

Insights gathered from the Feasibility Study will assess labour market demand,
infrastructure requirements, community readiness, and potential locations.

The Town of New Tecumseth would kindly ask respondents to address items like class
sizes and growth/expansion plans (Year 1/ 5-year / 10-year).

. Is there financial support declared from the municipality/province of Ontario?

There is no financial support declared for the project. It is anticipated the Trades and
Technology Training Centre will involve numerous public and/or private sector partners,
with any funding commitments subject to future approvals.

. Will submission to the EOI be a prerequisite or provide any advantage in
participating in any future RFP or partner selection process?

The EOl is intended as an opportunity to gather information and input—it is not a formal
or legally binding procurement process. The Town welcomes submissions from all
interested parties and reserves the flexibility to consider proposals from both
respondents and non-respondents, or to determine next steps following the EOI stage
as appropriate.
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Is the Town open to a phased/satellite model (e.g., starting within an existing
school or partner facility before a permanent site is established)?

Yes, the Town is open to a phased model.

The Town is requesting a short-term (Year 1) launch strategy (including location/facility
requirements) and anticipates a pilot phase informed by feasibility study findings,
which is consistent with the concept of phased implementation.

If a new build is contemplated, who would likely own the land and building (Town,
County, a separate corporation, or the college), and would the college be expected
to lease, co-own, or operate under a licence?

At this time, no site has been selected, and site considerations would be explored
through future planning and feasibility work. The Town would request that as a part of
the Expression of Interest, that respondents outline anticipated support (e.g., land,
facilities, capital investment) and to suggest a breakdown of roles/responsibilities.

Does the Town envision this as a single dedicated facility or as a hub-and-spoke
model (e.g., employer-based labs, mobile training, linkages to existing campuses)?

The EOl is intentionally broad and asks respondents to propose their vision,
implementation plan (including location/facility requirements), and training model.

Does the Town have any preferences or expectations regarding the branding and
identity of the proposed training centre?

As part of the EOI Submission, the Town requests that respondents address “branding
or co-branding opportunities” as part of Support Requirements. There are no further
expectations at this time.

Has the Town (or County) conducted any forecasting or surveys to gauge the
anticipated student enrolment demand for a local trades and technology centre?
We recognize the EOIl notes that a full feasibility study (to address labour market
demand and community readiness) will occur after EOl submissions are received;
however, if there is any availability data the Town could share regarding enrolment
potential at this site, it would help tailor the submission.
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At this stage, the Town (and County) have not completed forecasting or surveys specific
to anticipated student enrolment demand for a local Trades & Technology Training
Centre that can be shared as “enrolment potential” data.

As noted in the EOl materials, and subject to funding approvals, the Town intends to
complete a feasibility study following the EOI process to assess labour market demand
and community readiness (including inputs that would inform appropriate
scale/capacity and the implementation approach).

In the interim, respondents are invited to outline any assumptions, methodologies, or
comparable-market data they would use to estimate enrolment demand, and to
describe how they would validate and refine those estimates once feasibility study
findings are available.

Are there specific provincial/federal funding streams or programs you would
expect the accredited post-secondary to pursue, and would the Town co-lead or
support those efforts?

There is no expectation of specific provincial or federal funding streams that the Town
would anticipate the post-secondary institution to pursue.

Respondents are invited to outline any funding programs they believe may be
applicable to support the Trades & Technology Training Centre, and to indicate whether
their recommendation would be to lead or co-lead those applications. The Town would
be supportive of funding applications that support the Trades & Technology Training
Centre.

How will the Town define success for this initiative in the first 1-2 and 3-5 years
(e.g., number of trainees, local hires, employer satisfaction, reduced vacancies,
applicants, etc.)?

The Town requests respondents to propose outcome measurement methods (e.g.,
tracking student success, employment outcomes, and regional impact) and indicates
willingness to participate in annual reviews and reporting would be expected.

Additionalinsight will be taken from the Feasibility Study.
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17.Beyond the reports cited in the EOI, does the Town have employer survey results or
consultation summaries gathered on skilled trades and technology needs from its
particular industry catchment area?

The Town encourages proponents to review regional labour market/economic
development resources, as provided on our website.

Further community engagement (including employers, school boards/high schools, and
residents) is intended to be part of future phases.

18. Are there specific local labour market needs or skills gaps not fully addressed in
the materials provided? For instance, is there a particular trade or emerging
technology occupation in the New Tecumseth area that employers identify as in
high-demand, and that we should consider in our submission?

The Town’s priority areas include manufacturing, automotive, construction, agriculture,
and emerging trades; however, the intent is a multi-trade focus aligned with local
industry needs.

Feasibility work and partner proposals will inform final program offerings.

19. Are there any early expectations or vision around how the Town envisions operating
funding and risk-sharing, for example:

¢ facility operations (utilities, maintenance, security);

e program delivery (faculty, equipment, consumables, student services);
and

® revenue expectations (tuition, contracts, employer-paid training, grants).

The intent of the Trade and Technology Training Centre is a collaborative initiative
(Town/County/industry partner(s)/additional grants).

We kindly ask respondents to outline anticipated support (e.g., land/facilities/capital
investment) and funding expectations/models (e.g., grants, tuition, sponsorship).

Page |5



Growth, Innovation & Economic Development New Tecumseth

20.

21.

22.

23.

Alliston - Beeton - Tottenham

At this stage, what are the top 3 things that will most influence the selection
committee’s decision when you look at competing submissions?

Guiding principles and consideration criteria will include: vision/alignment with regional
goals; feasibility and innovation of the execution plan; use of technology and non-
traditional learning methods; strength of collaboration strategy; clarity of
responsibilities/resource requirements; institutional experience/reputation; long-term
sustainability; and contribution to/integration with local communities.

Which industry partners will be engaged in the submission review?

For next steps on engagement with the lead industry partner, please reach out to the
Town’s Economic Development Office.

How will the selection committee evaluate submissions when priorities conflict,
such as speed of launch, scale of training, depth of local partnership, and financial
risk to the Town?

Responses will be considered using the guiding principles listed (vision/alignment;
feasibility/innovation; tech-enabled/non-traditional methods; collaboration strength;
clarity of responsibilities/resources; experience/reputation; sustainability; community
integration/benefits).

Respondents may be selected to present their approach to key stakeholders.

In the EOIl background document, the Town mentions that six institutions were
approached. Which institutions? Are you hoping one partner will emerge as a clear
lead, or could you see a consortium or multi-partner approach?

To respect the privacy of the institutions involved in early discussions and site visits, the
Town has removed their names from the documentation and is committed to
maintaining confidentiality with respect to those early discussions.

With respect to the partnership model, the Town is open to a collaborative, multi-
partner approach (including the Town, Simcoe County, industry partner(s), and other
partners to be identified) and invites respondents to propose the model they believe will
be most effective, including clear roles and responsibilities.
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24. From your perspective, what would make a college partner feel like a natural fit for
the Town of New Tecumseth, rather than just another training provider?

The Town would request that respondents consider community-integrated partnership,
alignment with regional workforce needs/community values, and collaboration with
employers/school boards/residents.

25. What brand or reputational factors is the Town looking for in an ideal partner
institution? For example, is a strong local presence, a track record for community
engagement, or alighment with New Tecumseth’s values considered important for
an institution to be seen as a good fit for the community?

The Town would look for evidence of strong community engagement (e.g., proven
partnerships with employers, school boards, and community organizations, and a
demonstrated approach to community-integrated programming) and clear alignment
with New Tecumseth’s values and local/regional workforce needs.

26.The parameters of the EOI are quite broad. At this stage, are there must-haves or
table stakes for Council/Town administration? For example, ideal use of particular
sites, inclusion of certain communities or employees, etc.?

No additional “must-haves/table stakes” are listed beyond what is explicitly requested
in the EOI (required submission components; requested sections 4.1-4.9; and the
guiding principles/criteria).

27. Are there any sensitivities we should be aware of (e.g., previous training initiatives
that didn’t deliver, concerns about traffic or land use)?

Formal public consultation have not yet occurred, as the project is still in the early
information-gathering phase; sensitivities will be identified through future community
engagement.

28. What wrap-around supports for students accessing the trade school would the
Town bring to bear (housing options, transportation, access to certain employment
supports?)

The EOIl asks respondents to propose engagement approaches and implementation
plans, but it does not list specific wrap-around student supports. Additional insight will
be gained from the intended Feasibility Study.
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Which local employers or community voices carry weight on this file, and how can
we work with them in a way that supports the Town’s position?

For next steps on engagement with the lead industry partner, please reach out to the
Town’s Economic Development Office.

What insight can the Town share about local employers’ capacity and willingness
to provide work placements (co-ops, internships, apprenticeships, real-world
projects) for students?

Respondents are requested to describe engagement approaches with local employers
and to propose co-op/apprenticeship models (mid-term outlook), but it does not
provide employer-specific placement commitments or capacity figures.

Additional insight will be gained from the intended Feasibility Study.

Have key industries indicated how many students they could host for on-site
training or their readiness to support these experiential learning opportunities?

For next steps on engagement with the lead industry partner, please reach out to the
Town’s Economic Development Office.

Are there any hard timing linkages/alighments to other Town projects
(industrial/commercial servicing areas, transit, etc.) that we should align our
submission with?

Not at this time.

Additional insight will be gained from the intended Feasibility Study.

At this stage, how is the Town thinking about its financial role: primarily capital,
some operating, land, hybrid, or other?

The Town requests that respondents outline anticipated Town support (e.g., land,
facilities, capital investment) and funding models/expectations.
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What has the Town and its advisors seen in other communities’ trades/technology
centres (locally or abroad) that you would like to emulate in New Tecumseth?

To respect the privacy of the institutions involved in early discussions and site visits, the
Town has removed their names from the documentation and is committed to
maintaining confidentiality with respect to those early discussions.

From the Town’s perspective, what significant commercial or industrial
developments have already been approved or are actively in the pipeline that
should shape the focus of this training centre?

Beyond general sector needs (manufacturing, automotive, construction, agriculture,
and emerging trades) and broader growth in the community/region, no additional
specific developments are listed.

Please review the Town’s Plans, Studies and Reports, which can give insight into how
the Town intends to grow and develop in the coming years.

How does the Town envision the future hospital expansion benefiting from this
future Trade and Technology Training Centre?

The future hospital expansion is expected to support the Town’s continued growth and
will contribute to increased demand for a skilled local workforce (including skilled
trades and technology-related roles required to build, maintain, and operate major
community infrastructure).

In that context, the Trades & Technology Training Centre can complement broader
growth by helping strengthen local training pathways that support both construction
activity and long-term community needs.

Are there particular business parks, expansions, or new employers you expect over
the next 5-10 years?

The Town is working with a number of investment leads; however, details will not be
shared at this time as discussions are still at an early stage and are being treated as
confidential.

Please review the Town’s Plans, Studies and Reports, which can give insight into how
the Town intends to grow and develop in the coming years.
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Can you provide more details on the gaps cited as related to the construction
sector? What is the anticipated commercial activity so that our EOl can better align
with where growth is actually coming?

The Town notes construction is one of the key sectors affected by skilled trades
shortages and that significant growth is expected, but detailed construction-sector gap
data and quantified anticipated commercial activity are not provided. Future feasibility
work and referenced labour market studies are intended to inform planning.

Please review the Town’s Growth Management Study, which may give insight to the
level of construction that is anticipated for the area.

The EOIl speaks to training capacity. Does the EOl contemplate only traditional
training (postsecondary, apprenticeships) or is applied-research related training
possible?

The Town is open to all training models. Respondents are requested to outline their
proposed implementation plan and collaboration model (including how they would
work with the Town, Simcoe County, industry partner(s), and other partners) as part of
their submission.

For training purposes, would the proposed Trades and Technology Centre be open
to all industry or just those in the New Tecumseth area?

The proposed Trades and Technology Centre would be open to all industry, focusing on
New Tecumseth and surrounding areas.

What other initiatives is the Town exploring or actively pursuing to support its
population growth that could be aligned with the future Trade and Technology
Centre?

The Town is supporting population growth through a combination of long-range planning
and growth management, infrastructure and servicing planning, investment attraction
and business retention/expansion efforts, and initiatives that strengthen local
workforce pipelines.

The proposed Trades & Technology Training Centre is one of the Town’s workforce
development initiatives intended to support employers and residents as the community
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grows. Additional alignment opportunities will continue to be identified through ongoing
partner discussions and future community engagement as the project advances.

42. What community-based supports does the Town envision being available to
support student learners (wrap-around supports) at the proposed localized Trades
and Technology Centre? This could include current and future supports.

Formalized public consultation has not yet occurred and that community engagement
is intended in future phases.
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