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Building Tomorrow’s Workforce: Expression of Interest Addenda

. What level of financial contribution is expected from the post-secondary
institution(s)?

The EOIl does not specify a required level of financial contribution from the post-
secondary institution(s).

Instead, respondents are asked to propose a budget and funding strategy and describe
funding models/expectations. It is anticipated the project will involve numerous
partners and any funding commitments would be subject to future approvals.

. Isthe Town seeking a single lead institution or multiple partners?

The EOIl is framed as partnership-based and anticipates collaboration among
numerous partners; it does not restrict submissions to either a single-institution model
or a consortium.

. What employer commitments currently exist and is there an anchor partner to
ensure that there is an employer-ready job pipeline?

For next steps on engagement with the lead industry partner, please reach out to the
Town’s Economic Development Office.

. What is the realistic timeline to launch programming?

Following the Expression of Interest, and subject to funding approvals, the Town will
complete a feasibility study to assess labour market demand, infrastructure
requirements, community readiness, and potential locations.

Based on the current EOl schedule and typical project steps that would follow (study,
site selection, approvals, design, and construction/fit-up), a realistic estimated window
for the start of programming is 2028-2029.

These timeframes are estimates only and would ultimately depend on Council/partner
approvals, funding, site selection, procurement, and whether the project proceeds as a
new build, retrofit, or phased delivery model.
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. Isthe proposed governance structure for the Centre for Trades and Technology
independent from the Town structure?

The intention is that the governance structure will operate independently of The Town;
however, we request that respondents propose a breakdown of roles/responsibilities
between the institution, the Town, Simcoe County, and industry partner(s).

. Is the town open to engaging in post-secondary-led pilot projects in advance of the
launch of the Trades & Technology Centre?

Yes. Insights from the Feasibility Study are expected to inform the design of both a pilot
phase and long-term plan, which should be embedded in respondents Year 1 planning
and launch strategy.

. What is the anticipated capacity target of the Centre for Trades and Technology?

Insights gathered from the Feasibility Study will assess labour market demand,
infrastructure requirements, community readiness, and potential locations.

The Town of New Tecumseth would kindly ask respondents to address items like class
sizes and growth/expansion plans (Year 1/ 5-year / 10-year).

. Is there financial support declared from the municipality/province of Ontario?

There is no financial support declared for the project. Itis anticipated the Trades and
Technology Training Centre will involve numerous public and/or private sector partners,
with any funding commitments subject to future approvals.

. Will submission to the EOI be a prerequisite or provide any advantage in
participating in any future RFP or partner selection process?

The EOl is intended as an opportunity to gather information and input—it is not a formal
or legally binding procurement process. The Town welcomes submissions from all
interested parties and reserves the flexibility to consider proposals from both
respondents and non-respondents, or to determine next steps following the EOI stage
as appropriate.
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10.Is the Town open to a phased/satellite model (e.g., starting within an existing

11.

12.

13.

school or partner facility before a permanent site is established)?
Yes, the Town is open to a phased model.

The Town is requesting a short-term (Year 1) launch strategy (including location/facility
requirements) and anticipates a pilot phase informed by feasibility study findings,
which is consistent with the concept of phased implementation.

If a new build is contemplated, who would likely own the land and building (Town,
County, a separate corporalllon, or the college), and would the college be expected
to lease, co-own, or operate under a licence?

At this time, no site has been selected and site considerations would be explored
through future planning and feasibility work. The Town would request that as a part of
the Expression of Interest, that respondents outline anticipated support (e.g., land,
facilities, capital investment) and to suggest a breakdown of roles/responsibilities.

Does the Town envision this as a single dedicated facility or as a hub-and-spoke
model (e.g., employer-based labs, mobile training, linkages to existing campuses)?

The EOl is intentionally broad and asks respondents to propose their vision,
implementation plan (including location/facility requirements), and training model.

Does the Town have any preferences or expectations regarding the branding and
identity of the proposed training centre?

As part of the EOl Submission, the Town requests that respondents address “branding
or co-branding opportunities” as part of Support Requirements. There are no further
expectations at this time.
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14. Has the Town (or County) conducted any forecasting or surveys to gauge the

15.

anticipated student enrolment demand for a local trades and technology centre?
We recognize the EOI notes that a full feasibility study (to address labour market
demand and community readiness) will occur after EOl submissions are received;
however, if there is any availability data the Town could share regarding enrolment
potential at this site, it would help tailor the submission.

At this stage, the Town (and County) have not completed forecasting or surveys specific
to anticipated student enrolment demand for a local Trades & Technology Training
Centre that can be shared as “enrolment potential” data.

As noted in the EOl materials, and subject to funding approvals, the Town intends to
complete a feasibility study following the EOI process to assess labour market demand
and community readiness (including inputs that would inform appropriate
scale/capacity and the implementation approach).

In the interim, respondents are invited to outline any assumptions, methodologies, or
comparable-market data they would use to estimate enrolment demand, and to
describe how they would validate and refine those estimates once feasibility study
findings are available.

Are there specific provincial/federal funding streams or programs you would
expect the accredited post-secondary to pursue, and would the Town co-lead or
support those efforts?

There is no expectation of specific provincial or federal funding streams that the Town
would anticipate the post-secondary institution to pursue.

Respondents are invited to outline any funding programs they believe may be
applicable to support the Trades & Technology Training Centre, and to indicate whether
their recommendation would be to lead or co-lead those applications. The Town would
be supportive of funding applications that support the Trades & Technology Training
Centre.
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16. How will the Town define success for this initiative in the first 1-2 and 3-5 years

17.

18.

(e.g., number of trainees, local hires, employer satisfaction, reduced vacancies,
applicants, etc.)?

The Town requests respondents to propose outcome measurement methods (e.g.,
tracking student success, employment outcomes, and regional impact) and indicates
willingness to participate in annual reviews and reporting would be expected.

Additional insight will be taken from the Feasibility Study.

Beyond the reports cited in the EOI, does the Town have employer survey results or
consultation summaries gathered on skilled trades and technology needs from its
particular industry catchment area?

The Town encourages proponents to review regional labour market/economic
development resources, as provided on our website.

Further community engagement (including employers, school boards/high schools, and
residents) is intended to be part of future phases.

Are there specific local labour market needs or skills gaps not fully addressed in
the materials provided? For instance, is there a particular trade or emerging
technology occupation in the New Tecumseth area that employers identify as in
high-demand, and that we should consider in our submission?

The Town’s priority areas include manufacturing, automotive, construction, agriculture,
and emerging trades; however, the intent is a multi-trade focus aligned with local
industry needs.

Feasibility work and partner proposals will inform final program offerings.
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19. Are there any early expectations or vision around how the Town envisions operating

20.

21.

22,

funding and risk-sharing, for example:

¢ facility operations (utilities, maintenance, security);

® program delivery (faculty, equipment, consumables, student services);
and

® revenue expectations (tuition, contracts, employer-paid training, grants).

The intent of the Trade and Technology Training Centre is a collaborative initiative
(Town/County/industry partner(s)/additional grants).

We kindly ask respondents to outline anticipated support (e.g., land/facilities/capital
investment) and funding expectations/models (e.g., grants, tuition, sponsorship).

At this stage, what are the top 3 things that will most influence the selection
committee’s decision when you look at competing submissions?

Guiding principles and consideration criteria will include: vision/alignment with regional
goals; feasibility and innovation of the execution plan; use of technology and non-
traditional learning methods; strength of collaboration strategy; clarity of
responsibilities/resource requirements; institutional experience/reputation; long-term
sustainability; and contribution to/integration with local communities.

Which industry partners will be engaged in the submission review?

For next steps on engagement with the lead industry partner, please reach out to the
Town’s Economic Development Office.

How will the selection committee evaluate submissions when priorities conflict,
such as speed of launch, scale of training, depth of local partnership, and financial
risk to the Town?

Responses will be considered using the guiding principles listed (vision/alignment;
feasibility/innovation; tech-enabled/non-traditional methods; collaboration strength;
clarity of responsibilities/resources; experience/reputation; sustainability; community
integration/benefits).

Respondents may be selected to present their approach to key stakeholders.
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23. In the EOl background document, the Town mentions that six institutions were

24.

25.

26.

approached. Which institutions? Are you hoping one partner will emerge as a clear
lead, or could you see a consortium or multi-partner approach?

To respect the privacy of the institutions involved in early discussions and site visits, the
Town has removed their names from the documentation and is committed to
maintaining confidentiality with respect to those early discussions.

With respect to the partnership model, the Town is open to a collaborative, multi-
partner approach (including the Town, Simcoe County, industry partner(s), and other
partners to be identified) and invites respondents to propose the model they believe will
be most effective, including clear roles and responsibilities.

From your perspective, what would make a college partner feel like a natural fit for
the Town of New Tecumseth, rather than just another training provider?

The Town would request that respondents consider community-integrated partnership,
alignment with regional workforce needs/community values, and collaboration with
employers/school boards/residents.

What brand or reputational factors is the Town looking for in an ideal partner
institution? For example, is a strong local presence, a track record for community
engagement, or alignment with New Tecumseth’s values considered important for
an institution to be seen as a good fit for the community?

The Town would look for evidence of strong community engagement (e.g., proven
partnerships with employers, school boards, and community organizations, and a
demonstrated approach to community-integrated programming) and clear alignment
with New Tecumseth’s values and local/regional workforce needs.

The parameters of the EOI are quite broad. At this stage, are there must-haves or
table stakes for Council/Town administration? For example, ideal use of particular
sites, inclusion of certain communities or employees, etc.?

No additional “must-haves/table stakes” are listed beyond what is explicitly requested
in the EOI (required submission components; requested sections 4.1-4.9; and the
guiding principles/criteria).
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27. Are there any sensitivities we should be aware of (e.g., previous training initiatives

28.

29.

30.

31.

that didn’t deliver, concerns about traffic or land use)?

Formal public consultation have not yet occurred, as the projectis still in the early
information-gathering phase; sensitivities will be identified through future community
engagement.

What wrap-around supports for students accessing the trade school would the
Town bring to bear (housing options, transportation, access to certain employment
supports?)

The EOI asks respondents to propose engagement approaches and implementation
plans, but it does not list specific wrap-around student supports.

Additional insight will be gained from the intended Feasibility Study.

Which local employers or community voices carry weight on this file, and how can
we work with them in a way that supports the Town’s position?

For next steps on engagement with the lead industry partner, please reach out to the
Town’s Economic Development Office.

What insight can the Town share about local employers’ capacity and willingness
to provide work placements (co-ops, internships, apprenticeships, real-world
projects) for students?

Respondents are requested to describe engagement approaches with local employers
and to propose co-op/apprenticeship models (mid-term outlook), but it does not
provide employer-specific placement commitments or capacity figures.

Additional insight will be gained from the intended Feasibility Study.

Have key industries indicated how many students they could host for on-site
training or their readiness to support these experiential learning opportunities?

For next steps on engagement with the lead industry partner, please reach out to the
Town’s Economic Development Office.
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32. Are there any hard timing linkages/alighments to other Town projects

33.

34.

35.

(industrial/commercial servicing areas, transit, etc.) that we should align our
submission with?

Not at this time.

Additional insight will be gained from the intended Feasibility Study.

At this stage, how is the Town thinking about its financial role: primarily capital,
some operating, land, hybrid, or other?

The Town requests that respondents outline anticipated Town support (e.g., land,
facilities, capital investment) and funding models/expectations.

What has the Town and its advisors seen in other communities’ trades/technology
centres (locally or abroad) that you would like to emulate in New Tecumseth?

To respect the privacy of the institutions involved in early discussions and site visits, the
Town has removed their names from the documentation and is committed to
maintaining confidentiality with respect to those early discussions.

From the Town’s perspective, what significant commercial or industrial
developments have already been approved or are actively in the pipeline that
should shape the focus of this training centre?

Beyond general sector needs (manufacturing, automotive, construction, agriculture
and emerging trades) and broader growth in the community/region, no additional
specific developments are listed.

Please review the Town’s Plans, Studies and Reports here which can give insight into
how the Town intends to grow and develop in the coming years.

https://www.newtecumseth.ca/en/town-hall/plans-studies-and-
reports.aspx?_mid_=10703
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36. How does the Town envision the future hospital expansion benefiting from this

37.

38.

future Trade and Technology Training Centre?

The future hospital expansion is expected to support the Town’s continued growth and
will contribute to increased demand for a skilled local workforce (including skilled
trades and technology-related roles required to build, maintain, and operate major
community infrastructure).

In that context, the Trades & Technology Training Centre can complement broader
growth by helping strengthen local training pathways that support both construction
activity and long-term community needs.

Are there particular business parks, expansions, or new employers you expect over
the next 5-10 years?

The Town is working with a number of investment leads; however, details will not be
shared at this time as discussions are still at an early stage and are being treated as
confidential.

Please review the Town’s Plans, Studies and Reports here which can give insight into
how the Town intends to grow and develop in the coming years.

https://www.newtecumseth.ca/en/town-hall/plans-studies-and-
reports.aspx?_mid_=10703

Can you provide more details on the gaps cited as related to the construction
sector? What is the anticipated commercial activity so that our EOIl can better align
with where growth is actually coming?

The Town notes construction is one of the key sectors affected by skilled trades
shortages and that significant growth is expected, but detailed construction-sector gap
data and quantified anticipated commercial activity are not provided. Future feasibility
work and referenced labour market studies are intended to inform planning.

Please review the Town’s Growth Management Study here which may give insight to the
level of construction that is anticipated for the area:
https://www.newtecumseth.ca/en/town-hall/resources/Documents/New-Tecumseth-
Growth-Management-Study.pdf


https://www.newtecumseth.ca/en/town-hall/resources/Documents/New-Tecumseth-Growth-Management-Study.pdf
https://www.newtecumseth.ca/en/town-hall/resources/Documents/New-Tecumseth-Growth-Management-Study.pdf
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39.The EOI speaks to training capacity. Does the EOl contemplate only traditional
training (postsecondary, apprenticeships) or is applied-research related training
possible?

The Town is open to all training models. Respondents are requested to outline their
proposed implementation plan and collaboration model (including how they would
work with the Town, Simcoe County, industry partner(s), and other partners) as part of
their submission.

40. For training purposes, would the proposed Trades and Technology Centre be open
to allindustry or just those in the New Tecumseth area?

The proposed Trades and Technology Centre would be open to all industry, focusing on
New Tecumseth and surrounding areas.

41. What other initiatives is the Town exploring or actively pursuing to support its
population growth that could be alighed with the future Trade and Technology
Centre?

The Town is supporting population growth through a combination of long-range planning
and growth management, infrastructure and servicing planning, investment attraction
and business retention/expansion efforts, and initiatives that strengthen local
workforce pipelines.

The proposed Trades & Technology Training Centre is one of the Town’s workforce
development initiatives intended to support employers and residents as the community
grows. Additional alignment opportunities will continue to be identified through ongoing
partner discussions and future community engagement as the project advances.

42. What community-based supports does the Town envision being available to
support student learners (wrap-around supports) at the proposed localized Trades
and Technology Centre? This could include current and future supports.

Formalized public consultation has not yet occurred and that community engagement
is intended in future phases.
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43. Can you provide population projects for the municipality over the next five (5)

44.

years (annual breakdown preferred)?

The Town’s Growth Management Study and Town’s Official Plan identify a total
population target of 80,590 residents by 2051.

For near-term annual figures, the Town’s Development Charges Background Study
(Hemson Consulting Ltd., consolidated July 2023) includes the following census
population forecast (illustrative for planning):

e 2022-42,850;
e 2023-43,500;
e 2024-44,110;
e 2025-44,887;
e 2026-45,7486.

Respondents may use these published planning references and clearly state
assumptions; projections and phasing are expected to be further validated and refined
through feasibility study.

Do you have demographic details on projections for the key age cohorts: 15 -24
years and 25 - 44 years (or approximately)?

The Town of New Tecumseth does not have demographic details on projections.

For reference on current regional age structure, the County of Simcoe Labour Market
Research Study (using 2021 Census) reports ages

o 20-24:28,720;
e 25-29:31,335;
e 30-34:34,770;
e 35-39:35,080;
e 40-44:32,430.

The Invest Ontario Partner Portal reports the following demographic figures for New
Tecumseth for 2025 and 2030, respectively:

e 15-24: 5,573 (2025); 6,245 (2030)
e 25-44:15,305 (2025); 16,700 (2030)

(Source: Environics Analytics 2025 cited by Invest Ontario Partner Portal,
Demographics: New Tecumseth, Ontario; accessed on April 8, 2026).
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46.
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Proponents may use these as an approximate proxy for the 15-24 and 25-44 ranges
(with assumptions clearly stated). Further insights are anticipated to be refined through
feasibility work.

What is the current and projected high school graduation volume over the next five
(5) years?

Public reporting for the Simcoe County District School Board (SCDSB) has referenced a
five-year graduation rate of 87% (2021/22) and secondary enrolment of 17,025 students
(2022/23).

According to figures reported on the Invest Ontario Partner Portal, there were 2,784
people between the ages of 15-19 in New Tecumseth in 2025 (Source: Environics
Analytics 2025 cited by Invest Ontario Partner Portal, Demographics: New Tecumseth,
Ontario; accessed on April 8, 2026). Given a graduation rate of 87%, it could be
estimated that 2,422 may graduate between 2025 and 2030 (likely conservative
estimate).

Alternatively: For education attainment in New Tecumseth, the Invest Ontario Partner
Portal lists the following for the high school category:

e 2025:14,185
e 2030:16,385

The difference between 2025 and 2030 amounts to 2,200 (Source: Environics Analytics
2025 cited by Invest Ontario Partner Portal, Demographics: New Tecumseth, Ontario;
accessed on April 8, 2026).

What percentage of local students currently pursue post-secondary education
while remaining in the region?

Further insights are anticipated to be refined through feasibility work.

The following could serve as proxy: “Among people aged 25 to 64 living in New
Tecumseth (Town), 84.6% had obtained their highest postsecondary certificate,
diploma or degree in Ontario, 3.8% had obtained it in another province or territory, and
11.6% had obtained it outside Canada” (Source: Statistics Canada. 2021 Census of
Population, Focus on Geography Series: New Tecumseth, Town; accessed on April 8,
2026: Focus on Geography Series, 2021 Census - New Tecumseth (Census
subdivision)).


https://www12.statcan.gc.ca/census-recensement/2021/as-sa/fogs-spg/page.cfm?topic=11&lang=E&dguid=2021A00053543007
https://www12.statcan.gc.ca/census-recensement/2021/as-sa/fogs-spg/page.cfm?topic=11&lang=E&dguid=2021A00053543007
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47.What percentage of local students leave the region for post-secondary education?

48.

49.

50.

Further insights are anticipated to be refined through feasibility work.

Are there target population inflows anticipated with existing employers and
anticipated expansions?

Proponents may describe scenario-based approaches and how they would update
projections when confirmed information becomes available.

What is the projection of demographics in the 60-65 year range that may be exiting
the workforce? What industries do they serve?

For 2025, Statistics Canada reported 65.4 as average retirement age in Canada (total,
all retirees) (Source: Statistics Canada. Table 14-10-0060-01 Retirement age by class
of worker, annual). According to figures reported on the Invest Ontario Partner Portal,
there were 3,269 people between the ages of 60-64 in New Tecumseth in 2025. For
2030, the figure for the same age group is reported with 3,219 (Source: Environics
Analytics 2025 cited by Invest Ontario Partner Portal, Demographics: New Tecumseth,
Ontario; accessed on April 8, 2026). This is a description of the demographics; the
percentage of people exiting the workforce is complex to obtain.

Further insights are anticipated to be refined through feasibility work.

What sectors are expected to drive net new job creation over the next five (5)
years?

The County of Simcoe Labour Market Research Study (2021 workforce) reports the
following workforce distribution across its priority sectors: Construction 25,872
(21.1%); Health care 24,761 (20.2%); Tourism 23,977 (19.6%); Manufacturing 22,643
(18.5%); Agriculture & agri-food 13,942 (11.4%); Professional, scientific & technical
services 11,446 (9.3%).

The same study reports that 2015-2021 workforce growth was highest in Construction
(+6,185) and Health care (+5,883), suggesting these sectors have been key drivers of net
growth regionally.

Sectors that are projected to display above average job growth (measured by job
growth rate) include:

e Health care and social assistance

e Finance andinsurance

e Administrative and support, waste management and remediation services
e Management of companies and enterprises


https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=1410006001
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e Mining, quarrying, and oil and gas extraction

e Construction

e Educational services

e Professional, scientific and technical services
e Utilities

Real estate and rental and leasing(Source: Lightcast — Industry Table: New Tecumseth,
Lightcast Q3 2025 Data Set, April 2026; accessed on April 8, 2026). Detailed table
below.

Can you provide projected job growth by sector (annual or cumulative)?

The County of Simcoe Labour Market Research Study reports 2015-2021 workforce unit
change by priority sector: Construction +6,185; Health care +5,883; Professional,
scientific & technical services +4,174; Agriculture & agri-food +612; Manufacturing
+620; Tourism -1,976 (pandemic-era decline).

Proponents may use these observed trends alongside clearly stated assumptions for
forward-looking scenarios, to be refined through feasibility work.

Please see the table below displaying the projected job growth rate by sector in New
Tecumseth:

NAICS Description 2026 — 2031 % Change
62 Health care and social assistance 12%
52 Finance and insurance 10%
56 Administrative and support, waste management and remediation 9%
services
55 Management of companies and enterprises 9%
21 Mining, quarrying, and oil and gas extraction 8%
23 Construction 7%
61 Educational services 7%
54 Professional, scientific and technical services 7%
22 Utilities 6%
53 Real estate and rental and leasing 6%
X0 Undisclosed 5%
48-49  Transportation and warehousing 5%
44-45  Retail trade 4%
71 Arts, entertainment and recreation 4%
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91 Public administration 4%
31-33  Manufacturing 3%
72 Accommodation and food services 2%
41 Wholesale trade 2%
51 Information and cultural industries 1%
81 Other services (except public administration) 0%
11 Agriculture, forestry, fishing and hunting -4%

All 5%

*Note: Based on employees, self-employed persons are not considered

(Source: Lightcast - Industry Table: New Tecumseth, Lightcast Q3 2025 Data Set, April
2026; accessed on April 8, 2026).

52. Which occupations are currently experiencing critical labour shortages? Do you
have any details on how this may evolve?

The County of Simcoe Labour Market Research Study highlights construction as a
major priority sector (25,872 workers) and notes a pending retirement wave
provincially—by 2027, over 56,300 construction workers are expected to retire (about
13% of Ontario’s 2022 construction labour force).

The same study’s analysis of Work in Simcoe postings (Apr 2020-Sep 2022) indicates
common manufacturing postings included material handlers (NOC 7452), machinists
and machining/tooling inspectors (NOC 7231), shippers/receivers (NOC 1521), and
construction millwrights and industrial mechanics (NOC 7311).

For the period of March 2025 to March 2026, a total of 4,390 unique job postings are
reported. Top posted occupations (1-Digit NOC), include
e Sales and service occupations
e Business, finance and administration occupations
e Natural and applied sciences and related occupations
e Occupations in education, law and social, community and government services
e Trades, transport and equipment operators and related occupations

(Source: Lightcast - Job Posting Analytics: New Tecumseth, Lightcast Q3 2025 Data
Set, April 2026; accessed on April 9, 2026).

Proponents should describe how they will keep programming responsive (e.g., annual
employer advisory input and periodic labour market refresh).



53.

54.

55.
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Is there any employer information about confirmed expansions (and timelines) that
may allow us to project the forecasted size of participants regionally?

The Town is working with a number of investment leads; however, details will not be
shared at this time as discussions are at an early stage and are being treated as
confidential.

Proponents may use public announcements only and describe how they would adjust
participation forecasts as additional information is confirmed.

We anticipate that the workforce required will grow in several areas due existing
employer expansion, but are interested in knowing what information about
regional growth you may be able to share that may inform our proposal and mix.

Proponents may reference any publicly available announcements and regional labour
market resources, and propose a flexible program mix that can be scaled as partner
needs are validated through feasibility work and ongoing engagement.

Table on relative job growth rate by sector (see above) could also be referenced here.
What are the projected annual housing starts over the next five (5) years?

The Town’s Growth Management Study and related planning materials are primarily
long-range (to 2051) and do not publish a Town-issued table of projected annual
housing starts for the next five (5) years.

As an indicative planning proxy, the Town’s Development Charges Background Study
(Hemson Consulting Ltd., consolidated July 2023) provides an annual forecast for
growth in occupied households (i.e., net new housing units) as follows:

e 2022-250
e 2023-250
e 2024-300
e 2025-300
e 2026-400

Actual housing starts/completions may differ based on market conditions, approvals,
and servicing.

For additional context, the Town’s Housing Needs Assessment (PD-2025-17) notes that
housing starts peaked in 2016 and that recent starts have been constrained (e.g.,
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returning to below ~300 units/year from 2019 onward) due in part to servicing
constraints.

Proponents should therefore treat near-term projections as contingent on
infrastructure capacity (water/wastewater) and delivery timelines.

56. What major industrial and commercial developments are approved or underway?

57.

58.

Currently, there are identified employment lands on Industrial Parkway in Alliston for
industrial growth. 6857/7005 Industrial Parkway have approximately 135 acres of
employment land within the Alliston settlement area, designated a Provincially
Significant Employment Zone, and located across from the Honda Canada
Manufacturing campus.

Proponents are also encouraged to review the Town’s Plans, Studies and Reports page
for additional public planning information; as noted elsewhere in this addenda, some
active investment discussions are confidential until formalized.

Are there many infrastructure projects planned (e.g. transit, utilities, energy, civic
developments) that may drive job readiness regionally? If so, what is the estimated
construction workforce demand associated with these projects?

For regional construction context, the County of Simcoe Labour Market Research Study
reports a total construction workforce of 25,872 (2021), with top construction
industries by workforce size including building equipment contractors (5,060),
residential building construction (4,411), and building finishing contractors (3,395), and
net construction workforce growth of +6,185 from 2015-2021. Proponents may use
these references and describe a method to translate project scopes into workforce
demand (and refine through feasibility work).

What is the projected growth in the near term (1-2 years) as compared with longer
term (3-5 years)?

The Town’s Development Charges Background Study (Hemson Consulting Ltd.,
consolidated July 2023) forecasts the following census population and occupied
household growth:

e 2025 population 44,887 (+777) / households 17,331 (+300)
e 2026 population 45,746 (+859) / households 17,731 (+400)

This implies near-term growth (next 1-2 years) of approximately 800 residents/year and
350 units/year (average of 2025-2026).
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Over the subsequent medium-term period, the same study forecasts:

2027 population 47,088 (+1,343) / households 18,181 (+450)
2028 population 48,440 (+1,352) / households 18,631 (+450)
2029 population 49,549 (+1,109) / households 19,131 (+500)

This implies longer-term growth (3-5 years) on the order of approximately 1,270
residents/year and 470 units/year (average of 2027-2029). The Town’s Housing Needs
Assessment (Report PD-2025-17) also notes that achieving forecast growth is
contingent on infrastructure capacity (notably water/wastewater), which has
constrained housing delivery in recent years.

59. Which developments are approved and funded versus planned or aspirational?

Proponents may differentiate confirmed items from prospective concepts by relying on
publicly available Town approvals and documents, including:

Council approvals—projects included in an adopted capital budget and any
subsequent Council-approved capital project amendments (see the Town’s
Capital Project Administration and Reporting Policy, FI-POL-003-2020, which
defines capital projects as those approved by Council in the Town’s budgets or
through subsequent Council approval);

(2) statutory planning approvals under the Planning Act—e.g., Official Plan
Amendment and/or Zoning By-law Amendment approvals, draft plan of
subdivision approval, and site plan control approval (with building permits
typically following once conditions are cleared); and

(3) published budgets/capital plans (including the Town’s multi-year
budgeting/capital planning approach) to understand whether projects are
funded and the anticipated timing.

Items without Council budget authority and/or without statutory approvals should be
treated as planned/aspirational and subject to change.

60.

Are there dependencies or risks could impact delivery of projected growth?

Timelines can be influenced by approvals, funding, site selection, procurement, and
market conditions.

Proponents are encouraged to identify key dependencies and mitigation strategies
within their implementation plan.
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61.Is the municipality open to capital contributions or joint funding applications?

62.

63.

The project is anticipated to involve humerous public and/or private sector partners,
with any funding commitments subject to future approvals. The Town has indicated it
would be supportive of funding applications that support the Trades & Technology
Training Centre.

Are there industry partners willing to co-invest in training, applied research, or
workforce development that the municipality has identified?

For next steps on engagement with the lead industry partner, please reach out to the
Town’s Economic Development Office.

What are typical student commuting patterns, and is transportation a constraint?

Proponents may describe how they would evaluate accessibility (transit, parking, travel
times) and propose mitigation strategies as part of implementation planning.

Statistics Canada provides the following commuting data, which may serve as
reference:

Employed labour force by main mode of commuting, New Tecumseth (Town), 2021

Main mode of commuting L\lumbe Percentage
Total - Employed labour force who worked at usual place of
work or no fixed workplace address 16,605 100
Car, truck or van — as a driver 14,570 87.7
Car, truck or van — as a passenger 1,025 6.2
Sustainable transportation 740 4.5
Public transit 75 0.5
Active transportation 665 4
Other method 265 1.6

(Source: Statistics Canada. 2021 Census of Population, Focus on Geography Series:
New Tecumseth, Town; accessed on April 9, 2026: Focus on Geography Series, 2021
Census - New Tecumseth (Census subdivision)).

64. Are there existing plans for high school cohort sizing that could be shared?


https://www12.statcan.gc.ca/census-recensement/2021/as-sa/fogs-spg/page.cfm?topic=13&lang=E&dguid=2021A00053543007
https://www12.statcan.gc.ca/census-recensement/2021/as-sa/fogs-spg/page.cfm?topic=13&lang=E&dguid=2021A00053543007

GROWTH, INNOVATION & Hﬁé’ﬂaﬂ%&‘%ﬁﬁﬁﬂ
ECONOMIC DEVELOPMENT

Where available, proponents may reference public school board planning/enrolment
materials and outline how they would validate assumptions through partner
engagement.

65. Are there underserved populations requiring targeted access strategies or
supports based on local demographics?

Proponents may propose inclusive access strategies (e.g., outreach, scheduling
flexibility, supports) informed by public demographic data and refined through future
community engagement.

66. Available data that can be shared with regard to population, labour market,
housing starts and building permits (historical and projected), major development
projects, high school graduation data and employer expansion announcement and
community investment commitments that can be shared would also be valued.

Where available, proponents are encouraged to reference published sources such as:
the Town’s Growth Management Study and other materials on the Town’s Plans, Studies
and Reports page; the Town’s Development Charges Background Study (Hemson
Consulting Ltd., consolidated July 2023) for near-term population/household forecasts;
and regional labour market studies such as the County of Simcoe Labour Market
Research Study (including sector workforce sizing, growth trends, and job posting
analyses).

Any additional project-specific data (e.g., specific employer expansion commitments,
detailed development pipeline, or Town-level cohort projections) is expected to be
developed and validated through the planned feasibility study and subsequent
stakeholder engagement.



