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1.INTRODUCTION

The Town of New Tecumseth is located in the southern portion of Simcoe County. The
community is strategically located near Highway 400, which is a direct link to Highways
401 and 407, as well as the Greater Toronto Area to the south and Barrie in the north.

Itis a safe area with a strong sense of community and much to offer. The Town of New
Tecumseth has three urban centres - Alliston, Beeton, and Tottenham, each with its
own distinct urban feel. Surrounding these urban centres is a sprawling rural landscape
boasting a rich agricultural history and identity.

New Tecumseth is currently home to over 40,000 people and is a rapidly expanding
community that grew by 28.4% between 2016 and 2022. Similar growth rates (24.3%)
are expected to continue over the coming decade, with New Tecumseth'’s population
projected to near 60,000 by 2032.

The Town enjoys a diverse local economy with its main strengths being manufacturing;
construction; retail trade; health care and social assistance; as well as educational
services. That being said, manufacturing is by far the most significant sector. Quick
access to markets via strong transportation links provides needed assets for major
employers that call New Tecumseth home; these include Honda of Canada
Manufacturing, Baxter Canada, F&P Manufacturing, Nottawasaga Inn Resort and
Stevenson Memorial Hospital.

This strategy supports the vision of the
community...

'‘New Tecumseth will knit together all the
diverse communities into a town that will
maintain its small-town character and support
our rural, urban, and agricultural heritage.’

- McSWEENEY

September 2022
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1.1. Purpose/Call to Action

Since March 2020, the COVID-19 pandemic has affected different businesses in New
Tecumseth in different ways. Though impacts are varied, all businesses have in some
way been negatively impacted by the pandemic. These impacts include reduced
revenues; job losses; access to labour; technology changes; global supply chain
disruption; online shopping; and the unpredictability of the future.

New Tecumseth has been working through its 2018 Economic Development Strategic
Plan over the last four years and has completed, to the best of its ability due to the
COVID-19 pandemic, many of the actions. As that Plan comes to an end, the Town of
New Tecumseth requires a new strategy focusing on the next five years and one that is

a foundational document upon which the economic development priorities will be
based.

To leverage local strengths as the Town moves toward a post-pandemic period, and as
new realities impact local businesses, New Tecumseth has undertaken a new Economic
Development Strategy. This Strategy is intended to drive economic success through
growth and investment. As part of the Strategy, local economic actions were
developed to help guide the Town of New Tecumseth.

The strategy identifies top economic actions for the Town and includes:

B The identification of priority areas of focus for investment and employment and
enhancing the viability of existing business, expanding existing business and
attracting new investment.

B Short, medium, and long-term actions identifying actions and initiatives necessary
to take advantage of the Town’s strengths, competitive advantages, and priority
opportunities, as well as address any challenges.

The Town of New Tecumseth’s 5-Year Make it New Tec: Economic Development
Strategy (2022-2027) builds on the achievements of the previous 4-year Economic
Development Strategy and provides new initiatives to move New Tecumseth forward
into the future.

The Make it New Tec: Economic Development Strategy is
based on a comprehensive understanding of the Town, its
economy, businesses, and stakeholders, as well as their
collective aspirations.

McSWEENEY September 2022

inspiring economic sustainability®



fx’/ Make it New Tec:

New Tecumseth ECONOMIC DEVELOPMENT
Alliston - Beeton - Tottenham STRATEGY

2. PROCESS FOLLOWED

The process followed to create the Make it New Tec: Economic Development Strategy
was comprised of a document review, statistical analysis, and community consultation.

The study began with a municipal document review, followed by a statistical analysis of
the Town's economy and demographics and a familiarization tour of the Town that
yielded a current situational analysis report, after which a thorough consultation
process was followed that included:

B A series of one-on-one interviews with businesses and economic development
stakeholders;
B An online community survey; and

B Two working sessions, one with elected officials and one with targeted
stakeholders.

02

Community
Tour
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Make it New

Tec:
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Review
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Strategy
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3.TOWN OF NEW TECUMSETH'S PRIORITY ACTIONS &

TIMELINES

Experience indicates that presenting a small number of key strategic actions for
communities to focus on is far more effective than an extensive list of items that seems
impossible to implement. While the remainder of this report and the implementation
plan will elaborate on these priorities, below are the Top 5 Priority Actions, focused on
providing initiatives which are necessary to be carried out first to realize the Town of
New Tecumseth’s economic vision.

SUGGESTED

ACTION TIMING LEAD / SUPPORT

Provide ongoing support to leverage non-
traditional opportunities such as:

B Qutdoor spaces, pop-ups, food trucks, etc.

B Continuing the patio program with waived
fees, expedited permits, and use of parking

spaces. ' .
Immediate Economic Development
B Continuing to work with the Barrie Simcoe

County Oirillia Small Business Centre on the
implementation of the Digital Main Street
program, providing one-on-one support for
businesses to adopt digital technologies.

B Providing information on local training
opportunities for improved business skills.

Establish a formal business visitation program Immediate Economic Development

to identify business needs and issues.

¥ McSWEENEY

September 2022
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ACTION SUGGESTED LEAD / SUPPORT

TIMING

Have accurate and up-to-date information for
potential investors.

B Undertake a website assessment and
implement best practices.

B Prepare an updated 'Pitch Package’ for
potential investors. Immediate Economic Development

B Have updated community profile data
available and online.

B Ensure the available properties within New
Tecumseth are listed on the County of
Simcoe property inventory.

Continue to provide Investment Readiness

Training with an aim of building the knowledge

base of economic development for New Immediate Economic Development
Tecumseth's elected officials, staff, and

community/economic development partners.

Determine the roles and responsibilities of the

. Immediate Economic Development
Economic Development Roundtable.

McSWEENEY September 2022
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4. STAKEHOLDER CONSULTATIONS

4.1. Strategy Consultation Process

Approximately 100 stakeholders were consulted throughout this process.

The consultations consisted of confidential one-on-one interviews, an online survey
open to the public, and two working sessions (one with elected officials and one with
targeted stakeholders).

4.2. Interviews & Community On-Line Surveys

A community survey was accessible

s
to the public through the Town of New Tecumseth
New Tecumseth website for three Aliston - Beeton -Tottenham
Weeks in June and JUly 2022 There New Tecumseth Economic Resilience & Recovery Strategy

We are looking for your input!

were 49 responses.

The Town of New is ing research for an i il and Recovery Strategy with the goal
to further strengthen, and diversify the local economy, as we move past the pandemic.

One-on-one interviews were

We are seeking your views and opinions to provide us with valuable insight into the New Tecumseth economy and

undertaken with key economic oppertunRtes for sconomis growth and osRency

development stakeholders o ot TPy P 8 e queon suney Rl pomses il e er
including representatives from the e ot tha Econoarc eshence e vy ealcy proess.or il sy plasse coniac
Town of New Tecumseth, the Thank you i advance foryour parcpatin.

County of Simcoe, real estate
sector, regional support agencies,
and New Tecumseth businesses.

The same five open-ended questions were used to guide both the interviews and the
online surveys. These questions probed into the major strengths and challenges of
doing business in New Tecumseth and looked forward to defining future
opportunities, aspirations, and results.

v McSWEENEY
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4.3. Working Sessions

Two Working Sessions were held in
July 2022. The first Working Session
was a formal council meeting in
council chambers with ten elected
officials participating. The second
Working Session was held at the
historic Gibson Centre in Alliston
where twenty community
stakeholders attended. These
stakeholders included
representatives from the business
community; real estate; agriculture;
regional support agencies; Business
Improvement Areas; and arts

council and was hosted with the
support of Town of New Tecumseth staff.

The purpose of the Working Session was to bring together economic development,
community, and business leaders to review the project findings to date, to get
confirmation on the themes that were derived from the research, and to begin
strategizing and crafting action items for each of those themes that emerged from the
consultation process. The themes
that were brought forward to the
presentation and were validated
were:

Healthy Commercial Districts
B |nvestment Readiness
B Economic Diversity

B Business Retention and
Expansion

Working groups identified actions that would address the challenges and
opportunities under each theme.

5 McSWEENEY
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4.4. Strategic Planning Sessions

Upon completion of the Working Sessions, a draft set of strategic economic
development direction and actions were prepared and provided to the Town of New
Tecumseth CAO and Economic Development staff for review.

Working with McSweeney & Associates, the CAO and Economic Development staff
were able to reflect collaboratively on the directions and actions and confirm a set of
agreed-upon strategic initiatives that are doable and realistic for the Town of New
Tecumseth over the next five years.

McSWEENEY

| 8 September 2022
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4.5. Executive Summary of the Situation

POPULATION:

An overview of New Tecumseth’s demographics found that the population in New
Tecumseth grew by an unprecedented 28.4% between 2016 and 2022. Double-digit
growth rates (24.3%) are expected to continue over the coming decade, with New
Tecumseth’s population projected to near 60,000 by 2032.

On average, New Tecumseth residents have marginally higher levels of household
income compared to Ontario. New Tecumseth similarly has slightly higher dwelling
values. This is partly due to a relatively educated resident base, where more than half
(54%) of the residents ages 25 to 64 have completed post-secondary education. The
top fields that residents hold degrees or diplomas are in the fields of ‘Business;
management, marketing or related’, and 'Health professions and related programs’.

LOCAL LABOUR FORCE:

New Tecumseth boasts higher participation and employment rates compared to
Ontario. When examining the local labour force by age and gender, males aged 15 to
24 were significantly underemployed relative to those 25 and older.

Four sectors have labour surpluses of over 1,000 individuals, including Business,
finance, and administration occupations (1,886 more residents working in the sector,
compared to the number of jobs); Management occupations (1,408); Trades, transport
and equipment operators and related occupations (1,316); and Occupations in
education, law and social, community and government services (1,089).

Only one occupation has a labour market gap - where there are more jobs than
workers available in the local economy: Occupations in manufacturing and utilities has
1,491 fewer workers compared to jobs in the sector.

JOBS:

In total, the local economy supports approximately 26,832 jobs. There are significantly
more workers than jobs in New Tecumseth, making the area a net exporter of labour. In
New Tecumseth, there is a net deficit of approximately 6,852 jobs.

The local economy supports
approximately 26,832 jobs.

McSWEENEY

September 2022
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KEY OCCUPATIONS:
The following are key occupations identified in New Tecumseth which could be further
attracted into the local economy, as they can be well supported by the local workforce:

B Construction (1,712 additional workers than positions)
B Educational services (999)

B Retail trade (995)

TOP INDUSTRIES BY PURCHASING POWER:

Based on employment and exports, nine of the top fifteen top industries by purchasing
power are found in the manufacturing sector (including motor vehicle; plastic product;
navigational, measuring, medical and control instruments; iron and steel mills and ferro
manufacturing; other electrical equipment and components; rubber product; motor
vehicle; hardware; and, paint, coating and adhesive) deeming it the most significant
economic driver/sector in New Tecumseth.

McSWEENEY
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5.TOWN OF NEW TECUMSETH'S ECONOMIC

DEVELOPMENT STRATEGY ACTIONS

The Town of New Tecumseth has been successful in advancing its economic
development agenda over the past five years. Working through the 2018 Economic

Development Strategic Plan, the Town accomplished a significant number of strategic
action items.

The Town would benefit from the continuation of some of the work initiated under its
previous Economic Development Strategic Plan, in addition to the actions identified

below. The four goals in the new Economic Development Strategy, based on the
background research and consultations are:

Investment Readiness

Economic Diversification

Support Local Business Retention & Expansion

McSWEENEY

September 2022
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These four goals support the four strategic Priority Areas found in the 2019-2022
Council Strategic Plan, that council is still following:

1. Economic Vitality: Manage the growth of the Town of New Tecumseth, in a
manner that diversifies the industrial and commercial base and maintains the
current balance between rural and urban lands.

2. Good Governance: Develop a ‘unified Town', comprised of strong and active
communities.

3. Community Engagement: Improve community engagement through
enhanced customer service and communications.

4. Environmental Sustainability: Lead in promoting and preserving our unique
physical environment.

Economic Development Actions

Over a five-year period from 2022-2027, the following 35 actions will provide strategic
direction for the Town of New Tecumseth. The actions, which are both realistic and
achievable, fall under the four goals:

5.1. Goal 1: Healthy Commercial Districts

Why is this important?

Downtown commercial districts have an important and unique role in the economic
and social development of communities. Downtowns create a critical mass of activities
where commercial, cultural, and civic activities are concentrated. This concentration
facilitates business, learning, and cultural exchange.

The commercial districts of New Tecumseth are places where residents and visitors can
experience unique shopping, dining, and entertainment while providing a sense of the
local community. New Tecumseth’s unique commercial districts of Alliston, Beeton,
and Tottenham are in varying states of growth, and are varied in terms of business mix
and vibrancy; the residential growth in New Tecumseth presents an opportunity to
contribute to the health of these commercial districts.

McSWEENEY

September 2022
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Objectives

B To work collaboratively with the two Business Improvement Areas (BIAs),
Chambers of Commerce and New Tecumseth Economic Development Office to
support the overall health of the three commercial districts.

B To work towards ensuring the streetscapes of the three commercial districts are
pedestrian friendly and attractive to residents, visitors, and potential investors.

B To support the three commercial districts for success as they evolve and grow.

Actions

Objective: To work collaboratively with the two Business Improvement Areas
(BlAs), Chambers of Commerce and New Tecumseth Economic Development
Office to support the overall health of the three commercial districts.
1. Establish a committee, led by the Town of New Tecumseth economic
development staff, with representation from New Tecumseth's economic
development department, the two Business Improvement Areas, and the

Chambers of Commerce and Tourism Simcoe County, to identify areas for
collaboration and improved communications.

These could include:

Events - for example, smaller, community-focused events.

Marketing - for example, joint marketing, leveraging other relevant
organizations, shop local.

Communications - to encourage working cooperatively and not in
competition between BlAs.

Information tool kit - to assist potential investors in their site selection
process.

McSWEENEY

September 2022
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Objective: To work towards ensuring the streetscapes of the three commercial
districts are pedestrian friendly and attractive to residents, visitors, and potential
investors.

1. Develop measures to help slow traffic through the downtown commercial
districts.

2. Develop unified signage so that residents and visitors clearly know that they are
in New Tecumseth.

3. Tie streetscaping, public art and wayfinding signage together to link the three
commercial districts.

4. Consider policies to activate the area along the river and the use of existing
parking spaces in Alliston.

Objective: To support the three commercial districts for success as they evolve
and grow.

1. Provide ongoing support to leverage non-traditional opportunities such as:
Outdoor spaces, pop-ups, food trucks, etc.

Continuing the patio program with waived fees, expedited permits, and
use of parking spaces.

Continuing to work with the Barrie Simcoe County Orillia Small Business
Centre on the implementation of the Digital Main Street program,
providing one-on-one support for businesses to adopt digital
technologies.

Providing information on local training opportunities for improved
business skills.

2. Promote the Community Improvement Plan and encourage property owners
and businesses in the three commercial districts to take advantage of the
programs available.

McSWEENEY
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5.2. Goal 2: Investment Readiness

Why is this important?

Investment readiness is about a community’s preparedness to attract and secure
investment. It is a process of creating an environment for an investor to expand, start or
relocate a business. Becoming 'ready for investment’ could mean engaging in any or
all of the following: investment readiness assessments; an inventory of places for a
business to do business; the needed municipal services (hard and soft) to service the
business community; community profile; value proposition; and a website with a
breadth of information for investors.

Obijectives

B To be prepared for new investment opportunities.
B To provide service that meets customer needs.

B To provide internal knowledge transfer.

Actions

Objective: To be prepared for new investment opportunities.
1. Have accurate and up-to-date information for potential investors.

Undertake a website assessment and implement best practices.
Prepare an updated 'Pitch Package’ for potential investors.
Have updated community profile data available and online.
Ensure the available properties within New Tecumseth are listed on the
County of Simcoe property inventory.
2. Assess the servicing for industrial lands and develop an inventory of shovel-
ready lands including their status.

3. Continue to provide accurate and timely responses to investment inquiries
including working with partners where possible

| 15 McSWEENEY September 2022
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Objective: To provide services that meet customer needs.

1.

Explore options to streamline development applications, permits and
inspections.

Objective: Internal knowledge transfer.

1.

Determine the roles and responsibilities of the Economic Development
Roundtable.

Continue to have the existing Economic Development Roundtable provide their
expertise to help the Town improvement external and internal processes.

Continue to provide Investment Readiness Training with an aim of building the
knowledge base of economic development for New Tecumseth's elected
officials, staff, and community/economic development partners.

Annually review the strategic actions in the New Tecumseth Make it New Tec:
Economic Development Strategy to ensure the actions are still relevant and
included in the annual work plan.

5.3.

Goal 3: Economic Diversification

Why is this important?

Strengthening the local economy through business diversification is one of the most

effective ways to increase long-term economic resilience. Whether it is a large factory,

corporate headquarters, or a power plant leaving town, the departure of a dominant

local employer does not just represent a blow to the corporation—it often imposes a

series of significant economic challenges on the local community.

The advantage of a diversified economy is that it provides a more stable environment
for small businesses, which tend to be the most vulnerable in turbulent times, to grow

and thrive and prepares for long-term resistance to disruptive events like the COVID-

19 pandemic and subsequent recessions.

McSWEENEY

September 2022
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Obijectives

B To diversify the economy.

B To have more balanced employment opportunities and reduced commuter
outflow.

B To provide a broader business community that supports a changing demographic.

Actions
Filming
1. Work with the Nottawasaga Community Futures Development Corporation to
attract and service the commercial film industry.

2. Take a proactive approach to filming by:

Establishing criteria for permitting film production in New Tecumseth;
Creating a library or inventory of film locations; and
Reaching out to film location scouts.

3. Communicate the benefits of filming to residents and businesses.

Agriculture

1. Putin place zoning and bylaws supporting on-farm diversification.

2. Support local agricultural producers with exploring agri-processing
opportunities.

3. Review policies to protect prime agricultural lands being converted to
residential.

Manufacturing Supply Chain
1. Work with partners to explore investment opportunities in the auto supply
chain.

2. Continue to support diversification of the local manufacturing sector as they
branch into new markets.

3. Support new manufacturing facilities located within the Town.

8 McSWEENEY
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Tourism

1. Support Tourism Simcoe County by providing a list of sites and activities that
are available in New Tecumseth to promote tourism experiences, with a focus
on 'Visiting Family and Relatives’ and residents.

Commercial

1. Undertake a Retail Gap Analysis that addresses New Tecumseth as a whole,
along with the three commercial districts individually.

2. Work with the two Business Improvement Areas on implementing investment
attraction initiative for potential retail gaps identified in the Retail Gap Analysis.

5.4. Goal 4: Support Local Business Retention and Expansion

Why is this important?

A majority of the investment and business development opportunities (70% to 80% is a
generally accepted percentage) that occur in any community will come from existing
businesses already operating in the community. Creating a competitive climate is a
process of forming a secure and cost-effective environment for existing businesses and
entrepreneurs to remain in or expand their businesses.

For the Town of New Tecumseth, this means understanding the needs of the existing
business community while ensuring the base economic development and community
foundations are in place to allow existing businesses the opportunity to keep or
expand their business within New Tecumseth.

Objectives

B To build relationships with businesses.

B To gather information on the health of the local economy.

B To provide support for local businesses to drive sustainability.

B To find opportunities to partner on the development of co-working spaces.

B To grow awareness of and interest in working in New Tecumseth.

McSWEENEY
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Actions
Objective: To build relationships with businesses.
1. Establish a formal business visitation program to identify business needs and
issues.

2. Implement a Customer Relationship Management system (CRM) to track
information and current businesses.

Objective: To gather information on the health of the local economy.

1. Collect information from companies through visitations and surveys and analyze
the results. (i.e., is the company stable, growing, or declining in terms of staff,
facilities, and products and services?).

Objective: To provide support for local businesses to drive sustainability.

1. Ensure people are connected to local businesses through a variety of
alternative transportation options.

2. Provide information on funding and training programs.
3. Supporting and encouraging local business organizations’ networking events.

4. Establish a liaison role to provide one window into the Town for business-
related issues.

5. Work with partner organizations to coordinate training opportunities to support
local businesses with growth.

6. Celebrate local success with a milestone celebration program.

7. Encourage and support home-based entrepreneurs that are located in New
Tecumseth.

Objective: To find opportunities to partner on the development of working
spaces.

1. Research co-working space opportunities and options.

2. Seek partner(s) to develop and manage a co-working space within the Town.

McSWEENEY September 2022
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Objective: To grow awareness of and interest in working in New Tecumseth.
1. Partner with the County of Simcoe to:

Foster interest in local jobs and career opportunities with high school
students.

Expand project-based learning partnerships between industry and youth
to make education relevant.

Promote “Work in Simcoe County” to residents of New Tecumseth.
2. Work with the private sector on developing attainable housing
accommodations for their employees.

3. Create policies to support alternative housing options to support the needs of
the employees of the businesses in New Tecumseth.

| 21 McSWEENEY September 2022
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APPENDIX 1: A STATISTICAL SNAPSHOT OF NEW

TECUMSETH

Town of New Tecumseth \m
EconomicSNAPSHOT & s e
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4 3 ' 9 4 8 — ONTARIO nﬂflnmn AGE: ONTARID Aggnnsf AGE:

il Highest Education
degree -bachelor or above

College or other

| non-university cerfificate 3 20/ o 5 50/0
High school cerfificate

or ccpivalent Secondary | Post-secondary

Hou_sehold & Earnings 'E

22%
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e

Town of New Tecumseth —=_
. New Tecumseth
Economlc SNAPSHOT Alliiston - Beeton - Tottenham

Labour Force & Local Economy

Labour Force Commuting In

Median | Average ] E o

Employment | Employment [ 65A’ Lo
|ncome |ncome ofNewTecumseIh’slc-!r:?'-'urrni(;::c‘e\ivesouTsideoFNew
$43332|$53,674 Garie 3,625 <
Essa o)
ONTARIO MEDIAN  ONTARIO AVERAGE | Adjala-Tosorentio )
337,844 354,047 Innisfil P
5 Clearview =

Top 5 Sectors by Industry”

Manufacturing Construction Retail Trade Health Care & Educational
Social Assistance Services

® O

Top 5 Sectors by Occupation®

Q00O

Trades, Transport Sales & Service Business, Finance Management Education,
& Equipment & Administration Law & Social,
Operators Community &
Government Services
*by labour force employment Al data sourced from Manifeld SuperDemagrophics 2022, unless otherwise specified
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APPENDIX 2: STRENGTHS, CHALLENGES,
OPPORTUNITIES, ASPIRATIONS AND RESULTS

(SCOAR")

®
Strengths Challenges

The SCOAR® (Strengths, Challenges, Opportunities, Aspirations, Results) is a
detailed analysis of the current situation involving statistical analysis of the local

economy, regional competitive outlook, trends and forecasts, investment readiness
assessment, strengths/weaknesses/opportunities review using the McSweeney
exclusive SCOAR® analysis.

Close proximity to the Greater Toronto Area and a large market.
o 45 minutes from Pearson International Airport

e Access to a strong transportation network of roads and rail.

o 4 Major highways.

o CP rail line runs through New Tecumseth.

Strengths o CP Railway Intermodal Terminal located approximately 30

minutes south.
e Strong and growing industrial base.
e Good business ecosystem with support from different partners.
o County, Town, BIAs, and Chambers.
e Lower (relative) costs of living compared to those competing areas.
e Population growth rate of 24.3% over the next 10 years.

e Good quality of life.
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o A safe community - considered one of the safest to live in
Canada.

o Small-town feel while keeping the amenities available to them
in larger urban.

o Strong sense of community.
o Hasits own diversity, but it keeps its own wonderful culture.

o Affordability within the GTA.

Healthy community with a hospital.

Challenges

Impression that the Town is not business friendly.

o Red tape and slow speed through the bureaucratic process.

o Municipal resources - Insufficient staff to support business
development.

o Lack of communication efforts for growth and planned
growth.

Designated employment lands available but not enough
services/infrastructure to support industry.

Retail leakage to other nearby communities.

Labour shortage. Lack of the right people living in the region for
available jobs.

Growth challenge creates tension between new residents versus
long-time residents, rural versus urban, and businesses versus
residents.

Entrenched values that are slow to change.

Three unique and different urban centres that work independently.
Limited and inconsistent internet and cell connectivity.

Lack of public transportation.

Lack of affordable diverse housing options.

Lack of daycare spaces.
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More affordable/attainable housing for local workers.

More developed tourism products and experiences.
Increased number of home-based businesses.

Available serviced land to accommodate business investment.
Increased business diversification.

Support local businesses and help them to grow.

Improved municipal website and online processes.

Maintain small-town feel that is unique and not ‘just another small
town".

Grow, but do it wisely.

Develop a modern approach to the development of the three
downtowns.

Have an overall plan for New Tecumseth to bring the whole area
together as one.

Improved public transit network.

Improved technology to allow the new demographic to work near
home or work from home.

Capture the momentum of filming taking place and build on it.

Support the tourism sector with a focus on friends and family visits to
the community.
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New Tecumseth with Honda, the County, and the Regional
Innovation Centre will be “the place” for the electric car industry in
Ontario.

Greater number of micro or small businesses and home-based
businesses.

To be an emerging small-scale tourism destination.

Downtown businesses using more technology to diversify and build
their businesses.

A more diversified economy manufacturing base producing locally
made products.

Focus on future tech (battery, future generation stuff).

Sustained agriculture-based sector supporting farms and agri-
tourism.

Deal with the exponential growth in a sustainable and manageable
manner with essential infrastructure, while holding onto what makes
New Tecumseth special.

Have the appropriate infrastructure in place to support the needs of
a growing community including investments in transportation, an
improved road system and public transit.

Greater number of businesses and services catering to seniors.
“One town" approach that showcases three distinct cores.

A well-planned community that offers a lifestyle where people want
to live.

Maintaining the rural and urban mix and not succumbing to urban
sprawl.

McSWEENEY

September 2022

inspiring economic sustainability®



f\’/ Make it New Tec:

New Tecumseth ECONOMIC DEVELOPMENT
Alliston - Beeton - Tottenham STRATEGY

New Tecumseth will:
e Be acommunity that works together as one cohesive entity.

e Be a connected community with all the requirements in place to be
ready for investment.

e Understand the business community and will have a strong
relationship with local businesses.

e Have a more diversified economy that allows it to be more resilient.

Results

e Have three economically vibrant commercial districts.

e Have a variety of local activities and events that support the “visiting
friends and relatives” sector of tourism.

e Continue to have a good mix of urban and rural.

e Maintain its small-town character.
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APPENDIX 3: INFORMAL INVESTMENT READINESS

ASSESSMENT

TOOLS AND ASSETS COMMENTS

Invest in New Tecumseth is a section located on the
Town of New Tecumseth website that specific to
Economic Development. Although it offers the basic
information on New Tecumseth it is far from being
complete. New Tecumseth requires a more
comprehensive economic development site with all
the essential information required by a site

Web presence - Economic selector/investor (i.e., top employers, community

Development site profile, business costs, etc.).

As economic development is about relationship
building, it would be an asset to have the name of the
contact, as well as a photo, direct phone number and
email address on the site.

The Town is currently updating their Economic
Development website.

The digital Town Profile information located on the
website is useful and provides a good overview of
New Tecumseth.

The County of Simcoe Economic Development Office
does provide an updated Community Profile annually,
but it doesn’t appear to be located on the New

Community Profile Tecumseth website.

There is an advantage to having a Community Profile
in an easily downloadable PDF format in that it
provides all the community assets in one package. It
should be updated annually and located on the New
Tecumseth economic development webpage.

Industrial and commercial The land inventory is currently hosted on the County

land and building inventories of Simcoe's website, with a link from the New

Tecumseth website. New Tecumseth provides
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updated land information to the County when
required.

. There are no investment marketing tools available
Investment Marketing Tools o . :
online (i.e., target sector profiles, quick facts, etc.)
Currently, there is an adequate supply of ready-to-be-
serviced employment lands, but no shovel-ready
employment lands due to the lack of available water.

Adequacy and Readiness of
Employment Lands

Site selection requests go to the County Economic
Development Office first and then are disseminated
to the lower-tier municipalities. New Tecumseth will
then provide all the information to the County on
potentially available sites in the Town.

How site selection requests
are handled

New Tecumseth should undertake a formal
OVERALL COMMENTS investment readiness assessment to fully understand
what is required to be investment ready.
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APPENDIX 4: FORMULA FOR ECONOMIC

DEVELOPMENT SUCCESS

As the world has become significantly more complex at an increasingly rapid pace, so
too has economic development. Building capacity to achieve long-term economic
sustainability requires an understanding that economic development attempts to
intervene in a highly complex, evolving, and highly integrated economic ecosystem.

As a result, McSweeney and Associates developed the Formula for Economic
Development Success®, developed to better simplify and organize the many ongoing
activities that take place within the realm of economic development. The Process wheel
represents the notion that the work of economic developers is never finished. Projects
need to be revisited and refreshed to ensure the local economy is healthy. Each colour
denotes a different category of action. Below is the visual representation of the
formula.

Formula for Economic Development Success®

POWER OF
ECONOMIC
PEOPLE PROCESS DEVELOPMENT

The Formula for Economic Development Success® involves People and organizations
working in collaboration, to apply leverage to the Economic Development Process, to
Inspire Economic Sustainability in communities.
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1. PEOPLE: The right attitude and belief of people and organizations that they can
affect change resulting in growth and sustainability

2. PROCESS: The McSweeney E.D. Process Wheel indicates a logical build order
for economic activities. Preparing activities are fundamental, upon which
Analyzing and Strategizing activities can occur, all of which support Economic
Doing® activities that are core to economic development, such as business
visitation and investment attraction.

3. POWER OF ECONOMIC DEVELOPMENT: Is to increase economic sustainability
(and quality of life) by keeping, growing, and getting businesses that succeed -
thereby supporting other aspects of community development.

Concerning the New Tecumseth’s 2022 Make it New Tec:
Economic Development Strategy, the Process portion is
applicable.

The McSweeney E.D. Process Wheel illustrates a logical

order of economic activities. Preparing activities are “"ma ATTRACTION
fundamental, upon which Analyzing and Strategizing TR
activities can be applied, all of which support Economic A
Doing activities that are core of economic development, . e
such as business visitation and investment attraction.

®

S
1. PREPARING: These activities form a strong e Y
foundation for economic success and include -
current year data; economic profile; available property inventory; maps, and

economic development website.

2. STRATEGIZING: One of the great challenges of economic development is
focus. Analyzing and strategizing activities (such as preparing an economic
development strategy) provide the focus required to achieve the greatest
return on economic development resources.

3. ECONOMIC DOING®: These are the pay-off activities (such as BR+E, and
investment attraction) whereby economic development officers interact directly
with businesses to help them prosper. Preparing and Strategizing activities
enhance chances of success.
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